ABTOHOMHASI HEKOMMepYecKasi 00pa3oBaTesibHAs
OpraHu3anys BbICIIEro 00pa3oBaHus
«KAJIMHUHT PAACKUU UHCTUTYT YIIPABJIEHUS»

YTBepKICHO
Hayuno-meronnueckum coperoM MHcTHTyTa

MIPOTOKOJI 3aCEIaHUS
Ne 10/20 ot 20 mag 2021 r.

PABOYAS ITPOI'PAMMA JUCHHUIIIMHBI

TEOPUSA OPTAHU3ALIUN
(b1.B.9)
I1o HanpaBJIEHUIO TTOATOTOBKHU 38.03.02 MeHeq:KMeHT
HanpagiieHHOCTh NOATOTOBKHU MeHea)KMeHT OpraHu3aluu
KBanudukarnms (cTeneHs) BbIMTYCKHUKA
(YpoBeHB HaIpaBIEHUS MOJATOTOBKH ) 0akasnaBp
dopma o0ydeHus 0YHO-3204HAs

PabGounii  y4yeOHBIN IJ1aH 1o
HalMpaBJICHUIO TOJTOTOBKU  (0J00peH
Yuenbim coBeToM [Ipotokosn Ne 09/20
ot 15 anpens 2021 r.)

Kanunuurpan



JIucr corsiacoBanusi padoyveil NporpamMMbl JUCHUIINHbBI
PaGouas nporpamma nucuuriuHel «Teopust opranuzaumny pa3paboTaHa B COOTBETCTBUH C
deneparbHBIM TOCYAAPCTBEHHBIM OOPa30BaTEIbHBIM CTAaHAAPTOM BBICHIETO OOpPa30BaHHS IO

HarnpaBiieHuto noarotoBku 38.03.02 MeHEIKMEHT, YTBEpXKAEHHBIM NPHKa30M MHHOOpHAYKH
Poccun ot 12.08.2020 Ne 970

CocraButeins (aBTOp) IT.A. KoBaneB-KpuBoHOCOB, KaHJ. TEXH. HAYK

Pabouas mporpamma IUCHMIUIMHBI paccMOTpeHa M ojoOpeHa Ha 3acepaHuun HaydHo-
METOJMYECKOTO COBeTa MHCTUTYTA, mpoTokod Ne 10/20 ot 20 mas 2021 r.

Perucrpanmonnsiii Homep 21BM603/9
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Conep:xkanue

[enw u 3a1a4v OCBOCHHUSI TUCITUTUTHHBI

Mecto nucuumunbl B crpykrype OITOIT

[TepeueHs TUIAHUPYEMBIX PE3yIbTATOB OOYUEHHUS MO TUCIHUIUINHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJibTaTaMU OCBOEHHUS 00pa30oBaTesIbHOM MPOrpaMmbl

O0beM, CTPYKTYpa U COACPKAHKE TUCIUTUIMHBI B 3aU€THBIX SAMHHIIAX C YKa3aHUEM
KOJMYECTBA  aKaJIeMUYECKUX/aCTPOHOMHUYECKHMX  4YacOB,  BBIICNCHHBIX  Ha
KOHTaKTHYIO paboTy oOydaromuxcsi ¢ mpemnojaBareieM (10 BUIAM 3aHITHIA) M Ha
CaMOCTOSITENIbHYIO paboTy 00yUaroumxcs

[Tepeuens 00pa3oBaTENbHBIX TEXHOJIOTHIA, HCIIOJIB3yEMbIX TIPU OCYIIECTBICHUH
00pa30BaTeNpHOro Mpolecca Mo AUCHUILUINHE, BKIOYas MepeyeHb JUICH3NOHHOTO
MIPOrPaMMHOTO 00€CIeYeHHs, COBPEMEHHBIX MPO(ecCHOHANBHBIX 0a3 JaHHBIX H
MH(OPMALIMOHHBIX CIIPABOYHBIX CUCTEM

OrneHOYHBIC CPEACTBA JJIS IPOBEACHHS BXOIHOTO, TEKYIIETO, PYOS)KHOTO KOHTPOJIS
U TPOMEKYTOYHOU aTTecTalluu OOYYaromIMXCs MO AMCHUUIIIMHE U METOAHYECKUe
MaTepHaJIbl IO €€ OCBOCHHUIO

OcHoBHas ¥  JOMOJIHUTENbHAas  y4yeOHOW  JuTepaTypa U DBJIEKTPOHHBIC
o0pa3oBaTeNbHbBIC PECYPCHI, HEOOXOAMMBIC JIJISi OCBOSHUS TUCIIATLIIMHBI
JlomonHUTENbHBIE  pecypchl  HH(POPMAIMOHHO-TEIEKOMMYHUKAIIMOHHOM  CETH
«HTEepHET» HEOOXOAMMBIE JIJIS OCBOCHUS TUCIIUTLIIMHBI

TpeboBanuss K MUHUMAIBHOMY MaTepUaIbHO-TEXHHUYECKOMY OOECIEUYEHHUIO,
HEO0XOAUMOTO JJIsi OCYIIECTBICHHSI 00pa30BaTEIBHOTO MPOIECCa O AUCIUTUINHE

IIpunosxkenne 1 OueHouHblE CpeACTBa s IMPOBEIEHUS BXOJHOTO, TEKYIIETO,
pYOEKHOTO KOHTpPOJS M INPOMEXKYTOYHOM arrecTauuud oOy4arolluxcs 10
JUCLUIIIIMHE U METOINYECKHE MATEPUAIBI 110 €€ OCBOCHUIO
IIpnioxenne 2 TepMuHoIOrHUecKuit coBapsb (rioccapui)

Crp.
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1. HeJII/I " 321291 OCBOCHHUA NUCIHUIIJINHBI

Hucuunnuna «Teopus OpraHu3aIum» CIocoOCTBYET (bOpMUPOBAHUIO
obmenpodeccuonanpHor komneteHuu OIIK-1 - cnocoGen pemars npodeccuoHaabHbIC 3aa4 HA
OCHOBE 3HaHMM (Ha TMPOMEKYTOYHOM YPOBHE) DSKOHOMHYECKOM, OpraHu3allMOHHOM U
yIpaBIeHYECKON TEOPHH.

L{enpro n3ydeHuss TUCUUTUTHHBI « Teopust opraHu3anum SBISETCS MOTYICHHE 00yJaroIuMCs
KOMIUIEKCHBIX 3HAaHMM W TNPAKTUYECKUX HABBIKOB, IIO3BOJISIIOIIMX HAa CHUCTEMHOM OCHOBE
obecreunBaTh NPOSKTUPOBAHUE, YIIPABICHUE U PA3BUTHE COBPEMEHHBIX OpraHU3aIIU.

JlanHasi 1enb KOHKPETH3WPOBAaHA B CJIEAYIONIMX 3a/adaX, KOTOpble JOJDKEH pellarh
oOyyJaromumcs:

— OBJIaJIETh OCHOBHBIM MOHSITUIHBIM aImapaToM B 00JaCTH TEOPUU OPraHU3ALNH

— YCBOUTH OCHOBHBIC 3aKOHBI Y MPUHITUIIBI TOCTPOCHUS U (YHKITMOHUPOBAHUS Pa3THIHBIX
OpPraHU3aI[MOHHBIX CUCTEM;

— 3HATh 3aKOHBI Pa3BUTHS U (YHKIIMOHUPOBAHMS OPTraHU3AlMU U YMETh HCIIOIH30BATh ITH
3aKOHBI MPU aHanu3e (PYHKIMOHUPOBAHUS OPTaHU3AIINN;

— yMETh CO3/1aBaTh CTPYKTYPHBIE CXEMbI YIIPaBICHUSI OpraHU3aINCH;

—  OBIAJETh METOJIaMU OCYIIECTBICHUS! OPTaHU3AIIMOHHBIX U3MEHEHHIA.

[Iporpamma cocraBiieHa B COOTBETCTBUU C TpeboBaHusiMu DenepanbHoro 3akona Ne 273-Dd3
«O0 oOpazoBanuu B Poccuiickoit ®@enepanun», [Ipukaza Muno6puayku P® or 05.04.2017 r.
Ne301 «O6 yrBepxknenuu [lopsimka opraHm3ani W OCYIICCTBICHHS 00pa30BaTeIbHOU
JIESATENIbHOCTH 1O 00pa3oBaTelIbHBIM MpOrpaMMaM BBICIIErO OOpa3oBaHHs - MPOrpaMMaM
OaxanaBpuaTa, IporpaMMaM crHenuaauTeTa, nporpammam maructparypbs», ®I'OC BO u yueOHbIM
IJIAaHOM MO HarpapieHuto noArotoBku 38.03.02 MeHemKMEHT, HalpaBIC€HHOCTh «MEHEIKMEHT
OpraHu3aIn.

2. Mecto aucunminnbl B ctpykrype OITOIT
2.1. Yka3anue MecTa IUCHUILUIUHBI B CTPYKTYpe 00pa30BaTe/ibHON NPOrpaMMbl

HaubGonee or4yernuBo ypoBeHb MOATOTOBKM OyAyIIero MeHeIkKepa K NpodeccHOHAIbHON
JeSITebHOCTH TPOSBISAETCS B €ro CHOCOOHOCTH HCMOJIb30BaTh OCHOBHBIE 3aKOHBI M NPHHILIUIIBI
MOCTPOEHUS U (PYHKIIMOHUPOBAHUS PA3IUYHBIX OPraHU3AIMOHHBIX CHCTEM IPH MPOEKTUPOBAHUU
OpPraHM3alMOHHBIX CTPYKTYP. ba3zoil A n3ydeHus: AMCUUIINHBL « Teopus opraHu3anumy sABiIsIeTCs
3HAHMS, MOJIyYEHHBbIE MPH M3YyYEHUH JUCHUIUIMH «ODKOHOMMYECKash Teopus», «MapKeTuHr,
«YnpaBieHue MPOEeKTaMu», «AHAIN3 U AUAarHOCTHKA (PMHAHCOBO-?PKOHOMHMUYECKON JI€ATEILHOCTHY,
«CoBpeMEeHHbIE TEOPUN MEHEIKMEHTA.

3aBepmienne  (opmupoBanuss komnereHuun OIIK-1  mpoucxoauT 1O  OKOHYAHUIO
IIPOXOXKACHHUSI W YCHEIIHOW  3alIUThl  MPOU3BOJICTBEHHOW MPAKTUKA 10  IOJIYYEHHUIO
npodecCHOHATIBHBIX YMEHUH U OTbITa TPOPECCUOHATBHOM e TETbHOCTH.

ChopmupoBaHHBI YpPOBEHb KOMIETEHIIMM IO3BOJISIET YCHEIIHO H3Yy4aTh MOCIEAYIOLNe
JUCLUIUIMHBL y4eOHOro 1uiaHa: «OCHOBBI MPEANPUHUMATENBCKON AEATENIbHOCTY, «YIpaBlieHHEe
YEJIOBEUECKUMH  pecypcamm»,  «CTpaTerMyecKuid  MEHEIKMEHT»,  «MeToabl  OpUHATHS
YIPAaBICHYECKUX PEIIEHUN», «YIPaBICHUECKUH KOHCAJITHUHI». «YIPaBICHUE WHHOBAIMOHHBIM
pa3BUTHEM OpraHU3alMU (IPEIIPUITHL)Y.



S}
2.2. KanennapHslii rpadpux ¢popMupoBaHHs KOMIIETEHIIUH*

Tabmuua 1 - Kanennapusiii rpaduk dopmuposanus komnereHmu OIMTK-1
Ne HanmveHnoBanne y4eOHBIX TUCIUILINH U IPAKTUK, Kypcsl

n/m y4acTBYIOUIUX B (POPMHUPOBAHUH KOMIIETEHIIUU 1 2 3 4 5

Teopus opranuzanuu

CoBpeMeHHbIE TEOPUH MEHEIKMEHTA +

duHaHCOBBIN MEHEHKMEHT

PoiHOK Tpyna

gl | W| N -

O1eHKa CTOUMOCTH OM3HECa +

HpOI/I3BO,Z[CTBCHHaH IIpaKTHUKa (TCXHOHOFI/I‘IGCKaH

(TIpOEKTHO-TEXHOJIOTUYECKAas MPAKTUKA)

IIpousBoacTBEHHAsA IpaKTUKa(Hay4HO-

HCCIIeIoBaTeNIbCKast paboTa)

3. [lepeuyeHb IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs N0 JMCHUIIHHE (MOAYJII0),
COOTHECEHHBIX ¢ IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

3.1. ba3oBble NOHATHS, HCNIOJIb3yeMble B TUCIUIJIHHE

K 6a3zoBbIM IIOHATHUAM, HCIIOJIB3YCMBIM IIpU HU3YUCHHUU AUCHUILIMHBI, OTHOCATCA: aHAJIN3,
CHUHTC3, YIIPABJICHYCCKOC PCIICHUEC, MOACIb, LCJIb, AJIbTCPHATHBA, OTBCTCTBCHHOCTL, COLMAIbHAA
3HAYUMOCTD.

3.2. Iliiannpyemblie pe3yabTaThbl 00y4eHust

[TnanupyeMbIMHU pe3ynbTaTaMu oOydeHHus 1o JUCHUILIMHE « Teopus opraHu3aliny SBISIOTCS
YMEHUs, XapakTepusyromue ypoBeHb (opmupoBanus komnereHuun OIIK-1 - cnocoGeH pematsb
npodeccuoHanbHble 3a7jaud Ha OCHOBE 3HAHUU (HAa MPOMEXYTOUYHOM YpPOBHE) IKOHOMHUYECKOM,
OpPraHU3allMOHHOW W yIpaBIEHYECKOH Teopun (B 4YacTU MPOEKTUPOBAHMUS OpraHU3allMOHHBIX

CTPYKTYD).

Tabnuna 2 — [lepeuenp pe3yabTaToB 00y4eHUs, HOPMHUPYEMBIX B X0/1€ U3YUEHUS JUCIUILINHBI

Konn
Konmn a
HalMEHOBaHUE
HalMEHOBaHHE [TepeueHb UIAHUPYEMBIX PE3YJIbTATOB
WHAUKATOpa
KOMIICTECHIIH 00y4YeHHsI IO TUCTIATUTHHE
JOCTHKEHUS
BBIITYCKHHKA
KOMIIETEHITHH
OIIK-1. OIIK-1.1 Crioco6eH| 3naThb:
CriocobeH pemare | ypyvensits octosusie | — 3-1 - OCHOBHOH NOHATHMHHBIH ammapar B
npodeccuoHaIbHbIE 00J1IaCTH TEOPUH OpraHU3aLUY;
3aKOHBI ¥ IPUHLIUTIAX
3aJ1a41 Ha OCHOBE - 3.2 - IPUHIMIIBL HOCTPOCHHUS
3HaHWUH (Ha (bopmuposas OpTraHHU3allMOHHBIX CTPYKTYpP YIpPaBJICHUSI,
HPpOMEXKYTOTHOM OpraHH3alMK KaK - 33 - npouece MPOEKTUPOBAHUSA
YPOBHE) CyOBeKTa COBMECTHOM | OPraHU3alMOHHBIX CHCTEM;

SKOHOMUYECKOH VR . -

”  lmesTensHOCTH Mozt nf — 34 OCHOBBI (YHKIIMOHMPOBAHUS

OpraHu3alimOHHON 1 5 OpraHU3aIHU KaK CHCTEMBbI YIIPABJICHHUS.

ynpapiienyeckoii  |OPEKTA YIPABICHUA B| v,




TEOPHH

cBOEH
npodecCHOHATBEHOM

JACATCIIBHOCTH.

— V.1 - mnpuUMEHSITh OCHOBHOM TOHSTHUHHBIN
anmapaT B o0JacTH TEOpUM OpPTraHU3aALUU TPU
MPOEKTUPOBAHUH OPraHU3ALMOHHBIX CUCTEM;

— ¥V.2 - wiaccuuuupoBaTh OpPTraHH3AIMOHHBIC
CTPYKTYPBl U aHAJIU3UPOBATh THUIIBI OPraHU3ALUN
B 3aBUCHMOCTH OT KPUTEPUEB KIIACCU(PUKALINN;

CTPYKTYD;,

— V.3 - -mpoeKTUPOBATb OCHOBHBIE 3JIEMEHTHI
OpPraHU3aI[MOHHBIX CUCTEM.

— Y4 - wucnonb3oBaTh 3HaHHA 00 OCHOBax
(yHKIIMOHMPOBAHUSL OPTaHU3ALUU KaK CHCTEMBI
yIpaBiIeHUS.

Baagern:

— B.1 - OCHOBHBIM NOHATUHHBIM amNIapaToM B
00J1aCTH TEOPUH OpraHU3aLUY;
— B.2 - HaBplkamMu aHaIM3a OpPraHU3alMOHHBIX

— B.3 - mnaBeikamMu oneHkn dQdexTuBHOCTH
POCKTHPOBAHMUS OPTAaHU3AIOHHBIX CUCTEM.

B4 - ocHoBamMM  (YHKUMOHHPOBaHUS
OpTraHU3aIMK KaK CUCTEMBbI YIIPaBJICHHUSI.

3.3. MaTrpuua cooTHeCeHus1 pa3/iesioB (TeM) JTUCHHUILIMHBI ¢ GOPMHUPYEeMBbIMH B HUX

KOMIICTCHIUAMM

Tabmmua 3 — cooTHECeHHsI pa3AesioB (TeM) TUCIHUILIMHBI ¢ GOPMUPYEMBIMH B HUX KOMIIETEHIIMSIMU

Kongsr
Ne Kon-Bo | popmupyembix
HaumenoBanue pasiena/TeMbl JUCITUTITMHBI o
n/n 4acoB | KOMIICTCHIIUI
OIIK-1
1 | Pasgen 1. Pa3BuTve oOpraHu3aTOpcKOW W oOpraHu3aluoHHO- | 24/18 +
yIpaBICHYECKONH MBICTH
2 | Paznen 2. MccnenoBanre OpraHu3aliii Kak CHCTEMBI 54/40,5 +
3 | Pasmen 3. Metoabl peanusaiuu ¥ OueHKH s>(dexktuBHocTr | 48/36 +
YIPABJICHUYECKUX PEICHUM
4 | Dx3ameH 18/13,5 +

4. O0beM, CTPYKTYpa U COJlepPrKaHue JMCUMILINHBI B 32YeTHBIX eIMHULAX C YKa3aHHEM
KOJIMYECTBA aKaJeMUYeCKUX/aCTPOHOMUYECKHX YACOB, BbIJIeJIEHHBIX HA KOHTAKTHYIO padoTy
o0yuyawuuxcsi ¢ npenojaasaresieM (110 BUAAM 3aHATHI) M HA CAMOCTOSAITEJIbHYIO padoTy

00y4aromuxcs
4.1 O0beM TUCHUILINHBI

Tabnuna 4 — Tpya0eMKOCTh AUCIUIIINHBI

O0BEM TUCIIATIIINHEI Bcero akan./ actp yacoB
Bcero 3aueTHBIX eIMHHUIIL 4
Bcero akajeMHuecKux/acTpOHOMUYECKHUX YacOB YUEOHBIX 3aHATUH 144/108
B Tom uucne:
- KOHTaKTHas paboTa 00YyJaroLMXCsl C MPernoiaBaTesieM 36/
1. ITo BuaM yueOHBIX 3aHSITHIA: 30/
Teopernyeckue 3aHATUS - 3aHATHS JICKIIMOHHOT'O THIIA 14/




3aHATHS CEMUHAPCKOTO THTIA 16/
JlaboparopHbie paboThI -

2. [IpoMexXyTOYHOM aTTecTallMKi 00Y4YaIOIIerocs - SK3aMeH 6/4,5
- caMOCTOsTeNbHAsI paboTa 00yUaIOITIXCS: 108/
[TonroToBka K KOHTPOJIBHBIM paboTam -
BrinonHenne TBOpYECKHX 3a1aHUI 40/30
KypcoBoe npoekTupoBanue -
IToaroroBka K 3K3amMeHy 12/9

4.2. CTpyKTYpa IMCHUTLIUHBI

Tabauna 5 — CTpykTypa AUCHUILIMHbI

Bunel yuebHoi

@OpMBI TEKYILETO

paboThI, BKIIIOYAs KOHTPOJIS
CaMOCTOSITSIILHYIO yCIIEBACMOCTH
paboTy oOyJaromuxcs u dopma
e TPYJAOEMKOCTh MIPOMEXKYTOYHOMN
Ne /i Pasmen (Tema) JUCIMIUTAHBI g (B yacax) ATTeCTALH
T A
: | 7| 8
: e
2 2 = O
(] Q. o [= ¥
= = o @)
Pasnen 1. Passutne| 24/18 4 4 - 16 BxoaHoit KOHTPOJIH
OpraHU3aTOPCKOM 5 Texyniuii KOHTPOJIb
OPraHU3aLMOHHO-YIIPABICHYECKOU Py6exHbrit
MBICIIN KOHTPOJTh
Paszen 2. Vicereopanie u 54/40,5 6 6 - 42 BXOJIHOIE KOHTPOJTb
Texymiuii KOHTPOJIb
MPOSKTUPOBAHKUE OPTAHHU3AINH KaK .
Py6exHbIit
CHCTEMBI
KOHTPOJTh
Paznen 3. OcHOBBI 48/36 4 6 - 38 | BXomHOIi KOHTPOJIb
(YHKIIMOHUPOBAHUS OpPraHU3aAINN Texymiuii KOHTPOJIb
Py6exHbIit
KOHTPOJTh
Bcero no Bugam yueOnbIx 3austuii  |126/94,5(14/10,5| 16/12 - 96/72
[TpomexyTouHas aTTecTaus 18/13,5 - - 6/4,5 12/9 DK3ameH
Bcero 144/108|14/10,5| 16/12 | 6/4,5 | 108/81 IK3aMeH
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4.3. Conep:xanne JMCHUILIMHBI, CTPYKTYPHPOBaHHOE IO TeMaM (pa3/esam)

4.3.1. TeopeaneCRne 3AHATHA - 3AHATHA JJCKIIMOHHOI'O THUIIA
Tabauna 6 — Coneprkanue JIEKIMOHHOTO Kypca
Bungl
3aHATUN:IIO
JTAKTHYECKUM
3agadaM/ 110
HaunmeHoBanne o
Ne Komn-Bo cnoco0y DopmupyeMbIit
wn | PP (Mozy) Conepianne 4acoB N3JI0KEHUS pe3ynbTar
JVCIUIUINHBI, TEMBI
y4e0HOTO
Marepuana
OueHouHoe
CPEACTBO
1 | Pa3nea 1. Pa3BuTHe OPraHM3aTOPCKOI M OPraHN3alHOHHO-YIIPABJICHYECKOH MbICIH 4
11 Temal.l. BxonHoit koHTposs. OpraHu3anus: AATeNbHOCTh (IEHCTBUE) MIN OPraHU3M 1 BCTYIIUTEJIbHAS TeCcT 3.1 - ocHOBHOM
Konnenmus (popma). Opranmzamyss B OpraHM3aTOpCKON MbIcau. OpraHusanus Kak JeKIHs / TeKUusl | yCTHBIM ONpOC | MOHSATUIHBIN anmapar B
OpTraHM3alii U | OOBEKT MEHEIKMEHTa. OpraHu3aTopcKasi MBICIb M TEOPHS OpraHH3aALUH nHpOpMAanus ¢ obnactu Teopun
OPTaHU3aTOPCKOTO 3JIEMEHTaMHU OpTaHM3aIIH;
SIBJICHUS BU3YaJIU3aAN
1.2 Temal.2. Hayunoe  ympaBineHue — opraHuzaumeid.  AJMHHUCTpPATHBHasg  TEOpUS 1 TeMaThyeckas YCTHBIH OIpoc 3.1 - ocHOBHO
Krnaccuueckas opranuzanyy. bropokparnueckas TeOpHs OpraHU3aNN JeKIHs / JTeKIus- TIOHATUHHBIN anmapar B
Teopus uHpopmaus ¢ 00JacTi Teopuu
OpraHu3aIIH 3JIeMEHTaMHU OpraHu3aINH;
BH3YaJIH3aIHH
13 Tema 1.3. Heoxnaccnueckas mxoda. IIkona yenoBeueckux otHouteHui. [llkomna 1 TeMaTH4ecKas YCTHBIH OIpoc 3.1 - ocHOBHOM
[xona MOBEJICHYECKUX HAYK JeKIMs / JTeKIusi- MOHATUIHBIN anmnapar B
YeJIOBEYECKHX uHpopmaus ¢ 00JacTi Teopuu
OTHOILICHUH U ee 3JIeMEHTaMHU OpraHu3aINH;
pasBHTHE BU3YaJIU3AIHH
1.4 Teva 1.4 [ITkona MpUHSTHS pelIeHUH B TEOpUH opraHuzanuu. CHCTEMHBIH MOAXOJ K 1 TeMaTH4YecKast YCTHBIH OIIPOC 3.1 - ocHOBHOM
CoBpemenHbic TEOPUH OpraHM3aLyH. WHTerpannoHHbIi MOJX0] K TEOPHH OpraHHU3aldH. JeKIMst / JTeKIus- TIOHATHUHHBIN anmnapar B
HOZIXOJTBI K TeopHIt CuTyaunoHHBIH MOIX0J K TeOpuH oprann3anuu. [1ogxon opraHu3aioHHOTO nHpOpManus ¢ obnactu Teopun
Pa3BUTHS K TEOPUH OPTraHHU3aIHH. 3JIEMEHTaMHU OpraHM3aIH;
OpraHu3aIin
BU3YaJIU3aLMN
2 Pazgen 2. UccnenoBanue M NPOCKTHPOBAHME OPraHM3ALMH KAK CHCTEMbI 6
2.1 Tema 2.1. CucremHoCTh Opranuzanmu. MccnenoBanue cucreM. (DyHKIMOHUpOBaHHE 2 TeMaTH4yecKast YCTHBIH OIIPOC 3.2 - mpuHIHUIIBI

OpFaHI/IBaIII/IH KaxK

OpraHM3al Kak CHCTCMBI. OpFaHI/ISaHI/Iﬂ 1 OpraHu3allMOHHBIC OTHOIICHUS.

JIEKLIMSA / TEKIUSI-

TMOCTPOCHUA
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cucreMa CuctemHBI aHaMM3 (DYHKIMOHHPOBAHUS opraHu3auu. OpraHm3anus Kak BH3yaJIH3aI C OpTraHU3aIOHHBIX
COLIMOTEXHUYECKas CHCTEMA. 3JIEeMEHTaMHU CTPYKTYP YTIPaBICHUS
BH3YaJIH3aIIH
2.2 Tema 2.2. Cucrema  3aKOHOB (YHKINOHUPOBAHHSA OpTaHU3AIIH. Ob6mue, TeMaTH4ecKas YCTHBIH OTpoc 3.2 - IpUHIHATIIBI
3aKOHOMEPHOCTH | TUHAMUYECKHE, OCHOBOIIOJATAIOMIME 3aKOHBI OpraHm3anud. YacTHEIE, JEKIUs / JTeKIHs- TTOCTPOCHHS
(hyHKIIMOHMPOBAHUS, CTAaTHYCCKHE, MEHee Ba)KHBIC 3aKOHBI opraHm3amuy. CucreMa NPHHINIOB nHpOpManus ¢ OpTraHN3aIOHHBIX
pa3BUTHA (yHKIMOHMPOBAaHUA oOpraHm3anuu. llepBas, BTOpas, TPETbS U YETBEPTAA 3JIEMEHTAMHU CTPYKTYP YTIPaBICHUS
OpPTraHU3aIUOHHBIX | KIACCU(DHUKAMU MPUHIIUIIOB OPTaHU3AIHH. BH3YaTH3aI[IH
cUcTEM JKu3HeHHBIN UMK OpraHW3alliy: JKU3HCHHBIMH IUKJI TMPOIYKIMW; STallbl
JKU3HCHHOTO IIMKJIa; OpPraHW3allMOHHAS JUATHOCTHKA, YIPABICHYCCKOE
KOHCYJIbTUPOBAHUC. OpFaHI/I?)aHI/IOHHI)IG HU3MCHCHUA n pa3BUTHC
OpraHu3anuu. COOTBCTCTBI/IC TANA YHOpaBJICHHUA W JKU3HCHHOI'O IIUKJIa
opraHu3aiyy. B3anMocCBsI3b KIU3HEHHBIX [TUKJIOB MMPOAYKTOB, TOBAPOB, YCIIYT
W Yy4eT OCHOBHBIX XapaKTePHCTHK pa3BUTHS OpraHU3allid B XOJe
TUTAHUPOBAHUS OPTaHU3AIMOHHBIX U3MCHEHUH.
2.3 Tema 2.3. [IpuHOUOBI  TOCTPOCHHWA  OPTaHW3AMUOHHBIX  CTPYKTYp  YIIPaBJICHUS. TeMaTH4ecKas YCTHBIH OTIpoc 3.2 - IpUHIHTIBL
Amnanmus Kputepun xmaccuukanmuy OpraHM3alHOHHBIX CTPYKTYp YIIPaBJICHUS. JEKIs / JTeKIH- MTOCTPOCHHUS
OpTaHM3aIMOHHON | AHAaJIH3 TUIOB OPTaHU3AINA B 3aBUCHIMOCTH OT KPUTEPHEB KIacCUPUKAIH nHpOpManus ¢ OpTaHU3AIMOHHBIX
CTPYKTYPHI 3JIEMEHTaMHU CTPYKTYP YTIPaBICHU
BH3YaIH3aI[HH
2.4 Tema 2.4. [IpoexTrpoBaHuEe OpraHU3alUOHHBIX cHUCTeM. [loHSATHE NpPOEKTUPOBaHUS TemMaTuyeckas YCTHBIU OIpocC 3.3 - mporuecc
HpOCKTI/IpOBaHI/Ie OpraHru3arMOHHbIX CHCTEM. MeTO}IOHOI‘I/IH IMPOCKTUPOBAHUA JICKIIUA / JICKIIUA- MPOCKTUPOBAHU A
OpraHMU3allMOHHBIX | OPTaHU3allUOHHBIX CHUCTEM. Hpouecc MPOCKTUPOBAHUA OpPTraHU3alITMOHHBIX I/IH(bOpMaHI/ISIC OpraHru3anuOHHBIX
CHUCTEM CHUCTEM. OL[eHKa METOO0JIOTUN )41 SCb(I)eKTI/IBHOCTI/I MPOCKTUPOBAHUSA 3JIEMCHTaAMH CHUCTEM.
OpPraHru3arMOHHBIX CUCTCM. BU3yaJIU3alN
3 | Pa3aen 3. OcHOBBI (YHKIHOHUPOBAHUS OPTAHU3AINH KAK CHCTEMbBI YIIPABJIeHUS
3.1 Tema 3.1. Oprasn3anus Kak KOMITOHEHT CHCTEMbI PHIHOYHBIX WHCTUTYTOB YKOHOMHUKH. TeMaTH4ecKas YCTHBIHN OIpocC 3.4 — OCHOBHI
Opraamsanus B | OpraHn3aliiil Kak pBIHOYHBIA HWHCTUTYT. VHCTUTYIMOHANBHBIE TEOPHUU JEKIUs / TeKIHs- (YHKIMOHUPOBAHUS
pa3HbIX €€ OpraHu3aiy. Xo3siicTBeHHast opraHu3anusa. MeTonomoTus KIacCUpHKauU uHpopmaus ¢ OpraHM3anuu KaK
MIPOABJICHUAX OpFaHH3aHHﬁ. 3JIEMCHTaAMH CHUCTEMBI YIIPABJICHUSA
CoBpeMeHHbIE OpraHu3alMOHHO-TIIPABOBBIE (hopMbI OopraHu3anui. BU3yalIW3aluu
OpranuzanuoHdsle  (GopMbl B MeXIyHapomHoMm Oms3Hece. CommanbHast
opranuzanus. YenmoBek B cucTeMe coluaibHON opraHuzauuu. I[loHsTHe
conuanbHOW opranm3anud. ConpanbHas OTBETCTBEHHOCTh OpPraHU3aIlUH.
OpraHu3anMoHHast KynbTypa. [IOHATHE OPraHWU3aIMOHHOW KYJBTYPHI.
DKOHOMHUYECKOE 3HAUCHHE OPraHU3alMOHHON KYJIBTYPHI
3.2 Tema 3.2. OpraHm3anus Kak CHCTeMa YIPaBICHYCCKHX IMporieccoB. OO0mas KOHICINs UTOTOBAs JICKIHUsS / | YCTHBIA OMPOC 3.4 — OCHOBHI
OpraHm3anus ¥ | MPOLECCOB YIIPABJICHUS OpTaHU3alMed. YTpaBieHYeCKas esATeIbHOCTD JCKIHS- (YHKIIMOHUPOBAHUS
yIpaBJICHUE opranusaiu B gedictBun.  [lpomenypsl  MexXaHW3Ma  YOpPaBJICHHUS BH3YaJIU3aIus OpTaHU3aINH KaK
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opraHuszanuei.
ynpasienus. [logxons! k knaccudukanuy GyHKOui ynpaBieHus.

¢ynkui ynpasineHus. OyHKIHS KOOPAWHAINH NESTEIFHOCTH OPraHU3alny.

yrpasienust. O0muii MexaHu3M IPHHATHS YIPABIECHUYECKOTO PELICHHUSL.

Opraams3anusi Kak cucreMa GQyHKOud yrpaeineHus. [loHstne QyHKIMH
KoopauHaius AeATENPHOCTH OpraHM3alud. B3auMOCBA3aHHOCTH OOLIMX

Opranm3anust Kak (QyHKOMA — ymnpaBieHus. IloHstne wu  MeToxmka
uccienoBanus  QyHKuMM  opraHuzaumu.  OpraHusymoomas — cucTeMa

CHCTEMBI yIIPaBICHU

Bcero

14

4.3.2. 3aHATHS CEMHUHAPCKOr0 THMA

Tabnuna 7 — ConepkaHue NpakKTUIECKOTO (CEMUHAPCKOT0) Kypca

TeMbl IPaKTUUECKUX 3aHATUH.

Koma-Bo
4acoB

dopma
MPOBEACHUS
3aHATHUSL

OnenouHoe
CPEeACTBO

DopMUpyEMBIIA pe3yJIbTaT

Pa3znes 1. Pa3BuTHe OpraHu3aTopcKoii 1 OPraHu3alMOHHO-YNIPABJIEHYECKOH MbICJIH

Tema 1.1. KoHuenuust opraHu3zaliy 1 OpraHu3aTOPCKOro SIBJICHUS

Cemunap Ne 1
®poHTasbHbIi onpoc no teme 1.1.
1. B 4eM cyTh ¥ IpefHa3HAYCHHUE OPTraHU3aTOPCKOTO SBICHUA?
2. [IpuBeanuTe OCHOBHBIC OIIPEICIICHIS OPTaHU3allUHU KaK COIIMAIbHOMN CHCTEMBL.
3. B uem nposiBIsieTCsI CNOKHOCTDh CTPOSHUST OPTaHU3AIMH KaK COUATbHONW CUCTEMBI?
4. CornacHsl JI1 Bbl C YTBEPXKJCHHUEM, UYTO OpPTaHM3AIMS SIBISETCS CPEICTBOM pa3perieHus
KOH(QIMKTOB M TapMOHHU3AaIlMM OTHOIIEHHH B TMpolecce JOCTIDKeHHs wnenei? Jlaiite
apryMEHTHPOBAHHBIN OTBET.
5. ChopmynupyiiTe Balie OTHONIEHHE K TaKOMY YTBEPKIEHUIO: «ITOOBI JOOHUTHCS ycrmexa,
OpraHu3aIeil Hy»KHO yIPaBiIsATh.
6. Kak coBpemeHHass OTEYeCTBCHHas JHTEpaTypa OCBEMIaeT MPOOJIEMAaTHKy TOHATHI H
CYIIHOCTH OpraHu3auun?
7. CornacHsl U BBl C YTBEPXKACHUEM, YTO CAMO CYLIECTBOBaHHME OpraHU3alUH MPEIoJaraer,
YTO y HEE €CTh HEKOTOPBIC IICITH U MOTHUBHI JKHU3HEAesTeNbHOCTA? JlaliTe 000CHOBaHHBIN OTBET.
8. KakoBa mo3unusi 3koHOMUUECKOH TEOPUH K TEOPUH OpraHU3aluu?
9. B uem paznnduie U CXOACTBO MEXIy TEOPHEH OpraHU3aIlii U TEOPUEH YITpaBiIeHUs?
10. OnmumuTe OpraHU3aIUIo B KaueCTBE 00BEKTA YIIPaBICHUS?
Tembl AOKIJIaJI0B KPYTJIOTO CTOJIA:

1. KOHHCHIII/ISI OpraHu3aliu U OpraHu3aTOPCKOro SABJICHUS.

OpOHTANIBHBIHI
orpoc

Kpyrasiii cton

OueHka

Jloxman

3.1 - OCHOBHOM ITOHATHIHBIN
anmapar B 00JIaCTH TeOpHU
OpraHu3aIHy.

V.1 - npuMeHsITh OCHOBHOM

MOHATHIHBIN ammapat B 00JIaCTH
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TEOPHH OPTaHU3ALUH PU
TIPOEKTUPOBAHUH
OpTaHMU3AIOHHBIX CHCTEM

1.2 | Tema 1.2. Kimaccuueckasi TeOpusi OpraHH3aIuN
Cemunap Ne 2
®poHTANBHBIN OTpOC 1m0 Teme 1.2. OpoHTATEHBIN Ornenka 3.1 - ocHOBHO TOHSATHITHBIH
1. ChopmynmpyiiTe OCHOBHBIC TIOJIOKEHHUS KOl HAYIHOTO YIIPaBICHUS 00 OpraHU3alny. orpoc ammapar B 00JIacCTH TEOPHH
2. KaxkoBbl OCHOBHBIE NOJIOKEHHSI AMUHUCTPATUBHOM TEOPUH OpraHU3auu? OpraHusalnui.
3. OmpenennuTe XapakTEpPUCTUKY TEOPHH OIOPOKPATHUECKOI OpraHU3aIHH.
4. B uem cyTh MOAM(UIMPOBAaHHOW TEOPHHU OpraHU3alNH, NpeaIokeHHol JlalikepTom?
5. OnmmmuTe coBpeMEHHBIE HccnenoBanus peHoMeHa OropokpaTHu?
6. KakoBs! nogaxonsl Cmuta A. 1 Mapimania A. K onpe/esIeHUI0 CyITHOCTH OpraHu3aIiuu?
7. CornacHsl JI1 BBl C YTBEP)KACHHEM, UTO KPYIHBIE IPON3BOICTBEHHBIC OPraHNU3alNN UMEIOT
MPEUMYIIECTBO 10 CPaBHEHHIO C MEIKHMH C TOYKH 3pEHUs Mokazarened 3¢dQekTuBHOCTH?
JlaiiTe apryMeHTUPOBAaHHBIA OTBET.
TeMmbl f0K1710B KPYTIIOrO CTONA: Kpyrislii cTon Hoxnaz V.1 - npUMEHSATH OCHOBHOM
1. KoHuenmus opranu3aiyy U OpraHu3aTopCcKoro SBICHUS. NOHATHitHBII annapar B
00JIaCTH TEOpPHUHU OpraHU3aluH
IpY IPOEKTUPOBAHUU
OpPTraHU3AIMOHHBIX CHCTEM.
1.3 | Tema 1.3. llIkona 4enoBeueCKUX OTHOIICHUH U €€ Pa3BUTHE
Cemunap Ne 3
®poHTaNbHEIH onpoc 1o Teme 1.3. ®poHTaNBHBIN Ornenka 3.1 - OCHOBHO¥ MOHSATHIHBIH
1. OnuimTe OCHOBHBIE MOJIOXKEHUS MOX0/1a HEOKIACCHUECKON IIKOJIBI K TEOPUH OpTaHM3aIIH. orpoc ammapar B 00JIacTH TEOpUH
2. B uem cMbIcH B3IJIS0B LIKOJIBI YEJIOBEUECKHUX OTHOLIEHUI Ha MPUPOY YeloBeKa? OpraHusanui.
3. CormacHbl 1 BBl C YTBEpXJAeHHEM, uTo Teopus «Y» Mak ['peropa Bo3HHKIIA B KadecTBe
MPOTUBOBECA KIIACCUYECKON MOeNn — Teopun «X»? Jlaiite 000CHOBaHHBIHN OTBET.
4. TlpencraBuTeNy MWKOJIBI YEIOBEUYECKUX OTHOIIEHNI OOBHHSIOT KJIACCHUECKYIO Koy b B He
HAYYHOCTH €€ JOCTIDKeHUH. B uem mpobiema?
5. Onpenennte OCHOBHBIE TOJIOXKEHUS IIIKOJIBI IOBEACHYECKIX HAYK B TEOPUHU OPTraHU3aINH.
6. KakoBo 3HaueHUe MOHATUS OPTaHU3ALMOHHOTO MTOBEJCHHS B TEOPUU OpraHu3anuu’?
Temb1 goKkn1a108 Kpyrioro crona: Kpyrasiii cTon Hoxnan V.1 - npuMeHATh OCHOBHOM
1. Heoxnmaccuueckas IIKoma. N
2. ITkosa YeIoBeYECKUX OTHOIICHUH. HOTATITHRIH aTHHapaT B
00J1aCTH TEOPHH OpPTaHU3AINH
3. llIxona moBeaeHUYECKUX HAYK. TIpH IPOEKTHPOBAHKH
OpPraHU3aLUOHHBIX CUCTEM.
1.4 | Tema 1.4. CoBpeMeHHBIC IOJXObI K TCOPUH OPTaHU3AIUH
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Cemunap Ne 4
®poHTANBHBIN OTIpoc 10 TeMe 1.4.
1. OmpenennuTe TEOPETUUECKHE TMOJOXKEHHUS INKOJIBI TPHHATHS pPEOICHHH B TEOPUH
OpTaHHU3aIHH.
2. OnumuTe TeOpeTUIeCKUe MON0KEHUsI MOieny opranusaiyu no CaiiMoHy.
3. Ompenenute coAEpKaHWE WM POJb TAKUX MOHSATHH, KaK «OKOHOMHYECKHH YEIOBEK» H
«aIMUHHUCTPATHUBHBIH YETIOBEK» B TEOPHU OPTaHU3ALNH.
4. Onpenenute coaepKaHue TEOPUH rpynnupoBku ToMIcoHa.
5. OnpezpenuTe NOHITUS CUCTEMHOTO 3 deKTa B TEOPHUH OpPraHnu3alHH.
6. CoracHbI 1 BBl C YTBEPKJCHUEM, UTO TEOPHS CHCTEM MMEET OPIaHHYECKH TECHBIE CBSI3H C
Teopuel opraHuzalu? ApryMeHTHPYHTE CBOM OTBET U PUBEIUTE IIPUMED.
7. OnuuiuTe XapakTepHbIe YepThl COLUAIBHOW CHUCTEMBI, U B Pe3yJbTaTe uero (popMupyercs
3Ta cUCTeMa.
8. KakoBo 3HaueHNE MOHATHS OTKPHITON CHCTEMBI B TCOPHUH OpTaHU3aALNU?
9. OnpenenuTe OCHOBHBIEC MPUHITUITBI CHCTEMHOTO MOX0/1a K TEOPUHU OpraHU3allUH.
10. Onpenenure OCHOBHBIE TIOJIOKECHHUSI HHTEIPAlMOHHOTO MOJX0/a K TEOPHH OpraHU3allHu.
11. B yem cynIHOCTh CUTYAI[MOHHOTO MOAX0/a K TCOPUH OpraHu3aIu?
12. Omnpenenure OCHOBHBIC IIOJIOXKEHHUS IOJAXOIAd OPTaHW3AIMOHHOTO Pa3BUTHS K TEOPUH
OpTaHH3AIIH.
13. OmpenenuTe MNOHATHS: OPTaHU3ALMOHHOE pAa3BUTHE, [EJIOBOE pAa3BUTHE, PHIHOYHOE
passutre. ChopMynupyiTe pasinime U CXOACTBO ITUX HOHITHA.
14. CormacHpl 1u Bbl C MHEHHEM, YTO OOJBIIMHCTBO YYACTHUKOB M IIOAPA3ICIICHHUI
OpraHM3ali HAXOJATCA B OIIO3UIMH JIOOBIM OpraHM3alMOHHBIM mepeMmeHam? [laiite
000CHOBAHHBIN OTBET.
Tembl AOKIIaI0B KPYIJIOTO CTOJA:
1. xona MPUHATHS PEIICHHH.
3. CuCTEMHBIH MOAXOI.
3. VlHTerpaIiioHHbIH OIX0 B TEOPUU OpraHU3altu.
4. CuTyanlMOHHBINA TOIXONI.
5. Ilogxo/ OpraHn3aliMOHHOTO Pa3BUTHUSI K TEOPUH OPTraHHU3AIHH.
Pemenne cutyalluoHHBIX 3a7a4:
3anganue 1. «Mojens OpraHu3alliOHHOTO MPUHATHS PEILICHUM».
3ananue 2. «YHuBepcaJIbHAs TeOpHsl (OPMUPOBAHUS OPTraHU3ALHI).
3ananue 3. «TenaeHnus pa3BUTUSA OPraHU3ALMOHHBIX CTPYKTYp».

Py06esxHBII KOHTPOIB TI0 pa3aeny |

®pOoHTAJIBHBII
orpoc

Kpyrasiit cton

Pemenue
CUTYaIMOHHBIX
3a1a9

TectupoBanue

OreHka

Jloxman

Kommnnexrt
CUTYaI[MOHHBIX
3a1aq

Tect

3.1 - OCHOBHOM ITOHATHIHBIN
ammapar B 00JIaCTH TEOPHH
OpraHH3aIHH.

V.1 - npuMeHATH OCHOBHOM
MOHSTUMHBIN anmnapar B
00J1acTH TEOpHUHU OpraHU3alNuI
MPY IPOEKTUPOBAHUH
OpTraHU3AI[MOHHBIX CUCTEM.

B.1 - 0CHOBHBIM MOHITHHHBIM
amnmapaTroMm B 00J1acTH TEOpUH
OpraHu3aluu.

3.1 - OCHOBHOM ITOHSTUHHBIN
ammapar B 00JIACTH TCOPHH
OpTaHU3AIHH.
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2 Pa3znen 2. UcciegoBanue M NIPOEKTHPOBAHME OPraHU3aLMU KAK CHCTEMbI
2.1 | Tema 2.1. Opranu3anus Kak cucTeMa
Cemunap Ne 5
®poHTANBHBIN OTIpOC 10 TeMe 2.1. OpoHTATBHBIN Ornenka 3.2 - IpUHIAIIEI TOCTPOCHHS
1. CoryacHBI 1M BBI C YTBEPXKICHUEM, YTO aJaNTaIMsd OPraHU3aNNN K M3MEHECHUSIM BHEIIHHX orpoc OpraHU3alMOHHBIX CTPYKTYP
yCHOBUH (YHKIMOHHPOBAHUS YIpOXKAET HEIOCTHOCTH OpTaHM3allMM Kak cucTeMsl? J[laiite yIpaBIICHUS.
000CHOBaHHBIN OTBET.
2. B ueM CyIIHOCTb MOHATHS OPTraHU3aLMOHHON CUCTEMBI  OpPraHU3aI[MOHHBIX OTHOILICHUH?
3. B uem crienurika TpaKTOBKH OpraHM3alMy Kak Ipoliecca u sSBIeHus?
4. OnumuTe eCTeCTBEHHYIO MOJIeNIb OPraHU3aluu, UCIO0Ib3Ysl TEPMUHBI CUCTEMHOT'O aHAJIN3A.
5. Onumwmre MOJenh OpraHu3alku Kak OTKPBITOH CHCTEMBI U ONpEeAeNTe, B pe3ysbTaTe 4ero
c(OPMHUPOBAIUCH YEPTHI ITOH MOAECIH.
6. OxapakTepu3yiTe OpraHU3aluIo KaK COLMOTEXHUYECKYIO CUCTEMY.
7. JaiiTe XapaKTepUCTUKY MOHATHS CJIOKHOM OpraHu3aLuu.
TeMbl JOKJIaZIOB KPYIJIOrO CTOJMA: Kpyrasiit cton Hoxmnan V.2 - kmaccuumpoBats
1. ®yHKUMOHHPOBAHNE OPraHU3ALNU KaK CHCTEMBI. OpPTraHU3ALHOHHBIE CTPYKTYPBI
2. OpraHuzamys 1 OpraHN3alnOHHbIC OTHOIICHHUS. ¥ aHaJIU3UPOBATH THIIBI
3. CucreMHBbI# aHaMN3 (QyHKIMOHMPOBAHHS OpPTraHN3alHu. OpraHu3alui B 3aBUCUMOCTH
4. OpraHu3anyus Kak COMOTEXHUYECKasi CUCTEMA. OT KPUTEPHEB KJIaCCU(DUKALIUH.
Peuienne cutyallnoHHBIX 3a/1a4: Pemienne Kommnekr B.2 - HaBbIKaMu aHanmM3a
3amanue 4. «I[IpenaTcTBUA K AETIETUPOBAHUIO. CUTYaIlMOHHBIX | CHUTYallMOHHBIX | OPTaHU3AIMOHHBIX CTPYKTYD.
3a7aq 3a1aq
Pewenue keic-curyanuii: Pemenue xetic-| Kommurekr keiic- B.2 - HaBbIKamMu aHaNMM3a
Curyarus 1. «IIpepoctaBieHne cKiI0K B Komnanuu «CTpoiiMaTepuaiby. cUTyanumn cuTyauun OPraHU3alMOHHBIX CTPYKTYP.
2.2 | Tema 2.2. 3axOHOMEPHOCTH (PYHKIIMOHUPOBAHHMSI, PA3BUTHUS OPraHU3AIMOHHBIX CUCTEM
Cemunap Ne 6
®poHTaNIBHBIN onpoc 1o Teme 2.2. OpOHTANIBHBII Ouenka 3.2 - IpUHIIHITEI TOCTPOCHHS
1. JlaiiTe XapaKTEepUCTHKY CHCTEME 3aKOHOB (DYHKIIMOHUPOBAHUS OPTaHU3ALINH. orpoc OPraHU3aIOHHBIX CTPYKTYP

2. KakoBo gelicTBMe 3aKOHa COOTBETCTBHMS pPa3HOOOpa3Wsl yNpPaBiIAIOMIEH CHCTEMBI
pa3HO00pa3nIo yHpaBsieMOro 00beKTa MPUMEHUTEIBHO K COIMAILHBIM OPTaHU3aIHSIM?

3. KakoBo AelicTBHE 3aKOHA MPHOPUTETA IIEJIOTO HAJl 9aCThI0 B TEOPUH OPraHU3aIH?

4. B ueM CyIIHOCTh 3aKOHA y4eTa CHCTEMbI MOTpeOHOCTEH?

5. Ilpoananu3upyiiTe neicTBUE 3aK0Jia CHHEPTMU B TEOPUU OpPTaHU3aI1H.

6. OxapakTepu3yiiTe BaXXHOCTH 3aKOHA CAMOCOXPAaHEHHS B ICATEIIFHOCTH OPTraHU3alny.

7. OnpenennTe CBSI3b MEXKAY 3aKOHOM CaMOCOXPAaHEHHS U MOHITHEM aJaNnTaIllii OpraHu3aIliH.
8. Ol'[pe)IeJ'II/ITe CBA3b MEXKIY MOHATHEM XHU3HCHHOTO IWKJIa OpraHru3anu 1 JleﬁCTBPIeM 3aKOHa
CaMOCOXPaHEHUSI.

9. OmpeznennTe NOHATHE Pa3BUTHS B TEOPHH OPTraHN3aLHH.

10. TIpoananu3upyiite NpUHIMIEI JEHCTBUS 3aKOHA PA3BUTUSI B TCOPUH OPraHU3ALUH.

yIIpaBIECHUSL.
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11. Oxapakrepu3yiiTe [eHCTBHA YaCTHBIX, CTAaTHUYECKAX M MEHEe BaXXKHBIX 3aKOHOB
OpTaHH3aIHH.
12. B yem Ba)XHOCTP 3aKOHA COCTS3aTEIFHOCTH ITEPCOHATIA YIIPABICHUS OpraHu3aneii?
13. OxapakTepu3yiiTe neHCTBHS 3aKOHA MPOTIOPIIMOHATHFHOCTH U KOMITO3HIINH.
14. B gwem cyTh 3aKk0Ha HHPOPMHUPOBAHHOCTH U YIOPSTOYEHHOCTH?
15. TIpoananu3upyiite Ipo0IeMbl SKOHOMIYECKONW TEOpUN HH(OPMAIIHH.
16. B uem cyTh 3aKOHA aHAJIN3a U CUHTE3a B I€ATEIbHOCTH OpraHU3auu?
Temsl 0KJIaOB KPYIJIOro CTOJMA!
1. Cucrema 3aKOHOB (pYHKIIMOHUPOBAHHS OPTraHU3aIHH.
2. O0wmue, TMHaAMUYECKHE, OCHOBOIIOJIArarole 3aKOHbl OpraHu3alyy.
3. HacTHble, cTaTHYeCKUE, MEHEE Ba)KHBIE 3aKOHBI OPTaHHU3aLIH.
4.Cucrema MpUHINNOB (QYHKIIMOHUPOBAHUS OPTaHU3ALIIH.
5. IlepBas, BTopast, TPEThs U YeTBEPTasl KJIacCU(PHUKAUN IPUHIUIIOB OpTaHU3aLNH.
Pewenue keic-curyanuii:
Curyanus 2. «Poct komnanuu «/[xeHepan DIEKTPUK».
Cemunap Ne 7
OpoHTANBHBIN OIIPOC 10 TeMe 2.2.
. Onpenenute NpU3HAKU KJIaCCU(PUKAMK TPHHIUIIOB OPraHU3aLH.
. IIpoanamu3upyiTte cTpyKTypHBIE IPUHIUIBI OPTaHU3aALUH.
. [Ipoananuzupyiite npoueccyanbHble IPUHLUIIBI OPraHU3AIIH.
. [Ipoananm3upyiTe NPUHIUIIBI KOHEYHOTO Pe3yJIbTaTa B JESTEIHbHOCTH OPTaHU3aIHH.
Onpenenurte o0IMEe MPUHITUIBI OPTAHU3AIIIH.
[IpoananusupyiTe CUTyallMOHHBIE TPUHIUITEI OPTaHU3ALIHH.
. Onpenenure cyTh JEHCTBUS NPUHLIUIIOB CTATUYECKOW U IMHAMUYECKON OpraHu3anuil.
. B uem cyTp neficTBHs IPUHIMIIOB ()OPMHUPOBAHUS MIPOLIECCAa OPTaHN3AINN?
. Ilpoananusupyiite neicTBIE IPHHIUIIOB PAMOHATIM3ALNH ACSTEIHHOCTH OPTaHU3AIHH.
10. B uem cyTh AE€HCTBHS CKAIIPHOTO NPUHIIUIIA CTPOCHUS OpPTaHNU3aLN?
11. laiiTe KpaTKyIo XapaKTEpPUCTUKY OCHOBHBIX CTAANH KM3HEHHOTO IIUKJIAa OPTaHU3AIUH.
22. KakoBO COOTHOIICHHE TUIIA YIIPABJICHHUS M ITAIOB KU3HSHHOTO [IUKJIa OpraHu3aIiu?
13. KakoBbI METO/Ibl YIIPABICHHUS OpraHU3alMel Ha pa3IMYHbIX Tarax )KU3HEHHOTO [IUKIIA.
Tembl AOKIIaI0B KPYIJIOTO CTOJA:
1. )Kv3HeHHBIN UK OpTaHU3AIMN: KU3HEHHBIN UK IPOIYKIMH; 3TAlbl )KU3HEHHOTO IIUKIIA;
OpraHU3aIOHHAS JUArHOCTHKA; YIPABIEHIECKOE KOHCYIbTHPOBAHHE.
2. OpraHu3aiioHHbIC U3MEHEHUS U Pa3BUTHE OPraHH3allUH.
3. CooTBeTCTBHE THIIA YIIPABICHUS U )KU3HEHHOTO IMKJIA OpPraHU3alyy.
4. B3auMoCBsI3b JKM3HEHHBIX LHUKJIOB IIPOJYKTOB, TOBapoOB, YCIYI W Y4eT OCHOBHBIX
XapaKTepUCTHUK Pa3BUTHS OPTaHU3ALMH B XO/€ INIAHUPOBAHUS OPraHU3allMOHHBIX U3MEHEHUI.
Pemenne cutyalluoHHBIX 3a7a4:
1. 3aganue 5 «KU3HCHHBIH UK OPTaHU3AIII.

©ONOUTAWN —

Kpyrunelit cton

Pemenue keiic-
CUTyauun

OpOoHTANIBHBII
orpoc

Kpyrunsiit cton

Pemenue
CUTYaLlHOHHBIX
3a1a4

Jloxman

Kommiekr keiic-
CUTyauui

Jloxman

Jloxman

Kommiaekt
CUTYaLlMOHHBIX
3a1a4

V.2 - knmaccuuuUpoBaTh
OpraHHU3alIOHHBIE CTPYKTYPBI
Y aHaJIM3UPOBATh THIIBI
opraHu3aiuii B 3aBUCUMOCTH
OT KPUTEPHEB KJIACCU(DUKALIIH.

B.2 - HaBBRIKaMU aHaAIH3a
OpTaHU3AIMOHHBIX CTPYKTYP.

3.2 - IpUHIIAITEI TOCTPOCHUS
OpTraHM3alOHHBIX CTPYKTYP
yIpaBJICHUSL.

V.2 - knmaccuuIpoBaTh
OpraHU3aIMOHHBIE CTPYKTYPHI
Y aHAJIM3UPOBATH THITBI
opraHu3aluii B 3aBUCUMOCTH
OT KPUTEPHEB KIACCUDUKAIIIH.

B.2 - HaBBIKaMU aHaAIH3a
OpraHU3alMOHHBIX CTPYKTYP.
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Pewenue keic-curyanuid:

Pemenue keiic-

Kommiekr keiic-

B.2 - HaBBEIKaMu aHaAIM3a

Curyarus 3. «OBomtonust komnanuu «COHM. CUTYyaIui CUTyarui OpTaHMU3AIMOHHBIX CTPYKTYD.
Curyarmu 4. «V3MeHeHHe CTpYKTYpHI ynpaBiieHus1 «Cad BaHKC.
2.3 | Tema 2.3. AHanmu3 OpraHM3aMOHHON CTPYKTYPHI
Cemunap Ne 8
OpoHTANBHBIN OTIPOC TI0 TeMe 2.3. OpoHTATEHBIN Joxman 3.2 - IpUHIAIIEI TOCTPOCHHS
1. Kakne BHeUmIHME XapaKTEPUCTUKH YIIPABICHHS OTPAXKAIOTCS B €ro OpPraHU3alMOHHOH orpoc OPTaHM3AIOHHBIX CTPYKTYP
CTpyKType? yIpaBJIEHUs.
2. [Ipoananu3upyiire OCHOBBI pa3pab0TKN METOANKH HCCIIEA0BaHUS CTPYKTYPHI YIIPaBICHHUS.
3. Onpeznenure COCTaB OPraHU3ALUOHHON CTPYKTYPHI yIIPaBICHUS.
4. [TIlpoaHamu3upyiiTe OpraHU3alMOHHbIE CTPYKTYpPHl YIpaBICHUA C TOYKH 3PEHHUS
CTPaTETHUECKOro MOBEICHHUS YYaCTHUKOB OpPraHU3allny.
5. OmnpenmenuTe HampaBlIeHUs ¥ NPUYUHBI MEPECTPOHKH OPraHMW3ALMOHHBIX CTPYKTYD
YIIpaBICHUSL.
7. Ilpoanamm3upyiiTe OpraHM3alMOHHBIC CTPYKTYPHl YIPaBICHHUS M 3aBUCHMOCTH OT
HepapXu3alii COCTABISIONINX YacTe OpraHn3alyy.
TeMbl JOKJIaZIOB KPYIJIOrO CTOJMA: Kpyrasiit cton Hoxmnan V.2 - knmaccuumpoBats
1. IIpyHIHITBI HTOCTPOCHNUS OPTaHU3AINOHHBIX CTPYKTYP YIPaBICHHUS. OpTaHHU3aIIOHHBIE CTPYKTYPHI
2. Kputepuu knaccudukanuy opraHu3aliiOHHBIX CTPYKTYp YIIPaBICHUSL. Y aHAJIM3UPOBATH THIIBI
3. AHaJIU3 TUTIOB OpraHU3alyi B 3aBUCUMOCTH OT KPUTEPUEB KIIACCU(PHUKALIUH. OpraHu3aIii B 3aBUCIMOCTH
OT KPUTEPHEB KIaCCUDUKAIHH.
Pewenue cutryallMoHHBIX 3a7a4: Pemenue Kommnexr B.2 - HaBbIKamMu aHaNMM3a
3aganne 6. «/lMBM3MOHANIBHAS CTPYKTypa OpraHM3allid, OPHEHTHPOBAaHHAs Ha pa3JIMuHbIE CUTYaIlMOHHBIX | CHUTYallMOHHBIX | OPTaHMU3AIMOHHBIX CTPYKTYD.
BUJIbI IPOTYKIIHH». 3a7aq 3a1aq
3aganue 7. «MaTpudHasi CTPYKTYpa OpraHn3aIym.
3amanue 8. «CTpykTypa TUHAMHYIECKOH CETH».
Pewenue keic-curyanuii: Pemenue ketic-| Komruiekr ketic- B.2 - HaBBIKAMH aHaIK3a
Cutyanus 5. «Ycrapesmasi CTpyKTypay. CUTYaINi CHUTYaINi OPTaHHU3AIIOHHBIX CTPYKTYP.
Curyanus 6. «/lnanazoH KOHTPOJISI.
2.4 | Tema 2.4. [IpoexTrpoBaHUE OPTraHU3AMUOHHBIX CUCTEM
Cemunap Ne 9
OpoHTANBHBIN OIIpOC 10 Teme 2.4. OpOoHTAJIBHBII OreHka 3.3 - mpomecc MPOeKTUPOBAHUS
1. OnpenenuTe MOHATHE TPOSKTUPOBAHIS OPTaHU3AIIMOHHBIX CHCTEM. orpoc OpTaHU3AIMOHHBIX CHCTEM.
2. Oxapaktepu3yiTe KOHTEKCTyalbHbIe [IEPEMEHHBIE B KAYECTBE CHCTEMHOTO MPOEKTUPOBAHHS
OpTraHU3AIIOHHBIX CHCTEM.
Pemenne cuTyallMOHHBIX 3a/1a4:
3ananue 9. «IIpoexTpoBaHUE OPraHU3aLUOHHON CTPYKTYPBI) Pemenne Kommnekr B.3 - HaBbIKaMM OLIEHKU
CUTYallMOHHBIX | CHUTYallMOHHBIX 3 PeKTUBHOCTH
3aja4 3ajau POEKTHPOBAHUS
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Cemunap Ne 10

OpraHn3allOHHBIX CUCTEM.

OpoHTANBHBIN OTIPOC TI0 TeMe 2.4. OpoHTATEHBIN Orenka 3.3 - mportecc MPOeKTUPOBAHUS
1. CxemMaTHYHO ONIpENEeNUTE BIMSHHUE pa3Mepa OPTaHH3aIH B CHCTEMHOM INPOEKTUPOBAHUH orpoc OPTaHHU3AIIOHHBIX CUCTEM.
OPTaHHU3AI[IOHHBIX CHCTEM.
2. IIpoananu3upyiTe METOAOIOTHIO IPOEKTUPOBAHUS OPraHU3aLMOHHBIX CUCTEM.
Pewmenue cutyalluoHHBIX 3a1a4: Pemenue Kommnekrt B.3 - HaBBIKAMU OLIEHKH
3ananue 9. «IIpoexTHpoBaHUE OPraHU3ALUOHHON CTPYKTYPBI». CUTYaIlMOHHBIX | CHUTYallMOHHBIX s peKTUBHOCTH
3a1a4 3a1au IIPOEKTHPOBAHUS
Cemunap Ne 11 OpraHU3alMOHHBIX CUCTEM.
®poHTaNBHBIN ONIpOC 10 TeMe 2.4. DpoHTAIBHBIN Ornenka 3.3 - mporecc NPOEKTUPOBAHUS
1. Ilepeumcnure ITyHKTBI COJEp)KAaHUSA, 3Talbl U AJIEMEHTHI IIpoliecca NPOEKTUPOBAHUA orpoc OpTraHU3AI[MIOHHBIX CUCTEM.
OPTaHHU3AI[IOHHBIX CUCTEM.
2. HazoBuTe MOAX0IbI K aHAJIN3Y METOAOJIOTHH OLEHKH 3()(DEKTHBHOCTH NMPOCKTUPOBAHUSL.
TeMbl JOKJIaZIOB KPYIJIOrO CTOJMA: Kpyrasiit cton Hoxmnan V.3 - -npoeKkTHpoBaTh
1. Coneprkanue, 3Tabl ¥ 3JIEMEHTHI TIPOLiecca MPOCKTUPOBAHUS OPraHM3AMOHHBIX CUCTEM. OCHOBHBIE HJIECMEHTHI
2. IlpoexTHpoBaHNE OPTaHM3ANUOHHBIX CHCTEM. OPTaHH3AI[IOHHBIX CHCTEM.
Cemunap Ne 12
TeMbl JOKJIaOB KPYIJIOrO CTOJIA: Kpyrunsiit cton Hoxnan V.3 - -npoekTHUpoOBaThH
1. MeTtononorust IpoOeKTUPOBAHUS OPTaHU3AIMOHHBIX CHCTEM. OCHOBHBIE 3JIEMEHTHI
2. IIponecc MpOEKTUPOBAHUS OPTaHU3AI[IOHHBIX CUCTEM. OpTraHU3AIIMOHHBIX CUCTEM.
3. OueHka MeTo0JI0TUH U 3G (HEKTUBHOCTH POSKTHPOBAHMUS OPraHU3alMOHHBIX CHCTEM.
PyOexHBIH KOHTPOJIb 10 pa3aeiy 2. TectupoBaHue Tect 3.2 - IPUHIIMITBI TOCTPOCHHUS
OPTaHM3AIIOHHBIX CTPYKTYP
yIIpaBIECHUSL.
3.3 - mpomuecc NPOEeKTHPOBAHUS
OpTaHM3aIMOHHBIX CUCTEM.
3 |Pa3gen 3. OcHOBBI (yHKIIHOHHPOBAHHUS OPTAaHU3AINH KAK CHCTEMBI YIIPABJICHUS
3.1 | Tema 3.1. Opranuzanys B pa3HbIX €€ MPOSIBICHHUIX
Cemunap Ne 13
®dpoHTaNBHEIH onpoc 1o Teme 3.1. OpoHTANBHBIN Ornenka 3.4 - OCHOBBI
1. Tlouemy aHamM3 TPaH3aKIMOHHBIX H3AEP)KEK PBIHOYHONW HKOHOMHKH BEAET K TOMY, YTOO orpoc (yHKIMOHUPOBAHUS
TEOPETUYECKH ONpPaBAaTh NPUCYTCTBUE OPraHU3ALUN B 3TOM 3KOHOMUKE? OpraHU3ally KaK CUCTEMBI
2. B 4eM CyTb U LI CTPATEeruu CHUKEHUS TPAH3aKIUOHHBIX U3JEPKEK Il OpraHu3auu? yIIpaBJICHUSL.
3. B uem 3akmouaeTrcs SKOHOMUYECKOE 3HAUYEHUE OPraHU3allMOHHOW KyIbTYphl JUIf
COBPEMEHHOTO MEHE’KMEHTA OpraHn3anuu?
Temsl 10KJIa0B KPYTIOro CTOJNA! Kpyruelit cton Joxnan V.4 - ucnonp3oBatk 3HaHUS 00

1. OpFaHI/I3aIII/I$I KaK KOMIIOHCHT CUCTEMbI PIHOYHBIX HHCTUTYTOB DKOHOMUKHU.

OCHOBaX ()YHKIIMOHUPOBAHUS
OpraHU3aIH KaK CUCTEMBI
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Cemunap Ne 14
®poHTaNbHEIN onpoc 1o teme 3.1.
1. IlpoaHanu3upyiTe METOAOIOTHIO KIACCU(PHUKAIINH X03IHCTBCHHBIX OpraHU3alnii.
2. OxapakTepu3yiiTe COBpPEMECHHBIE OpPTraHM3AIMOHHO-TIPABOBEIE (OPMBI XO3SHCTBEHHBIX
opraxm3anmii B Poccun u 3a py0Oesxom.
TeMbI TOKIIAIOB KPYTIIOTO CTOJA!
1. CoBpeMeHHbBIE OpraHU3aIlMOHHO-TIPAaBOBbIE (POPMBI XO3HCTBEHHBIX Oopranu3anuii B Poccun.
2. CoBpeMeHHblE OpraHW3allMOHHO-TIPABOBBIE (OPMBI XO3SHCTBEHHBIX OpraHu3alui 3a
pyoOexoMm.
PerieHne cuTyallMOHHBIX 33/1a4:
3amanue 10. «CpaBHHUTENbHBI aHamu3 Hanboiee PpacHpPOCTPAHEHHBIX OPTaHU3AIMOHHO-
MPaBOBBIX (HOPM KOMMEPUYECKNX OpraHn3aIui».

Cemunap Ne 15
®poHTaNbHEIN onpoc 1o teme 3.1.
1. JlaiiTe onpezeneHue NOHIATHS CONNAILHOM OpTaHU3AINH.
2. CXxeMaTHYHO ONPENeNIUTE COLMANBHYIO CUCTEMY AEATEIbHOCTH YEJI0BEKa B MEHEKMEHTE.

Tembl AOKIIaI0B KPYIJIOTO CTOJA:
1. [ToHsTHE CONMANBHOM OpTraHU3AIIUH.
2. CoumnanbHas CUCTEMA IEATEILHOCTH YEJIOBEKa B MEHEKMEHTE.

Cemunap Ne 16
®poHTasbHbIM onpoc 1o teme 3.1.
1. IIpoanamm3upyiiTe 00IIyI0 CXeMy OTBETCTBEHHOCTH MEHEPKMEHTA OpTraHn3alHu.
2. Omnpenenure MoHATHE He(OPMATBEHON OPraHU3aMOHHON KYJIBTYPHI.
3. CorylacHBl JHM BBl C YTBEPXKICHHEM, UYTO OpPraHM3aI[OHHAs KyJIbTypa — MOIIHBIN
MHCTPYMEHT JINIEPCTBA B OpTraHu3alyn?
Tembl AOKIIaI0B KPYIJIOTO CTOJA:
1. Opranu3zaius Kak KOMIIOHEHT CHCTEMBI PBIHOYHBIX HHCTUTYTOB SKOHOMHUKH.
2. Metomosorust Kiaccu()UKauy OpraHu3aui.
3. CoBpeMeHHbIE OPTaHU3AIOHHO-TIPAaBOBBIE (POPMBI OpraHN3aIHi.
4. CoBpeMeHHBIE OpraHN3allMOHHO-TIPABOBBIE (POPMBI OpPraHU3ANNH.
5. CounainpHas opraamn3anusi. CoranbHast OTBETCTBEHHOCTD OPTaHU3aIHH.
6. DKOHOMUUYECKOE 3HAUEHUE OPraHU3allUOHHON KYJIbTYpBI.
Pemenne cutyalluoHHBIX 3a/a4:
3ananue 11. «Knaccudukanus oprannzauii 1o OTHOMIEHHIO K TPUOBII».
3aganue 12. «Knaccudukanus oprann3anuii Mo OTHOUIEHHUIO K UMYILECTBY».

Pewienue keiic-curyarnmii:

®pOoHTAJIBHBII
orpoc

Kpyrasiit cton

Pemenue
CUTYaLlHOHHBIX
3aJ1aq

OpOoHTANIBHBII

orpoc

Kpyrunsiit cton

OpOoHTAJIBHBII
orpoc

Kpyrunsiit cton

Pemenue

CUTYAallMOHHBIX
3aga4

OreHka

Jloxman

Kommiekr
CUTYaIlHOHHBIX
3a71a4

OueHka

Jloxmnan

OueHka

Jloxman

Kommaekt
CUTYaLIMOHHBIX
3a1a4

yIPaBICHUSL.
3.4 - OCHOBEI
(YHKIMOHUPOBAHUS
OpraHHM3aIiy KaK CUCTEMbI
yIPaBICHUSL.

V.4 - ucroap30BaTh 3HAHUA 00
OCHOBaxX ()YHKIIMOHUPOBAHUS
OpraHU3aIMK KaK CUCTEMBI
YIpaBJICHUS.

B.4 — ocHoBamu
(YHKIMOHUPOBAHUS
OpTaHU3AINH KaK CUCTEMBI
YIIpaBICHUS.

3.4 - OCHOBEI
(YHKIHOHUPOBAHUS
OpTaHU3AINH KaK CUCTEMBI
YIpaBJICHUSL.

V.4 - ucnonp30BaTh 3HaAHUA 00
OCHOBaX (PYHKIIHOHUPOBAHUS
OpraHu3aIK KaK CUCTEMBI
YIPaBJICHUSL.

3.4 - OCHOBEI
(YHKIMOHUPOBAHUS
OpTaHU3AINH KaK CUCTEMBI
YIIpaBIICHUS.

V.4 - ucnonp3oBaTh 3HAHUS 00
OCHOBaxX ()YHKIIMOHUPOBAHUS
OpraHu3aIK KaK CUCTEMBI
YIIPaBJICHUSL.

B.4 — ocnoBamMu
(YHKIMOHUPOBaHUS
OpraHu3aly KaKk CUCTEMBbI
yIpaBJeHUsl.
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Curyarus 7. «Cutyanus: opraHu3anionHas Kynbrypa «CoHm».

Pemenue keiic-

Kommiekr keiic-

B.4 — ocHoBaMu

CUTyauun CUTyauui (YHKIHOHUPOBAHUS
OpTaHM3aINN KaK CHCTEMBI
YIIPABIICHUSL.
3.2 |Tema 3.2. Opranuzanus u yrpaBlicHIE
Cemunap Ne 17
®poHTANBHBIN OTIPOC TI0 TeMe 3.2. OpoHTATBHBIN Orenka 3.4 - oCHOBHI
1. ITouemy nmpeaCTaBUTENN YIPABICHUECKUX IIKOJ KOHIIEHTPUPYIOT BHUMaHKE Ha BBIBICHUU U orpoc (YHKIIMOHUPOBaHUS
YCTaHOBJICHUU (PYHKIMOHAIBHBIX OTHOLICHUI MEHEIKMEHTA? OpraHM3aliy KaK CHCTEMBI
2. B ueM CyIIHOCTb YETBIPEXMEPHONW MOJENU YIIPaBJICHUS OpraHu3anuei? yIpaBJIEHUs.
3. Kakoe comeprkaHue uMeeT MEXaHU3M yIpaBJIeHUs OpraHu3aueit?
4. B yeM pa3HHIIa MEXIY LUKIOM U IUKIMIHOCTBIO IIpoIiecca YIpaBIeHUs?
5. [Ipoananm3upyiTe cocTaB OOIMICH CXeMBI IEHCTBHI M MIPOIEIyp MPOLIEcCca YIIPABICHUS.
6. B 9eM cyTh HHTETpHPOBaHHON YIIPaBICHYECKON CHCTEMBI?
7. ChopmynupyiiTe BHICHHE W MHCCHIO KaKOH-IMOO W3BECTHOW BaM OpraHHM3aldU H IaiTe
000CHOBaHHNE UX COAEPKAHUS.
8. IIpaBUiIBbHO JIH, YTO OPraHW30BAHHBIN MpoNECcC BEIPA0OTKY IeNel OpraHn3aluy IpeinoiaraeT
MPOXO’KACHUE OMpPEIeTCHHBIX cTanuii U (a3. Kakux?
9. ChopmynupyiitTe TepeBO KpUTEPUEB OTOOpA IIeJICH OpraHu3aliy, Hanboee 1es1eco00pa3HbIX
C TOYKH 3peHus (OpMHUPOBaHHMS IepeBa CaMUX LEIIeH.
Temsl TOKJIaZOB KPYTJIOro CTONA! Kpyrunsiit cton Joxnan V¥.4 - ncnionp30BaTh 3HAHUA 00
1. Opranun3zaius Kak CHCTeMa yIpaBIeHUYECKUX MPOIECCOB. OCHOBaxX (PYHKIIMOHUPOBAHHUS
2. Ilpouenypbl MexaHU3Ma YIPaBICHHUS OpraHU3alUueH. OpraHU3aIK KaK CUCTEMBI
3. Opranuzanus kak cuctema QyHKIUH yIpaBIeHHs. yIpaBIeHUS.
Cemunap Ne 18
®poHTaNIbHBIN onpoc 1o Teme 3.2. OpOoHTAJIBHBII Ouenka 3.4 - ocHOBBI
1. Jlaiite 0000IIEHHYIO XapaKTEPUCTHKY U TIOKaKUTE B3aUMO/IeiicTBIE (GYHKIMH KOOPANHALINH orpoc (YHKIIMOHUPOBAaHUS
B TIpOIiecCe YIPABICHUS. OpTaHM3aINN KaK CHCTEMBI
2. [laiite ompeneneHne OPTaHU3ALMOHHOTO KOMIIPOMHCCA BBIOOpa CHCTEMBI YIPaBICHUS yIIpaBJIECHUSL.

(hyHKIIMOHATIBHBIMHY MOPA3ICIICHISIMH.

3. Ilpoananu3upyiite cocraB o0IIei CXeMbl KOOPIUHUPOBAHUSI YIIPABICHYECKOTO BO3ICHCTBHSI.
4. [TaiiTe onpeneneHne 1 XapaKTePUCTUKY TTOHITHS «(DYHKIHS YIPaBICHUS.

5. B gem cocTouT yHMBEpCAIbHBIN XapakTep GyHKINH yIpaBIeHUS?

6. IlpoaHanu3upyiite cocTaB MOAXO0/I0B K KilacCU(pHUKALUKN QYHKIHH YIPaBICHHS.

7. Ilpoanamm3upyiTe cOCTaB (YHKIMI YHIPaBICHUS C MCIIOIB30BAHUEM CBS3YIOIIHX ITPOIECCOB
yIpaBJICHUS.

8. Uro mpexacrapisieT co00i 3aMKHYTHIA KOHTYP B3aUMOCBs3eH 00muX GYHKIMNA yHpaBieHHs?

9. KakoBo Ha3HaueHHE COUETAHUS OJTHOMOYMH M (DYHKIMH MO YIPaBJICHYECKUM 3BEHBSIM?

10. Omnpenenute colep)kaHHE CHCTEM YIpaBJCHUSI B 3aBUCHMOCTH OT cOCTaBa M CBf3eH
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YIpaBIEHIECKNX 3BCHBEB.
TeMbl TOKJIaZTOB KPYTIIOTO CTOJNA!

1. IlonsTHe GYHKINN YIPaBICHUS. Kpyrusiit cron Joxman V.4 - ucnonp30BaTh 3HAHUA 00
2. [Mogxons! k kiaccupuKay QGyHKIUNA yIIPaBICHHUS. OCHOBaX (PYHKIIMOHUPOBAHHUS
OpTaHM3aINN KaK CHCTEMBI
YIIPaBIECHUS.
Cemunap Ne 19

®poHTaNBHEIM onpoc 1o Teme 3.2. OpoHTANIBHBII Ouenka 3.4 - 0CHOBBI
1. IIpoananu3upyiite 3a1a4y GpyHKINU KOOPIUHALIMU B CUCTEME yIIPABIICHUS, orpoc (YHKIIMOHUPOBaHUS
2. B ueM cocToHT NpHUpoa KOOPANHALMOHHOW JAESTEIBHOCTH YIIPaBICHUs? OpraHu3allU KaK CUCTEMBI
3. C TOMOIIBI0 KakMX MEXaHH3MOB OCYLIECTBIISIETCS KOOPIMHAIMOHHASL JIEATEIBHOCTh yIpaBJIEHUS.
ynpaBieHus1?

4. Beigenure riaBHbIe GaKTOphl (POPMUPOBAHUS CTPATETUH KOOPIHMHAIINH.
5. Omnpenennte OCHOBHBIE TPOOIEMBI IPH BEIOOPE CTPATETHH KOOPANHALIUH.

TeMbl JOKJIaZIOB KPYIJIOrO CTOJNA: Kpyrasiit cton Hoxnan V¥.4 - ucnonp30BaTh 3HAHUA 00
1. KoopauHanus aesTeIbHOCTH OpTaHU3aIHH. OCHOBaX (yHKIIMOHUPOBAHUS
2. B3anMocBsA3aHHOCTh 00X (DYHKIMH YIIPaBICHHS. OpTaHM3aINN KaK CHCTEMBI
3. dyHKIUS KOOPJMHALMY JIESITEIbHOCTH OpraHn3alyu. yIpaBJIeHUS.

Cemunap Ne 20

DpoHTaNBHEIN onpoc 1o Teme 3.2. ®poHTaNBHBIN Ornenka 3.4 - 0CHOBBI
1. [Taiite onpeneneHue NOHATHS «DYHKIHS OPraHU3aALHI. orpoc (GYHKIHOHUPOBaHHUS
2. OxapakTtepu3yiTe OpraHu3alOHHYIO CHCTEMY YIIPABJICHUS. OpraHU3aIK KaK CUCTEMBI
3. Jlaiite onpeneneHne MOHATHS «OPraHU3ALMOHHAS CUCTEMA YIIPABICHUS. yIpaBIeHUS.

4. KakoBo Ha3HaueHHE OajaHca OPraHU3AOHHOTO TIOBEJICHUS IPEIIPHATHS?
5. Chopmymnupyiite CyTh OPraHn3aTOPCKON AESTENBHOCTH YIPABICHHS.
6. IIpoananusupyiite 00N MEXaHU3M IPUHSATHS YIIPABICHUYECKHX PELICHUI B OpraHu3alyy.

TeMbl JOKJIaJOB KPYIJIOrO CTOJA: Kpyrasiit cton Hoxnan V.4 - ucnonp30BaTh 3HAHUA 00
1. Oprann3zanus kKaxk QyHKIUS yIpaBICHUS. OCHOBaX (YHKIIMOHUPOBAHUS
2. IloHsTHe U METO/IMKA UCCIieIoBaHus (DYHKIMH OpraHUu3alyy. OpraHU3aIX KaK CUCTEMBI
3. Opranusymomas ciucTeMa yupaBlieHuUsI. yIpaBIeHUS.

4. O6muit MexaHN3M IPUHATHS YIIPABICHUECKOTO PEUICHNUS.
Py0OesxHBIN KOHTPOJIB TI0 pa3aeny3. TecTupoBaHue Tect 3.4 - OCHOBBI
Hrorosoe TecTupoBaHuUE 10 Kypey. (yHKIMOHUPOBAHUS
OpraHu3ally KaK CUCTEMBI
yIIPaBIICHUSL.

Bcero

16
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4.3.3. CamocrosiTesibHast padoTa

Tabnuua 8 — 3amanus A1 CaMOCTOSITENILHOTO U3yUYEHUS]

No Tembl npakTUUECKUX 3aHATUH. Kon-Bo OrneHouHoe .
DopmupyeMBlil pe3ysbTaT
n/n 4acoB CPeICTBO
1 | Pazgen 1. Pa3zBuTHe OPraHM3aTOPCKOi M OPraHN3alHOHHO-YNPABJIEHYECKO MBICJIH 16
1.1 | Tema 1.1. Konuenuus opraHu3anyy 1 OpraHU3aTOPCKOTO SIBICHUS
IToxrotoBka k cemuHapy Ne 1
®poHTaANBHBIH o1poc 1Mo Teme 1.1. 4
1. B uem cyTh U IpeAHa3HAUEHUE OPTaHU3ATOPCKOIO SIBJIECHUS? Ouenka 3HaHHE OCHOBHOT'O IOHATUHHOTO
2. [IpuBeauTe OCHOBHBIE ONPEEIICHUS OpraHU3ali KaK COLMAIbHOW CUCTEMBI. ammapara B 00JIACTH TEOPHUH OpPTaHU3aIHH.
3. B uem nposBiseTcs CI0KHOCTh CTPOEHUS OpraHU3alMK KaK COLUAIbHONU CUCTEMBI?
4. CornacHbl U BBl C YTBEPXKACHHUEM, UYTO OpraHu3alus SBISETCS CPEACTBOM pa3pelleHUs
KOH(QIUKTOB W TapMOHHM3AallMd OTHONICHHH B TpoIecce IOCTIKeHus menei?  Jlaiite
apryMEHTHPOBAaHHBIN OTBET.
5. CdopmynupyiiTe Ballle OTHOUICHHE K TAKOMY YTBEPKACHHUIO: «4YTOOBI JOOUTHCS ycIexa,
OpraHu3aIfel HyXKHO YIPaBIATHY.
6. Kak coBpemMeHHas OTEUeCTBEHHas JHUTepaTypa OCBeLaeT MPOOJIeMaTHKy MOHATUS M CYIIHOCTH
opraHu3auun?
7. CornacHsl JIM BBl C YTBEpPXKIEHHEM, YTO CaMO CYIIECTBOBAHHE OpPraHU3alMU MPEAIojaraer, 4ro y
Hee eCTh HEKOTOPHIC [IENTM K MOTUBHI XKH3HeaesaTepbHOCTH? JlaliTe 000CHOBaHHBIN OTBET.
8. KakoBa mo3unusi 53kKOHOMU4ECKOH TEOPUH K TEOPUH OpraHU3aluu?
9. B uem paznnune U CXOACTBO MEXAY TE€OpUEH OpraHu3aly U TEOpUEH yIpaBieHus?
10. OmmummTe OpraHU3aIiio B Ka4eCTBe 00BEKTa YIIPABICHUS?
TeMbl 10KJIaJOB KPYTJIOro CTOJIA:
1. KoHuenmus opranusaiyy U OpraHu3aTopckoro siBJICHUSL. Hoxman YMeHue npuMeHsITh OCHOBHOM
MOHSTHUIHBIN anmapar B 00J1aCTH TEOPUU
OpTaHU3aINH MIPH IPOCKTHPOBAHIH
OpTaHU3AIIMOHHBIX CUCTEM
1.2 | Tema 1.2. Knaccuueckasi TeopHsi OpraHu3aliu
IMoxroroBka k cemuHapy Ne 2 4
®poHTaNBHBIN O1Ipoc 1Mo Teme 1.2. Omenka 3HaHNEe OCHOBHOT'O MOHATHIHOTO

1. ChopmynupyiiTe OCHOBHBIE TIOJIOKEHUS IKOJIBI HAYYHOTO YIPaBIEHUSI 00 OpraHu3aIuy.
2. KakoBbl OCHOBHBIE MTOJIOXKEHUS aIMUHUCTPATUBHON TEOPUU OpraHu3alum’?

3. OnpenenuTe XapakKTEPUCTHKY TEOPUU OIOPOKPATUUECKON OPTaHU3AIIHH.

4. B uem cyTh MOAM(UIMPOBAHHON TEOPHH OpraHU3alNu, peaokeHHoH JlaiikepTom?

5. OnmmmTe coBpeMeHHbIE HCCIIe0BaHUS ()eHOMEHa OropoKpaTHn?

6. KakoBsl nonxoael Cmuta A. 1 Mapiuamia A. K OlpeaeaeHuio CyITHOCTH OpraHu3auun?

arirapara B obactu TCOPUUN OpraHnU3aluu.
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7. CornacHBl JIM BBl C YTBEPXKICHHEM, YTO KpPYIHbIE IPOU3BOACTBEHHBIC OPTaHU3aLUH HMCIOT
MPEUMYIIECTBO MO0 CPAaBHEHHWIO C MEJIKHMHU C TOYKH 3peHHs Tokazarenell 3¢ dexruBHOCTH? [laiiTe
apryMEeHTHPOBAHHBIN OTBET.

TeMbl 10KJIaJOB KPYTIJIOTO CTOJIA: Joxmang ‘YMeHue npuMeHsTh OCHOBHOM
1. KoHuenmnus opraHuzanyuy U OpraHu3aTopcKoro sBJICHUS. MOHATHITHBIA anmapar B 00JIaCTH TEOPHH
OpTraHU3al1H MPU IPOCKTUPOBAHUH
OpTaHU3AIIMOHHBIX CUCTEM
1.3 | Tema 1.3. lllkona yenoBeyecKHX OTHOIICHUH U €€ Pa3BUTHE
IToaroroBka k cemunapy Ne 3
®poHTaNbHBIN onpoc 1o Teme 1.3. Ornenka 3HaHUE OCHOBHOT'O NOHATHIHOTO
1. OnuiTe OCHOBHBIE MOJIOXKEHUS MOX0/1a HEOKIaCCHUECKOI ITKOJIBI K TEOPUH OpraHu3aluy. anmnapaTa B 00JIacTH TEOPUH OpTaHU3aLHH.
2. B 4eM CMBICII B3MIAA0B IIKONBI YEIOBEYECKUX OTHOLIEHNI Ha IPUPOAY YeNIOBEKa?
3. CoryacHbl JM BBl C YTBEpXJIEHHEM, 4YTo Teopus «Y» Mak I'peropa BO3HHMKIAa B KauecTBe
MPOTHBOBECA KIIaCCUYECKOi Mojen — Teopuu «X»? Jlaiite 000CHOBaHHBIN OTBET.
4. TlpencraBuTenn LIKOJBI YEIOBEYECKHX OTHOIICHWH OOBMHSIOT KIACCHUYECKYl0 MIKOITy b B He
HAYYHOCTH €€ JOCTIDKeHHH. B uem mpobiema?
5. Onpenenurte OCHOBHBIE MOOXKEHUS LIIKOJIBI IOBEACHYECKUX HAyK B TEOPHH OPTaHU3AIIH.
6. KakoBo 3HaUeHUE MOHATUS OPTaHM3ALMOHHOTO ITOBEACHUS B TEOPHH OpraHU3aIu?
Tembl 10K12/108 KpYTIIOTO CTONA: Hoxman YMeHune npuMeHsTh OCHOBHOM
1. Heoknaccudeckas IIKoa. Lo 6
5 IKora HeoBeqecKIX OTHOMGHIL MOHATHUIHBIN anmapar B 001aCTH TEOPHH
OpTaHU3aINH MIPU IPOCKTHPOBAHIH
3. llIxona moBeaeHUYECKUX HAYK. OPFAHH3AIHOHHEIX CHCTEM
1.4 | Tema 1.4. CoBpeMeHHBIE MOAXOJIbI K TEOPUU OPTaHHU3AIUH
IToxroroBka k cemunapy Ne 4
®poHTaNbHEIN onpoc 1o Teme 1.4. Ouenka 3HaHHe OCHOBHOT'O TIOHATUHHOTO

1. OnpenennTe TeOpeTHIECKNE MTOJI0XKEHHS IIKOJIBI IPHHATHS PEIICHUH B TEOPUHU OPTaHU3aIUH.

2. OnumuTe TEOpETUIECKHE MOJOKEHHUS MOIeTH opranu3anuu no CaiiMony.

3. Ompenenure conxepKaHHE W pOJb TaKUX IIOHATHH, KaK <«OKOHOMHYECKHH YEIIOBEK» W
«aJIMUHHUCTPATHBHBII YEJIOBEK» B TEOPHU OpraHU3ALNH.

4. Onpenenute coiepKaHue TEOPUN TPYIIUPOBKU TOMIICOHA.

5. Onpenenute MOHATHS CHCTEMHOTO 3¢ ekTa B TeOpUH OpraHN3aIIH.

6. CornacHel 1 BBl C YTBEPXKICHUEM, UTO TEOPHsI CUCTEM HMMEET OPraHMYECKH TECHBIE CBS3U C
TeopHuel opranusanuu? ApryMeHTUpyiiTe CBOM OTBET U NPUBEAUTE IPUMED.

7. Onummre XapakTepHBIE YepThl CONMAIBHOW CHUCTEMBI, M B pe3yibTaTe 4ero (popMHupyeTcs 3Ta
cucrema.

8. KakoBo 3HaueHHe MOHATUS OTKPBITOI CUCTEMBI B TEOPUH OpraHU3aMN?

9. OnpenenuTe OCHOBHBIEC MPUHIIUITEI CHCTEMHOTO TOX0/1a K TEOPUH OpTaHU3aIlNH.

arirapara B obnactu TCOPUHN OPraHuU3aluu.
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10. Ompenenute OCHOBHBIE MOJIOKEHHUS HHTETPAL[IOHHOIO TTOAX04a K TEOPUH OPraHU3aIUH.

11. B yem cynrHOCTh CUTYAI[HOHHOTO ITOAX0/a K TEOPHH OpTaHU3aIin?

12. Ompenenure OCHOBHBIE MOJOXEHUS IIOAXOJAa OPraHM3ALMOHHOIO Ppa3BUTUS K TEOPHH

OpraHHU3alUH.

13. Onpenenurte MOHATHSA: OPraHU3ALMOHHOE PA3BUTHE, JNEIOBOE PAa3BUTUE, PBIHOUHOE Pa3BUTHE.

CoopmynupyiiTe pa3audue U CX0JCTBO ITUX HOHSITHI.

14. CornacHsl 11 BBl C MHEHHEM, 4TO OOJBIIMHCTBO yJACTHHKOB M IOAPA3JCICHUI OpraHU3aIiN

HaXOSATCS B OIHO3UINN JIFOOBIM OpraHN3alMOHHBIM NepeMeHaM? Jlaiite 000CHOBAHHBIN OTBET.
TeMsbl OKIaI0B KPYTIIOTO CTOMA!

1. llIxona npuHATHUS pEILICHUM.

. Hoxnan ‘YMeHue IpUMeHsATb OCHOBHOM
3. CucTteMHBII MOAXO0/I. ..
. MIOHATHHHBIN anmapaT B 00J1acTH TEOPUH
3. MlHTerpaiioHHbIH MOIX0A B TEOPUU OpraHU3allku.
. OpTaHM3aINH TP MPOECKTUPOBAHIA
4. CuTyallMOHHBIN TIOJXO.
OPTaHM3AI[IOHHBIX CHCTEM.
5. Iloaxo OpraHU3allMOHHOrO Pa3BUTUS K TECOPUU OPTaHU3ALNH.
Pemenne cuTyalimoHHBIX 3a1a4: .
o Kommexr Brnanenne 0CHOBHBIM MOHATHHHBIM
3amanue 1. «Mojens OpraHu3alliOHHOTO MPUHATHS PEILICHUM.
. TIPUMEPHBIX anmnapaToM B 00JIaCTH TEOPHH
3ananue 2. «YHUBepcalbHas TeopHsi POPMUPOBAHHS OPTraHU3ALHI.
CUTYaIlMOHHBIX OpTaHU3aIHH.
3aganue 3. «TenaeHINs pa3BUTHS OPraHU3AINOHHBIX CTPYKTYP». sana
a4
IMoaroroska k py6eKkHOMY KOHTPOJIIO O paszaerny 1 .
Kontponsaoe 3HaHNE OCHOBHOT'O MOHATHIHOTO
3aJ1aHKe anmapara B 00JIaCTH TEOpPUH OpPTaHU3aIHH.
2 | Pa3nen 2. MccienoBanue W MPOEKTHPOBAHNE OPTAHU3AIMHU KAK CHCTEMBbI 42
2.1 | Tema 2.1. Opranu3zanus Kaxk cucrema
IToaroroBka k cemunapy Ne 5 4
®poHTaNBHBIN onpoc 1o Teme 2.1. Ouenka 3HaHUe NPUHLMIIOB NOCTPOCHHUS
1. CoryacHBI 1M BBl C YTBEp)KAEHHWEM, YTO aJanTalus OpPraHMW3alMi K W3MEHEHHMSM BHEIIHHX OPTaHM3AIIOHHBIX CTPYKTYP YIPABICHUSL.
yCHOBUH (YHKIIMOHMPOBAHUS YIPOXKaeT IIEJIOCTHOCTH OpraHM3aluu Kak cuctembl? [laiite
000CHOBaHHBIH OTBET.
2. B ueM CymHOCTb HOHSTHS OPraHU3alMOHHON CHCTEMbI M OPraHU3allMOHHBIX OTHOIIECHU?
3. B yem criertnduka TpaKTOBKY OPTaHU3AIMY KaK MPOIIecca U SBICHUS?
4. OnumuTe eCTeCTBEHHYIO MOJIeNTh OPTaHU3ANNH, HCIIOIB3Ysl TEPMHUHBI CHCTEMHOTO aHAJIN3A.
5. Onumwure MOJENb OpPTaHU3allMd KaK OTKPBITOH CHCTEMBI M OMpEICNHTe, B PE3ysbTaTe Yero
c(hOopMHPOBAINCH YEPTHI ITONW MOJIEIIH.
6. OxapakTepu3yiTe OpraHu3aIuio Kak COITMOTEXHUUECKYIO CUCTEMY.
7. [laiiTe XapaKTepUCTUKY MOHATHSI CJIOKHOM OpraHu3aluy.
Tembl 10KIaA0B KPYIJIOro CTONA: Hokmnan YMenue kiaccuuupoBarh

1. CDyHKIII/IOHI/IPOBaHI/IG OpraHu3alry Kak CUCTCMBI.
2. OpFaHI/I3aIII/I$I 1 OpraHrM3alilMOHHbIC OTHOILICHUS.

OpraHnu3allMOHHBIC CTPYKTYPBI U
AHAJIU3UPOBATH TUIIBI OpFaHI/IBaIII/Iﬁ B




23

3. CucreMHbI aHaMU3 QYHKIIMOHUPOBAHUS OPraHH3aLHH.
4. OpraHm3anus Kak COMMOTEXHUIECKas CICTEMA.

Pemenne cuTyaliMOHHBIX 3a1a4:
3amanwne 4. «[IpenaTcTBHUA K ACTETUPOBAHHIO.

Keiic-cutyanuu:
Curyanus 1. «[IpegocTtaBnenue CKUJI0K B kKomnanuu «CTpoiiMaTepuanb.

Kommnekr
TIPUMEPHBIX
CUTYaLHOHHBIX
3a1aq
Kommnekr ketic-
cUTyaunuu

3aBHCUMOCTH OT KPUTEPHCB
KIIacCH(UKAIIH.

BiiageHne HaBbIKaMH aHAIH3a

OPraHU3aLHOHHBIX CTPYKTYP.

Brnanenue HaBbIKaMM aHaIK3a
OpraHn3allMOHHBIX CTPYKTYP.

2.2

Tema 2.2. 3akoHOMEpHOCTH (DYHKIIMOHUPOBAHUS, Pa3BUTHSI OPTaHU3AI[IOHHBIX CUCTEM
[ToaroroBka k cemunapy Ne 6

@poHTaNBHBIN OIIpOC 1o Teme 2.2.
1. JlaliTe XapaKTepUCTHUKY CHCTEME 3aKOHOB (D)YHKIIMOHUPOBAHUS OpraHU3aLIUH.
2. KakoBo peiicTBHE 3aKOHA COOTBETCTBHS PasHOOOpasMs YNPaBIIIOMIEH CHCTEMbI PasHOOOpa3Hio
YIPaBISIEMOT0 OOBEKTA IPUMEHHUTENIFHO K COIUAIBHBIM OpPraHnu3aIysim?
3. KakoBo zgeficTBHE 3aKOHA IPHOPUTETA IIETIOT0 HaJl 9aCThIO B TEOPHU OpraHU3aLnK?
4. B yeM CyIIHOCTP 3aKOHA y4eTa CUCTEMBI OTpeOHOCTEH?
5. Ilpoanamm3upyiiTe AelCTBHE 3aK0JIa CHHEPTHH B TEOPHU OPTaHU3alNH.
6. OxapaxTepu3ylTe Ba)KHOCTH 3aKOHA CAMOCOXPAHCHHUS B JEITEIBHOCTH OpTaHU3alnH.
7. OnpenenuTe CBSI3b MEXAY 3aKOHOM CaMOCOXPAaHEHHS U NMOHIATHEM aJaNnTallii OpraHU3aIiH.
8. Ompenenute CBA3bp MEXAY MOHATHEM >XU3HEHHOTO IMKJIA OpPTraHU3allMd U JCUCTBHEM 3aKOHA
CaMOCOXpaHEeHHSI.
9. OnpenenuTe MOHATHE PA3BUTHSA B TEOPUH OpraHMU3AIINH.
10. Tlpoananu3upyiTe MPUHIIUILI JEHCTBUS 3aKOHA Pa3BUTHSI B TEOPUU OPTaHHU3AIIIH.
11. OxapakTepu3yirte 1eHCTBHS YaCTHBIX, CTATHUYECKUX U MEHEE BaKHBIX 3aKOHOB OPTaHU3aINH.
12. B uem Ba)XKHOCTH 3aKOHA COCTA3aTEIbHOCTH IIEpCOHANA YIIPaBJICHHS OpraHu3aIuei?
13. Oxapakrepu3yiTe AeHCTBUS 3aKOHA IPONOPLUUOHATIBHOCTA U KOMIIO3HULIUH.
14. B yem cyTh 3aKk0Ha HHPOPMHUPOBAHHOCTH U YIOPSTOICHHOCTH?
15. TIpoananu3upyiite IpoOIeMbl SKOHOMHYECKONW TEOPUH HHOOPMATIHH.
16. B uem cyTh 3aKkOHa aHAIU3a U CUHTE3a B IEATENBHOCTH OpraHu3anuu?

Tembl OKIaI0B KPYIJIOTO CTOJA!
1. Cuctema 3aKOHOB (YHKIITHOHUPOBAHHS OPTaHU3AIIH.
2. O6mwme, TMHAMUYECKHE, OCHOBOITOJIATAIOIINE 3aKOHBI OPTaHU3aIlNH.
3. YacTHBIE, CTaTHYECKHE, MEHEE BaXKHBIE 3aKOHBI OPTraHM3aIHH.
4.Cucrema NpUHIUIOB (YHKIMOHUPOBAHUS OPTraHU3aINH.
5. IlepBas, BTOpasi, TPEThS U YeTBEPTas KIACCU(PHUKAINN TPUHIIUIIOB OPTaHN3AINH.

Pewenue keiic-cutyanmii:
Curyanus 2. «Poct komnanuu «Jl>xeHepan DAeKTPUK».
IoxaroroBka k cemunapy Ne 7
@poHTaNIBHBIN OIpoc 1o Teme 2.2.

12

Ornenka

Joxmang

Kommekr keric-
CUTYyalui

Hoxnan

3HaHue NPUHIUIIOB IOCTPOCHUS
OpPraHU3alMOHHBIX CTPYKTYp YIIPaBJICHHUS.

YMmenne Ki1accupuImpoBaTh
OpTaHU3AIOHHBIE CTPYKTYPHI U
AHAJTM3UPOBATD THITHI OPTaHNU3AIN B
3aBHCHMOCTH OT KPUTEPHEB
KJIacCU(PUKAINH.
Bnanenue HaBbIkaMu aHann3a
OPTaHHM3aIIOHHBIX CTPYKTYP.

3HaHHue IMPUHIUIIOB NOCTPOCHUS
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. Onpenenure npu3HaKy KIacCH()pUKALMN IPUHIUIIOB OPTaHU3ALHH.

. IIpoananu3upynTe CTPYKTYpHBIE TPUHIUIIBI OPraHU3ALUH.

. IIpoananu3upyiiTe npoueccyanbHble IPUHINIBI OPTaHU3aLHH.

. [Ipoananu3upyiTe MPUHLIUIIBI KOHEYHOTO PE3YbTaTa B JEATEIBHOCTH OPraHU3aLHH.

. Onpenenure 00IIME TPUHITUIIBI OPTaHU3ALINH.

. [Ipoananu3upyiTe CUTyallMOHHBIE IPUHLINAIIBI OPTaHU3ALNH.

. Onpenenute CyTh AeHCTBUS MPUHIUIOB CTATHUECKON U TUHAMUYIECKON OpraHu3anuil.

. B uem cyTh neiicTBus TPUHIMIIOB (POPMHUPOBAHUS MTPOLIECCa OPraHu3aIun?

. [Ipoananusupyiite neficTBUe NPUHIMIIOB pallMOHAIN3AUU A€ATEIIBHOCTU OpraHU3al|H.
10. B uem cyTh fAeHCTBUS CKaISIPHOTO MPUHIIUIIA CTPOSHUS OpraHU3aIiuu?

11. JlaiiTe KpaTKyro XapaKTepUCTUKY OCHOBHBIX CTAIUN )KMU3HEHHOI'O IIUKJIA OpraHU3alltu.
22. KakoBO COOTHOLIEHUE TUIA YIPABJICHUS U TAMOB JKU3HEHHOTO LIUKJIA OpraHu3auu?
13. KakoBbI METOBI YIIPABICHHS OPraHU3alMeN Ha PA3IMYHBIX 3TaNax >KU3HEHHOTO IIUKIIA.

O 01O W Wk —

OPTaHM3AIOHHBIX CTPYKTYP yNPABICHUS.

TeMsbl HOKIaI0B KPYTIIOTO CTOJMA! Hoxman YMenue kiraccuuupoBaTh
1. JXKv3HEHHBI MK OpraHU3alWM: >XMU3HEHHBIM UK HPOIYKIMH; ATalbl >KU3HEHHOTO NHMKIIA; OpTaHM3aIIOHHBIE CTPYKTYPHI
OpTaHM3aIOHHAs JHAarHOCTHKA; yIIPABIEHIECKOE KOHCYIbTHPOBAHNUE. AQHAIM3UPOBATH TUIIBI OPTaHU3ALUH B
2. OpraHu3aioHHbIE I3MEHEHHUS U Pa3BUTHE OPraHU3aLUH. 3aBUCHMOCTH OT KPUTEPHEB
3. CooTBeTCTBUE THIIA YIPABICHUS U AKU3HEHHOTO ITUKJIA OPTaHU3aIHH. KiaccuduKaum.
4. B3auMOCBS3b KU3HEHHBIX IMKJIOB MPOAYKTOB, TOBAPOB, YCIYT U YYE€T OCHOBHBIX XapaKTEPUCTHK
Pa3BUTHS OPraHU3AIMY B X0/1€ INIAHUPOBAHUS OpPraHU3allMOHHBIX H3MEHEHHUH.
Pemrenne cuTyalmoHHBIX 3a1a4:
1. 3apanue 5 «Ku3HEHHBIN ITUKIT OpraHU3aum. Kowmrmiexr Bnanenue HaBbIkaMu aHaIU3a
HMPUMEPHBIX OPTaHU3AI[MOHHBIX CTPYKTYD.
CHUTYaI[HOHHBIX
3a7a4
Pewenue keiic-cutyanmii: 4 Kommnekr ketfic- Biagenne HaBbIKaMU aHaAIHU3a
Curyanus 3. «9Bomouust Komnaauu «CoHu». CcUTyauun OpraHU3alMOHHBIX CTPYKTYP.
Curyaiuu 4. «M3MeHeHue CTpyKTyphl ynpasiieHus: «Can BaHKey.
2.3 | Tema 2.3. AHamu3 OpraHU3aMOHHON CTPYKTYPHI 6
IToaroroBka k cemunapy Ne 8 4
OpOoHTANBHBIN ONIPOC 10 Teme 2.3. Hoxnan 3HaHWe MPUHIIMIIOB TOCTPOCHHUS

1. Kakne BHeITHHE XapaKTEPUCTUKHU YIPABICHUS OTPAXKAIOTCSA B €T0 OPTraHU3aIMOHHON CTPYKType?
2. [Ipoananu3upynTe OCHOBBI Pa3pabOTKH METOAMKH UCCIICAOBAHUS CTPYKTYPhI YIPaBICHUS.

3. OnpexnenuTe COCTaB OPraHN3ALHUOHHON CTPYKTYPHI YIIPABICHUS.

4. TIpoananu3upyite OpraHN3alMOHHBIE CTPYKTYPHI YIIPABICHHUS C TOUYKH 3PEHHS CTPATETHIeCKOTO
MOBE/ICHHS] YYaCTHUKOB OpPTraHM3aIHH.

5. OnpexnenuTe HaNPaBIEHUS U IPUYHMHBI IEPECTPORKH OPraHU3ALMOHHBEIX CTPYKTYP YIpPaBICHHUSI.

7. IlpoaHanusupyire opraHU3alMOHHBIE CTPYKTYPHI YIIPAaBICHUS U 3aBUCUMOCTH OT HepapXu3alliu
COCTABJISIONIMX YacTel OpraHu3anuH.

OpraHU3alMOHHBIX CTPYKTYp YIpPaBJICHHUS.
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TeMmsbl HOKIaI0B KPYTIIOTO CTOJNA!

1. [IpuHUMIIBI TOCTPOEHUS! OPTaHNU3ALMOHHBIX CTPYKTYP YIIPaBJICHHUS. Hoxmnan YMeHne Ki1accupuIupoBaTh
2. Kputepuu knaccuduKaniy OpraHA3aMOHHBIX CTPYKTYpP YIIPABICHHUS. OpTaHM3aIOHHBIE CTPYKTYPBI U
3. AHaJM3 TUTIOB OPTaHU3AIMH B 3aBUCHMOCTH OT KPUTEPHEB KIACCU(PHUKALIUH. aHAIM3MUPOBATH TUIIBI OPTaHU3ALUH B
3aBUCHMOCTH OT KPUTEPHEB
Pemenne cuTyalmmoHHBIX 3a1a4: 2 KIIacCH(UKAIIH.
3amanue 6. «J/{MBHU3MOHATBbHAs CTPYKTypa OpraHM3allUM, OPUEHTUPOBAHHAS HA pa3IMUHbIC BHJBI Kommnekr Brnanenune HaBbIKaMu aHaIM3a
MPOAYKIIUI. TIPUMEPHBIX OPraHU3AIOHHBIX CTPYKTYD.
3aganue 7. «MatpuuHas CTpyKTypa OpraHU3aIim». CHUTYaI[HOHHBIX
3aganue 8. «CTpyKTypa TUHAMUYECKOH CeTH». 3a1a4y
Pemenue kelic-cutyanuii:
Curyanus 5. «YcTapeBliasi CTpyKTypay. Kommnexr keiic- Bragenue HaBbIKaMu aHaJIM3a
Cutyanus 6. «/lnana3oH KOHTPOJISD). CUTYaINi OPTaHM3AIMOHHBIX CTPYKTYP..
2.4 | Tema 2.4. [IpoexTrpoBaHUE OPTraHU3aUOHHBIX CHCTEM 20
[HoaroroBka k cemunapy Ne 9 4
@poHTaNBHBIH onpoc 1o Teme 2.4. Ouenka 3HaHME MpoIIecca NPOSKTUPOBAHUS
1. OnpenennTe MOHATHE IPOSKTHPOBAHUS OPTaHM3aIMOHHBIX CHCTEM. OPTaHM3AI[OHHBIX CHCTEM.
2. OxapakTepu3yHTe KOHTEKCTyaJlbHBIC IIEPEMEHHBIC B KadeCTBE CHCTEMHOTO ITPOCKTUPOBAHHS
OpTraHU3AI[HOHHBIX CUCTEM.
Pemrenne cuTyalmoHHBIX 3a1a4:
3amanue 9. «IIpoexTHpoBaHUE OPraHU3AMOHHON CTPYKTYPBD» Kommnekr Brnagenue HaBbIKAaMH OLIEHKH
CUTYaIIMOHHBIX 3¢ PEKTUBHOCTH MTPOCKTUPOBAHUSI
3a7aq OPTaHU3AIIOHHBIX CUCTEM.
[MoaroroBka k cemunapy Ne 10 4
®OpoHTANBHBIN OIIpOC 10 TeMe 2.4.
1. CxemaTHMyHO ONpeNenuTe BIMSHHUE pa3Mepa OpraHH3alMi B CHCTEMHOM IIPOCKTHPOBAHUH Ouenka 3HaHME Mpoliecca NPOSKTUPOBAHUS
OPTaHHU3AIIIOHHBIX CUCTEM. OPTaHM3AI[IOHHBIX CHCTEM.
2. IlpoaHanu3nupyiTe METOMOIOTHIO IPOSKTUPOBAHNUS OPTaHU3aIIMOHHBIX CHCTEM.
Pemennie cuTyalnoHHBIX 3a/1a4:
3amanue 9. «IIpoexTHpoBaHNEe OPraHU3ALNOHHON CTPYKTYPBI». Kommnekr Brnagenue HaBBIKAMH OLIEHKU
NIPUMEPHBIX 3¢ PEKTHBHOCTH MPOCSKTHPOBAHUS
CUTYaIlMOHHBIX OPTaHU3AIIMOHHBIX CUCTEM.
3a7a4
IToaroroBka k cemunapy Ne 11 4
OpoHTANBHBIN OIIpOC 10 TeMe 2.4. Omenka 3HaHHUe Mmporecca IPOSKTHPOBAHUS
1. TIlepeuncnure NYHKTBI COAEPXKAHMs, OTalbl M 3JIEMEHTHl @polecca MNPOEKTUPOBAHUS OpraHU3aI[IOHHBIX CUCTEM.
OpPTraHU3AI[IOHHBIX CUCTEM.
2. HazoBuTe 1oaxo/1pl K aHaJIN3y METOAOJIOTHH OLEHKN 3()(hEKTHBHOCTH MPOEKTHPOBAHMS.
Tembl 10KJIA0B KPYIJIOTO CTONA: Joknan YMeHue NpoeKTUPOBaTh OCHOBHbBIE
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1. Coxeprkanue, 3Talbl U 3JIEMEHTHI TIPOIecca MPOSKTHPOBAHMUS OPTaHM3AHOHHBIX CHCTEM.
2. IIpoekTupoBaHue OpraHU3aLUOHHBIX CUCTEM.

OJIEMEHTHI OPTaHN3AUOHHBIX CUCTEM.

IMoxaroroBka k cemuuapy Ne 12 4
TeMbl 10KJIaJOB KPYIJIOTO CTOJA: Hoxman ‘YMeHue npoeKTUpOBaTh OCHOBHBIE
1. MeTozmonorust NPOEKTUPOBAHNS OPraHU3AIMOHHBIX CHCTEM. 3JIEMEHTHI OPTaHU3ALNOHHBIX CHCTEM.
2. IIpouecc NpoeKTUPOBAaHUS OPraHU3aL[MOHHBIX CUCTEM.
3. Ouenka MeTo00TUH U 3P (PEKTUBHOCTH NPOSKTHPOBAHMUS OPraHU3alMOHHBIX CHCTEM.
[ToaroroBka k py06esKHOMY KOHTPOJIIO IO pa3aeny 2. 4 Kontponsnoe 3HaHUe NPUHIUIIOB NOCTPOCHUS
3aJaHue OpTaHM3aIlOHHBIX CTPYKTYp YIPaBICHUSL.
3HaHUe npolecca MPOeKTUPOBAHUS
OPTaHM3AIIOHHBIX CHCTEM.
3 |Pa3gen 3. OcHOBBI (YHKIIMOHHPOBAHNS OPraHU3AIUH KAK CHCTEMbI YIPaBJIeHUS 38
3.1 | Tema 3.1. Opranu3anus B pa3HBIX €€ IPOSIBICHISIX 18
IToaroroBka k cemunapy Ne 13 4
®poHTaNBHBIN o1npoc 1o Teme 3.1. Orenka 3HaHKHe OCHOB (DYHKLIIMOHHPOBAHHMS
1. TloyeMy aHanmM3 TPAaH3aKIMOHHBIX WH3JEPKEK PHIHOYHOM SKOHOMUKH BeIeT K TOMY, 4TOO OpraHU3aIIK KaK CUCTEMBbI YIIPaBICHUS.
TEOPETUYECKH ONpPaBAaTh NPUCYTCTBUE OPTraHU3aLUN B 3TONH 3KOHOMHUKE?
2. B 4eM CyTb U IIeNTH CTPATETUu CHUKECHUS TPaH3aKI[MOHHBIX U3AEPIKEK I OpraHu3aIiuu?
3. B uem 3akmoyaeTcss SJKOHOMHYECKOE 3HAY€HHE OPTraHU3allMOHHOW KYJIbTYpHI U COBPEMEHHOTO
MEHEKMEHTA OpraHn3aIyn?
TeMmbl 7OKIIaI0B KPYTIIOTO CTOJA! Hoxman YMeHue UCIoIbp30BaTh 3HaHU 00 OCHOBax
1. Opranuzanus Kak KOMIOHEHT CUCTEMbI PHIHOYHBIX HHCTHTYTOB SKOHOMHUKH. (YHKIIMOHNPOBAHUS OPTaHU3AINH KaK
CHCTEMBI yITPaBICHHS.
IToaroroBka k cemunapy Ne 14 4
®poHTaNBHEIN onpoc 1o Teme 3.1. Ouenka 3HaHUEe OCHOB (P)YHKIIMOHHUPOBAHHS
1. ITpoanamu3upyHTe METOOIOTHIO KIIaCCH(UKAIINH X039 CTBEHHBIX OPTaHU3aIUH. OpTraHU3aIH KaK CUCTEMBI YIIPaBICHUS.
2. OxapakTepu3ylTe COBpPEMEHHBIE OpPraHH3alMOHHO-NPABOBbIE  (OPMBI  XO3SHCTBEHHBIX
opranu3amuii B Poccun u 3a py6exom.
Tembl JOKIaI0B KPYIJIOrO CTOJIA!
1. CoBpeMeHHBIE OpraHU3allMOHHO-TIPABOBEIE (OPMBI XO3SHUCTBEHHBIX opranm3anmii B Poccum. 2. Hoxnan YMeHue uCronbp30BaTh 3HAHMS 00 OCHOBAX
CoBpeMeHHbIE OpTaHN3aIHOHHO-TIPaBOBBIE (POPMBI XO3SIMCTBEHHBIX OPTaHU3AIMN 32 pyOeKoM. (yHKIMOHMPOBAHUS OPTaHMU3AINH KaK
CHCTEMBI yITPaBJICHHS.
Pemrenne cutyainoHHBIX 3a/1a4:
3aganne 10. «CpaBHUTENbHBIA aHaaM3 HanOoJee PacIpOCTPAHEHHBIX OPraHU3alMOHHO-TIPaBOBBIX Komrurexr Bnanenne ocHoBamMu (yHKITHOHHPOBAaHUS
(hopM KOMMEPUECKUX OpraHu3aLuii». MIPUMEPHBIX OpraHM3aIiK KaK CUCTEMBI YIIPaBIICHHUSI.
CHUTYaI[HOHHBIX
3a1a4
IToaroToBka k cemuHapy Ne 15 4
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OpoHTaNBHBIN O1poc 1Mo TeMme 3.1. Orenka 3HaHNe OCHOB (PYHKIIMOHHUPOBAHHS
1. [aiiTe onpeneneHue NOHATUS COLMAIbHONW OpraHU3aliHy. OpraHu3alUM KaK CUCTEMbI YIIPaBICHHUS.
2. CxeMaTH4YHO ONPENENNTE COLMANBHYIO CUCTEMY AEATEIBHOCTH YEJI0BEKa B MEHEKMEHTE.
TeMsl OKIaI0B KPYTIIOTO CTONA!
1. [ToHsTHE COLMANBHON OpraHU3aLUy. Joxmang YMeHue UCIoIb30BaTh 3HAHUA 00 OCHOBaX
2. CoumanbHasi cUCTeMa JesSTeIbHOCTH YeJIOBEKa B MEHE/KMEHTE. (YHKIIMOHUPOBAHUS OpPraHU3aLUH KaK
CHCTEMBI yIIPaBJICHHS.
IToaroToBka k cemunapy Ne 16 4
®ponTansHbIi onpoc 1o Teme 3.1. 3HaHKUe OCHOB (DYHKIIMOHHPOBAHMS
1. [Ipoananu3upyiTe OOIIYI0 CXEMY OTBETCTBEHHOCTH MEHEXKMEHTA OpTraHu3allny. Onenka Opra’u3alyy KaKk CUCTEMBI YIIPaBICHUS.
2. Onpepenure MOHATHE HePOPMATBFHON OpPraHU3alMOHHON KYIIBTYPHI.
3. CornacHsl JM BBl C YTBEPXKICHHEM, YTO OPraHH3AaLMOHHAS KyJbTypa — MOIIHBIH HHCTPYMEHT
JIMJEpPCTBA B OPTAaHU3ALNH?
TeMsbl HOKIaI0B KPYTIIOTO CTOJA!
1. Opranuzamnus Kak KOMIOHEHT CHCTEMbI PHIHOYHBIX HHCTHTYTOB SKOHOMHUKH. Hoxman YMeHHe UCIoIb30BaTh 3HaHUSA 00 OCHOBax
2. Metopmonorus Kiaccu(puKanuy OpraHu3aIii. (YHKIIMOHNPOBAHUS OPTaHU3ALNH KaK
3. CoBpeMeHHBIC OPraHU3aIHOHHO-TIPABOBBIC (POPMBI OpraHU3aIlHil. CHUCTEMBI YIIPaBICHUS.
4. CoBpeMeHHbIEC OpPraHU3alMOHHO-TIPaBOBbIE (POPMBI OpraHU3anuii.
5. CounaneHas opranuzanus. ColpanbHasi OTBETCTBEHHOCTh OpraHU3aIHH.
6. DOKOHOMHYECKOE 3HAYEHNE OPTaHU3aMOHHON KYJIbTYPHI.
Pemenne cutyallMoOHHBIX 3a7a4: 2
3ananue 11. «Knaccudukarus oprannzaiuii o OTHOMICHHIO K TPHOBLIM». Kommnekr Bnanenue ocHoBamMu (yHKIIMOHHPOBAHUS
3aganue 12. «Knaccudukarus opraHn3ayii 10 OTHONIEHHIO K UMYILECTBY». TIPUMEPHBIX OpraHM3aINH KaK CHCTEMBI YIIPaBICHHUSI.
CHUTYaI[HOHHBIX
Keiic-curyarymn: 3a7a4 Bnanenne ocHoBamMu (yHKITHOHHPOBAHUS
Curyanus 7. «Curyanys: opranu3aloHHast KyJibTypa « COHUY. KomrurekT kelic- | opraHm3alvi KaK CUCTEMbI yIIPaBICHUS.
CUTyauu
3.2 |Tema 3.2. Opranuzanus u yrpaBlIcHHE 20
[ToaroroBka k cemunapy Ne 17 4
@OpoHTANBHBIN OIIpOC 1o Teme 3.2. Omenka 3HaHNe OCHOB (PYHKIIMOHUPOBAHHS

1. ITouemy mpeaCTaBUTENHN YIIPABICHYECKUX IIKOJI KOHIIEHTPUPYIOT BHUMAaHKE Ha BBISIBICHUH U
YCTaHOBJICHUH (DYHKIIMOHAJIBHBIX OTHOIICHUH MEHEKMEHTa?

2. B 4eM CyIIHOCTB YeTBIpEXMEPHON MOJIETH YIIPABICHUS OpraHu3annei?

3. Kakoe comeprkaHre UMeeT MEXaHU3M yIpaBJICHHUS OpraHu3aIueii?

4. B ueM pa3HHIa MEXy LUKIOM U HUKIMIHOCTBIO IIpoIecca YIpaBIeHUs?

5. Ilpoananmsupyiite cocraB o0IIeH CXeMBbI JEHCTBHI M POLETYp IIPOLIecca YIPaBICHHUS.

6. B ueM CyTb HHTErpUPOBAaHHON YIPABIEHYECKON CUCTEMBI?

7. ChopmymupyiiTe BHACHHEC W MHCCHIO KaKOH-TMOO M3BECTHOW BaM OpraHM3allii W Jaite

OpraHu3anun Kak CUCTEMBI YIIPaBJICHUA.
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000CHOBaHNE UX COCPKAHUS.
8. IlpaBWIBHO JIM, YTO OPTaHW30BAaHHBIA IPOIECC BHIPAOOTKH Ieel OpraHM3ald{ IIPEAIoIaracT
MPOXO’KACHUE ONPEIeTeHHBIX cTaamii U (a3. Kaknx?
9. CthopmynupyiiTe IepeBo KpUTepueB 0TOOpa IeIel opraHu3aliy, Hanooee enecoo0pa3HbIxX
C TOYKH 3peHus HOpMHUPOBaHHMS IepeBa CaMUX IETIEH.

TeMmsbl HOKIaI0B KPYTIIOTO CTOJMA!
1. Opranuzanus Kak cucTeMa yrpaBJIeHYEeCKUX IPOLECCOB.
2. [Ipouenypsl MexaHU3Ma YIPaABICHUS OpPraHU3aLNeH.
3. Opranuzanus Kak cucreMa (QyHKIUH yIpaBIeHHs.

IToaroToBka k cemunapy Ne 18

@poHTaNBHBIN OIIpoc 1o Teme 3.2.
1. Jlaiite 0000IEHHYIO XapaKTEPUCTUKY M MOKKNUTE B3aNMOAEHCTBHE (DYHKIUH KOOPAUHAINT
B TIPOIIECCE YIIPABICHUS.
2. Jlaiite ompeneneHHWEe OPraHW3AIMOHHOTO KOMIIPOMHCCA BBIOOpa CHCTEMBI  YIIPaBICHHA
(yHKIIMOHATBHBIMH MOPa3/ICICHUAMH.
3. Ilpoananm3upyiite cocTaB 00IIEH CXeMbl KOOPIMHUPOBAHUS YIIPABICHYECKOTO BO3ICHCTBHS.
4. TaiiTe onpenesieHNe U XapaKTePUCTUKY MOHATHS «(PYyHKINSA YIPaBICHUN.
5. B yeMm coctouT yHUBEpCaabHBIN XapakTep GyHKLUUHA yrpaBieHus?
6. Ilpoananu3upyiite cocTaB MOAX0J0B K KilacCU(PHUKAUKU QYHKIMH YIPaBICHHS.
7. Ilpoananusupyiite coctaB (YHKLUMH YNpaBIeHHS C HCIOJIb30BAHHUEM CBS3YIOMIUX MPOLECCOB
YIpaBJIEHUS.
8. Uro npencrasiser co00i 3aMKHYTBIH KOHTYP B3aUMOCBsI3€il 001IuX QyHKIMI yrnpaBieHus?
9. KakoBo Ha3HaueHHE COYETAHUS MOJHOMOUYNH U (GYHKIHUH O YIPaBICHYECKUM 3BEHBAM ?
10. Ompenenure copepkaHWe CHCTEM YNPaBICHHS B 3aBUCHMOCTH OT COCTaBa M  CBszel
YIIPaBIEHYECKUX 3BEHBEB.

TeMmbl HOKJIaI0B KPYTIIOTO CTOJA!

. IlonsiTne pyHKIUM yrpaBIeHUS.
. Noaxozp! k knaccudukamy GyHKIN ynpaBIeHuUs.

N —

[MoaroroBka k cemunapy Ne 19

@OpoHTANBHBIN OIIpOC 1Mo Teme 3.2.
. [Ipoanammsupyiite 3aavqy GyHKINN KOOPAWHAIINN B CUCTEME YIPaBJICHNU,
. B gyem cocrouT npupo1a KOOPAMHAIIOHHOH eSTeTFHOCTH YIIPaBICHH?
. C NOMOIIBIO KAaKUX MEXaHU3MOB OCYILECTBIISIETCA KOOPAUHALIMOHHAS AEATEIbHOCT YIIPABICHUSA?
. Beiienure riaBHbIe (akTopbl (POPMHUPOBAHUS CTPATETUH KOOPIUHALMH.
. Onpenenute OCHOBHBIE IPOOJIEMBI ITPU BHIOOpE CTPATErny KOOPIMHALHH.

Tembl 10KIaA0B KPYIJIOro CTONA:
. Koopannauus aedarensHOCTH OpraHu3anuy.
2. B3aumocBsi3aHHOCTb 00X (PYHKIMH yIIpaBiIeHUsL.

Nk W=

—_—

Joxmang

Ornenka

Hoxnan

Onenka

Hoxnan

YMeHHe UCIIoIb30BaTh 3HaHUSI 00 OCHOBax
(YHKIIMOHUPOBAHUS OPraHU3aLUH KaK
CHCTEMBI yNIpaBICHUS.

3HaHKue OCHOB (DYHKLIMOHHPOBAHHUS
OpraHU3al{ KaK CHCTEMBbI YIPABICHUS.

YMeHue UCIoIb30BaTh 3HaHUI 00 OCHOBax
(YHKIIMOHNPOBAHUS OPTaHU3AINH KaK
CHCTEMBI yTIPaBICHUS.

3HaHNe OCHOB (PYHKIIMOHUPOBAHUS
OpraHu3alUy KaK CUCTEMbI YyIIPaBJICHHUS.

YMeHue HCIoIbp30BaTh 3HaHUS 00 OCHOBax
(YHKIIMOHUPOBAHUSI OPraHU3ALMH KaK
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3. OyHKIUSI KOOPAUHAINH JESITEIbHOCTH OpPraHU3alnH. CHCTEMBI yIIPaBICHHA.
IoxaroroBka k cemunapy Ne 20 4
OpoHTANBHBIN OIIPOC 110 TeMe 3.2. Omenka 3HaHNe OCHOB (PYHKIIMOHHUPOBAHHS
1. Jlaiite onpeneneHne MOHATHA «(GYHKIHS OPTaHU3ALIAN. OpTaHM3aINH KaK CHCTEMbI YIIPaBICHHUS.
2. OxapakTepu3yiTe OpraHN3aoOHHYI0 CHCTEMY yIIPABICHHS.
3. [aiiTe onpeneneHue NOHATUS «OPraHU3allMOHHAs CUCTEMA YIIPABICHUS.
4. KakoBo Ha3zHa4yeHHUe OajaHca OPraHU3aIOHHOTO TIOBEJICHHUS IPEAIPHATHS?
5. Chopmynupyiite CyTh OPraHU3aTOPCKOM NEATENLHOCTH YIIPaBICHUS.
6. IIpoananusupyiite 00K MEXaHU3M IPUHATHS YIIPABICHUYECKUX PELICHUI B OpraHu3alyy.
Tembl HOKJIaI0B KPYTJIOTO CTOJA! Joxkmnan YMeHue UCIoIbp30BaTh 3HaHUS 00 OCHOBax
1. Opranu3aiust Kak QyHKIUS YIPaBICHUS. (YHKIIMOHUPOBAHUSI OPraHU3alUHU KaK
2. [loHsTHE N METOANKA HCCIICNOBAHNUS ()yHKIIMH OpPTaHU3aIHH. CHCTEMBI yIIPaBICHHS.
3. Opranmsyromnias CHCTEMa YIIPaBICHNUS.
4. OOmuit MexaHU3M NIPUHATHA YIPABICHUYECKOTO PELICHHS.
[ToaroroBka k pyOesKHOMY KOHTPOJIIO IO pa3Aeitys. 4 KonrponsHoe 3HaHUEe OCHOB (DYHKIIMOHHPOBAHHMS
HTorosoe TecTupoBaHuE MO KYpCy. 3aJaHue OpTaHM3aINH KaK CHCTEMbI YIPaBICHHUSI.
4  |TloaroroBka K SK3aMeHY 12 3ader ¢
OLICHKOM
Bcero 108
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5. Ilepedyenn 00pa3oBaTeIbHBIX TEXHOJIOTHIi, HCIIO/Ib3YyeMbIX IIPH OCYIIECTBJICHUHU
0o0pa3oBaTeIbHOIO MpoLecca Mo JMCUUIIMHE, BKJIYasi epevyeHb JTULEH3HOHHOI0
NPOrpaMMHOI0 ofecrne4eHHsl, COBPeMEHHbIX NPo¢ecCHOHANBHBIX 023 JAHHBIX U
HH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM

5.1. Ob6pa3oBaresibHbIE TEXHOJIOTHHU

Peanu3anuss pasnuuHBIX BHAOB y4yeOHOH pabOThl MpH H3Y4EHUH OOYYaIOIMIMMUCS
OUCLUIUIMHBL, HpPeJycMaTpUBaeT HCIOJIb30BaHHE B Y4EeOHOM IpolLlecCe€ HMHHOBAIIMOHHBIX
00pa3oBaTEeNbHBIX TEXHOJOTHH, AKTUBHBIX W HWHTEPAKTHUBHBIX (OPM TMPOBENEHHS 3aHATHH B
COYETaHUM C BHEAYAUTOPHOU pabOTOM.

AKTUBHBIE (DOPMBI 3aHATUH NOOYXTAIOT 00y4aeMbIX K MBICIMTEIbHON AaKTUBHOCTH, K
IIPOSIBJICHUIO TBOPYECKOT'0, MCCIIENA0BATEIbCKOrO MOAXO0AA U IOMCKY HOBBIX MIEH Ul pelleHus
pa3sHOOOpa3HBIX 3aJad 10 HAmpaBJICHUIO TOATOTOBKM M CIOCOOCTBYIOT Pa3HOOOPa3HOMY
(MHOUBHyaJIbHOMY, I'PYNIIOBOMY, KOJUIEKTMBHOMY) M3Y4YEHHIO (YCBOEHHIO) y4eOHBIX BOIPOCOB
(mpobnem), aKTUBHOMY B3aMMOJEHUCTBHIO O0y4YaeMbIX M IpENoJiaBaTelis, >XUBOMY OOMEHY
MHEHMSMU MEXIY HHMMH, HAllEJICHHOMY Ha BBIPAOOTKY IMPAaBHJIBHOIO INOHUMAaHUS COJCpPKAHUA
M3y4aeMON TeMbl U CHOCOOOB €€ MPAKTUYECKOTO HCIIOJIB30BaHMS. B COOTBETCTBUHM C 3THUM IpH
U3YYEHUHM JUCLUIUIMHBI NPEeAyCMaTpUBAETCsA MCIIOJIb30BAaHUE CIEAYIOUIMX 00pa3oBaTeIbHbIX
TEXHOJIOTUH:

1. BXoaHO# KOHTPOJIb B BUJIE pELIEHUS TECTOBBIX 3aaHUH.

2. TeopeTnueckue 3aHsTHS - 3aHATHUS JIEKIIMOHHOTO TUIIAa B BUJIE:

BCTYIUTENbHAs JIEKIUS / JeKIMsI HH(POpMAaLUs € JIEMEHTaMH BU3YyaJIN3alluy;

TeMaTuyecKast JeKIHs / TeKIHsI-BU3yalIn3alus;

UTOIrOBasl JIEKLHUS / JIEKLUA-BU3yaTU3alHs.

3. 3aHATHS CEMHHApPCKOTO THIIA B BHJE KPYIJIOTO CTOJIa C YCTHOH (OPMOH H3IIOKEHHS
JIOKJIa/I0B M OpraHu3alel JUCKYCCHM IO TeME CEMMHAPCKOI0 3aHATHS, PelIeHUsl CUTYyallMOHHbBIX
3a7a4 1 KeUC-CUTYaIn .

Jlnst mpoBeieHNsl KOHTaKTHOM paboTel oOyyaronuxcs ¢ npenoaasarerieM AHOOBO «KNY»
C NPUMEHEHHUEM D3JIEKTPOHHOrO OOy4YeHUS W JUCTAHIIMOHHBIX O00pa30BaTENbHBIX TEXHOJOTUI
orpeJieieH Habop JJIEKTPOHHBIX PECYpPCOB U TPHJIOKEHHH, KOTOpbIE PEKOMEHIYIOTCA K
WCIIOB30BaHUIO B 0Opa3zoBarenbHOM mporiecce. OOpa3oBaTeNbHBIA MPOIECC OCYIIECTBIISIETCS B
COOTBETCTBUM C pacHUCaHueM Y4YeOHBIX 3aHATHH, pa3MelleHHbIM Ha OQUIMANTbHOM caiTe
WHCTHTYTA.

Opranuzanus 00pa30BaTENBHOrO MPOLEcca OCYHIECTBISIETCS 4epe3 JMYHBbIA KaOMHET Ha
opunmansHOM caifte uHcTUTyTa. [IpemojaBaTenb A7 COOTBETCTBYIOIIEW Y4eOHOI TIpyMIibI
yka3plBaeT TeMy 3aHATusA. [Ipukperuisier ydeOHble MaTepuaibl, 3aJaHUs WM CCBUIKM Ha
AJIEKTPOHHBIE PECYPCHI, HEOOXOIUMBIE JUIsl OCBOCHMSI TEMBI, BHIIIOJTHEHHS IOMAIIHUX 3a/1aHUH.

5.2. JIuneH3HMOHHOE MPOrpaMMHoOe odecrevyeHne

B o0pazoBarenbHOM Ipoliecce NMpH W3YYEHUHM AUCHUILUIMHBI HCHOJB3YETCS Cleayrolee
JMIIEH3UOHHOE MPOTPaMMHOE 00ecIIeueHue:

1. OC Microsoft Windows 7 (munien3un Microsoft Open License (Value) Academic).

2. Microsoft Office 2007 (muuensun Microsoft Open License (Value) Academic)

3. Kaspersky Endpoint Security (muniensus 1C1C-200323-080435-420-499 no 04.04.2021).

4. CIIC Koncynwrant [Tmtoc (morosop NelI120-92 ot 01.03.2020).

5. Kontent-punpsrpanus (morosop ¢ OO0 «Cxkait ITHC» F0-04056 ot 14 suBaps 2020 roxa.

6. Cuctema tectupoBanus INDIGO (muniensus Ne54736 ot 07.09.2018).

5.3. CoBpeMeHHbIe MPO(ecCHOHATBHBIE 0a3bI JAHHBIX

B oOpa3oBatensHOM mpolecce NMPU M3YyYEHUU AUCHUILTUHBI HCIIOJIB3YIOTCS CIIEIyIOIIne
COBpeMEHHBIE MPodecCHOHATBHBIC 0a3bl JaHHBIX

ONeKTpOHHO-OMOIMOTeUHast cuctemMa «YHuBepcuterckas bubmmuoreka OwmailH» -
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https://biblioclub.ru/.

Hayunas snextponHast 6ubanoreka - Www.elibrary.ru.

PedepatuBHass u crnpaBouHas 0a3a JaHHBIX PEICH3UPYEMOW JIUTEpaTyphl Scopus -
https://www.scopus.com.

[TonmntemaTnueckast pedeparuBHO-OnbIMOrpaduIecKas u HayKOMETpHUecKas
(oubmmomeTpuyeckas) 6asza manusix Web of Science - https://apps.webofknowledge.com

ApxuB Hayunbsix OkypHasoB HII Hanwmonansubeiii  DnextpoHHO-MHPOpMAIMOHHBINH
Koncoprmym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubnuoteka oTkpbiToro gocrymna - https://cyberleninka.ru

baza gannbix ScienceDirect cogepsxut 6osiee 1500 sxypHanoB u3natenbcTBa Elsevier, cpenu
HUX W3JIaHUs 1O DKOHOMHKE M JKOHOMETpHKE, OM3Hecy W (puHAHCAM, COIMATbHBIM HAayKaM U
NICUXOJIOTHH, MaTeMaTuke U uHpopmaruke. Komtekius sxypHaiaoB Economics, Econometrics and
Finance -https://www.sciencedirect.com/#open-access.

®denepanbHblii  00pa3zoBaTeNnbHbIH TOpTan «OKoHOMHKAa Couuosnorus MeHemHKMEHT» -
http://ecsocman.hse.ru

5.4. UudopManuoHHble CIPABOYHbIE CHCTEMBI
W3ydyeHue NUCHUIUIMHBI COMPOBOXKIACTCS MPUMEHEHHEM HH(OPMAIIMOHHBIX CIPABOYHBIX

CHCTEM:
1. CIIC KoncynbranT [Lmtoc (morosop NeMI120-92 ot 01.03.2020).

6. OueHoYHBIE CPeICTBA /1JIsl IPOBe/IEHUsI BXOJHOI0, TEKYLIEero, py0e:KHOr0 KOHTPOJIs
U MPOMEKYTOYHOM aTTecTAlMN 00YYAKIIUXCS 10 TUCHUIINHE U MeTOAMYEeCKUEe MaTepHabl
10 ee 0CBOCHHIO

TunoBele 3amaHus, 0a3a TECTOB M MHbIE MaTepualbl, HEOOXOAUMBIE JJsI OLEHKHU
pe3yJIbTaTOB OCBOEHUS AMCLUMIUIMHBI (B T.4. B MPOLIECCE €€ OCBOCHMS), a TaKK€ METOJUYECKHE
MaTepHalibl, ONpPEeAeNSIoNne MPOoLUeaypbl TONH OLEHKH NPUBOJAATCS B MPHIIOKEHUH | K paboueit
MporpaMMe AUCUUIIIUHBL.

VHuBepcalbHas CcHCTeMa OLEHHBAHUSA  pe3ylIbTaTOB OOYYEHHs  BBINOJHAETCS B
cootBeTcTBUM ¢ [lomokeHueM o0 TpoBeAEHUU TEKYIIEro KOHTPOJISI YCIEBAa€MOCTH M
IIPOMEXYTOUYHOM aTTeCTallMi YCIEBAEMOCTH, YTBEPKIAEHHOE MTPUKa3oM pekropa oT 19.09.2019r. Ne
218 o/n 1 BKIIOYAET B c€0S1 CUCTEMBI OLIEHOK:

1) «OTIAMYHOY, «XOPOIIOY», KYAOBIETBOPUTEIBHOY, «HEYIOBIETBOPUTEIBHO;

2) «3a4TE€HOY, «HE 3aYTCHO».

7. OCHOBHASI M JONOJTHUTE/JIbHASI Y4eOHOM JINTepaTypa v 3J1eKTPOHHbIE
o0pa3oBaTe/bHbIC PeCypPChbl, HCOOXOAUMBIE /151 OCBOCHHS TUCHUIIIHHBI

7.1. OcHoBHas y4eOHasl TUTEpPaTypa

1. bapannukoB, A.®. Teopus opranuzauuu: ydeOHuk / A.D. bapannukoB. — Mocksa:
Onutu-Mana, 2017. - 701 c¢. — Pexum goctynma: mno mnoamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=684628 (mara oOpamenus: 13.05.2024). -
bubmuorp.: c. 626-629. — ISBN 5-238-00695-0. — TekcT: 351eKTpOHHBIH.

2. Yepuwix, A.B. Teopus oprammszanuu: yueOHWK / A.B. Uepnpix, O.A. IIpyaHukosa;
VY IIbSIHOBCKHUI rocyqapcTBeHHbIN negaroruueckuii yausepcuter umenn M.H. YabsHosa, Kadenpa
YIOpPaBICHUS W CEpPBUCA. — YJIBJIHOBCK: YJIbSHOBCKHW T'OCYIApCTBEHHBIA IM€Iaroru4ecKuii
yauBepcutet (Yal'TlV), 2013. — 201 c.: tabn., wi. — Pexxum goctyna: mo noxamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=278057 (mara oOpamenus: 13.05.2024). -
bubmuorp. B kH. — ISBN 978-5-86045-676-1. — TeKcT: 371€KTPOHHBIH.


http://ecsocman.hse.ru/
../../../Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
../../../Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
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7.2.JlonmoTHUTEIbHAS JIUTEpaTypa

1. briunos, A.O. Teopus menemxmenta: yueOHuk / A.O. baunos, H.B. YrpiomoBa. — 3-¢
u3a., crep. — Mocksa: JlamkoB u K°, 2022. — 299 c.: un., tabn. — (Y4eOHble W3MaHUS IS
0aKaiaBpoB). — Pexum JIOCTYTIA: o TOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=684380 (mata oOpamenus: 13.05.2024). —
bubmmorp. B ku. — ISBN 978-5-394-04547-9. — TeKkcT: 371€KTPOHHBIH.

2. Teopuss MeHEIKMEHTA: HWCTOPHS YIPABICHYECCKOW MBICIH, TEOPHUS OpraHU3aIuH,
opranuzanyonHoe mnosereHue: [16+] / HoBocuOMpCKHMN TOCYAApCTBEHHBI TEXHUYECKUH
YHUBEPCUTET. — 2-¢ u3., nepepad. u mon. — HoBocubupck: HoBocuOMpckuii rocyaapCTBEHHBIN
TexHu4eckuil ynusepeutet, 2016. — 705 c.: ., Tabn. — (YueOuuku HI'TY). — Pexum nocrymna: mo
noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=575497 (mara oOpaieHus:
13.05.2024). — bubauorp. B k1. — ISBN 978-5-7782-2802-3. — TekcT: 3MEKTPOHHBI.

3. Teopust opraHu3aiyu: OpraHu3aiys MPOU3BOACTBA: HHTETPUPOBAHHOE yueOHOE rmocodue /
A.I1. Arapkos, P.C. I'onos, A.M. I'onmukos [u 1p.]; mox obmr. pea. A.Il. ArapkoBa. — 5-e u3sm., crep.
— Mocksa: JlamkoB u K°, 2023. — 270 c.: ui., Tabi., cxem. — (YueOHbIe U31aHus i1 OaKaiaBpoB).
— Pexxum mocryma: mo momanucke. — URL: https://biblioclub.ru/index.php?page=book&id=711067
(mara oOpamenus: 13.05.2024). — buOmumorp. B kH. — ISBN 978-5-394-05205-7. — Tekcr:
JJIEKTPOHHBIN.

4. TlonyxnaeB, D.A. Teopus opraHuzanuu: ydyeOHOe mocoOue (Kypce JCKIHA, TPaKTUKYM,
tecthl): [16+] / D.A. [lonyxnaes, KO.U. boromonosa, N.A. [llumoa. — Mocksa: Jlupekr-Menua,
2022. - 388 c.. wum, Tabn. — Pexum gocryma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=686791 (mata oOpamenus: 13.05.2024). —
buGmuorp. B k1. — ISBN 978-5-4499-3039-2. — DOI 10.23681/686791. — TekcT: 3J€KTPOHHBIA.

7.3. Dl1eKTpOHHBIE 00pa30BaTeIbHbIE PecypChl

1. Komnexkuuss ®enepanbHOro ueHTpa HHGOPMALMOHHO-00pa30BaTENbHBIX pPECYPCOB
®IIUOP: http://fcior.edu.ru/

2. Enunas KOJIJIEKIUSA (P poBBIX o0pa3oBaTenbHbIX peCypcoB:
http://schoolcollection.edu.ru.

3. ®enepanbHBIi 00pa3oBaTEeNbHBI MOPTAT — DKOHOMHUKA, Coruonorus, MeHEeIHKMEHT
http://ecsocman.hse.ru

4. EnuHoe OKHO J0CTyIa K 00pa3oBarelbHbIM pecypcam: http://window.edu.ru/

8. lonosiHuTE/ILHBIE pecypchl HHGOPMALIMOHHO-TEJeKOMMYHHKAIMOHHOI ceTH
«MHTEepHeT», HEOOXOAMMBIX /151 OCBOCHMS IHCIUIIIUHBI

http://www.aup.ru/ - AIMUHHCTPATUBHO-YIIPABICHYCCKUIT TOPTAJL.

http://window.edu.ru/ - Enuaoe okHO g0cTymna K nHGOPMAIIMOHHBIM pecypcam.
https://elibrary.ru/title_about.asp id=26654 - busnec, MeHEKMEHT U TIPaBO.
http://www.dis.ru/manag/ - MenemxmeHT B Poccuu u 3a pyoexom.
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa ~ Murepuer-pecypchl s
npeAnpUHIUMATEIICH.

http://www.uptp.ru — caiit MexayHapoaHoro >kypHaiga «I[IpoOiieMbl TEOpUH U MPAKTHKH
yIPaBICHU.

http://ecsocman.hse.ru/- ®denepanbHblii 00pa3oBaTeNbHBINA MOpTAT — JKOHOMHKA, COIMOJIOTHS,
MeHemKMEHT.

http://www.mevriz.ru - XKypuan «MenemkmenT B Poccuu u 3a pyoexomy.
http://www.managment.aaanet.ru — bubnuoTreka MeHeIKMEHTA.

http://www.pragmatist.ru — DHIUKIONE U] MEHE/PKMEHTA.

http://infomanagement.ru - Mudopmanuonnsiii caiit «Info Management.


http://www.aup.ru/
http://window.edu.ru/
https://elibrary.ru/title_about.asp%20id=26654
http://www.dis.ru/manag/
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa
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http://quality.eup.ru — MenemkmMenT kauecTBa u3 nepsbix pyk — ISO 9000, 1SO — 9001,
http://www.businesstest.ru - «/lemoBsie T€CTBI».

http://testme.org.ua - «TecTbi».

http://enbv.narod.ru - «bubauorexka BoeBoauna» (6uOIHOTEKAa KHUAT 0 SKOHOMHKE, YIIPABICHHIO
[IEPCOHAJIOM).

http://uisrussia.msu.ru - YauBepcuteTckast nHpopManroHHas cucreMa «Poccusy.
http://www.zhuK.ru crateu sxyprana Ynpasnenue KoMnaHue.

http://www.dic.academic.ru - Axagemuk. CJI0BapH U SHIUKIONCINH.

http://elibrary.ru - Hayunas snexrponHas Oubiamnorexa.

http://biblioclub.ru - Bazosas komnekuus DbC «YHuBepcurerckas oubimoreka onliney.
https://i-exam.ru/ - Eauueiii mopTan MHTEPHET-TECTHPOBaHUS B chepe 0Opa3oBaHusl.

9. TpeboBanusi K MUHUMAJBLHOMY MaTePUAILHO-TEXHUYECKOMY 00ecTedeHuI0, He00X0AUMOro
AJIs1 OCYLLeCTBJIEHUSI 00Pa30BaTEJIBLHOI0 NMpolecca Mo AUCUUILINHE

Jns wu3ydeHUs AUCHMIUIMHBI HCIONB3yeTCs Jro0as MyIbTUMEIUIHAS —ayJUTOPHS.
MynpTuMeauiiHas ayauTOpPUsl OCHAILEHA COBPEMEHHBIMHU CpEICTBAMH BOCIPOM3BEICHUS U
BU3yalHM3aluu JI000N BUIEO U ayauo WHGOpMalMU, MOMYyYeHUS U Tepenadyd dSJIEKTPOHHBIX
JIOKYMEHTOB.

TunoBasi KOMIUIEKTAlUs MYJbTUMEIUUHON ayIUTOPUU COCTOUT U3:

MYJIBTUMEIUINHOTO MPOEKTOPA,

MIPOEKLIMOHHOTO JKpaHa,

aKyCTHYECKOU CHCTEMBI,

MEPCOHAIBHOTO KOMIBIOTEPA (C TEXHUYECKUMHU XapaKTePUCTUKAMH HE HUXKE: MPOIleccop He
uwke 1.6.GHz, oneparuBnas namsts — 1 Gb, untepdeiicst noaxmouenus: USB, audio, VGA.

[IpenonaBaTennb MMEET BO3MOXHOCTb JIETKO YIPABJISATH BCEM CHCTEMOM, YTO I103BOJIAET
MIPOBOJIUTH JIEKLIMH, NMPAKTUYECKUE 3aHATUS, MPE3eHTAllMH, BeOMHAphl, KOH(PEPEHIMH U ApYyrue
BUJBl ayJIUTOPHON Harpy3ku oOyyarommxcs B YAOOHOW W JAOCTYNMHOM 11 HUX (opme ¢
MPUMEHEHHEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEACTB 00Y4EHUs, B TOM YHUCIIE C UCHOIb30BaHUEM
B Ipolecce 0O0y4eHHs] BCEX KOPIIOPATUBHBIX pPECypcoB. MynbTHUMeIUNHAs ayIuTOpUs TaKxKe
OCHAIIIEHa IIUPOKOIIOJIOCHBIM JOCTYIIOM B ceThb «HTEpHET».

KomnelorepHoe 000pynoBaHHEM HMEET COOTBETCTBYIOIIEE JIMLEH3UMOHHOE MPOrpaMMHOE
obecrieyeHue.

Jlns mpoBeieHNs 3aHITUN JIEKIIMOHHOTO THUIIA MpeaaraloTcs Habopbl 1IEMOHCTPAIMOHHOTO
000pyZ0BaHUS M Y4eOHO-HAIJISIIHBIX MOCOOMH, o0ecneunBaromue TeMaTH4YeCKue HIUTIOCTPAltY,
COOTBETCTBYIOIIME paboueil yaueOHOM mporpaMmme JUCITUTUTHH.

[ToMemieHust 11 CaMOCTOATENBbHOM paboThl 00y4aroIMXCs OCHAIIEHBl KOMIIBbIOTEPHOMH
TEXHUKOM € BO3MOYKHOCTBIO MOJKIIOYEHUs] K ceTH «/HTepHeT» M olecredeHbl IOCTYIIOM B
3JIEKTPOHHYIO HH(POPMALMOHHO-00pa3oBaTebHyto cpeny MHcTuTyTa.

Y4eOHO-MeTOAMYECKAsE JUTEpaTypa Uid JaHHOM JMCUMIUIMHBI HMMEeTCSl B HaJW4YUU B
3JIEKTPOHHO-OMOIMOTEYHO cucteme «YHHUBepcuTerckas Oubimoreka ONLINE», noctym
KOTOPOW MPEIOCTaBIEH O0y4YaromuMcs. DIEKTPOHHO-OUOIMOTeUHass CUCTeMa «Y HUBEPCUTETCKAs
6ubmuoreka ONLINE» peanusyer neranbHoe XpaHeHHe, pacpoCTpaHEHUE U 3alluTy H(pPOBOro
KOHTEHTa y4eOHO-METOANYECKON JTUTepaTyphl AJsl By30B C YCIOBHEM 0053aTE€IbHOTO COOIOACHUS
aBTOPCKMX M CMEXKHBIX IHpaB. OJEKTPOHHO-OMONMOTEYHass CcUCTeMa «YHHUBEpCUTETCKas
o6ubmmoreka ONLINE» o0ecneunBaer MMpPOKUN 3aKOHHBIM JOCTYl K HEOOXOAWMBIM JUIsS
00pa3oBaTeNbHOIO Tpollecca H3JAaHUSAM C HCIIOJIb30BAaHHMEM HWHHOBAIIMOHHBIX TEXHOJOTHH U
cooTBeTcTBYeT BeceM Tpebosanusim ®I'OC BO.


http://www.businesstest.ru/
http://enbv.narod.ru/
http://uisrussia.msu.ru/
http://www.zhuk.ru/
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[Tpunoxenue 1
K pabouel mporpaMme JUCLMILIAHBI
«Teopusa opranuzanum»

OLIEHOYHLIE CPEJICTBA JJISI IPOBEJEHUSI BXOJTHOTO,
TEKYIIEIO, PYBEKHOT'O KOHTPOJISI U IPOMEKYTOYHOM
ATTECTALIMM OBYYAIOIIMXCS MO TUCHUATIIMHE U
METOJWYECKHUE MATEPHUAJIBI IO EE OCBOEHHUIO

TEOPUSA OPTAHU3ALIUU
(b1.B.9)
I1o HanpaBJIEHUIO TTOATOTOBKHU 38.03.02 Menem:KMeHT
HamnpaBneHHOCTh TOATOTOBKH MeHeaKMeHT OpraHu3anun
KBanudukanus (cTeneHs) BbITyCKHUKA
(YpOoBeHB HaIpaBJICHUS MTOATOTOBKH) 0akaJjiaBp
dopma o0ydeHus 0YHO-3204HAsA

Kanuaunrpan
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6.1. OueHoYHbIE CPEACTBA MO0 UTOTAM OCBOECHHUS U CUMILIUHBI
6.1.1. Ilesb OLHEHOYHBIX CPeICTB

Ilenb0  OLEHOYHBIX CPEACTB  SBJSIETCS  YCTAHOBJIIEHHE  COOTBETCTBUSl  YPOBHS
HOJArOTOBJIEHHOCTH O0ydYarollerocs Ha JaHHOM Jtane oOydyeHHs TpeOoBaHUsM paloueit
IIPOrpaMMBI 110 AUcHUIUIMHE «Teopust opraHuzanum».

OneHouyHble CpeACTBa IpPEJHA3HAYEHBbl IS KOHTPOJS U OLEHKM 00pa3oBaTeIbHBIX
JOCTIDKEHUH  OOydalomMXcsi, OCBOMBIIMX Mporpammy ydeOHoil  mucuurummbbel — «Teopus
opranuzaiun». llepeyeHb BHUJOB OLIEHOYHBIX CPEACTB COOTBETCTBYET pabodell mporpaMme
JUCLUIUIMHBI.

KoMIieKkT 01eHOYHBIX CPEACTB BKIIOYACT KOHTPOJIBHBIE MAaTEPHabl IS IPOBEIEHUS BCEX
BUZOB KOHTpOJIA B (hopMe TECTOBBIX 3aJaHMi, YCTHOTO OIpOca, JJOKJIaaa-NPe3eHTAluud U
IPOMEKYTOUHON aTTecTalMy B (hopMe BOIPOCOB U 3a/laHUM K SK3aMEHY.

CTpyKTypa H cojep:KaHHMe 3alaHMil — 3a7aHus pa3pabOTaHbl B COOTBETCTBUU C paboueit
IIPOrpaMMOi TUCUUILUIMHEI « Teopus opranuzanumy.

[Ipu pa3paboTKe OIICHOYHBIX CPEICTB IPEMOAaBaTeNIeM HCIONB3YIOTCS 0a3bl JTaHHBIX
NEJAroTMYeCKUX  M3MEPUTENBHBIX  MarepuanoB,  npepocrtaBileHHblx  OOO  «Hayuno-
U CCJIEIOBATEIbCKUNA HHCTUTYT MOHUTOPUHIA KaUeCTBA 0OPa30BaHUS.

6.1.2. O0beKTHI OLICHUBAHUSA — Pe3YJIbTAThI OCBOCHHS THCHUIIINHBI

O0beKTOM OLEHMBAHMSl SIBIIETCS CIOCOOHOCTh IPOEKTHPOBATH  OPraHU3ALMOHHBIE
CTPYKTYpBHI,

PesynibTaTaMu 0CBOCHMS TUCLUIUIMHBI SBIISIOTCS:

3Hath:

— 3.1 - OCHOBHOH MOHSATHIHBIN amnmapar B 00J1aCTH TEOPUH OPTaHU3AIINN;

— 3.2 - IpUHIUIBI TTOCTPOCHUS OPTAaHU3AIMOHHBIX CTPYKTYp YIIPaBICHUS;

— 3.3 - npouecc NPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CUCTEM;

— 3.4 - ocHOBBI (YHKIIMOHUPOBAHUS OPraHU3aIMK KaK CUCTEMBI yIIpaBJICHUS.

Ymern:

— V.1 - npUMeHATh OCHOBHOM MOHSATUHMHBIN anmapar B 0o0JacTH TEOPUU OpPraHU3alUU MpU
IIPOCKTUPOBAHUHU OPraHU3aLIMOHHBIX CHCTEM;

- V.2 - xmaccuuuMpoBaTh OpPraHU3allMOHHbIE CTPYKTYPbl M aHAJIU3UPOBATh THUIIBI
OpraHu3alyil B 3aBUCUMOCTH OT KPUTEPUEB KIIACCU(PUKALINY;

— V.3 - -IpoeKTUpOBaTh OCHOBHBIE 3IEMEHTHI OPraHU3ALMOHHBIX CHCTEM.

— V.4 - ucnonp3oBarh 3HaHUS 00 OCHOBaX (DYHKIIMOHUPOBAHUS OpraHU3allMU KaK CHUCTEMBbI
yIpaBIIEHUS.

Biagers:

— B.1 - oCHOBHBIM NOHSATUIHBIM anmapaToM B 00JaCTH TEOPUN OPraHU3AINH;

— B.2 - HaBbIKaMM aHaNM3a OPraHU3ALMOHHBIX CTPYKTYD;

— B.3 - naBbikamu oneHKH 3(h(HEKTUBHOCTH MPOEKTUPOBAHUS OPraHU3AIIMOHHBIX CHCTEM.

— B.4 - Bnamers ocHOBamMH ()YHKIIMOHMPOBAHUS OPraHM3allMM KaK CHUCTEMBI YIPaBIICHHS.
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Tabmuua 1 - [lepedenp kommeTeHIHA, (POPMHUPYEMBIX B IMIPOLIECCE OCBOCHUS JUCUUIUIMHBI (MOAYISA) C YKa3aHUEM HTAroB UX (POPMUPOBAHUS

Paznen Tewms! 3aHaTHI WHBauKaTop TOCTHXKEHUS] KOMIETEHIIUH [Inanupyemsle pe3yabTaThl HaunmeHoBaHUE OLICHOYHOT'O CPEJICTBA
JUCLUTUINHBI KO ConeprkaHue KOMIIETCHIIUU OCBOCHHMS AUCLUIITUHBI 6X00HOU mekywui | pybexcuuill | npomedtcy-
MOYHbIU
Pazgen 1. PazBuTHe Opranu3aTopcKoii H OpraHu3alMOHHO-YNIPABJIEHYECKOH MBICIH
Pazgen 1 Temal.l. OIIK-1.1 Cnoco0eH NpUMEHSTh OCHOBHBIE | 3HAHHUE OCHOBHOTO MOHITHIHOTO T1 KC K31 €]
Konuenmus 3aKOHBI U IPUHIIAIIAX ammapara B 00JacTH TEOpHH
OpraHu3alH U (hopMHPOBaHUS OPTaHU3ALUH KaK OpraHU3alHH.
OpraHU3aTOPCKOro Ccy0BeKTa COBMECTHOI ‘YMeHue npuMeHsITh OCHOBHOM
SIBIICHHS JeATeIbHOCTH JII0/IeH M 00BEKTa | MOHATHHHBIN anmapat B o0acTu
YIpaBJIECHUS B CBOEH TEOPUH OPraHU3ALUH IIPH
IpoQeCCHOHANBHOM JESTEIFHOCTH. MIPOEKTUPOBAHNU
OpPTraHU3AIMOHHBIX CUCTEM
Temal.2. OIIK-1.1 CriocobeH NpUMEHATh OCHOBHBIE | 3HaHHE OCHOBHOT'O IOHATHHHOTO KC K31 2
Knaccuueckas teopus 3aKOHBI ¥ IPUHIIMAIIAX amnmapara B 00JIaCTH TEOpUH
OpraHu3aIIH (hopMHpPOBaHUs OPraHU3ALUH KaK OpraHu3aIHH.
CyOBEKTa COBMECTHOI YMeHue NpuMeHATh OCHOBHOU
JeSITeTIBHOCTH JIFO/ICH U 00BbEKTa | MOHATHIHBIN armapar B 00JIacTH
yIpaBJIEHUS B CBOCH TEOPHUH OPTaHU3AIUH IIPU
IpodeCCHOHANBHOM eI TEIbHOCTH. MIPOEKTHPOBAHUU
OpPraHU3aIHUOHHBIX CUCTEM
OIIK-1.1 CriocoOeH NpUMEHATh OCHOBHEIE | 3HAHUE OCHOBHOTO TIOHATHIHOTO KC K31 2
3aKOHBI ¥ IPUHIUIAX anmapara B 00JacTH TEOpHH
Tema 1.3. (hopMHPOBaHNS OPraHU3ALNH KaK OpraHU3aIHH.
[[Ikona yenoBeYeCcKUx CyOBEKTa COBMECTHOM YMeHre NpUMeHATh OCHOBHOM
OTHOILEHWH U ee JIeATeIbHOCTH JII0/Iei M 00BbEeKTa | MOHATHHHBIN anmapat B o0sacTu
pa3BuTHE YIpaBJIEHUS B CBOCH TEOPHUH OPTaHU3AIUH NIPH
npodeccroHaIBHOI eI TeIbHOCTH. HMPOEKTHPOBAHUH
OpTraHU3AIMOHHBIX CUCTEM
OIlK-1.1 CriocobeH MpUMEHATh OCHOBHBIE | 3HAHHE OCHOBHOTO TOHSATHHHOTO KC K31 3
3aKOHBI ¥ IPUHIIATIAX ammapara B 00J1aCTH TEOpUHr PC3
Tema 1.4. (opmMupoBaHUA OpraHM3aLIN KaK OpraHU3aIHH. }
CospemenHbic CyOBEeKTa COBMECTHOM YMeHre NpUMeHATh OCHOBHOM
JIeATeNIbHOCTH JII0/Ieii M 00BbEeKTa | MOHATHHHBIN anmapat B 00sacTu
MOJXOMBI K TEOPHH o
opranusai YNpaBJIeHHs B CBOeH TEOpPUH OPraHU3ALUH [IPU
IpodeCCHOHANTBLHOM eI TEIIbHOCTH. MIPOEKTHPOBAHUU
OpraHU3aI[IOHHBIX CUCTEM.
Bnasenne ocCHOBHBIM
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NOHATHHHBIM aIllapaToM B
00J1acTH TEOPUH OpTaHU3AIINH.

Pa

3nea 2. McciieioBanue M NPOEKTHPOBAHME OPraHU3alUM KAK CHCTEMbI

Paznen 2

Tema 2.1. OIlK-1.1 CriocobeH IpUMEHATh OCHOBHBIC | 3HaHHE NPUHIIUIIOB IIOCTPOCHUS KC K32
Opraamn3anus Kak 3aKOHBI ¥ TIPUHIIATIAX OpTaHU3AIMOHHBIX CTPYKTYP PC3
cucreMa ($hopMHUpOBaHUS OpPTraHU3AINN KaK yIIpaBIICHUS. PKC
CyOBEKTa COBMECTHOM YMenue kiaccuumupoBarh
JIeATEeNILHOCTH JIIo/Ieil M 00BbEKTa | OpraHU3allMOHHbBIE CTPYKTYPHI U
yIpaBJIEHUS B CBOCH aHAJTU3UPOBATh THIIBI
podeCcCHOHANBHOMN NEeSTENFHOCTH. | OpraHu3alyii B 3aBUCUMOCTH OT
KpHUTEpHUEB KiIacCH(UKAIHH.
Bnagenue HaBeIKaMU aHaIW3a
OPTaHM3AIIMOHHBIX CTPYKTYP.
Tema 2.2. OIIK-1.1 CriocoOeH IPUMEHATh OCHOBHBIC | 3HaHWE NPUHIIUIIOB IIOCTPOCHUS KC K32
3aKOHOMEPHOCTH 3aKOHBI U IPHUHIIMIIAX OPTaHM3AIIOHHBIX CTPYKTYP PC3
(yHKIIMOHHPOBAHUS, (hopMHPOBaHUS OPraHU3ALUH KaK YTIpaBIICHUSL. PKC
pas3BUTHS CyOBEKTa COBMECTHOM YMenue kiraccupumupoBaTh
OpraHU3aIMOHHBIX JeATEIbHOCTH JII0/Iei M 00BEKTa | OpraHM3allMOHHbBIE CTPYKTYPHI 1
cHCTEM YIpaBJIEHUS B CBOCH AHAJTU3UPOBATH THIIBI
npoecCHOHANIBHOI IeATeILHOCTH. | OpraHU3aluil B 3aBUCUMOCTH OT
KpPUTEpHEB KIIaCCU(UKAITUH.
Bnagenue HaBbIkaMu aHaIW3a
OpTaHU3AIIMOHHBIX CTPYKTYP.
Tema 2.3. OIIK-1.1 CriocobeH NpUMEHATh OCHOBHBIE | 3HaHHME IPUHIIUIIOB MTOCTPOSHUS KC K32
Ananu3 3aKOHBI U IPUHLIMIIAX OpraHU3alMOHHBIX CTPYKTYP PC3
OpraHu3alMOHHOMN (hopMUpOBaHUS OpraHU3AIHN KaK yIpaBJIEHUSL. PKC
CTPYKTYPBI CyOBEKTa COBMECTHOM YMenue kiraccupumpoBarh
JIeATeNIbHOCTH JII0/Ieil M 00BbEKTa | OpraHU3allMOHHbBIE CTPYKTYPhI U
yIpaBJIEHUs B CBOEH AHAIM3UPOBATH TUIIBI
PO eCCHOHATBHO AeSTETPHOCTH. | OPTaHU3AINiA B 3aBUCIMOCTH OT
KpUTEpHEB KIIacCH(UKAIIUH.
Brnanenne HaBeIkaMu aHaIM3a
OpTaHU3AIOHHBIX CTPYKTYP.
Tema 2.4. OIIK-1.1 CriocobeH TpUMEHATh OCHOBHEIE 3HaHUe mporecca KC K32
[IpoekTHpoBaHue 3aKOHBI ¥ IPHHIXIAX IPOSKTHPOBAHHUS PC3
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OpTraHU3aMOHHBIX (hopMHPOBaHUS OPTaHU3ALUH KaK OPTaHM3AIIOHHBIX CHCTEM.
CUCTEM Ccy0BeKTa COBMECTHOI ‘YMeHue npoeKTupoBaTh
JEeATEIbHOCTH JII0/Iei 1 00BEKTa OCHOBHBIC JJIEMEHTHI
YIpaBIeHUS B CBOCH OPTaHM3AI[OHHBIX CHCTEM.
IpoQeCCHOHANBHOM NESITENPHOCTH. | BraneHne HaBBIKAMH OLICHKH
3¢ PEKTHBHOCTH
MPOEKTUPOBAHUS
OpTaHM3aIMOHHBIX CHCTEM.
Paznen 3. OcHOBBI (PYHKIIMOHHPOBAHUS OPTAaHU3AINH KAK CHCTEMBbI YIIPABJIEHHSI
Paznen 3 Tema 3.1. OIIK-1.1 Cnoco0eH NpUMEeHSTh OCHOBHBIE 3HaHNe OCHOB KC K33
Opranuzanus B 3aKOHbI U IPUHIUIIAX (YHKIIMOHUPOBAHUS OpraHU3aLUuH PC3
pa3HBIX ee (hopMHPOBaHUs OPraHU3ALUH KaK KaK CHCTEMBI YIIPaBICHHS. PKC
MIPOSIBICHUSAX CyOBEKTa COBMECTHOI YMeHue Ucnoap30BaTh 3HaHUS 00
JEeATeILHOCTH JII0/Iei 1 00BbEeKTa OCHOBaX (yHKIIMOHUPOBAHUS
YIIpaBIeHUS B CBOECH OpTaHM3aINN KaK CHCTEMBI
PO eCCHOHANBHOM e TEIFHOCTH. YTIpaBIICHUS.
Bnanenne ocHoBamMu
(YHKIIMOHUPOBAaHUS
OpTaHM3aINN KaK CHCTEMBI
yIIPaBJICHUSL.
Tema 3.2. OIlK-1.1 Cnioco0OeH NpUMEHSTh OCHOBHBIE 3HaHUe OCHOB KC K33
Opranuzanus u 3aKOHBI U PUHIIMIIAX (GYHKIIMOHUPOBAHUSI OpraHU3aLUuH
yIpaBJieHUE (hopMHpPOBaHUs OPraHU3ALUH KaK KaK CHCTEMBbI YIPaBICHHS.

CcyOBeKTa COBMECTHOM
JeSITeIbHOCTH JIIOJeH 1 00beKTa
YIPaBJICHUS B CBOEH
IpoQeCCHOHANBHOMN IESITEIEHOCTH.

VYMeHue UCIoIb30BaTh 3HAHUS 00
OCHOBaxX ()YHKIIMOHUPOBAHUS
OpFaHI/ISaHI/II/I KaK CUCTEMBbI
YIIpaBIICHUS.
Bnanenne ocHoBaMu
(YHKIMOHUPOBAHUS
OpraHU3aINA KaK CUCTEMBI
yHIpaBJeHUsL.
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6.1.3. ®opMBbI KOHTPOJISI M OLIEHKHU Pe3yJbTATOB OCBOCHUS

KoOHTposIb U OLICHKA pe3ylbTaTOB OCBOCHHUS — 3TO BBISBICHHE, U3MEPEHUE U OLICHUBAHUE
3HAaHUM, YMEHMH M YPOBHS BIaJeHUN (OPMHUPYIOLIMXCS KOMIETEHUUH B paMKaX OCBOCHHMS
JUCHUIUTMHBL. B cOOTBETCTBUU ¢ y4eOHBIM TUTaHOM U paboueil mporpaMmmoil qucuuIuinHel «Teopun
OpraHu3alum» IpelycMaTpUBAETCS TEKYIIUH, pYyOeXKHBIH U NPOMEKYTOUHBIH KOHTPOJIb
pE3yJIbTaTOB OCBOCHHUS.

6.1.4 Cucrema ouneHHBAHHS KOMILIEKTa OLEHOYHBIX CPEJICTB TEKYIIEro KOHTPOJIs,
PYO€KHOr0 KOHTPOJISI M IPOMEKYTOYHOM aTTecTAlMU®

Cucrema OIlEeHUBaHUS KaXJOTO BUAa paboT ommcaHa B IlookeHHWH O TEKyIeM KOHTPOJIE
yCIIEBAEMOCTH U MPOMEKYTOUHOM aTTeCTallud 00y4aronuxcs, yrBepxkaeHHbIM [Ipruka3zom pekropa
ot 20.02.2018 Ne 38/ og.

6.2. IlpumepHble (TUNMOBBLIE) OLEHOYHbIE MM HHble MaTepHAJbl, HEOOXOAMMBbIE ISl
OLCHKM 3HAHUWI, YMeHMH, BJaJeHMH (WIH) ONBITA [esITeJLHOCTH, B Ipoluecce OCBOCHUS
AUCHUIIMHBI (MOYJIsl, TPAKTUKH), XapPAKTEPU3YIOIIUX ITANbI ()OPMUPOBAHUS KOMIIETEHIUMH
B Npoiecce 0CBOCHHUsI THCIHILINHBI

6.2.1 IlpumepHble (TUNOBbIE) OLEHOYHbIE MM HHbIE MaTepHAJbl IS NPOBedeHHS
TeKYIIero KOHTPOJIst

Texyiuit KOHTPOJIb TPOBOAUTCS B pa3pe3e OLEHKU KOMIIETEHIIHH, peaycMoTpeHHbIX B PI1J]
-3.1,32,33,34,Y.1,¥.2, V.3, V.4, B.1,B.2, B3, B4.

6.2.1.1. IlpumepHas TemMaTuka ¢poHTaabHOro omnpoca mo teme 1.1 «KoHuenuus
OpPraHM3anid M OPraHM3aTOPCKOr0 SIBJCHHSD» I OLEHKH CHOPMHPOBAHHOCTH YPOBHS
komnerenuun OIIK-1 - 3.1 - ocHOBHOII NOHATHIHBIN anmapatr B 00JIacCTH TeOpHUH
OpraHu3anuu

1. B yem cyTh 1 npeiHa3HaAUYE€HUE OPTaHU3aTOPCKOTO SBJIEHUS?

2. IIpuBenuTe OCHOBHBIE ONPEEIICHNS OpPraHU3alMi KaK COLIMAIbHONW CUCTEMBI.

3. B uem nposiBiisieTcsl CIIOAKHOCTh CTPOSHHS OPTaHU3alU KaK COL[MAIbHOM cHUCTEMBI?

4. CornacHbl 1M BBl C YTBEPKICHHEM, UYTO OpTraHU3ALMs SIBISIETCA CPEACTBOM pa3pelleHUs
KOH(QJIMKTOB UM TapMOHM3allMd OTHOUIEHMM B TIpolecce JocTwkeHus ueneit? Jlaiire
apryMEeHTHPOBAaHHbBIN OTBET.

5. CdopmynupyiiTe Balie OTHOIICHHE K TaKOMYy YTBEPXKIACHHIO: «UTOOBI JOOUTHCA ycIexa,
OpraHU3aleil HY>)KHO YIIPaBIISTH.

6. Kak coBpemMeHHasi OT€YeCTBEHHAs JIMTEpATypa OCBEIIAET MPOOJIEMATHKY TOHSATHS M CYIIHOCTH
OopraHu3aiuun?

7. CornacHsl JIM Bbl C YTBEPXKJIEHHUEM, YTO CaMO CYIIECTBOBaHNE OPraHU3AIMH MPEANOIaraeT, yTo y
Hee €CTh HEKOTOPbIE LIEIM U MOTHUBBI )KHU3HeesTenbHoCTH? JlaiiTe 000CHOBaHHBIHM OTBET.

8. KakoBa no3uiys 3KOHOMUYECKON TEOPUN K TEOPUHU OpraHU3alnn?

9. B yem paznuune u CXOACTBO MEXy TEOpUEH OpraHU3alMK U TEOPUEN yIIpaBIIeHUs?

10. OnuimunTe OpraHu3alrio B KauecTBe 00bEKTa yrpaBieHus?

6.2.1.2. Ilpumepnass TemaTnka (poHTAJBLHOro ompoca mo teme 1.2 «Kmaccmyeckas
TeOpHUsl OPraHU3aLUKW» IS OlleHKH c(opMHPOBAHHOCTH YPOoBHA KomnereHuuu OIIK-1 - 3.1 -
OCHOBHOM NMOHATHIHBINA annapaT B 00/1aCTH TEOPUU OPraHU3aALUH

1. ChopmynupyiiTe OCHOBHBIE MOJOKEHUS IIKOJIbI HAYYHOTO YIPaBJI€HUsI 00 OpraHu3alHH.
2. KakoBbl OCHOBHBIE TTOJI0KEHUS aIMUHUCTPATUBHON TEOPUHN OpraHU3aLUN?
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3. Onpenennute XapakKTepUCTUKY TEOPUU OIOPOKPATHIECKON OpraHU3alluH.

4. B yem cyTh MOAM(PHUIMPOBAHHON TEOPUU OpPTraHU3ALNHU, IpeAToxKeHHOH JlaiikepTom?

5. OnummTe coBpeMeHHBIE HccieoBanus (heHoMeHa OropoKpaTun?

6. KakoBbl nogxonet Cmuta A. 1 Mapmasnia A. K ONpeeieHUIo CyIIIHOCTH OpraHu3aiuu?

7. CornacHsl JI1 Bbl C YTBEP)KICHHEM, YTO KPYIHbIE IPOU3BOJCTBEHHbIE OPraHU3aLUU HMEIOT
MPEUMYIIECTBO MO CPABHEHUIO C MEJIKUMU C TOUKHU 3peHHs mokaszatened rddexkruBHoctu? Jlaiite
apryMEeHTUPOBAaHHbIN OTBET.

6.2.1.3. IlpumepHass TemaTuka (poHTaJbHOIO omnpoca mno Teme 1.3 «llkoaa
Yyel0BeYeCKMX OTHOLUIGHHMII M ee pa3BUTHe» /UIA OLEHKH CHOPMHPOBAHHOCTH YPOBHA
komnereHuun OIIK-1 - 3.1 - ocHOBHOII NOHATHIHBIA anmapar B 00JacTH TeOPHH
OpraHu3anuu

1. OnuumuTe OCHOBHBIE MOJO0KEHHUS IMOJX0/1a HEOKIACCUYECKOM IKOJIbI K TEOPUU OpraHU3aliy.

2. B ueM cMbICH B3IJIS0B IIKOJIBI YETIOBEYECKUX OTHOLIEHUN HA IPUPOAY YesloBeKa?

3. CornacHel JI4 Bbl C yTBEpXkAeHHEM, 4TOo Teopus «Y» Mak ['peropa BO3HUKIA B KayecTBE
MIPOTUBOBECA KIIACCUICCKON MoeNn — Teopun «X»? JlaiiTe 000CHOBAaHHBIH OTBET.

4. IlpencraBUTenu MIKOJbI YEIOBEYECKUX OTHOIIEHUN OOBHMHSIOT KJIACCHUYECKYIO LIKoly b B He
HAYYHOCTH €€ JIOCTIKeHui. B ueM mpobiiema?

5. Onpenenute OCHOBHBIE MOJIOKEHHS IIKOJIBI TTOBEICHUYECKMX HAYK B TEOPUHU OpraHU3AIINH.

6. KakoBo 3Ha4ueHME MOHSTHUSI OPraHU3aLMOHHOIO TIOBEJICHUS B TEOPUH OpraHu3aluuu’?

6.2.1.4. Ilpumepnass TemaTtuka (QpoHTAIbHOro ompoca mno teme 1.4 «CoBpemMeHHbIE
NMOAXO0/AbI K TEOPHU OPraHU3aLMU» /sl OLeHKH c(POPMHUPOBAHHOCTH YPOBHS KOMIIeTEHLMH
OIIK-1 - 3.1 - ocHOBHOI1 NOHATHIHBINA annapart B 00J1aCTH TEOPUH OPraHU3ALUHN

1. Onpenenute TEOPETUUECKHE MOJIOKEHUS ITKOJIBI PUHATHUS PEUICHUH B TEOPUH OpTraHU3aIUH.

2. OnumuTe TeOPEeTUIECKHE MOJI0KEHU MOIeTTH opranu3anuu no CaiMony.

3. Ompenenure cojaep)KaHWE€ W POJb TaKUX TOHATHH, KaK «IKOHOMHYECKHUN YEIOBEK» U
«aIMUHUCTPATHUBHBIN YEIOBEK» B TEOPUH OPTraHU3AIINH.

4. Onpenenute coaepkaHue TEOPUU TPYNNUPOBKU ToMIICOHA.

5. Onpenenure NOHATUS CUCTEMHOTO 3¢ (eKTa B TEOpUN OpraHU3aI|H.

6. CornacHsl JIU Bbl C YTBEP)KJIEHUEM, YTO TEOPHUS CHUCTEM MMEET OpraHHMYeCKHU TECHbIE CBSI3U C
TEeOopUel OpraHu3anun? ApryMEHTUPYWTE CBOI OTBET U NPUBEIUTE IIPUMED.

7. OnuiunTe XapakTepHble YepThl COLMAIbHON CHCTEMBI, U B pe3ysibTaTe uero (Gopmupyercs sTa
CUCTEMA.

8. KakoBo 3HaueHNE NOHATHSA OTKPBITOW CUCTEMBI B TEOPUHU OpPraHu3anun’?

9. Onpenennure OCHOBHBIE IPUHIIUIIBI CUCTEMHOI'O IIOX0a K TEOPUH OpraHU3aIiy.

10. Onpenenurte OCHOBHBIE NOJIOKEHUSI MHTETPALIMOHHOTO MOAX0Aa K TEOPUN OpraHU3aliH.

11. B ueM CymHOCTb CUTYallMOHHOTO MTOAX0/1a K TEOPUHU OpraHu3aun’?

12. Omnpenenute OCHOBHBIE IIOJOKEHHSI MOJAXO0JAa OPraHU3aLMOHHOTO pAa3BUTHS K TEOpUHU
OpraHH3aIiHy.

13. Onpenenute NOHATHA: OPTaHU3ALIMOHHOE Pa3BUTHE, JI€JI0BOE Pa3BUTHE, PHIHOYHOE Pa3BUTHE.
ChopmynupyiiTe pa3audue U CXOACTBO dTUX MOHATHM.

14. CornacHbl 11 Bbl C MHEHHEM, YTO OOJBIIMHCTBO YYACTHUKOB M MOAPA3JIEICHUNA OpraHu3alun
HaXOJATCS B ONIO3UIUH JIFOOBIM OpraHu3allMOHHBIM niepeMeHaM? JlaliTe 000CHOBAaHHBIN OTBET.

6.2.1.5. IllpumepHas TemaTuka (ppoHTAIBLHOrO onmpoca no teme 2.1 «Opranu3zanusi Kak
cucTeMa» JUIs oleHKH cpopmupoBaHHocTH YpoBHA KommeTeHuun OIIK-1 — 3.2 - npuHIUNIbI
NOCTPOCHHUS OPraHU3ANHOHHBIX CTPYKTYP YIIPaBJIeHHUS
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1. CornacHsl 1M BBl C YTBEPXKIECHHMEM, YTO aJalTalMs OPraHU3alUM K W3MEHEHMSIM BHELIHUX
yCIOBUH  (DYHKIIMOHMPOBAHMS yrpOXkKAeT IIEIOCTHOCTH OpraHM3alik Kak cucrteMbl? JlaiiTe
000CHOBaHHBII OTBET.

2. B yem cymHOCTbh NOHATUS OPraHU3aLMOHHON CHUCTEMBI U OPTaHU3AL[MOHHBIX OTHOIIEHU?

3. B yem crienurika TpaKTOBKM OpPraHU3AlMK KaK Mpoliecca U sIBJICHUS?

4. OnuumTe eCTECTBEHHYIO MOJIENb OPTaHU3alMK, UCIIOJIb3YSl TEPMUHBI CHCTEMHOTO aHAIU3a.

5. OnummTe MOJenb OPraHM3alUU KaK OTKPBITOM CUCTEMBI U OINPEICIHUTE, B PE3yJbTaTe€ YEro
c(OpPMHUPOBATIUCH YEPTHI ATON MOJEIH.

6. OxapakTepu3yiTe OpraHu3alni0 KaK COLIMOTEXHUYECKYIO CUCTEMY .

7. JlaiTe XapaKTEepUCTUKY ITOHATHUSA CI0KHON OpraHU3alyy.

6.2.1.6. IlpumepHasi TeMaTHKa (PPOHTAIBLHOIO ompoca 1mo reme 2.2 «3aKOHOMEPHOCTH
(pyHKUMOHMPOBaHMNS, pa3BUTHA OPraHM3auMOHHbIX cucTrem» s OlleHKH
cpopmupoBanHocTH YpoBHA kommereHuun OIIK-1 — 3.2 - npuHUUnbl NOCTPOeHHs!
OPraHU3alMOHHBIX CTPYKTYP YNPaBJIeHUsI

1. laiiTe XapakTepUCTUKY CUCTEME 3aKOHOB (DYHKIIMOHHUPOBAHUS OPTaHU3ALIUU.

2. KakoBo nieficTBHE 3aKOHA COOTBETCTBUSI pa3HOOOpa3us YIPaBISIOMIEH CUCTEMBI Pa3HOOOPA3HIO
YIPaBIseMOro 00bEeKTa MPUMEHUTENHHO K COIUAIBHBIM OpTaHu3alusIm?

3. KakoBo zelicTBHE 3aKOHA IPUOPUTETA 1IEJIOT0 HAJl YaCThIO B TEOPUU OpraHU3aIMK?

4. B yeM CyIIHOCTb 3aKOHA y4eTa CUCTEMbI MOTpeOHOCTEN?

5. IIpoananmsupyiite JEHCTBHE 3aK0JIA CHHEPIUU B TEOPUN OPraHU3aliu.

6. OxapakTepu3yiTe BaXXHOCTH 3aKOHA CAMOCOXPAHEHHUS B I€ATEIIbHOCTU OpraHU3aliy.

7. Onpenenure cBA3b MEXKIY 3aKOHOM CAMOCOXPAHEHUsI U IOHITUEM aJaNTaluy OpraHu3aliy.
8. Ompenenure CBsA3b MEXAY MOHATUEM >KM3HEHHOIO LIMKJIA OpraHU3aldUd U JEMCTBHUEM 3aKOHA
CaMOCOXPaHEHUS.

9. Onpenenure NOHATHE Pa3BUTHUSA B TEOPUH OPraHU3aLUU.

10. ITpoananu3upyiTe TPUHIUIILI IEHCTBUS 3aKOHA PAa3BUTHS B TEOPUU OPTraHU3AIIH.

11. OxapakTepu3syiTe NeHCTBUS YaCTHBIX, CTATUYECKUX U MEHEE BaXKHBIX 3aKOHOB OpraHU3aliy.
12. B ueM Ba)XHOCTb 3aKOHA COCTA3ATEIbHOCTH MIEPCOHANA YIPABICHUS OpraHu3anuen?

13. OxapakTepu3yiTe NeHCTBHS 3aKOHA IPOIOPLUHUOHAIBHOCTA U KOMIIO3HUIIMH.

14. B ueM cyTb 3aK0HAa HHOOPMHUPOBAHHOCTH U YHOPSAIOUYEHHOCTH?

15. [Ipoananu3zupyiire npodaeMbl 5SKOHOMUYECKOI TeOpUH HH(OPMAIHH.

16. B yem cyTh 3aKOHa aHAJIN3a U CUHTE3a B JICSITEIIbHOCTH OpTraHU3AINH?

17. Onpenenute npu3HaKky Kiaaccu(UKALUK TPUHIIUIIOB OPraHU3aIUH.

18. Ilpoananu3upyiite CTPYKTYpHBIEC TIPUHITUITH OPTaHU3AIINH.

19. Ipoananu3upyiTe MpoIecCcyabHbIC IPUHITUITBI OPTaHU3AIHH.

20. IIpoananu3upyiiTe NPUHIMIIBI KOHEYHOTO pe3yibTaTa B JesITeIbHOCTH OpraHU3alluy.

21. Onpenenute OOIIME TPUHIIAITEI OPTAHU3AIIHH.

22. Ilpoananu3upyiite CUTyallMOHHbBIE IPUHLUIIBI OPraHU3aIHH.

23. OnpenenuTe CyTh ICUCTBUS MTPUHIIMIIOB CTATHYECKON M TUHAMHYCCKON OpTraHU3aIlHi.

24. B yeM cyTb A€HCTBHS MPUHLIUIIOB (hOPMUPOBAHUS MTPOIIECCa OPTaHU3AH?

25. Tlpoananu3upyiTe IeWCTBHE MTPUHIIMIIOB PAIIMOHAIA3AINH JEATSIIbHOCTH OpraHU3aIliy.
26. B yeM cyThb 1€HCTBHS CKAJIIPHOTO MPUHLIUIIA CTPOSHHSI OpraHU3aLUuu?

27. JlaiiTe KpaTKyIO XapaKTePUCTUKY OCHOBHBIX CTaIMI )KH3HEHHOTO ITUKJIa OPTaHU3aIUH.

28. KakoBO COOTHOIIEHNE THIIA YIIPABICHUS U 3TANIOB KU3HEHHOTO LIMKJIA OpraHu3aun’?

29. KakoBbI METOIBI YITPABIICHHS OPTaHU3AIMEH Ha pa3IMYHBIX dTalax )KA3HEHHOTO IHKJIIA.

6.2.1.7. TlpumepHasi TemaTuka (QPOHTAIBLHOI0 ompoca Mo Teme 2.3 «AHaIu3
OPraHM3allMOHHON CTPYKTYPbI» AJISl OLEHKH C()POPMHPOBAHHOCTH YPOBHS KOMIICTCHIHMH
OIIK-1 - 3.2 - npuHIMIIBI TOCTPOEHUSI OPraHU3ANMOHHBIX CTPYKTYP yHpPaBJIeHHsA
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1. Kakue BHENIHUE XapaKTEPUCTUKH YIIPABICHUS OTPAKalOTCs B €r0 OPraHU3allMOHHON CTPYKType?
2. IIpoananu3upyiiTe OCHOBBI Pa3pabOTKH METOAUKH UCCIIEN0BAHUS CTPYKTYphI YIIPaBICHUS.

3. Onpenenurte cocTaB OpraHM3alMOHHON CTPYKTYPHI YIIPABICHHUS.

4. Ilpoananu3upyite OpraHU3allMOHHbBIE CTPYKTYPbI YIIPaBJIEHUS C TOUKU 3PEHUS CTPATErMUECKOIr0
MOBE/ICHUS YYaCTHUKOB OpPTaHU3allHH.

5. Onpenenure HapaBJIECHUS U IPUYMHBI IEPECTPONKH OpraHU3ALUOHHBIX CTPYKTYpP YIIPaBJICHHUS.
7. [Ipoananu3upyiTe OpraHu3alOHHbIE CTPYKTYPHI YIPABICHUS U 3aBUCUMOCTH OT HepapXu3aluu
COCTABJISIOLIMX YaCTeW OpraHu3aluy.

6.2.1.7. IlpumepHasi TeMaTHKa (PPOHTATBLHOTO ompoca no teme 2.4 «IIpoekTupoBanue
OPraHM3alMOHHBIX CHCTEM» JIJIsI OlleHKH chOPMUPOBAHHOCTH ypoBHS kKommeTenun OIIK-1 —
3.3 - npouecc NPOEKTUPOBAHUS OPraHU3ANMOHHBIX CHCTEM

1. Onpenenure NOHATHE POESKTUPOBAHUS OPraHU3ALMOHHBIX CUCTEM.

2. OxapakTepu3yiTe KOHTEKCTyalbHble IEPEMEHHbIE B KAaue€CTBE CHCTEMHOIO IPOEKTHUPOBAHMS
OpraHU3alMOHHBIX CUCTEM.

3. CxeMaTu4HO ONpEeACIUTE BIUSHUE pa3Mepa OpraHU3aluyd B CHCTEMHOM IIPOCKTHUPOBAaHUU
OpraHU3alMOHHBIX CUCTEM.

4. IlpoaHanu3upynTe METOAOIOTUIO IPOEKTUPOBAHNS OPraHU3aMOHHBIX CUCTEM.

5. Ilepeunciure MYHKTBI COAEp)KAHMSI, OATalbl M DJIEMEHTHl Ipolecca IPOEKTUPOBAHUS
OpraHU3alMOHHBIX CUCTEM.

6. HazoBuTE MOAX0/IBI K aHATTN3Y METOAOIOTHH OLIEHKH 3(pPEKTUBHOCTH POSKTUPOBAHUSI.

6.2.1.8. IlpumepHasi TemaTuka ¢(poHTAILHOr0 ompoca no teme 3.1 «Opranuzauus B
Pa3HBIX ee MPOSIBJIECHUSX» JIJIsl OLleHKH copmMupoBaHHOCTH ypoBHs KommereHuun OIIK-1 —
3.4 - ocHOBBI QYHKIIMOHUPOBAHUS OPraHU3AIUM KAK CHCTEMbI YIIPABJIEHUSI

1. TloyeMy aHanM3 TpaH3aKLHOHHBIX H3JEPKEK PBIHOYHOW HSKOHOMHMKH BEJET K TOMY, 4TOO
TEOPETUYECKH OIPaB/AaTh NPUCYTCTBHE OpraHU3alluil B TON 3KOHOMUKE?

2. B ueM CyTh M LIeIM CTpaTEeruy CHI)KEHUS TPaH3aKIMOHHBIX U3JIEPHKEK JUIsl OpraHu3aluu?

3. B yem 3axiitouaeTcsi 5KOHOMHUECKOE 3HAUEHUE OPTraHU3alMOHHON KYJIbTYpbI JUIsl COBPEMEHHOTO
MEHEPKMEHTa OpraHn3aluu?

4. Tlpoananu3upynTe METOOJIOTHIO KiIacCU(PUKAIIUU XO3IMCTBEHHBIX OpTraHU3aIUM.

5. Oxapakrepu3yiiTe COBpPEMEHHbIE OpIraHU3AIMOHHO-TIPABOBBIE (OPMBI  XO3AHCTBEHHBIX
opranusainuii B Poccuu u 3a pyoexom.

6. JlaiiTe onpeneneHne MOHATHS COLMAIbHOM OpraHnu3aluy.

7. CXxeMaTHU4HO ONPEIEUTE COLIMATIBHYIO CUCTEMY JESTEIbHOCTH YeIOBEKa B MEHE)KMEHTE.

8. [Ipoananu3upyiite oOIIyI0 CXeMY OTBETCTBEHHOCTH MEHEKMEHTa OpraHu3alllu.

9. Onpenenure noHsTHe HeHPOPMaIbLHON OPraHU3aMOHHON KYJIbTYpPHI.

10. CornacHsl 11 BBl C YTBEP)KICHHUEM, YTO OpraHU3alMOHHAs KYJIbTypa — MOIIHBIA HHCTPYMEHT
JUJIEPCTBA B OpraHU3aInu?

6.2.1.9. IlpumepHas TemaTuka (GPOHTAIBLHOr0 ompoca no reme 3.2 «OpraHuzauusi B
Pa3HbIX ee MPOSIBJIEHUSAX» JIsl OLleHKU copmupoBaHHocTH ypoBHs komnereHuuu OIIK-1 —
3.4 - ocHOBBI QyHKIIMOHUPOBAHMSA OPraHU3AIUM KAK CHCTEMbI YIIPABJICHHUS

1. [Touemy npeacTaBUTENN YIPABIEHYECKUX IIKOJI KOHIIEHTPUPYIOT BHUMAaHHUE HA BBISBICHUH U
YCTaHOBJIEHUH (DYHKIIMOHAJIbHBIX OTHOIIEHUN MEHEI)KMEHTA?

2. B ueM cyniHOCTh YEThIPEXMEPHOI MOJIENHU YIIpaBIE€HUs OpraHnu3anuen’?

3. Kakoe coniepxanne MMEET MEXaHU3M YIIPABJICHUS OpraHu3auen?

4. B uem pazHuIa MEXAY HUKIOM U IUKIMYHOCTBIO TPOLIECCA YIIPABICHUS?

5. [Ipoananmu3upyiite cocTaB oOMIel CXeMbI JEHCTBUIA U MPOIIEAYP MPOIEcca yIPaBICHHUS.
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6. B ueM cyTh HHTETPUPOBAHHON YIIPABICHYECKONW CUCTEMBI?

7. Cdopmynupyiite BUJACHHE W MHUCCHUIO KaKOW-TMOO WM3BECTHOW BaM OpraHu3allud H JaiTe
000CHOBaHUE UX COACPIKAHMUSL.

8. IIpaBMJIbHO JM, YTO OPraHU30BAHHBIA MPOIECC BHIPAOOTKM I€JIEH OpraHU3alMH IMpearoaraet
MIPOXOXKICHHUE OIPEICIICHHBIX cTanuid U (a3. Kakux?

9. Chopmynupyiite nepeBo KpuTeprueB 0TOOpa Ieliell opraHu3aliy, Hauooee 1nenecooOpa3HbIX

C TOYKH 3peHHs] JOPMHUPOBAHUS I€PEBA CAMUX LIEJIEH.

10. JlafiTe 0000IIEHHYIO XapaKTePUCTUKY U TIOKAKUTE B3aUMO/IelicTBUE (DYHKITUI KOOPAUHAIIUU

B IIPOLIECCE YIIPABJICHUS.

11. J[laiite ompeneneHue OpraHU3alMOHHOIO KOMIIPOMHCCA BBIOOpa CHCTEMBI YIIPaBIICHUS
(byHKIIMOHATBHBIMU TIOJIPA3ACTICHUSIMHU.

12. [Ipoananu3upyiite coctaB 00MIEi cXeMbl KOOPJMHUPOBAHUS YIPABICHYECKOTO BO3ACHCTBHSL.

13. JlaiiTe onpeaesieHne U XapaKTePUCTUKY TMOHITHS «(DYHKIHS YIPABICHUS.

14. B yem cocTOUT yHUBEPCAIbHBIN XapakTep GYHKIMNA yIpaBIeHUs?

15. Ilpoananu3upyiite COCTaB MOAXO0I0B K KiIacCUPHUKAIUN (PYHKIHMIA yIpaBICHUS.

16. Ilpoananusupyiite coctaB (yHKIUI yNpaBiICHUs C KCIIOJIB30BAHUEM CBSI3YIOIIMX IPOLIECCOB
yIpaBIeHUSI.

17. Yro npencraBisieT co00i 3aMKHYTBIH KOHTYP B3aUMOCBsI3el 00ImunX (QyHKIMIA yripaBieHus?

18. KakoBo Ha3HaueHue cOYEeTaHUs MOJHOMOYUH U (PYHKIUN 1O yIpaBICHUYECKUM 3BEHbSIM?

19. Ompenenute coaepX)aHuUE CHUCTEM YIPABICHUS B 3aBUCHUMOCTH OT COCTaBa M CBs3EH
yIpaBIE€HYECKIX 3BEHBEB.

20. TIpoananu3upyiite 3a1a9y QyHKIIMH KOOPIUHAIINN B CHCTEME YIIPABJICHHSI,

21. B ueM cOCTOUT MpUpoa KOOPINHAIIMOHHOMN IeATEIbHOCTH YIIPABICHUSA?

22. C mnoMOmbI0 KAKUX MEXAaHU3MOB OCYLIECTBIISIETCA KOOPAMHALMOHHASL JAESITEIbHOCTD
yIpaBieHUs?

23. Beigenure raaBHbIe PAKTOPH POPMHUPOBAHUS CTPATETHH KOOPAWHAIIHH.

24. Omnpenenute OCHOBHBIE POOJIEMbI ITPHU BEIOOpE CTpaTerny KOOPAWHAIMH.

25. JlaiiTe onpeneneHue MOHATHS «(yHKIUS OpraHU3aIium».

26. OxapakTepu3yiiTe OpraHu3aMOHHYIO CUCTEMY YIIPaBJIECHUS.

27. JlaiiTe onpesiesieHre MOHATHS «OpTraHU3aIl[MOHHAsI CUCTEMA YIIPABIICHUS.

28. KakoBo Ha3HaueHHe OanaHca OpraHU3allMOHHOIO MOBEACHUS IPeANPHUITHSA?

29. ChopmynupyiTe CyTh OPraHU3aTOPCKON NEITETbHOCTH yIPaBICHUS.

30. IIpoananu3upyiite 00K MEXaHU3M MPUHATUS YIPABICHUECKUX PELIEHUH B OpraHU3alHH.

6.2.2.10. IlpumMepHas TeMaTHKA I0KJA0B A5 KPyrJiaoro crojaa no teme 1.1 « Konuenuus
OpPraHM3alMd M OPraHU3aTOPCKOIrO0 SIBJEHHS» IJIf OlEeHKH Cc(OPMHPOBAHHOCTH YPOBHS
komnetreHuu OITK-1 - V.1 - npuMeHATH OCHOBHOI MOHATHITHBINA anmapar B 00/1aCTH TeOpHH
OpraHu3aNyuyu NPH NMPOEKTHPOBAHUM OPTAaHU3AIMOHHBIX CHCTEM

Cemunap Ne 1
1. KoHueniusi opranu3amniy 1 OpraHu3aToOpPCKOro sIBJICHMUS.

6.2.2.11. TlpumepHass TeMaTHKa /OKJAJ0B [Jsi KpPyIJoro croja mno Tteme 1.2
«Kimaccuyeckast Teopusi OpraHu3aluM» JAJsi  OUEHKHM CHOPMHPOBAHHOCTH YPOBHA
kommnereHuu OIIK-1 - V.1 - npuMeHATH OCHOBHOI MOHATHITHBINA anmapar B 00,1aCTH TeOpUH
OpraHu3alnvu Ipu MPOCKTUPOBAHUHA OPraHU3aAllHOHHBIX CUCTEM

Cemunap Ne 2
1. Knaccruueckast Teopusi OpraHu3aiuu.

6.2.2.12. IlpumMepHasi TeMaTHKA J0KJAaI0B A5 Kpyrioro croiaa mo teme 1.3 «Illkogaa
YeJIOBEYEeCKMX OTHOLUICHHH M ee pa3BUTHe» Ui OLEHKH CcGOpMHMPOBAHHOCTH YPOBHSHA
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komnereHnuu OIIK-1 - ¥Y.1 - npuMeHsATH OCHOBHOM MOHSAATHIIHBIN anmapart B 00J1aCTH TeOPUH
OPraHM3aly NPH NPOEKTHPOBAHUM OPraHU3AIMOHHBIX CHCTEM

Cemunap Ne 3
1. Heoknaccuueckas mKoa.
2. llIkoma yenoBeYeCKnX OTHOIIICHMI.
3. lllkosa MoBeAeHUYECKUX HayK.

6.2.2.13. IlpumepHas TeMaTHKa /OKJAA0B [Js KpYyIJoro croja mno Teme 1.4
«CoBpeMeHHbIE MOAXO0/bl K TCOPUH OPIraHM3ALUMN» 1JIsl OLEHKH C()OPMHUPOBAHHOCTH YPOBHSHA
komnereHun OIIK-1 - V.1 - npuMeHATH OCHOBHON NOHATHIHBIN ANNAPaT B 00J1aCTH TEOPUH
OPraHu3anyy NPHU NPOEKTHPOBAHUM OPIraHU3ALUMOHHBIX CHCTEM

Cemunap Ne 4
1. IlIkosia MpUHATUSA PELICHUM.
3. CucTEMHBII HOIXOI,.
3. HTerpalinoHHbIN MOAXO0/ B TEOPUU OPraHU3ALINH.
4. CuTyalluOHHBINA MOJIXO/.
5. lloaxon opraHU3allMOHHOTO PA3BUTHSI K TEOPUU OPraHU3ALIMH.

6.2.2.14. TIlpumepHass TeMaTHKa JAOKJIAJ0B A KpPYIJIoro croja mno Teme 2.1
«Opranuzanusi Kak CHCTeMa» JIsl OUEeHKH C(POPMHUPOBAHHOCTH YPOBHSI KOMIIETEHIIUH
OIIK-1 - ¥.2 - knaccupuUUPOBATH OPraHU3AUMOHHbIE CTPYKTYPbl M AHAJM3UPOBATH THIbI
OpPraHu3auuil B 3aBUCUMOCTH OT KPUTEPHeB KJIAaCCH(PUKALMHU

Cemunap Ne 5
1. ®YHKIIMOHUPOBAHNUE OPraHU3AIMH KaK CUCTEMBI.
2. Opranuzanys 1 OpraHu3alliOHHbIE OTHOLIECHMSL.
3. CucremHbIi aHaNU3 QYHKIIMOHUPOBAHUS OpraHU3aI|H.
4. Opranu3anus Kak COLIMOTEXHUYECKAs! CUCTEMA.

6.2.2.15. IlpumepHass TeMaTHKa /OKJAJ0B [Jsi KPYyIVIOr0 CcTOJa MO Teme 2.2
«Opranm3anusi Kak cUCTeMa» ISl OleHKH CGOPMHPOBAHHOCTH YPOBHSI KOMIETEHIMH
OIIK-1 - V.2 - kaaccu(puuUpoOBATh OPraHU3alMOHHbIE CTPYKTYPbI M aHAJU3UPOBATH THIIbI
opraHu3anuii B 3aBUCHMOCTH OT KpUTepHeB KJacCH(PUKANNT

Cemunap Ne 6
1. Cucrema 3akOHOB (YHKIITMOHUPOBAHUS OPraHU3AIUH.
2. O0uye, AMHAMUYECKHE, OCHOBOIIOJIATAOIINE 3aKOHBI OPraHU3aIIH.
3. YacTHble, CTaTUYECKUE, MEHEE BaXKHBIE 3aKOHBI OpraHU3al1u.
4.Cucrema NpUHLIUIIOB (PYHKIIMOHUPOBAHUS OPraHU3AIUH.
5. IlepBast, BTOpast, TPEThs U YeTBEepTas KilacCU(PUKAIIUU MPUHIIUIIOB OPraHU3alINH.

Cemunap Ne 7
1. 7)Ku3HeHHBIN LUK OpraHU3alMM: >KU3HEHHBIM LUK MPOIYKIIMHU; ATalbl KU3HEHHOTO IMKIIA,
OpraHU3alMOHHAs JUArHOCTHKA; YIIPABICHUYECKOE KOHCYJIbTUPOBAHUE.
2. Opranu3aliMOHHbIE U3BMEHEHUS U PA3BUTUE OPTraHU3alHNH.
3. CooTBeTCTBHE THIA YIIPABICHUS U KU3HEHHOTO LIMKJIa OPTaHU3alUH.
4. B3anMoCBA3b )KM3HEHHBIX ITUKJIOB TPOIYKTOB, TOBAPOB, YCIYT U yUYE€T OCHOBHBIX XapaKTEPUCTHUK
Pa3BUTHS OPraHU3alHM B X0/1€ IUNIAHUPOBAHUS OPTaHU3AIMOHHBIX U3MEHEHUN.
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6.2.2.16. IlpuMepHasi TeMaTHKA AOKJIAA0B Ui KPYIJIOro croJjia mo teme 2.3 «AHaau3
OPraHU3allMOHHON CTPYKTYPbI» /AJsl OLEHKH C()OPMHUPOBAHHOCTH YPOBHS KOMIETEHIHH
OIIK-1 - ¥.2 - kaaccu(puuupoBaTh OPraHU3aUMOHHbIE CTPYKTYPbI H AHAJM3HPOBATH THIIbI
OpraHu3anuii B 3aBUCHMOCTH OT KpUTepHeB KJaccupukanuu

Cemunap Ne 8
1. [IpuHUMIIBI TOCTPOEHUSI OPTAaHU3ALMOHHBIX CTPYKTYP YIPaBICHUSI.
2. Kputepuu knaccupukanuu OpraHu3alliOHHBIX CTPYKTYP YIPaBIICHUS.
3. AHayM3 TUIIOB OPTaHU3ANNN B 3aBUCHMOCTH OT KPUTEPUEB KIACCH(PUKAIIH.

6.2.2.17. TlpumepHass TeMaTHKa /AOKJAJ0B [Jsi KPYIJIoro croja mno Teme 2.4
«IIpoekTHpOBaHUE OPraHU3ALMOHHBIX CHCTEM» /Js OLEHKH C(OPMHUPOBAHHOCTH YPOBHS
kommnetreHun OITK-1- Y.3 - IpoeKTHPOBATH OCHOBHBIE 3JIEMEHThI OPraHU3alHOHHBIX CUCTEM

Cemunap Ne 11
1. Conepxanue, FTanbl ¥ JIEMEHTHI IPOLECCAa TPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CUCTEM.
2. IIpoekTupoBaHye OpraHU3alMOHHBIX CUCTEM.

Cemunap Ne 12
1. MeTomoorusi MpoeKTUPOBaHUS OPTraHU3AIOHHBIX CUCTEM.
2. Ilpouecc NpOEKTUPOBAHUS OPraHU3AL[MOHHBIX CUCTEM.
3. Ouenka MeTo010ruu 1 3¢ (HEKTUBHOCTH MIPOESKTUPOBAHMS OPTraHU3aLMOHHBIX CUCTEM.

6.2.3.1. KommiekT cuTyaliuoHHbIX 327124 10 TeMe 1.4 «CoBpemMeHHbIe MOAX0/AbI K TEOPUH
OpraHu3anum» AJs OUEeHKH cPopMHMpPOBaHHOCTH ypoBHs KomnereHuumu OIIK-1 - B.1 -
OCHOBHBIM NOHATHHHBIM aNNapaToM B 00/1aCTH TEOPHH OPraHU3ALMHI

Cemunap Ne 4
3ananue 1. «Mojesb OpraHu3allMOHHOTO IPUHATHS PEILICHUI.

uCHHOCTHbIe NPEATOIOKCHHUA

11
10

[IpuemiiemMble BapHaHTh! YNPaBICHYECKHX PeILCHUH

Ll

[To3HaBaTe/IbHbIC OrPAaHUYECHHUS HHANBH/1yaJIbHOTO NIPHHATHS
peLieHus

Obyuenne
paboOTHHUKOB

Pacnpeznenenue un-
dopmanuu

1l

Pucynok - Moziens opraHu3aliMOHHOTO MPUHATHS PELICHUI
3amanus:
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1. Vkaxure OTCYTCTBYIOIIHE 3JIEMEHTHI B MOJECIN OPraHHU3ALMOHHOIO IPHUHATHS PEILICHUH,
pa3paboTaHHOH B paMKax T€OPUU aJIMUHHCTPATUBHOTO NoBeaeHHs (PUCYHOK).
2. laiiTe KpaTKyr0 XapaKTEPUCTUKY Ka)KJOr0 U3 3JIEMEHTOB.

3amanue 2. «YHHUBEpcabHAs TEOPHUs (HOPMUPOBAHKS OPTaHU3AIIAI.

HcnonHuTensHAas NOJICH-
CTeMa: YCTAaHOBJIEHHE
uepapxuy QpyHKIuUii

¢ . ¢
[pencTaBUTENBCKAS TOM-
cuctema: OPMHUPOBAHUE

MpeaCcTaBUTEIBHEIX Opra-
HOB

Pucynoxk - Mozens oprannsanuu no reopuu [ nacuep

SagaHus:
1. Vkaxure OTCYTCTBYIOLIUE HJIEMEHTHI B MOJEIM OpTaHU3alMH, MPEAJIOKEHHON B paMKax

YHHMBEpCaIbHOU TEOpUU popMupoBaHus opranuzanuii (Pucynox).
2. JTaiiTe KpaTKyO XapaKTEPUCTHKY KaXJI0Tr0 U3 FJIEMEHTOB.

3a,I[aHI/Ie 3. «TenpeHnus Pa3sBUTHA OPraHU3aAllMOHHBIX CTPYKTYP».

H3meHeHus BHELIHEH Cpeabl Opran3aluu

Ll
L

HUsmeneHus OpraHUu3allHOHHOI'O MMOTECHIHAIa

H3meHenus B opranusa-
LIUOHHOH CTPYKTYpe

W3menenus B uadop-
MaIMOHHBIX TTOTOKAX

Pucynok - Cxema TeHJEHIIMHN pa3BUTHS OPraHU3ALUOHHBIX CTPYKTYP
Samanus:
1. YkaxuTe OTCYTCTBYIOIIME JIEMEHTBI, 3aII0JIHHUB IPOIYCKH HA PUCYHKE.
2. JlaliTe KpaTKyrO XapaKTEpUCTUKY KAKJIOTO U3 SJIEMEHTOB.
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6.2.3.2. KoMIuIeKT CMTYallMOHHBIX 3a1a4 1o TeMe 2.1 «Opranu3anus Kak cucreMa» aJjsi
oineHKu cpopMupoBaHHocTH YpoBHs KommnereHuuu OIIK-1 - B.2 - HaBpIkaMH aHajIu3a
OPraHU3alMOHHBIX CTPYKTYP

Cemunap Ne 5

3aganue 4. «[IpensaTcTBUs K ACIETUPOBAHUION.

HpeHﬂTCTBI/IH CO CTOPOHBI PYKOBOIHUTCIIA HpeHHTCTBI/Iﬂ CO CTOPOHBI IOJYNMHEHHOT'O

YBEpEHHOCTb, YTO CaM  PYKOBOJUTEIb
BBINOJIHUT paboTy Jryyiue

OTCYTCTBUE PECYpPCOB JIJIsl BBINIOJHEHUS PAOOTHI

OTCYTCTBI/IG AOBCPUS K MOAYNMHCHHBIM

Bosi3Hb KpUTHKH

OtcyrcTBUE CIIOCOOHOCTH 00y4nTh
HOAYMHEHHBIX

Bosa3Hb OTBETCTBEHHOCTH

HeyMmeHune BueTh NEPCIEKTUBY

3amanust:

1. CocTaBbTe NEPEYHU MPETIATCTBHUH ISl ICTIETHPOBAHUS CO CTOPOHBI PYKOBOIUTEINS U CO CTOPOHBI
MOTYMHEHHOT0, 3aMIOJIHUTE MPOITYCKU B TAOIHIIE.

2. Onmnpenenutre cnocoObl MPEOJONICHUS YKa3aHHBIX MPEensaTCTBHA g 3(P(HEKTUBHOTO
JIEJIETUPOBAHUS.

6.2.3.2. KoMmjieKkT CHTyallMOHHBIX 3a1a4 mo TeMe 2.2 «3aKOHOMEpPHOCTH
(pyHKIIMOHMPOBAHMS, pa3BuTHus OPraHU3aUMOHHBIX CHCTEM» s OLIEHKH
copmupoBannoctu ypoBHsi kKommnereHuumu OIIK-1 - B.2 - HaBplkaMu aHaIu3a
OPraHM3alMOHHBIX CTPYKTYP

Cemunap Ne 7
3ananue 5 «Ku3HEHHBIN UK OPraHU3ALUI.
XapaKTepUCTUKHU CTAJMH KU3HEHHOTO LIUKJIa

Cranus XapaKTepUCTUKU

Marnast YMCIIEHHOCTh COTPYAHUKOB. ['0TOBHOCTB prCcKOBaTh. BbIcOKas camooTaada

Poxnenue
pabotHukoB. [llupokue nomHoMounrs B pa3HbiX chepax. HoBu3Ha mpoayKIuu.

HerctBO

IOunocts

3pesocThb

Crapenue

Bospoxaenue

3amanue:
l. ykaxxuTe BakHEHIIME XapaKTePUCTUKH CTaJAWM >KMU3HEHHOIO LHMKJIA OpPraHu3allid, 3alOoJHUB
MPOIYCKH B TaOIHIIE

6.2.3.3. KoMIIeKT CHTYalMOHHBIX 3a/ay nmo Teme 2.3 «AHAJIU3 OPraHU3aNHOHHOWN
CTPYKTYPbD» /UIAA OLEHKH copMHUPOBAHHOCTH YPOoBHA KommereHuuu OIIK-1 - B.2 -

HABBIKAMH AHAJM3a OPraHU3ALMOHHBIX CTPYKTYP

Cemunap Ne 8
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3ananue 6. «/luBH3HOHANbHAS CTPYKTYpa OpraHu3allii, OPUEHTHUPOBAHHAs HA Pa3INYHbIC BHJIbI
MPOTYKLIUK.

F—— — F —
| | |
—  —— ey
— | |
o T S —
— | —— o —

3amanud:

1. 3anonHUTE MPOIYCKU HA PUCYHKE.
2. IlpuBeaure npumep NOJ0OHOM CTPYKTYphI U3 3apyOEKHOM HIIM OTEUECTBEHHOM MPAKTUKH.

3ananue 7. «MaTpuuHas CTPYKTypa OpraHU3aI1m».

s ™ s g s )
- N ‘- " ‘ "

4©—~. A L o o

L , R )
L. L

3agaHus:

1. 3anonHKUTE MPOIYCKU HA PUCYHKE.
2. lIpuBenute nmpuMep MOI00HON CTPYKTYPHI U3 3apyOEKHON UIIM OTEYECTBEHHON MTPAKTHUKH.

-

-
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3aganue 8. «CTpyKTypa JUHAMUYECKOU CETH.

- I

Apnpo

L S/

3anaHus:
1. 3anonHUTE MPOIYCKU HA PUCYHKE.
2. IlpuBeaure npumep NOAOOHOM CTPYKTYpPBI U3 3apyOEkKHON MM OTE€UECTBEHHOM MPAKTUKH.

6.2.3.4. KomilekT CcHTyanMOHHBIX 3aga4y mno Teme 2.4 «lIpoekTupoBanue
OPraHM3alMOHHBIX CHCTEM» /1Jisl OleHKHU chopMupoBaHHOCTH YPoBHS kKomneTenuuu OIIK-1 -
B.3 - HaBbIKaMu o1leHKH 3P PeKTUBHOCTH MPOEKTHPOBAHUS OPraHU3aAIHOHHBIX CHCTEM

Cemunap Ne 9-10
3ananue 9. «[IpoexTupoBaHHe OPraHU3aUOHHON CTPYKTYPBI».
[. OOBEKT uccie0BaHMs: OPraHU3alUs COTJIACHO BapHaHTy (Tabnuma 1).
II. Hy>XHO BBISICHUTD CIIEIYIOIIME ACIIEKTHI:
2.1. HaumeHoBaHue, 0Tpacib IeATEIbHOCTH, pa3Mep, a Takxke, Muccus (yI0BJIETBOPEHUE
HEKUX NOTpeOHOCTEH) U I1aBHas 1esb (MoJyYyeHHe NpuObUIH, 3aBOEBAHUE BJIACTH U JIp.).
2.2. ®opma coOCTBEHHOCTH OpraHU3aluy (YacTHAsl, TOCYIapCTBEHHAs, MyHULIMIAIbHAS, UHAS).
2.3. Opranu3anMoHHO-TIpaBoBasi (opMa OpraHu3aluu:
2.3.1. Kommepueckast Wil HEKOMMepUecKasl OpraHu3arusl.
2.3.2. Ecnin xomMmMepyecKasi, TO:
- XO3MCTBEHHOE TOBAPHUIIIECTBO WM 0011ecTBO (KOHKpeTHO - AO, OO0, mosiHOe TOBapHUIIIECTBO
up.),
- TIPOWM3BOJCTBEHHBIA KOOIEPATHUB, - TOCYJApCTBEHHOE WJIM MYHHIUIAIBGHOE YHHTapHOE
HpeanpusiTHE.
2.3.3. Ecinu HekomMepyecKasi, To:
- 00IIIECTBEHHOE HJTU PEIUTHO3HOE 00BEINHEHHE;
- ony;
- TOCYJJapCTBEHHAsl KOPIIOpaIts;
- YUpEXKJIEHUE;
- NOTPEOUTENBCKUI KOOIIEpPaTUB;
- HEKOMMEpUEeCKOe MapTHEPCTBO;
- aBTOHOMHasl HEKOMMepUecKasi OpraHu3allus;
- 00beTMHEHHNE IOPUIMYECKHUX JUIT (aCCOIUAIIHS HITA COIO3).
2.4. TeppuropuanbHas cdepa AEATEIbHOCTH OpraHU3alluM: IJI00aJdbHAs, MEXIyHapoaHasl,
benepanbHasi, MeXperuoHaIbHasi, peruOHaIbHAsl, MECTHAsI, JOKAJIbHAS.
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2.5. Cdepa yenoBedeCKON MEATETLHOCTH OPTaHU3AIMU: MyOJIHYHBIC, XO3SMCTBEHHBIC, BOCHHBIC,
PaBOOXPAHUTEIbHBIC,  KYJIBTYPHBIE,  Hay4Hble,  OOpa3oBaTelbHBIC,  MPOCBETHTEILCKHUE,
0J1aroTBOpUTEIbHBIC, PETUTHO3HbIEe, HH(OPMALMOHHbBIE, IPABO3AIIUTHEIE, TOJIUTUYECKUE U JIP.

2.9. ®akTopsl BHYTPEHHEHN CpEJIbl: CTPYKTYPBI, PECYPChI, OpraHU3alMOHHAs KYJIbTYypa.

2.10. @akTopbl BHEIIHEN CPEAbl OPraHU3AIUHU:

2.10.1. ®akTopbl BHEIIHEH CPeIbl MPSIMOTO JEHCTBUS: COOCTBEHHUKH, TIOCTABIINKH, KOHKYPEHTHI,
noTpeduTenu, 00beJUHEHHS OpraHu3aluii, TOCYIapCTBO, MECTHBIE COOOIIIECTBA;

2.10.2. ®axTopbl BHEHIHEH cpeabl KOCBEHHOTO JICUCTBHS: HSKOHOMMYECKAass CHUTYyallus,
MOJIMTUYECKAsl CUTYyallus, MPaBO, COLUAIBHO-KYJIbTypHas CHUTyauus, (uU3nKo-reorpapuueckue
YCIIOBUSI, HAYYHO-TEXHUYECKOE Pa3BUTHE, MEXKyHAPOIHAST OOCTAaHOBKA.

2.11. Tun (MexaHHCTHYECKass WM OpraHWYeCcKas) OPraHU3alMOHHOW CTPYKTYpbl W €€ BH]
(00s13aTEIPHO HAPUCOBATH CXEMY OPTaHU3AIMOHHON CTPYKTYPHI):

2.11.1. Ecnu mexaHaucTudeckas, To:

- TUHEHHAS;

- (pyHKUIIMOHANIbHAS;

- TUHEWHO- () yHKITMOHATbHAS,

- TUHEHO-ITa0HAas;

- TMBU3UOHANIbHAA (IPOAYKTOBOM, PPIHOYHOM WJIM TEPPUTOPHATILHON OPUEHTALIUN ).

2.12. [IposiBiieHHE 3aKOHOB OPTraHU3ALNU:

2.12.1. 3aKoH CUHEPIUU: CBOICTBA OpraHU3aluu O0JIbIlIE CYMMbI KAUECTB €€ COCTABIISAIOLIUX.
2.12.2. 3aK0H MHHOBALMU: OpraHu3als BCEraa OCYIIECTBIISIET HOBOBBEACHUSI.

2.12.3. 3aK0H KOMITO3HIINH: [IEJTh YACTHOTO B OPTaHU3aIUH SABJISICTCS MTOALEIBIO O0IIETO.

2.12.4. 3akoH COOTBETCTBMS: CBOICTBAa OpraHU3alMM COOTBETCTBYIOT KauecTBaM €€
COCTABJISIOIIUX.

2.12.5. 3ak0oH eIUHCTBA: €IUHCTBO aHAJIN3a U CUHTE3a 00OBEKTUBHO.

2.12.6. 3aKoH OHTOreHe3a: KU3HEHHBIN IUKJI OpraHu3alii 0ObEKTUBEH 10 CTAIUSIM:
BO3HUKHOBEHHE, CTAHOBJICHUE, Pa3BUTUE, CTArHAIMS, PAa3JI0KEHUE, JIUKBUIALMA.

2.12.7. 3akoH caMOCOXpaHEeHUs: JTr00asi OpraHu3alus MPUOPUTETHO CTPEMHUTCS K CAMOCOXPAHEHHUIO.
2.13. Hanuuue y4acTusi OpraHu3alii B UHTETPAIIMOHHBIX O0Pa30BaHUSIX:

B acCOIMAIIMU WM CO03€; B KOPIOPATUBHOM OOBEIMHEHUM (KOPHOpaIUs, XOJIUHT, KOHCOPIIYM,
KOHIIEPH);

B MOHOTIOJIUCTUYECKOM 00bEIMHEHNH (KOHTJIOMEpAT, KapTeilb, CHHAUKAT, TPECT);

B MEXAyHapoJHOM oO0benuHeHuu (TpaHcHanmoHanbHas kopmopamus (THK), mexaynapomnas
OpraHu3aIys, COBMECTHOE MPEAIPUSITHE).

2.14. BpIsICHUTB TUIl OpPraHU3aIMOHHBIX OTHOIIIEHUM.

2.15. Ouenutb >PpeKTUBHOCTb (YHKIUN yOpaBieHUs (pe3yabTaTUBHOCTh — JOCTHIKEHHE
MOCTaBJIEHHBIX LENEH U MPOU3BOIUTEIBLHOCTD - PE3YbTAT MO OTHOILIECHUIO K Pecypcam).

I1l. OT™MeTuTh: YHUKaNbHAs OpraHU3alMs WIM TUIUYHAS JUIsl JaHHOM OTpaciu, TaHHOTO PErHoHa,
JTAHHOTO POJIa AESTEIbHOCTH.

1. ITpensioxuTh peKOMEHIALMH IO PA3BUTUIO OPraHU3aIlun

Tabauna 1 — BapuanTsl pacueTHo-Tpaduyeckoil paboThl

1 HpC,Z[HpI/ISITI/IC 110 IPOU3BOJACTBY MOJIOYHBIX IIPOJAYKTOB

ITmomooBomtHas 6a3a

[IpennpusiTie o peMOHTY TeJlE, BUAEO allapaTypsl

[TpeanpusiTie pO3HUYHON TOPTOBJIM OBITOBOW TEXHUKON

[Tpeanpustue JKKX

CTpOI/ITeJ'IBHaﬂ OopraHu3anusi

[IpeanpusiTie mo aBTOTPAaHCHOPTHOM NEPEBO3KE MACCAKUPOB

ABT03aHpaBqua;1 CTaHII A

OO N |0~ WIN

[IpennpusiTie Mo U3roTOBJIECHUIO Mebenn

=
o

[IpeanpusiTie M0 PpEMOHTY U IOLIKUBY OJEHKIbI
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11 | ITapuxkmaxepckas

12 | IlpennpusiTie 1o Npou3BOJCTBY OAHOPA30BOU MOCYAbI

13 | O0yBHOI1 Mara3uH

14 | Ilpennpusitrie 1Mo NPOU3BOJICTBY MSICOKOHCEPBHON MPOAYKIIMH

15 | Ilpenmpusrue mo npou3BOACTBY QypHUTYPHI Ajisi MeOenu

16 | Marasuu Tka"Hen

17 | KoHcTpyKTOpCKOE OI0pO MO NPOEKTUPOBAHUIO KUIIBIX 3/1aHUMN

18 | PeknamMHOe areHTCTBO

19 | Ilpennpusitue o MPOU3BOJCTBY XJICOOMPOAYKTOB

20 | HorapuanpHasi KOHTOpa

21 | UnTepuer kade

22 | Komiemx

23 | Kade

24 | Temumia 1o BeIpANIMBAHMIO IBETOB

25 | Mara3us BHICONPOAYKIIUT

26 | ATenbe 1Mo NOIIMBY OJICKTbI

27 | llpenmpusiTye 1O MEPEBO3KE IPY30B

28 | KomMmepueckoe Bbicliee 00pa3oBaTeIbHOE YUPEKICHHIE

29 | Pemakuums razerst

30 | Macrepckasi 10 M3rOTOBJICHHIO O0YBH

31 | MarasuH cTpouTeIbHBIX MaTEPHATIOB

32 | IlpeampusiTiie ONTOBOM TOPTOBJIH MPOAYKTAMH IMUTAHHS

33 | AreHTCTBO HEABUKUMOCTHA

34 | Koncanrunrosas ¢pupma

35 | ABromacrepckas

6.2.3.5. KommiekT curyanuoHHbIX 3aaauy mo teme 3.1 «OpraHm3zanusi B pasHbIX ee
NPOSIBJEHUSIX» [IJIsl OLIeHKH c(hopMUPOBAHHOCTH YpoBHs KommneTeHuuun OIIK-3.1.1/2/3 - B.4 -
OCHOBAMH (DYHKIIMOHMPOBAHHUS OPTraHU3ALMHU KAK CHCTEMbI YIIPABJICHUS

Cemunap Ne 14

3ananue 10. «CpaBHUTENBHBIM aHAIN3 HauOOJee pPacIPOCTPAHEHHBIX OPraHU3alMOHHO-TIPABOBBIX
(bopM KOMMEPUYECKHX OpraHU3aIi».

Ha oduumaneHpIXx HMHTEpHET-caliTaX POCCUHCKUX OpraHu3aluil HaWIuTe HEOOXOAUMYIO
UH(OPMAILIHIO.

3aganue:
1. CocraBpTe Tabiuily aHanM3a MO NPUBEACHHOW HMXe (Qopme, CrpyNIUpPOBAaB aHAIU3UPYEMbIe
OpraHu3aIiy 0 TPYIIaM (He MEeHee IISITH IPUMEPOB B KKIOW TPYIIIE).
2. [Ipoananu3upyite 0COOEHHOCTH pacCMaTPUBAEMBIX OpraHM3auuii, cHOpMyIHPYHTE BHIBOJBI 110
CJICAYIOIIMM HaIPaBICHUSM:
- o01111Me YepThl OpraHu3aluii, IMEIOLINX OJMHAKOBbIE OPTaHU3aAMOHHO-TIPABOBBIE ()OPMBI;
- HamOoJjee 3aMeTHBIC pa3IMyMsl OpTaHU3alfid, WMEIONIUX pPa3Hble OpraHU3alMOHHO-TIPAaBOBBIE

bopMmBI.

Tabnuna - CpaBHUTEIBHBIA aHATN3 HaWOOIIee PACIPOCTPAHEHHBIX OpPTraHU3AIMOHHO-TIPABOBBIX
(bhopM KOMMEPUECKUX OpraHu3aInui

JomomauTtenpHas HHGOpMaIms,
Otpacib, BUI I'pynmosast/ pacKpbIBarOIas 0COOCHHOCTH
Oduunarpioe €ATEIbHOCTH €IMHUYHAs OCY, cnermduky cucTeMbl
Nen/n HasBanne Tél UTO nam)H;e OpraHu3aIOHHAS pa ’ e - 0 ot e e
BJICHUSI, KOHKYPEHTHBI
OpraHH3aImH ppuTOp P 1 ynp 5 yp
pasMmelneHue ¢dopma (ykazaTh THII) perMyIiecTBa, GopMy 1
CTEIIeHb Y4acTHs rOCy1apcTBa B




o1

yIpaBJICHUHN OpraHH3allieH U T.1I.

a) aKITMOHEPHBIC
obmectBa (ITAO u AO)

0) obrecTBa ¢
OrpaHUYEHHOMN
OTBETCTBEHHOCTHIO

B) TOCYIapCTBCHHBIE
(MyHHIIATIATHHBIC)
YHUTapHbIC
peANPUATHS

Cemunap Ne 16
3anmanue 11. «Knaccudukarus opraHA3amuii Mo OTHOMICHUIO K IPUOBLITN.

[ Opranunzaumun ]

i

+

[ KOMMEPHEGI{"E opraHAzaumm J

+

[ HEKDMMEPHEBKHE ﬂprﬂHHBBL‘VII‘IJ

|

3agaHus:

1. OnpenenuTte OpraHU3AIMOHHO-TIPABOBBIE (OPMBI KOMMEPUYECKHX OpTaHM3aIlliid W 3aIOJIHUTE

IIPOITYCKH HAa PUCYHKE.

2. Omnpenennute OpraHU3aIMOHHO-TIPABOBBIE (DOPMBI HEKOMMEPUYECKHX OpPTaHU3AIMKA W 3aIllOJTHUTE

IIPOITYCKH HAa PUCYHKE.

3a;[aHHe 12. ((KHaCCI/I(bI/IKaI_II/I}I OpFaHH3aHHﬁ 10 OTHOLICHUIO K UMYIICCTBY».
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( OpraHusauum J

v 3 ¥
OpraHMsauuu Ha npase OpraHMsayuMu Ha npase OpraHusauvu Ha npase
XO3IAWNCTBEHHOrO BEAeHUA onepaTMBHOro ynpasneH1n COGCTBEHHOCTH

NN

—

b b4l

3amanusi:

1. OnpenenuTte opraHU3alMH, KOTOPHIM HMMYIIECTBO MPUHAMICKHUT HA TpPaBe XO3SHCTBEHHOTO
BCACHU, U 3aI10JIHUTEC HpOHYCKI/I Ha pI/ICYHKC.

2. OmpepenuTe OpraHMU3allM, 3a KOTOPHIMH UMYIIECTBO 3aKPEIUIEHO Ha TMpaBe ONEPaTUBHOTO
YIIpaBJIEHU, U 3alI0JHUTE IIPOIYCKH Ha PUCYHKE.

3. Ompenenute OpraHU3allK, KOTOPHIM UMYIIECTBO MPUHAIJICKHUT HA TpaBe COOCTBEHHOCTH, U
3aIOJTHUTE MIPOITYCKH HA PUCYHKE.

6.2.4.1. Komnjiexkt keiic-cutyauuii mo teme 2.1 «Opranmsamusi Kak cuUCTeMay IJsl
oueHku cpopmupoBanHocTH ypoBHs KommnereHuuu OIIK-1 - B.2 - nHaBpikamMu aHaau3a
OPraHM3alMOHHBIX CTPYKTYP

Cemunap Ne 5
Curyauus 1. «IIpenocraBienne ckuok B komnanuu «CTpoiiMaTepuansy.

Komnanus «CtpoiimaTepuainb» SBIsSIACh U3BECTHOM TOPTOBO-NPOMBIIUIEHHON KOMIaHUEH B
chepe cCTpouTeNbHBIX MaTepuaioB. KommaHus HacuuThiBajJa B CBOEH CTPYKType IBaalaTh
¢unuanoB mo Bcel crpaHe. OCHOBHBIM HampaBlieHHEM B cdepe NpoAak sBIsIach OINTOBAs
pojiaXka CTPOUTEIBHBIX MaTepHalIOB U CHaOXEeHHE UMM CTPOUTEIbHBIX opranuzanuii. CTpykTypa
CUCTEMBI MPOJIaXK BBITJIsAENA ClAeayronM o0pa3oM. JupekTopy o MapKeTUHTY MOAYHUHSIUCH JBa
30HAJIbHBIX MEHEKEpa, OTBETCTBEHHBIX 3a IMPOJAXU Ha IOre U ceBepe crpaHbl. Kaxnomy
30HAIBHOMY MEHEIKepY ObUIM MMOAYMHEHBbl PYKOBOAMTENH NECATH (QHIMATIOB B Pa3IMYHBIX
peruonax. Kaxaomy pykoBomuTento (uiamanga MOAYMHSIIUCH OT TpeX N0 MATHAALATH TOPTOBBIX
IpeJICTaBUTeNel B OTJEIBHOM PErHOHE, B 3aBUCUMOCTH OT pasmepa ¢unnana. Kaxapiii Topropbiit
IIPEJICTaBUTENb UMET MPABO MPEAOCTABIATh CKUAKY ITOKYNaTeNsAIM B pazMepe 10 3%, pyKOBOJAUTEID
bunmuana — 10 5%, 30HAIBHBIA MeHemkep — 10 8%. B ciayuae HeoOxommmocTH pemieHue 00
YBEJIMUEHUH CKUAKU PUHUMAJIOCH JUPEKTOPOM T10 MApPKETHHTY.

Bo Bpems kpusuca mocie aedoiaTra AUPEKTOp MO MAPKETHUHTY MPHUHSUI pelleHHe, YTO BCe
NpeUIOKeHUs] 00 YMEHBIICHWU IEHbl JOJUKHBI MPEICTABIATbCA €My s YTBEpXKACHUS. OTO
O00BSACHATIOCH HEOOXOMMOCThIO TPUHATHUS KECTKUX MEp HSKOHOMHUHU BO Bpems Kpusuca. JlaHHoe
pelleHre TPUBENIO K CIEAYIOUIMM TocneAcTBusM. Korma Bo BpeMsi meperoBopoB 00CYXIaslach
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IICHa, TOPTOBBIN MPEICTABUTENIb HE HA3bIBaJ OKOHYATENIbHYIO LIEHY U FOBOPUI O HEOOXOAUMOCTH
COIJIACOBAaHUS IIEHBI C PYKOBOJCTBOM. llocie meperoBopoB OH OTHPaBsUl MO (hakcy CpoYHOE
COOOLIeHHE € IMOJPOOHBIM OINHCAaHUEM OOCTOATENbCTB CHEJIKHM JJIs BO3MOXHO 0ojee CKOpOoro
YTBEPKACHUS TUPEKTOPOM. 3alpOChl O CKUAKAX MOCTYHNAIN JUPEKTOPY 110 MAPKETUHIY OOJIBIINM
IIOTOKOM. EMy 4acTO IpHUXOIMIIOCH BBIE3XKATh B KOMaHAMPOBKH, M 3alPOChl OT MPEICTABUTEIEH
CTaJIi CKAaIUIMBaThCsl y HEro Ha crosie. B 3ampocax ynoMHMHaIuCh MMEHA KJIMEHTOB, KOTOPBIX OH
HUKOTJA HE 3HaJl, IPUBOJMINCH JOBOJIBI U1l CKUJKH, KOTOPbIE Ka3aJUCh €My HEeyOeAUTEeIbHBIMU.
Ha ananu3 cutyauuu u NpUHIATHE PELIEHUS y TUPEKTOPA 110 MAPKETUHTY YXOAMJIIO €I1l€ HEKOTOpOe
Bpems. Ilocie mnpuHATHSA pelIeHHs OHO IPOXOMWJIO Yepe3 30HAIbHBIX MEHEIKEPOB U
pyKoBOIUTENEH (MIMaIoOB MOKa HE MOMAaAajo K TOPrOBOMY MpEACTaBUTEN0. Torga TOProBbIH
IPEJCTaBUTEIb CBA3BIBAICA C KJIMEHTOM, YTOOBI COOOLIUTh OKOHYATENIbHOE pelieHue o neHe. Ho
4acTO OH CJIbIIIAJI B OTBET:

«YBBI, CIMIIKOM IIO3HO, Mbl HAallUIA JPYroro IOCTaBIIMKa». Takoe IOJ0XKEHUE He
3aMeJUIMIIO CKa3aThCsl Ha BBINOJHEHUM IUIaHAa 1o npoaaxkaMm. Korga kBaprajabHble OTYETHI O
npojaXxax MOCTYIMWIM TUPEKTOPY IO MapKETUHTY, OH ObUl KpaliHe BO3MYILEH HEBBIIOJHEHUEM
IUTAHOBBIX IOKa3aTenel mo 30HaM W ¢wmanaM. OH MOCYMTal TJIABHOW NPUYMHOM HEyMEHUE
TOPrOBBIX IPEACTABUTEIEH BECTU IIEPErOBOPBI U MPOU3BOIUTH MpOAaxHu. Torga OH MOArOTOBHII
COOTBETCTBYIOIIIEE pACHOPsDKEHHE 00 OOYYeHHWH TOProBBIX IpejacTaBuTenei 3(dekTnBHBIM
npogaxaM. OHaKO cucTemMa MpeAOCTaBICHNs CKUIOK KIIMEHTAM OCTaJIach IIPEKHEH.

3anaHus:

1. Onpenenure npoOiaeMy, ¢ KOTOPOH CTOJIKHYJIAch JaHHAs KOMITaHUS.

2. OueHuTe CcTeneHb HEHTPAIU3alMi B KOMIIAHUU J0 KpU3Kca U MOCIe.

3. llpemnoxure Mepbl MO BBIXOAY M3 CO3JABLICKCS CUTYyallUH M OLEHUTE HUX C TOYKH 3PEHUS
LEHTpaIN3aL1u.

6.2.4.2. KommiekT keiic-cutryanuii no reme 2.2 «3akoHoMepHocTH PyHKIHOHUPOBAHMS,
Pa3BUTHSI OPraHM3ALMOHHBIX CHCTEM» JJIs OLEHKH C(POPMHPOBAHHOCTH YPOBHSA
komnerenuuu OIIK-3.1.1/2/3 - B.2 - HaBbIKaMH aHAJIM3a OPTraHU3AMMOHHBIX CTPYKTYP

Cemunap Ne 6

Curyanus 2. «Poct koMnanuu «JlxeHepan IIEKTPUK».

AMepukaHcKkas komnaHus «JlxeHepan DNEeKTpUK» SBISIETCS MEXAYHApOAHONW KOpHopaluen,
KOTOpasi BBIMMYCKAET NE€CATKH BUI0B MPOAYKIIUU U ICUCTBYET HA PHIHKAX OONBIIMHCTBA CTPAH MHPA.
Tonbko 3a mepuon ¢ 1984 mo 1997 rox «Jlxenepan DIEKTPUK» OCYIIECTBUIA mpuodpena 44
KOMIMaHuM, u3 HUX Oomee 20 mnpuoOpeTeHHbIX (upM OBUIM Mano CBS3aHBI C OCHOBHOM
JeSTeNIbHOCThI0 Kopropanuu. K Hactosiemy BpemeHHM «J[»keHepan OJEeKTpUK» IMpeAcTaBiseT
co00il KOHIJIOMEpAaT, YCHEIIHO AEHUCTBYIOIIMH, B T.4. Ha PbIHKE CTPAaXOBaHUs, TEJIEBU3MOHHBIX
YCIIYT, MIACTUKOBBIX KapT, METUIIMHCKOTO 000pyAOBaHUs U Jp. B KauecTBe KIIIOUYEBOTO JIEMEHTA,
00yCIIOBUBIIETO YCIEHIHOCTh CTpaTeruu auBepcu@uikanuu «JkeHepan OIEKTPUK», MOXKHO
BBIICTIUTh MPUOOPETCHNE KOMIAHWM, 3aHUMAIONUX JHAUPYIONIUE MO3WIMA B CBOMX OTPACIfX.
Kpome Toro, «/[xenepan DAeKTpUK» CTpeMHUTCS TpUOOpETaTh HE TOJBKO MaTepHUAbHBIE aKTHBBI,
HO U PYKOBOJUTEIIEH, 00 jatouX He0OX0JMMOI OArOTOBKOM M, cCaMoe IJIaBHOE, MPaKTHUECKUM
OTIBITOM YCIIEIIHOTO YIPABJIEHUSI CBOMM OH3HECOM.

3agaHus:

1. Onpenenute 3aK0H, AEHCTBUE KOTOPOTO MPOSIBUIIOCH B TAHHOM CUTYaIUH.

2. IlpoaHanm3upyiTe B3aMMOCBSI3b TNpPUMEHSEMOW cTpaTerun auBepcudukanmu «Jxenepan
DJIEKTPUK» U IEUCTBYIOIIETO 3aKOHA OPTaHU3ALN Y.

TpPaHCHALIMOHAIBHBIX Kopropanuid mupa. bomee Toro, mx ycunusiMu ObUla CO3/1aHa HE MPOCTO
KpymHas

KoMmaHusi, HO ¢upma — HOBaTOp. MiMeHHO «COHM KOPIOPAIUIIHY» MEPBOM 3allycTUa B MaccOBOE
IIPOU3BOJCTBO TPAH3UCTOPHBIA PAJUONPUEMHMK M CO3Jajla TEpBBII B MHUPE JOMAIIHHAN
BUJICOMarHUTO(OH.
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COBMECTHO C TOJUIaHJCKUM KOHIIepHOM «®Dumuric» pazpaboTana ¥ BHEIpUIA TPUHIMIHAIBHO
HOBYIO JIa3€PHYI0 TEXHOJIOTHIO 3BYKO3AIKCH.

Havamo xkommammm «CoHu», TOrja emie Has3plBaBlecd «TOKHO TelIeKOMBIOHUKEHIIICH?
VMHXUHUPUHT KOPIOPAHILIHY», MOJ0XKUIa OCHOBaHHas B 1946 r. mactepckas mo mnepenenke (win
TIOHUHTY, KaK

CKaza OBl CETOAHs) PaJAHMONPHEMHHUKOB. Majo KTO MOT MPEABUACTH OOJBIIOe OyayIlee 3TOro
MPEANPUSITHS, CTPAIABIIETO0 OT HEXBATKU (PMHAHCOBBIX PECYPCOB, HE UMEBIIIETO MPUBJIECKATEIbLHBIX
TOBapoOB B

6.2.4.3. Kommekr keiic-cutyanuii no reme 2.2 «3akoHoMepHocTH (PyHKIHOHUPOBAHMS,
Pa3sBUTHS OPraHM3alMOHHBIX CHCTeM» /I OUEHKM C(OPMHPOBAHHOCTH YPOBHA
komnetreHun OIIK-1 - B.2 - HaBpIKaMH aHA/IN3a OPTraHU3ALHOHHBIX CTPYKTYP

Cemunap Ne 7

Curyanus 3. «9Bononust KoMnanuu «CoHmy.

OcnoBarensimu komnannu «CoHuy» 10 npaBy cuuTaroTcs Akuo Moputa u Macapy MoOyku.
bnectsmuii Tanaem A. MopuThl, OTBEYaIOLIEro 3a KOMMEPUYECKYIO CTOpoHY aena, 1 M. MOyku,
TEXHUYECKOTO TeHUsl (PUPMBI, IPEBPATUII MAJIEHbKYI0 U HUKOMY HEU3BECTHYIO KOMIIAHUIO B OJHY
13 KpYHHEHIINX CBOEH MPOU3BOJICTBEHHOW IIPOrpaMME U MOCTOSIHHO OIACABILIETOCS BBITECHEHHS C
pBIHKA 00JIee MOITHBIMHA KOHKYPEHTaMHU.

B konme 50-x romoB «CoHm» ObUIa E€IUHCTBEHHBIM B JSIMMOHUM MPOU3BOJUTEIEM
MarHuTO)OHOB M OJHUM W3 HEMHOTHX H3TOTOBHUTEICH TPAaH3MCTOPHBIX MPUEMHUKOB BO BCEM
KalUTAJIMCTUYECKOM MHPE.

Hauan ckmanpiBatbest TOT nyX (pupMbI-HOBATOpa, KOTOPHIM BIIOCJIEICTBUHM TaK TOPJUIIACH
KOpIioparusi.

KoMmanus pemmrenbHO nuia mo MyTH chenuain3anui. Ee mpou3BOACTBEHHOE JIMIIO U B T€
JaJieKue roJibl ompeensia OpIToBast aJeKkTpoHnka. M. MOyku Tak BeIpaszui Guiiocopuro KOMIIaHUU:
«Hamre nBwkeHWe HAYalOCh TOTJA, KOT/a MBI MOHSJIM, YTO MBI HE T€ JIIOAH, KOTOPbIE MOTYT
KOHKYpUPOBaTh C YK€ CYIIECTBYIOIIMMH KOMIIAHUSIMU B BBIIYCKE TOBapOB, Ha KOTOPBIX OHHU
CIIENUATTM3UPYIOTCA. MBI M30panu JMHUIO HAa MPOU3BOJCTBO TAaKUX BEMICH, KOTOphIE HU OJHA
dupma He Jnemanma 10 Toro». Takum o0pa3oM, Ha JaHHOM oJrtane kommaHus «CoHny,
MPUACPKUBASICh «HUILIEBOWY» CHEIUATN3alUK, YCIIEIIHO CIPaBJsjIach CO MHOTMMHU TMpoOIeMaMu,
THIUYHBIMU JUIS MEJIKOTO OM3Heca.

OnHako MMEHHO Ha ITOW cTaauu pa3Butus kommnaHusi «COHU» HAXOAMJIACh, BEPOSITHO, HA
CaMOM OIIACHOM 3Taleé CBOEro pa3BuTHs. Jleno B TOM, 4TO Kak pa3 CpeaHsisi MO pa3Mepam
KOMITaHHS, UMEIOIast JOCTHKEHUSI B ONPEIETICHHOM 00JaCTH, SABJISIETCS UACATBHBIM 00BEKTOM IS
noryomenus. Tak, B 1965 1. «CoHM KopropduiiH» OblIa OJHUM W3 JUACPOB B MPOU3BOJICTBE
TPAH3UCTOPHBIX  PATUONPUEMHUKOB, MArHUTOGOHOB, cO37aTelieM MEpPBOrO0 MOPTATHUBHOTO
TEJIEBU30pa M CTOsUIa Ha MOPOTre BBIMYCKa CTyAUNHOTO BHaeoMarHutodona. [Ipum stom oGopot
KOMITAHUM COCTaBJIsT BCero okoJio 70 MuH. mosutapoB. s cpaBHeHHs ckaxeM, 4To B 1987 r. on
Joctur 7956 MIUUTHMOHA 10U1apoB, TO €CTh 3a ABALATh JBA roja oH yBenuuwuics B 114 pa3. 3axsar
«CoHM» OJTHUM M3 JJEKTPOTEXHUUYECKUX THTAaHTOB, €clid Obl OH OBLT OcyliecTBIeH B 60-¢ TOJbI,
HECOMHEHHO, OKa3ajicsi Obl TOJIOBOKPYKHTEIBHOW yJadei, CKOJBKO OBl HU MPHUIUIOCH TOT/A
3amnaTuTh 3a eme HeOombmryto ¢upmy. Ho «Conm» He crama »xepTBod 3axBata. Ha TO
CYIIECTBOBAJ LIEJBIA PsIi IPUYMH, CBSI3AHHBIX KaK C HEM CaMOM, TaK U C AMOHCKOW 3KOHOMHUKOM TeX
JTIeT.

Ha stom srtane xommnannto «CoHM» MOJCTEperaia €mie OJHa OMACHOCTh. Jelo B TOM, 4TO
CHeIMaIM3UpPOBaHHbIE MPEeANpUsATUs (KakuMm Obuta Kommanus «COHH») CBOMM BO3HUKHOBEHUEM
00s13aHBI CYIIIECTBOBAHUIO PEIKUX W HETUITUYHBIX YKOHOMHUYECKUX MOTPEOHOCTEH, HO OT 3TOTO HE
MCHEEC Ba)KHBIX.

®upmMbI, TPUCTIOCOOMBIIIMECS K UX yIOBIETBOPEHHIO, MporBeTaoT. [IpaBna, oqHOBpEeMEHHO
OHHU TEPAIOT TMOKOCTh U CIIOCOOHOCTh MEHATH cdepy aestenbHocTH. Kommnanus «Conu» nzbpana
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MHOU TyTh. K 3TOMYy TOJIKan MOpa3WTENbHBIN yCIEeX €€ MPOAYKTOB, KaXIbId pa3 CO3/aBaBLIMN
HOBBII PBIHOK TOBapOB MAacCOBOro crpoca. BHawane uepe3 roj, 3areM uepe3 MOJIroAa, a B
MOCJIETHEE BpEMSI — YEpe3 HECKOJIbKO MECSIEB MOCIIE NIEPBOTO MOSBICHUS HA PHIHKE UX HAYMHAIN
KOMUPOBaTh KOHKYpeHThl. Kommanus nopkHAa ObUTa MPOBOJUTH B JKU3HBb HACTYNATEIBHYIO
CTPaTEerui0, OTKPHIBaTh HOBBIE PBIHKM M 3aXBaThlBaTh HAa HUX MAaKCHUMaJIbHYIO J0JI0. O Takux
KOPIOPAIHSIX TOBOPSIT, YTO OHH «IIPOCTO BBIHYKJIEHBI OBUIH CTAaTh TUTAHTaMUy». Takum oOpa3om, B
KoHIle 60-x — Hayane 70-X ronoB «COHU KOPIMOPIUIIH» YBEPEHHO 3aHsUIa OJHO U3 MEPBBIX MECT
Cpeau MPOU3BOIUTENCH OBITOBOM AIIEKTPOHHUKH B MaciiTabax Bcero Mmupa. Tak HeKoraa Moyoaasi u
JUHAMHU4YHas (upMa 3aBepllnia CBOe MpeBpalleHre B KPYIMHEHITYI0 KOPIOPAIHIO.

3anaHus:
1. Ilpoananu3upyiite 1elCTBUE 3aKOHOB OPraHU3alMU, KOTOPbIE IPOSABUINCH HA YT CTAHOBJICHUS
U pa3BUTHs KoMIIaHUU «COHUY.
2. OueHuTe 1eMCTBUE 3aKOHOB OPTAaHU3ALMU HA PA3IUYHbIX CTAAMAIX )KU3HEHHOIO IIUKJIA KOMIIAHUH
«CoHmM» TIpH TIOMOIIM HIDKenpuBeaeHHOW Tabmume 1. [Ipu 3ToM pekoMeHAyeTCsl UCIOIb30BaTh
cnenyomue ycnoBHbele 0603HaueHus: Cl1 — poxxnenue, C2 — nerctBo, C3 — 1oHoCTh, C4 — 3penocTsb,
C5 — crapenue, C6 — BO3pOXKICHUE.

Tabmuma 1 — JlelicTBHEe 3aKOHOB OpraHU3alMM HA PA3JIMYHBIX CTAIUSAX JKU3HEHHOTO IIMKIIA
OpraHu3aIuu

Cuna ielCcTBHA 3aKOHA
Haumenosanue 3akoHa opraHu3anuu MakcumalbHoe CpenHee BIHsHNAE MHUHHMAIIBHOE
BIIMSIHHUC BIIUSIHHEC

3aKoH CHHEpPTUU
3aK0H caMOCOXpaHeHHs
3aK0H pa3BUTHA

3axoH Heo0X0AUMOr0 pa3HoOOpa3us

3akoH HHHOPMHUPOBAHHOCTH-YTIOPSI0YCHHOCTH
3aKkoH eMHCTBA aHAJIH3a U CHHTe3a

3aKOH NPONOPLUHOHAIBHOCTH H KOMIO3HIHU
3akoH HepapXUYHOCTH

Curyanuu 4. «3menenune cTpykTypsl yrpasieHus «Can banHkey.

ITpesunent komnanum «CaH boHKC», MMEOIIEH NUBU3HOHAIBHYIO CTPYKTYpPY YIpPaBJICHHUS
(Pucynoxk 1), pemmi Bce mpenpusITHs IEPENOTUMHUTE HEMOCPEACTBEHHO cebe, TaK KaK MOCTyNaan
CUTHAJIbI O (PMHAHCOBBIX ¥ TEXHOJIOTUYECKUX HAPYIICHUSX PYKOBOJUTENEH MpeInpusTHIA.

[Ipe3uneHT KOMIaHUKU

A 4

Arnnapar ynpasJieHUsl KOMIIAHHH

‘//v\_

i i

IIpennpustue 1 IIpennpusatue 2 [Tpenmpusitae 3

Pucynok 1. OpranuszanyonHast CTpyKTypa 10 U3MEHEHUS

B cBsi3u ¢ 3TMM CTpyKTypa ympaBlieHUs 3HAuUTENbHO u3MeHuinach (Pucynok 2). Ywucino
HEINOCPEACTBEHHO NMOJYMHEHHBIX y NMPE3UACHTa KOMIIAHUU CUIBHO BbIpocio. IloaTomy OH yxe He
MOT yAENSATh JOCTATOYHO BHUMAaHHS KOPIIOPATUBHOMY almapary yIpaBiI€HHsT U BCEM
OpeanpusaTHsIM. B pesynpraTe CyIIECTBEHHO YXYIIIMJINUCHh 3KOHOMHYECKHME IIOKa3aTesn
NeSITeIbHOCTH KOMITaHUU.
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IIpe3uneHT KOMIIAaHUH

l \ 4 \ 4 4

Anmnapar yrnpas- [Mpennpusitue 1 [Ipennpusitue 2 [pennpusitue 3
JeHus

Pucynok 2. OpranusanuoHHas CTpyKTypa I0cje U3MEHEHUS

3amanus:
1. OnpenenuTe NPUHIUIBI OPraHU3alNUN, KOTOPhIC YYUTHIBAIMCH MM HE YYHUTBHIBAJIMCH B JTAHHOM
CHUTYyaIUH.
2. TlpeanoXuTe CBOM BapuUaHThl pEIICHUS BO3HUKIIMX TPOOJIEM C YYEeTOM MPHUHIUIIOB
OpTaHH3aIHIH.

6.2.4.4. KomIuieKT Keiic-cutyanuii mo reme 2.3 «AHaJIU3 OPraHU3aALMOHHOI CTPYKTYPbI»
AJsl oueHKu copmupoBanHocTH ypoBHsI KomnereHnuu OIIK-1 - B.2 - naBpikaMu aHasu3a
OPraHM3alMOHHBIX CTPYKTYP

Cemunap Ne 8

Curyauus 5. «YcrapeBiiasi CTpyKTypay.

Jlxexk XapBu 3aHMMAaeT JOJDKHOCTb B OTZENIE KOPIOPAaTUBHOIO IUIAHUPOBAHMS KPYIHOMN
KOMITaHWH, BeIylleld On3Hec B 001aCTH BBICOKHX TEXHOJIOTHH. XOTsl OOJIBIIYIO YacTh BPEMEHHU OH
HOCBALIAET AOJIFOCPOYHOMY CTPATETHUYECKOMY INIAaHUPOBAHMIO, OH ObLT TaKXKe BKJIIOUEH B pabouyro
rpyniy Mo peopraHu3anuu KomnaHuu. [Ipe3nieHT KOMIIAHUU U COBET TUPEKTOPOB 03a00UEHBI TEM,
YTO UX KOMIIAHUS TEepsieT IMOJIOKEHHE Ha PBIHKE M3-3a CBOCH ycTapeBlIeW CTpyKTypsl. bynyum
AKCIEPTOM M0 IMIaHupoBaHuio, /[kek yOenun pabouyio rpymnmy, 4To MpeXkIe BCEro HEOOXOAMMO
TOYHO OIpPENEIUTh, KAKOW THI CTPYKTYPbl OHHM HMEIOT Ha CEroJHs, 3aT€M IPOAHAIU3UPOBATH
BHEIIIHUE YCIIOBUS, B KOTOPBIX KOMITaHUs paboTaeT Ternepb U Oynet paboTaTh B OyayIiem, a 3aTeM
y’ke pazpabaThiBaTh COOTBETCTBYIOLIYIO OpraHU3aLMOHHYIO CTPYKTYpy. Ha mepBom sTame rpymnna
oOHapyXuJa, 4YTO KOMIIaHUS MOCTPOEHA IO KiIaccuyeckoi OropokpaTuueckoit moaenu. Ha Bropom
JTale BBICHWIOCh, YTO KOMIIAHMM TIPEJACTOMT YYacTBOBATb B KOHKYPEHLIHH B BBICOKO
JUHAMHUYHOM, OBICTPO pacTylleil U KpailHe HeonpeaeIeHHOM BHEIIHEN cpene, KoTopasi TpeOyeT oT
Hee 00JIbII0N '’MOKOCTH M YMEHMSI OTKJIMKATHCSl HA U3MEHEHHUS.

3aganue:

1. Kakoil TMII WM TUIIBI OPTaHMU3ALMOHHBIX CXEM, 10 BalllEMy MHEHHIO, JIOJDKHA PEKOMEHI0BATh
paboyast rpyImna Ha TPETbEM, 3aKIIOUUTEILHOM, 3TAIe CBOEH J1eATEIbHOCTH?

2. O0bsACHUTE, KaK TEOPHs CUCTEM, SIKOJIOTUUECKUN, HH(POPMAITMOHHBINA U CUTYallMOHHBIH MOAXO0/IbI
MOTYT [TIOMOYb B PEUICHUH JTaHHOW MTPOOIEMBI.

3. Cuutaere nau Bbl, yTo J[)Kek BHEC NpaBUIIbHbIE MPEAJIOKEHUS OTHOCUTEIBHO IMOpsAIKa paboTh
HaJ 3aJaHueM?

4. Kakue mpo0OiieMbl MOTYT BO3HUKHYTh B KayecTBE MOOOYHOro 3¢ ¢exra NMpu BHEAPEHUU TeX
PEKOMEHJAlN, KOTOPBIE BbI PEJIOKUIIN IIPU OTBETE HA NIEPBBIM BOIPOC?

Cutyanus 6. «/{lnana3zoH KOHTPOJISI.
B otnene pabotano ceMp 4YenoBEeK: OJUMH HAaYaJIbHUK U IIECTh €ro MOAYMHEHHBIX. Yepes

HEKOTOPOE BPEMs YHCJIO BBIMOJHSAEMBIX (YHKIHA B OTAENE 3HAYUTEIHLHO YBEIUYHIOCH, 00BEM
paboTHI Takke BO3pOC. PYKOBOJICTBO OpraHW3aIliu MPHHSIIO PEIICHHE 00 YBEIWYEHWU MITAaTHOU
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YHCJICHHOCTH OTJea MyTeM J00aBIeHHUs OJHOW JOJKHOCTH 3aMECTHUTENs HadalbHUKA OTAeNa U
TPEX IOJKHOCTEH PAJOBBIX PAOOTHHKOB.

3anaHus:
1. Hapucyiite cxeMy OopraHu3allMOHHON CTPYKTYpBI OT/IeNa 10 YBEIMUEHUS IITATHON YUCIEHHOCTU
Y OTpEJIeIUTE AUana3oH KOHTPOJIs Ha4allbHUKA OTJIeNIa.
2. Hapucyiite cxeMmy OpraHu3allUOHHOM CTPYKTYphl OT/A€Na IIOCI€ YBEJIMYECHHUS IITaTHON
YUCJICHHOCTH;
3. Omnpenenure AMAana3oHbl KOHTPOJS HayallbHUKA OTAEIa WU €ro 3aMEeCTHUTENs, CpPaBHUTE
MOJIy4YeHHBIC 3HAUCHUS;
4. HapucyiiTe cxeMy OpPraHu3alMOHHON CTPYKTYphl OTAela I0CHe YBEIWYEHUS IITATHOU
YHCIEHHOCTH TaK, 4YTOOBI JUana30H KOHTPOJISA HAadalbHHKA OT/AeTa ObLI HE OOJbINE JHMara3oHa
KOHTPOJISI €70 3aMECTUTESL.

6.2.4.4. Kommiekt keiic-cutyauuii mo Teme 3.1 «Opranu3anusi B pa3HbIX ee
NPOSIBJICHUSIX» JIsl OLEeHKH chopMHpPOBaHHOCTH YpPoBHA KkKommnerenuuu OIIK-1 - B4 -
OCHOBAMH (DYHKIIMOHMPOBAHHUS OPraHU3ALMHU KAK CHCTEMbI YIIPABJICHUS

Cemunap Ne 16

Curyanus 7. «Cutyanus: opraHu3alMoHHas KyJabTypa « CoHn».

Haubonee BaxHOU 3a/1a4ueii MeHeKEpOB KoMImanuu «COHW SIBIISICTCS CO3/IaHUE 00CTaHOBKH
COTPYAHHUYECTBA MEXAY pabouuMHU U aJMUHUCTpanuei, GopMupoBaHUE B COZHAHUM PabOTAOLINX
OTHOIIEHHSI K KOPIOPAaLWU KaK K POJHOH ceMbe. MeHemKephl NeNaloT BCE Uil TOTO, YTOOBI
paOOTHUKM TOYYBCTBOBAJIM, 4YTO OHM — WIEHBl OOJbIIONH, JpyXHOH cembu. HHXeHepHO-
TEXHUYECKHE pabOTHUKH Ha NpeAnpusTuix «COHM» UMEIOT TaKylo ke YHH(POPMY, Kak u padodmue.
Onu obGenator B Kade 3a OJHUMM CTOJMKaMU. Hu onuH ympapisiomuii B KOMIOAHUM HE UMEET
OTJIIeNbHOrO KabuHeta. Bee pykoBouTENIN HAXOASATCS BMECTE CO CBOMMHU MOJYMHEHHBIMH B OJTHOM
nomeriennu. Kaxaoe yrpo Mactepa npoBoasT Oeceibl ¢ pabounMu Mepesl HauyaloM CMEHbI, 1aloT
UM HHCTPYKUMU. MacTepa HHTEpECYIOTCS 3J0pPOBbEM IOJYMHEHHBIX M YJIEHOB HMX CEMEH.
BeisicHAIOT, HET M y pabouux mpoOiaeM, KOTOPbIE MOXHO PELIUTh C MOMOIIbIO aAMUHUCTPALIH.
Bce mononple MHKEHEphl B KOMIIAaHUM HAYMHAKOT CBOW TPYIOBOM IyTh Ha KOHBeWepe M TOro,
4TOOBI Ha MIPAKTUKE MMO3HAKOMUTHCS C TEXHOJIOTHYECKUM MPOLIECCOM U MOTYYUTh MPEACTaBICHUE O
CBOEM MecTe B HeM. EjkeHeleNnbHO BBIXOAWT B CBET BHYTpU(UPMEHHAs Ia3eTa, re MOMeIaeTcs
uHpopMals O BakaHCHAX. TakoM NOAXOA, C OJHOW CTOPOHBI, MPEJOCTaBIAET PAOOTHUKAM
BO3MOXXHOCTh HAaWTH Oo0jiee MOAXOJALIYI0 paOOTy BHYTPH KOMIIAHMM, a C JAPYrOil — BBISABISIET
MEHE/KEPOB, C KOTOPbIMH JIIOJM HE XOTAT paboraTh. B kommanum «CoOHM» YBa)KUTEJIBHO
OTHOCSITCS. K pa3jMyuusM BO MHEHHUSX. TaM CUMTAIOT, YTO Pa3Hble MHEHHUS MOMOIAalOT HAXOJUTh
UCTUHY U JIBUTaTh KOMIaHUIo Brepea. B komnanun «Conuny paspabotan Manudect — «Jlyx CoHu»,
B KOTOPOM cKa3aHo: «COHM» — KOMIaHUA-ITMOHEP, KOTOpas HUKorjaa He 0yaer B orcraoumx. I1yTs
MUMOHEepa IMOJIOH TpyAaHocTed, HO paboTHUKOB «CoHM» Bcergja OyaeT TapMOHHYHO MU TECHO
CBA3BIBATh PAJOCTh Y4acTHUsl B TBOPYECKOM TPYAE M TOPAOCTb TEM, UYTO OHHU BKJIAABIBAIOT CBOU
YHHUKaJbHbIE TAJaHThl B JOCTH>KeHHE 3Toi nenu. B xomnanum «CoHW» paOOTHHUKH MOCTOSHHO
CTPEMATCS BHOCUTH PALMOHAIN3ATOPCKUE MPEUIOKEHHS, KOTOPBIE CYIIECTBEHHO IOOMIPSIOTCA.
Ecnu paGoTHHKY (GUPMBI CTAIKUBAIOTCS C HE3HAKOMBIMHU CUTYAI[USIMU, TO OHU CIIEAYIOT MPUHIIUITY:
«JleiictByif, He pgoxugascb KoMaHab». Takum o0pa3oM, paOOTHUKM TpUyHarOTCd K
CaMOCTOSITENIbHOCTH B PELICHUH MPOU3BOACTBEHHBIX BONpocoB. Eciu B kommanuu ciayyaercs Opax,
TO WUIYT NMPUYMHY, @ HE BUHOBHOTO. BhICIINE pyKOBOAWTENH, MoOjarasch Ha JOOPOCOBECTHOCTh
PYKOBOAMTENEH CpEeJHEro 3BEHA, 3aHMMAIOTCS IJIAHUPOBAaHUEM M TEPCHEKTUBAMU Pa3BUTHUS
komnaHuu. B «CoHmn» HeT *ecTKOl periamMeHTanuu o0s3aHHOCTEH, Bce paboTaloT Kak B CEMbE —
JIENA0T TO, YTO HEOOXOIUMO.

Tpaauuueil koMnaHuM sBISETCS 00s3aTeIbHOE NPHCYTCTBUE BBICIIMX PYKOBOJIUTENEH Ha
TOPKECTBEHHBIX 00€ax MO0 CIIy4al TOJOBIIMHBI CO3JaHHMsl KOMIIAHUM WU  JIPYTHX
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3HAMEHATENNbHBIX COOBITUH, KOTOpPbIE MPOBOAATCA 3a cueT KommaHuu. Kpome Ttoro, eciau B
KOMITAHUU CKJIQZBIBACTCA TSDKEJIOE TOJNIOKEHHE, TO B IEPBYIO ouepedb 3apaboTHYIO IUIaTy
COKpAILAIOT Y BBICHIMX PYKOBOAUTENIEH M TOJBKO IOTOM Yy PYKOBOJIUTENEH CpelHEero 3BeHa U B
MOCIICAHIOIO OUepe/lb y paboumx.

3amanus:

1. Tlpoananu3upyiiTe OpraHU3aLMOHHYIO KYJAbTYpY KOMmaHuu «COHU» U OIpenenuTe
OCHOBHBIE LIEHHOCTH, CIIOBElyeMbI€ IaHHOW KOMITaHUEH.

2. Ompenenure MyTH M CPeACTBa (OPMHPOBAHUS KOPHOPATUBHOW KYJIbTYPHl KOMIAHHUU
«CoHmp».

6.2.5 IlpumepHble (THUIOBbIC) OLCHOYHbIC HMJIM HHbIC MaTepHAJIbI 1JIsl NPOBeJCHHSA
PYOEKHOI0 KOHTPOJISI /1l OLleHKH c()OPMHPOBAHHOCTH YPoBHS KomneTenuuu OIIK-1

6.2.5.1. IlpumepHble (TUMOBbIE) OIEHOYHbIE MU HHBbIE MATEPHAJIbI JJsl MPOBEIeHHS
pPYyOe:KHOro KOHTpOJs N0 pasgeny 1 «Pa3BurHe OpPraHmM3aTopcKoOid M OPraHU3alHOHHO-
yIpaBJIeHYeCKOH MbICIN»

PyOGexxHblii KOHTponb MO pa3geny 1 ocymecTtBisercss B (¢GopMe TECTHUPOBAHUS Ha
npejjiaraéMbple  IpUMEpHble  (TUIIOBBIE) KOHTpoJbHble 3amanuss K31 s mpoepku
c(OPMHPOBAHHOCTU IUIAHUPYEMOro pe3yiabTata ocBoeHMs gucuuiuiiael 3.1. ConeprkaHue
KOHKpeTHOro KoHTponbHOro 3amanus K31 Qopmupyercs mpemnomaBaTesieM CaMOCTOSTENBHO Ha
OCHOBE TECTOBBIX 3a/1aHuil B popme 20 BOIpOCOB, HCIIOJIb3YEMbIX IPU U3yUEHHUH pa3zena 1.

Pa3BuTtue Teopun opraHu3aluy BKIIOYAET:
TpH dTana

IIECTh 3TAIoOB

YyeTbIpe dTana

ISTh 3TAroB

OmHO#1 U3 caMbIX PEBHUX U YCTONYMBBIX COIMAILHBIX OpTaHU3AIMN SBISICTCS
CCMbJi

o0IIMHa

HaApOIHOCTh

poa

K mpunImmaM pogoBoii U MIIeMEHHOW OpraHU3alii B IEPBOOBITHYIO SMIOXY HE OTHOCUTCS
HacJIeJOBaHHE yNPaBICHUYECKON BIacTU

cB00O/a BHICKA3bIBAHUS HA POJOBOM HIIM TJIEMEHHOM COOpaHUU

n30paHre BOEHHBIX MPEABOAUTENEH U3 YUCIIa YBAXKAEMBIX WICHOB POJia, TUIEMEHHU
y4acTue B COOpaHUAX BCEX B3POCIBIX MY>KYMH M YaCTO KCHIIUH

[TepBUYHOI COLMANTBbHO-KOHOMHUYECKOH SUYEHKOM B aHTHMUHBIX PaOOBIA/ENbUECKUX JEMOKpPATHIX
(apunCKOM, pUMCKOIT) OBUTH

JIeMBbI

OOH/TBI

o0rue codpanus

QITBTUHTH

CornacnHo yuenuro IlnaToHa, THMOKpaTHs — 3TO IIpaBICHUE
XYIMUX

JIYYIIUX

CHJIBHBIX
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170947111704

XapakTepucTUKy MATH POPM OpraHu3aluy MPaBIICHUS IPUBEI B CBOUX TPylax
IInaTon

Cokpart

Apucrorens

ABrycTuH

[TpyHIMIIBI IEMOKPATHYECKOTO YIIPaBIeHUs CHOPMYIUPOBAT MBICIUTENb aHTUYHOTO MHUpa
Apucrorenb

Cokpart

IInaTon

ABrycTuH

ABTOpUTapU3M — 3TO (popma yrmpaBieHUs, IPU KOTOPOH BIACTh IPUHAITICKHUT
IPUBWIETUPOBAHHOMY 3HATHOMY MEHBILIMHCTBY

oJirapxam

WJ10Tam

JeMapxam

OO0beanHeHNe peMeCICEHHUKOB ONpeiesIeHHOH npodeccuy B pezenax JaHHOTO ropoja — 3T0
nex

MaHy(dakTypa

TaTUPYHIUSA

dabpuka

Ha cmeny niexoBoit ¢popme opranuzaiuy npuiia
MaHy(}akTypa

Koorepanus

dabpuka

IIOMECThE

TenneHuMs K cpamuBaHHIO OAaHKOBCKOIO W MPOMBIIIJIEHHOTO KamuTana, T.e.  00pa30BaHUIO
(uHAHCOBOIO KanuTana, HosIBUIIACh K

koHny XIX B.

Hayairy XIX B.

cepenune XIX B.

Hayairy XX B.

Bbropokparnueckyro MoJieib OpraHu3aluu pa3padoran
M. Bebep

I'. Caiimon

T. ITapconc

. bepnapn

Opraau3anoOHHbBIE OTHOIICHHS MOTYT OBITh

3/IpaBOr0 CMbICJIA, B3AUMHOTO YHUUYTOXKEHHUSI, 3apaHee CIIPOEKTUPOBAHHOTO B3aUMOICUCTBUS
3IPaBOTO CMBICIIA, UMITYJILCHBHBIE, 3apaHee CITPOCKTUPOBAHHOTO B3aUMO,ICHCTBHSI
B3aMMHOI'0 IOHUMAaHUs, B3aMMHOI'0 HEITOHMMAaHHs

3apaHee CIPOCKTUPOBAHHOTO B3aMMOJICHCTBHS, CITy4ailfHOTO XapakTepa

K cTpyKTypHBIM OpraHU3allMOHHBIM OTHOILIEHHUSIM OTHOCSITCS
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BO3JECHCTBUS U B3aUMOICUCTBUSI, MPOTUBOACHCTBUS
MG)KOpI‘ AHU3AIIMOHHBIC U BHyTpI/IOpFaHI/ISaI_II/IOHHBIC
MOCJIeIOBATEIbHBIC U MTapajlIeIbHbBIE, CMCIIIAHHBIC
3aBHUCHUMBIC U HE3aBHUCHUMBIC, Hef/’ITpaHBHBIe

B ocHOBE OpraHn3aliMOHHBIX OTHOLIEHU JIEKUT
MOPAIOK

CBSI3b

3aBUCUMOCTH

porecc

Hepapxuueckast cxema OCHOBaHa Ha CXeMeE
«KOJISCO»

«3BE3/Ia»

JIMHEHHOM

KOJIBIICBOH

IlITabHas cxema OCHOBaHA Ha CXEMeE
«3BE3/Ia»

«KOJIECO»

JIMHEHHOMN

KOJIBIICBOH

B ocHOBE MaTpUUYHON CXEMBI JIEKAT CXEMBI
JTAHUSY, «KOJIBLIO»

TAHUSY, «3BE37a»

«3BE37a», KKOJIECO»

«ITabHAas», «3BE3A)»

['MOKOCTh OpraHU3aIMOHHOW CTPYKTYPBHl OpTaHU3AIMH OIpenesnser(-1oT) YPOBEHB
(YpoBHH)

CpeaHui

BBICILIUM

HU3IIA N

BBICILIMY Y HU3ILIHI

Muccust opranuzanuu GopMHUPYeTCsl Ha ATarle )KU3HEHHOTO [TUKJIa OpraHHU3aluu
KOJJIJICKTUBHOCTHU

HpeaNpUHIMATENbCTBA

dbopManu3anuu 1 yrnpaBieHuUs

BBIPAOOTKH CTPYKTYpPHI

Ynop Ha 3(()eKTUBHOCTP MHHOBAMA M CTaOMJIBHOCTH JEJAaeTCs Ha JTane XU3HEHHOTO LHUKJIa
OpraHu3aluu

dbopmanu3aum U yrnpaBaeHHs

KOJUJIEKTUBHOCTH

IpeIIPUHUMATEIBCTBA

BbIPaOOTKH CTPYKTYPBI

Opranuzanys HaXOJUTCS B CTaJUU CTAHOBJICHUS, LENH SIBJISIIOTCS €lle KauyeCTBEHHBIMU Ha 3Tare
JKU3HEHHOT'0 LIUKJIa OpraHUu3aluu
IIPEeANPUHAMATENIBCTBA
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dbopManu3zanum 1 ynpapicHUs
KOJUIEKTUBHOCTHU
BBIPaOOTKH CTPYKTYPbI

Okcnancus, aAuddepeHuuanus U, BO3MOXKHO, AMBEpCU(UKAIMS — OTIMYUTENbHbIE MPU3HAKU
CTaAuH )KU3HCHHOI'O MUKJIA OpraHu3anun, Ha3bIBacMOro

paHHe 3pesocThIo

OTPOUYECTBOM

paciBETOM CHII

MIOJIHOM 3pENIOCTHIO

Mogeinb, B KOTOPOU opranu3anus npeAcTaBieHa Kak TPYI0BOM IPoLiecc, U3BECTHA M0/1 Ha3BaHUEM
TEMJIOpU3M

OropoKpaTH4ecKas

COLIMOTEXHUYECKAs

MEXaHHCTUYECKAs

Mopgene opraHu3annM, XapaKTEpPHOW YEPTOM KOTOPOM SBISETCS pPalUOHAIM3ALMS MOBEACHUS
YeJI0BEKa B KOJUIEKTUBE, U3BECTHA 110]1 HA3BaHUEM

OrOpoKpaTHYecKast

TeWJI0pU3M

COLMOTEXHUYECKAs

WHTEPHALMOHUCTCKAs

VY4era BceX KIIFOUEBBIX AJIEMEHTOB (BHYTPEHHUX W BHEIIHUX ), BIUSIONINX Ha MPUHSATHE PEICHUH,
TpeOyeT MoAX0 B UCCIIEIOBAHUN OpTraHu3aIfil

CHCTEMHBIN

KOMIIIEKCHBIH

aCIIEKTHBIN

(GyHKIIMOHATIBHBIN

6.2.5.2. IlpumepHble (THNOBBIE) OLEHOYHbIE MJIM MHbIE MaTepHAJbl /Ui NMPOBedeHUs
py0e:xxHOro KoHTpoJIsi o pasaeny 2 «HccienoBaHue U NPOEKTHPOBAHME OPraHM3AlMU KaK
CHCTEMbI»

PyOexxHblif KOHTpOJb MO pa3feny 2 OCyIIeCTBIseTcss B (QopMe TEeCTUPOBAHUS Ha
npeularaeéMbple  MpUMEpHbIe  (THIIOBBIE) KOHTPOJbHBIE 3amaHust K32 nmus  mpoBepku
c(OPMHPOBAHHOCTU TUIAHUPYEMOTO pe3yibTaTa ocBoeHHs aucuumuiuasl 3.2. u 3.3 ConepxaHue
KOHKPETHOTO KOHTpoibHOTO 3amanus K32 Qopmupyercs mpernomaBaTesieM CaMOCTOSTENBHO Ha
OCHOBE TECTOBBIX 33/1aHuil B popme 20 BOPOCOB, UCTIOJIB3YEMbIX IIPU U3YUYEHHUH pa3zena 2.

Opranuzanuio Kak crenu(uuecKkyro COIMAIbHYI0 CHUCTEMY, Pa3BUBAIOIIYIOCS B COOTBETCTBUU C
COOCTBEHHBIMH 3aKOHOMEPHOCTSIMH, MPEACTABISAET MOJIENb

«ECTECTBEHHOI» OpraHu3aluu

WHTEPHAIMOHUCTCKON OpraHu3aIiu

COIIMOTEXHUYECKOW OpraHu3aIun

OIOPOKPATHYECKOI OpraHU3aluu

Wnero 0 He0OXO0IUMOCTH CUCTEMHOTO TIOJIX0/1a K M3YUEHHUIO OpraHU3aI[uH BhICKA3all
A. Bormanos

A. Ilpuroxxux

I1. Kepxenues

J. I'Bunvanu



62

CocraBiieHUs TIPHOPHUTETOB KIFOYEBBIX JJIEMEHTOB M ydeTa Hauboliee BaXKHBIX JJIEMEHTOB IIpU
aHaJIM3€ U CHHTE3€ OPraHU3allMOHHBIX 00pa3oBaHuil TpeOyeT MOAXOI

KOMIIICKCHBIHN

CHCTEMHBIHN

aCIEeKTHBIN

(G YHKIIMOHATBHBIN

HaunGonpmux 3aTpatr pecypcoB W BPEeMEHH IPU HCCICIOBAHWN OpPraHU3allUd TpeOyeT
MMOJIXO/T

CHCTEMHBIN

KOMIIICKCHBIHN

ACIICKTHBIN

(byHKIMOHATBHBIHI

K npusHakam cucteMbl HE OTHOCUTCS

CTPOTO OTPAaHUYEHHOE YHCIIO PJIEMEHTOB
€JIMHCTBO TJIABHOM 11EJIU JIJIs1 BCEX AJIEMEHTOB
CTPYKTypa U HepapXUIHOCTh

YETKO BBIPAKEHHOE YIPABIICHHUE

CBOICTBO CHHEPTMYHOCTHU OOJIBIINX CUCTEM O3HAYAET

OJIHOHAIPABJICHHOCTb JACUCTBUI B CUCTEME, KOTOpasi IPUBOJUT K YCUJICHHIO KOHEYHOT'O pe3ysbTara
NOSIBJICHHE KaYeCTBEHHO HOBBIX CBOMCTB Yy OPraHHU3allMOHHOW CHUCTEMBI, OTCYTCTBYIOLUX y €€
3JIEMEHTOB M HE XapaKTEePHbIX I HUX

910 3¢ QEKTh, KaK IOJIOKUTENIbHBIe, TaKk W oTpunarenbHeie, B BC o0magaroT CBOWCTBOM
YMHOXEHUS

MOCTOSTHCTBO CTPYKTYPbI CUCTEMBI

CBoiicTBO MybTUIUTMKAaTUBHOCTH OoJbiux cucteM (BC) o3nauaer

9T0 3((]exT, Kak TMONOXKUTEIbHBIE, TaK M oOTpularensHsie, B bC o00mamaoT CcBOWCTBOM
YMHOKEHHUSI

MOCTOSIHCTBO CTPYKTYPbI CUCTEMBI

OJIHOHAIPABIIEHHOCTh JICUCTBUHN B CUCTEME, KOTOpast MPUBOIUT K YCHIICHUIO KOHEYHOTO pe3yJibTara
MOSIBJIECHUE KAYECTBEHHO HOBBIX CBOMCTB Yy OPraHU3allMOHHON CHCTEMBI, OTCYTCTBYIOIIMX y €€
AJIEMEHTOB M HE XapaKTEePHBIX ISl HUX

Habop pemenunii orpaHudeH U MOCIEICTBUS PEIIEHUH OOBIYHO MPEIONPEIEICHbI B CHCTEMAaX
TEXHUYECKUX

OHMOJIOTNYECKUX

COLIMAJIbHBIX

(U3HOTIOTHYECKUX

HauGonpimM ypoBHEM HEOINPEICICHHOCTH B pe3yJIbTaTaX peaM3alli PEIICHHA 00J1a/1aroT
CHCTEMBI

COlMaIbHBIE

TEXHUYECKHE

OHMOJIOTHYECKHE

dbuznonornueckue

HCBepHLIM SABJIACTCA YTBCPIKACHUEC, UTO
OMoOJIOru4YecKasl CUCTeMa MOYKET BKITFOUYATh COIIMAJIBHYIO
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OMOJIOrMYecKast CUCTEMAa MOYKET BKITFOYATh TEXHUYCCKYIO
conraJibHad CUCTECMA MOKET BKJIKHOYATh TCXHUYCCKYIO
conuaJibHasA CUCTEMA MOXKET BKIIFOUYATh 6I/IOJ'IOI"I/ILIGCKYIO

[To 3apaHee 3alaHHBIM MpaBUiaM, C 3apaHee OMNPEICICHHBIM Pe3yIbTaTOM (DYHKIHOHUPYIOT
CHUCTEMBI

JIEeTePMUHUPOBAHHBIE

CTOXAaCTUYECKHUE

KECTKUE

3aKpBITHIC

OCHOBHOM CBSA3YIOIIMI 3JIEMEHT COLMATBHON CUCTEMBI
YEJI0BEK

IIPOU3BOJCTBO TOBAPOB U YCIIYT

PUOBLIL

IIPOU3BOJCTBO 3HAHUHI

K snemeHTaM BHYTpEHHEH Cpeibl OPraHU3aIMHA He OTHOCUTCSI(-STCS)
uH(ppacTpyKTypa

e

CTPYKTYpa

JFO/IA

XapakTep CBSI3U MEXKIY BXOJAHBIMU U BBIXOJHBIMM 3JIEMEHTaMH BXOJa W BBIXOJA, MOJJArOIIHNNICS
OCMBICIICHHIO, — 3TO

3aBUCUMOCTh

3aKOH

3aKOHOMEPHOCTb

B3alMOJEICTBHE

CBsi3pb  MEXIy OJJIEMEHTaMH, WMEIoIIas HEOOXOJUMBINA, CYIIECTBEHHBIH, YCTOHYMBBIA U
MOBTOPSAIOUIMICS XapaKTep, — 3TO

3aKOH

3aBHCUMOCTD

3aKOHOMEPHOCTh

[IPUHIINII

W3 HaOOpOB COOTBETCTBYIONINX MPHHIIAIIOB ()OPMUPYIOTCS 3aKOHBI OPraHU3aInN
crerupuIecKue

MIEPBOTO YPOBHS

BTOPOTO YPOBHS

HYJIEBOTO YPOBHS

K 3akonam mepBoro ypoBHA He OTHOcITcs: 1) cuHepruu; 2) HHPOPMUPOBAHHOCTHU—
YIOPAI0YEHHOCTH; 3) pa3BUTHUS; 4) CAMOCOXPaHEHUS
2

1
3
4

K 3akonam BTOPOI'O YPOBH OTHOCUTCA 3aKOH
KOMITO3UIIUHU U ITPOIMMOPUHMOHAIBHOCTH
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aHajau3a U CUHTE3a
pa3BUTHUA
CaMOCOXpaHeHUs

K ocsi3aemMomy moTeHIMally OpraHU3ali He OTHOCATCA: 1) MHHOBAIMOHHBIN 3a/1eM; 2) TeXHOJIOTHs
MPOU3BOJICTBA; 3) UMHIK; 4) cUcTeMa yIpaBieHUs
3

1
2
4

OCHOBHOM NOTEHIIMAN, XapaKTePU3YIOIINUN CTAOUILHOCTD WM JIUKBUIHOCTh KOMITAHUH, — 3TO
SKOHOMHYESCKHI

TEXHOJOTMYSCKUH

OpraHU3alMOHHBII

MPOU3BOACTBEHHBIN

Haubonee mpocThIM METOIOM pealii3aliy 3aKOHA CHHEPTUHM B OpPraHU3allMOHHOM OTHOIICHUU
SIBJISIETCS. METO/I

Bomnpocos u oTBeTOB

Kondepennun nueit

Henbdu

3BpI/ICTI/ILIeCKOl"O IMPOIrHO3UPOBAHUA

[Ipy MO3UTHBHOM BIIMSHUY Ha ACATEIBHOCTh OPraHU3alMH TapaMeTpsl pecypcoB BHemHero (Vii) u
BHyTpeHHero (V2i) Bo3aencTBuit

YBEJIIMUUBAIOT KAK SHEPTHUIO YAEP KAHMSI, TAaK U DHEPIHIO JINKBUAALUN

YBEJIMYUBAIOT TOJIKO SHEPTHIO YIEpKAHUS

YMEHBIIAIOT TOJBKO PHEPTHIO JINKBUAALINN

YMEHBILAIOT KaK SHEPTUIO YAEpKaHUs, TaK U SHEPTHUIO JIUKBUIALIMU

[Ipu HEeraTMBHOM BIIMSIHUY Ha JIESATEIBHOCTh OPraHU3AlMU HapaMeTpbl pecypcoB BHerHero (Vii) u
BHyTpeHHero (Vi) BO3AeHCTBHIH

YBEIMYHUBAIOT TOJIBKO YHEPTUIO JTUKBHUIAITUH

YBEJIMYMBAIOT KaK SHEPIHUIO yepKaHUs, TaK U SHEPTUIO JTUKBHIAIUH

YMEHBIIAIOT TOJIBKO YHEPTUIO JTHKBHIAIIH

YMEHBIIAIOT KaK SHEPTHIO yAEPKaHMsI, TaK U SHEPTHIO JTUKBUAALUU

YpoBeHb CaMOCOXpaHEHUs OIIPENEIAETC KaK

pPa3HOCTb DPECYpCOB YAEpXaHUS W JIMKBUJAALIUM, JIeJIeHHAas Ha CyMMapHBIH 00BEM pecypcoB
YAEpKaHUs OPraHU3aLUun

pPa3HOCTb PECYpCOB YAEpXaHHUs W JIMKBUJIALWMHU, JEJIEeHHas Ha CYMMapHbIi 00bEM pecypcoB
JUKBUAALMY OpraHU3aluu

Pa3HOCTb PECYPCOB yJIE€pKaHUS U JIMKBHUIALNH, JEICHHAs HA UX CYMMY

KBaJpaT pa3HOCTU PECypCOB YIEp:KaHWS W JIMKBUAALMH, JACIICHHBIH Ha pPa3HOCTb KBaJIpaTOB
PECYPCOB yAEpKaHUS U JTUKBUAALINN

Kommanuio cremyer HEMENJICHHO JIMKBHAMPOBATH TIPU JHUAala3oHe 3HAYCHUH mapamerpa
CaMOCOXPaHEHHS

600-1000

100-200

300-500
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CrocoOHOCTh OpraHHM3alMUd COXPAHATh CeOSl M BBINOJIHATH (DYHKIIUU B COCTOSHHSIX, OJNU3KHUX K
PaBHOBECHIO, €CIIM M3 ITOTO COCTOSHUS OHAa OyJeT BBIBEICHA BIUSHUEM (AaKTOPOB BHEIIHEH U
BHYTPEHHEH Cpelibl, — 3TO

YCTOHYHBOCTH OpTaHU3AIUN

YPOBEHb CAaMOCOXPaHCHHSI

MOTEHIIMAT OpraHUu3aIluu

CUHEpreTHYecKuil 3G hext

HeBepHbIM sBIsIETCS YTBEPKIECHUE, YTO

perpecc Urpaet TOJIbKO OTPULIATEIbHYIO POJIb B KU3HU KOMIIAaHUU

IIPOTPECC U PErpecc — COCTABHbIE YACTH JIOCTHKEHUSI TAPMOHUU

IIPOIPECC U PErPECC CONYTCTBYIOT PA3BUTHIO JIFOO0H KOMIIaHUU

IIPOTrPecc B OJJHOM CTPaHE MOKET MOPOKIATh U YCUIIMBATh Perpecc B APYroi crpaHe

[IpuHIMD, COTIacHO KOTOPOMY M3MEHEHHE MOTEHIMANIa CHCTEMbI Rj TOKHO HAYMHATHCS CITYCTS
HekoTopoe Bpems (71) mocie Hadana (yHKIMOHUPOBAHUS PECYPCOB KOMIIAHUU M TPOJIOIHKATHCS
HEeKoTopoe BpeMs (72) mocie uxX BBIOBITHS, — 3TO IPHHLUIT

UHEPIUH

caMOpa3BUTHS

AIIACTHYHOCTH

MEPIHKEHTHOCTH

[TpunIMII, COTIACHO KOTOPOMY BHEAPEHUE HOBOTO pecypca JOHKHO HAUMHATHCS CITYCTS HEKOTOPOE
BpeMsl TIOCJIE €r0 CO3JaHUsl WM NPUOOPETCHHS, a yCTApeBIIMUA PECypC OJDKEH U3BIMAThCA W3
MCIIOJIb30BAaHUS YE€PE3 HEKOTOPOE BpEMs M1OCIIE€ BHEAPEHHS] HOBOTO, — 3TO MPUHLIHUIL

WHEPIUU

3amna3/IbIBaHus

AMEP/KEHTHOCTH

HEIMPEPBIBHOCTU

IIprHIMII, COTJIACHO KOTOPOMY Ha XOJI Pa3BUTHUS KOMIIAHWU BIIMSET MOTEHLMAI CaMOM KOMIIaHUU,
HAa3bIBACTCSI IPUHLIUIIOM

CaMO03aBHUCHUMOCTHU

AMEPIKEHTHOCTH

CHHEPIreTUYHOCTH

DJIACTUYHOCTH

HpI/IHHI/IH, COTrJIaCHO KOTOPOMY CKOPOCTh M3MCHCHHA IMOTCHIOHUAIa CUCTECMbI 3aBUCHUT OT CaMOro
MoTeHIuualua, — 3TO MPUHIUII

9JIaCTHYHOCTH

OMCPIKCHTHOCTHU

CUHEPTCTUIHOCTU

CaMOpa3BUTUA

3aKOH PACXOXKIEHMS, COIVIACHO KOTOPOMY KOMIUIEKCHI (CHUCTEMBI) pacXoIATCs, pa3iInydaroTcs
MeX1y co0Oi B CHIIy MEPBHYHON HEOJHOPOJHOCTH, PA3HOCTH CpeAbl W TMOJ BO3AEHCTBHEM
UCXOJIHBIX U3MEHEHUH, ChOpMyYIHpOBa

A. Bormanos

A. Ilpuroxux

I1. Kepxenues
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J. I'Bunadu

W3 npuBeAECHHBIX BBICKA3bIBAHUN HEBEPHBIM SBJIACTCS

JIAHHBIE O MIPOLIECCAX U SBJICHUAX UCIIOJIB3YIOTCS JUIsl KOHKPETHOM OpraHu3aluu

JTAaHHBIE — 3TO COOOIIEHHUS, CBEICHHSI TF0OOT0 MPOUCXOXKICHHS

yIpaBieH4YecKas nH(POpMalKsi — 3TO YacTh JaHHBIX, HECYIIUX B ceOe HOBH3HY M IOJIE3HOCTD IS
IPUHATHS 0OOCHOBAHHOI'O PEIIEHUS

uHpOpMaLUs IpeAHa3HaYeHa 7151 KOHKPETHOTO CIIEIHaIICTa

Bormpocamu yripaBieHus MEXaHH3MOM WH()OPMAIMOHHON CPE/Ibl YIIPABICHUS TOJDKEH 3aHUMAThCS
CHEIHATHCT

M0 OpraHU3aIuu YIIPABICHUS

1o HHPOPMATHKE

CUCTEMOTEXHHK

POTPAMMUCT

3aKoH, COTJIacCHO KOTOPOMY, YeM OoJblei nHpopmanuel pacnoigaraeT opranusaius 0 BHyTpeHHE
U BHEIIHEH cpene, TEM OHAa MMeEET OOJBINYI0 BEPOSTHOCTh YCTOWYHBOTO (DYHKIIMOHHPOBAHHUS
(caMOCOXpaHEHHS ) — ATO 3aKOH

UH(POPMHUPOBAHHOCTU—YTIOPSIIOUEHHOCTH

YCTONYUBOCTH

CaMOCOXPaHECHHS

ONTUMM3AIIH

W3 3axoHa HHPOPMUPOBAHHOCTH—YNOPSIOYCHHOCTH BBITEKAET CIEICTBHE, KOTOPOE IIIACHT, YTO
JOCTIDKEHHE MAaKCUMAJIBHBIX 3HAUEHHH BCEX XapaKTePUCTHUK HMH(POPMAIMM TMPHBOIUT K
Je3uH(pOopMaLuu

JOCTHKEHNE MaKCUMaJIbHBIX 3HAYEHUHN XapaKTepUCTUK MH(POPMAIIMU — IJIaBHBIN MyTh MOBBIIICHUS
3 PEKTUBHOCTH YIPABIEHYECKOTO pEIICHUS

HHq)OpMHpOBaHHOCTB pa6OTHI/IKa nocj€ MAOOCTHXKXCHUA MHUHHUMAJIBHO AOIIYCTUMOIO YPOBHA
HEePeXOoaAUT B KOMIIETEHTHOCTh PAa0OTHUKA

M3MEHEHNE 3HaYeHHUI XapaKTepUCTHUK coOrnpaemMoi HH(GOpMaluU HE JI0JKHO BBIXOIUTH 32 IIPEIENbI
HOPMAaTHUBHOT'O YPOBHS

3aKOH, COrJIaCHO KOTOPOMY KaXklas MaTepuallbHas CUCTeMa CTpEeMHUTC K Hanbojiee 3KOHOMHOMY
pexuMy (QYHKIIMOHUPOBAHHWS B pe3yabTaTe W3MEHEHHUS CBOEH CTPYKTYpbl WM (YHKIWH,
Ha3bIBAETCS 3aKOHOM

€IMHCTBA aHAJIN3A U CHHTE3a

CHUHEPTUu

COBEPIIICHCTBOBAHUS

3P PEKTUBHOTO PYHKIIMOHUPOBAHUS

N3 3akona CANHCTBA aHAJIM3a U CUHTC3a BBITCKACT CIICACTBUC, KOTOPOC I'NIACUT, UTO

€CIIM MNPAKTHYECKHW OTCYTCTBYIOT BHCHIHHEC W BHYTPCHHHE BO3MYHIAIOMIUE BOS}IGf/iCTBI/IH, TO
KOMITIaHUA UACT K 3aCTOXO

€CIIM MNPAKTHUYECKHW OTCYTCTBYIOT BHCIHIHHEC W BHYTPCHHUC BO3MYHIAIOIINUC BOB}IGf/iCTBI/IS[, TO
KOMITaHUS TPOUBETACT

€CJIM NPAKTHYCCKHU OTCYTCTBYIOT BHCITHUEC BO3MYIIAIOIINEC BOSI[GﬁCTBI/IH, TO KOMITaHHSA 3aHUMACTCS
06H_ICCTBCHHO MOJIE3HOM ACATCIIBHOCTBIO

€CJIM OTCYTCTBYIOT BHCHIHUEC CO3UAATCIIBHBIC PECYPCHI, TO KOMITIAHUA JOJIKHA OBITh JIMKBUJUpPOBaHa
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Metoa nocTeneHHOro NpUOIMKEHNS, PEATU3YIOIINNA TPaKTHYECKUN TOJXO0 K aHAJIU3y U CUHTE3Y B
OpraHu3aluy, BKIOYaeT ypoBHS (YpOBHEN)

YeTbIpe

JBa

TpU

nATh

Pe3ynbraroM mepBOro ypoBHS UCIOJIb30BAaHUS aHalIM3a M CHUHTE3a B OpraHu3alud, Mpu
MPUMEHEHUN METO/Ia MOCTENEHHOTO MPUOIMKEHUS, SIBIISIFOTCS

OCHOBHBIE PEKOMEH/IAIIMU CUCTEMHOI0 XapaKkrepa

MepeYeHb COIIACOBAHHBIX C KOHCYJIBTAHTOM OTBETOB Ha IIOCTABJICHHBIM HAa0Op NEPEeMEHHBIX
BOIIPOCOB

NepeyeHb OCHOBHBIX MEPONPUATUN IO COBEPIICHCTBOBAHMIO SKOHOMHUYECKOW, (DMHAHCOBOH U
TEXHOJIOTHYECKOU MOJUTUKHA OpTraHu3aIuu

PEKOMEH/IaIlMU TI0 COBEPUICHCTBOBAHUIO CUCTEMBI ITPOU3BOJICTBA U YIIPABICHUS

Ha BTOpOM ypOBHE UCIIOJIB30BAaHUS IIPAKTUYECKOTO MMOAX0a K aHAJIU3Y U CUHTE3Yy B OpraHu3aluy,
pearu3yeMoro ¢ IOMOIIBI0 METO/1a IOCTETIEHHOTO MTPUOINKESHNUS, IIPOBOAUTCS

IpeBapUTeNbHbINA aHAIU3 ¢ MO3ULUN CTOPOHHEr0 HaOIroAaTels

MO3roBasi aTaka Ha COBEIAHNH OCHOBHBIX CIIEHUAIMCTOB OPraHU3aliH

CO3J1aHUE TPYIIIBI Pa3BUTHUS IPEAIPUATHS

(opMHUpOBaHUE CTPATErHH PA3BUTHS OpraHU3aLUuU

[Ipy mpoBeneHMM MO3rOBOM AaTakM Ha COBELIAHMM OCHOBHBIX CIIELIMAJIMCTOB OpraHusanuu (B
paMKax HCIOJIb30BaHUSI METOJa IIOCTEIIEHHOIO NPUONMKEHUs Il aHalM3a W CHHTE3a B
OpraHu3aIii) aHATM3UPYIOTCs: 1) OM3Hec-TIaH; 2) pe3ylbTaThl MApKETHHTOBBIX MCCIIEIOBAHUN; 3)
nepevyeHb OCHOBHBIX HEPEIIEHHBIX BOIPOCOB; 4) yCTaBHbBIE JOKYMEHTHI

3
1
2
4

«Teoprto TapMOHHHM WHTEPECOB», HCIOIB3YEMYIO B TEOPHHM OpraHM3aliu, coBmecTHO ¢ Kappu
paspadotanu: 1) JleitOuui; 2) bactua; 3) Kotnep; 4) Meckon
2

1
3
4

3aKOH, COTJJaCHO KOTOPOMY, KaK/Iash MaTepualibHas CHUCTEMA CTPEMHUTCA COXPAaHHTh B CBOEH
CTPYKType BCE HEOOXOIMMBIE DJIEMEHTHI, HAXOMSAIIUECS B 3alaHHOW COOTHOCHUTEIHHOCTH WU
3aJIaHHOM ITOTUMHEHHOCTH, — 3TO 3aKOH

KOMITO3UIIMHU U MPONOPLUOHATIBHOCTH

CaMOCOXpaHEHHUs

CUHEPIUH

€IMHCTBA aHAIN3a M CHHTE3a

Ha ¢unocoduu rapMoHun nocTpoeH 3aKoH
KOMIIO3UIIMH U ITPONIOPLHUOHATIBHOCTH
pa3BUTHUSA

CHUHEPIUHU

€IMHCTBA aHAJIN3a U CUHTE3a
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K npuHumnaMm mnpouecca He OTHOCATCS: 1) €IMHCTBO LIEIM M PYKOBOACTBA; 2) IMOAYMHEHUE
IJIABHOMY MHTEpecy; 3) CIpaBeAIuBOCTh; 4) BOZHArpaXkIeHUE epCoHaa
1

2
3
4

BoiiTu B cTratndeckoe COCTOSTHHE MOXKHO H3 1r000ro stamna JXKIK MyTAMHA
TBYMSI

Tpems

YETHIPHMS

MATBIO

Meton co3naHus KOMIAHUH, COTJIACHO KOTOPOMY PYKOBOAUTEIh MOXET MOJTHOCTHIO CKOIMUPOBATH
CTPYKTYPY Kakoi-mu0O OJHOTHUITHOW, OOpa3loOBOW Ha, €ro B3IJISNA, KOMIIAHUU C HAabOpoM yxke
BBITMIOJTHSAEMBIX (DYHKIIH, HA3bIBACTCS

OEHUMapKUHT

MOCTMapPKUHT

CTaHJAPTHBIM

CEepUIHBIM

K Heocs3aemoMy OTEHIIMAY OpraHU3ali OTHOCHTCS
UMUK

cCHCTeMa yIpaBJICHHS

npodeCCHOHATN3M TepCoHalIa

WHHOBAIIMOHHBIH 337171

C BO3MOXKHOCTBIO TIEpCOHANIa KOMIAHUHM peajn30BaTh MOTPEOHOCTH M MHTEPECHl PAOOTHUKOB U
oO1recTBa B OpraHu3aluM, O€30MacHOCTH, YIPABJICHHWH, CTAOWJIBHOCTH U TOPSIKE - CBS3aH
MOTEHLIMaJI KOMITAaHUU

OpraHU3aALMOHHBII

COLMAJIbHBIN

MIPOU3BOACTBEHHBIN

TEXHOJIOTUYECKUI

B03MOXHOCTBIO TIepcOHaANa KOMITAHUU JOCTUYh PE3YNIbTATOB, 3aIUIAHUPOBAHHBIX B OM3HEC-TUIaHE,
OnpeAeNsieTcs MOTEHIMal KOMIIaHU!

TEXHOJIOTUYECKUI

COIATbHBIN

3KOHOMUYECKHUM

OpraHU3alMOHHBIN

B03MOXXHOCTBIO TMepcoHala KOMITAHWUHM JIOCTHYh PpE3yJIbTAaTOB B OO0JACTH YIOBJIETBOPEHUS
NOTpeOHOCTEl M UWHTEPECOB B Bepe, NATPUOTH3ME, CAMOIPOSBICHUHU, CAMOBBIPAKEHUU U
YIPaBJICHUU OMPEACIISIETCS MOTEHIIMAT KOMITAHUU

MOJUTUYECKU I

COLMAITbHBIN

MIPOU3BOACTBEHHBIN

OpPraHU3aALMOHHBII

[Ipu ucnonb3oBanuu Metona Jlenbhu BpeMs MeXy TypaMH OIPOCOB JIOJDKHO OBITH HE OoJiee
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OJTHOTO Mecsla
JIBYX MECSLIEB
HOJIyTOpa MECSIEB
JIBYX HEJIeNb

3aKoH, COTJIACHO KOTOPOMY KaX<Jasi MaTepuajibHas CUCTEMa CTPEMUTCS BBDKUTH U HUCIOb3YeT st
JIOCTHKEHUS 3TOTO BECh CBOM MOTEHLIMAN, — 3TO 3aKOH

CaMOCOXpaHEHUS

pa3BUTHUA

CHUHEPIUH

YCTONYUBOCTH

Crparerus, OCHOBaHHasi Ha 3aMHTEPECOBAHHOCTU TIOCYAAapCTBa MM Kakoro-nubo obliecTBa B
pPa3sBUTHH ONpPEACICHHOW c(hepsl NPOM3BOJACTBA TOBApPOB, YCIYr, HH(pOpPMAIMM, 3HAHUH B
KOHKPETHOU 00J1aCTH, — 3TO CTpaTerus

ITaCCUBHO-KOJUIEKTUBHAS

aKTUBHO-KOJIJIEKTUBHAs

AKTUBHO-WHIMBHUyalIbHAs

[IaCCUBHO-UHUBUIyaJIbHAS

O peBOJIIOLIMOHHOM (opMe pa3BUTHS OpraHU3allMM CBUJCTEIbCTBYET TAHICHC YIJIa HAKJIOHA
KPHUBOH JKU3HEHHOT'O LIMKJIA OpraHU3aluy B 1Mala30He

50°-60°

10°-30°

30°-50°

0°-10°

3aKoH, COTJIAaCHO KOTOPOMY KaXKJas MaTepualibHas cUcTema (OpraHu3aius) CTPEMHUTCS JOCTHYb
HauOOJIBIIIET0 CyMMApHOTO MOTEHITHAIA TTPH MMPOXOKICHUH BCEX ITAIOB )KM3HEHHOTO IIUKIIA, — 3TO
3aKOH

pa3sBUTHSA

CUHEPTUH

YCTONYUBOCTH

CaMOCOXpaHEeHUs

3aKkoH pa3BUTHUS HE omupaercs Ha: 1) uHepuus; 2) pauvoHanu3anus; 3) camMo3aBUCHUMOCTH; 4)
cTaduIn3anus
2

1
3
4

@opMUpOBaHUE CTPATETMH PAa3BUTUS OPraHMU3ALMM OCYLIECTBIIAETCS Ha YpOBHE
METOJla TMOCTENEHHOr0 NPUOIMKEHHUS, NMPUMEHSEMOr0 B paMKax MPaKTUYECKOro MOAXoJa K
AQHAJIN3Y U CUHTE3Yy B OpraHU3aluu

TpPETbeM

IEPBOM

BTOPOM

4eTBEPTOM
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W3 mepeuncriieHHbIX TPUHITUIIOR: 1) MIaHUpOBaHUE; 2) CaMO3aBUCUMOCTH; 3)
HENPEPBIBHOCTh; 4) wWHepHus — TNpodecCHOHaNbHAs pealn3anus 3aKOHAa KOMIIO3HUIIMH—
IPOTIOPIIMOHATLHOCTH OCHOBaHA Ha BBHITIOJHEHUH CIICTYFOIIUX

1

2

3

4

K unciay o6mux NpUHIUIIOB OpraHU3ali HE OTHOCUTCS IPUHIUI
YIIPABJICHUS IIEPCOHATIOM

3¢ ($EeKTUBHOCTH NPOU3BOACTBA U SKOHOMUYHOCTHU

PUTMUYHOCTH

IPAMOTOYHOCTH

K 4nciay yacTHBIX IPUHIMIIOB OPTaHU3aM1 HE OTHOCUTCS MIPUHIMI
COOTBETCTBHUS 1I€JIEN U PECYpPCOB

roCyJapCTBEHHOM CITyXKObI

yIpaBJeHUS EPCOHATIOM

ylpaBiieHus: pUpMoi

YacTHble MPUHIUIIBI OPTaHU3AIMH PA3ENAIOT Ha rpynnbl(TPyII)
TpH

JiBE

YEThIpe

STh

CymectByeT npuHIKIA (IPUHIIUTIOB) COOTBETCTBUS
TpH

nBa

YETHIpe

STh

[TpuHIMI COOTBETCTBUS PacIOPSIUTEIbCTBA M MOJUMHEHHUS 03HAYAET, YTO y KaXJ10ro pabOTHUKA,
IIPU BBIIIOJIHEHUM KOHKPETHOM MOPY4YEHHOU paboThl, JOKEH OBbITH

OJIUH JIMHEWHBIA PYKOBOJUTENb U JII000€ KOJINYECTBO (DYHKIIMOHAIBHBIX

OJIMH JIMHEWHBIN PYKOBOJIUTENb U OJUH (PYHKIIMOHAIbHBIN

OJIUH (PYHKIIMOHAIBHBIM PYKOBOJUTEIb U HECKOJIBKO JTMHEHHBIX

TOJIBKO OJINH PYKOBOJUTEIb

st TeXHOJOTHYECKON (DYHKIIMH HE SIBISIETCS] TPHUOPUTETHOM MPOIETypOit
MPUHSTHE PEIICHUS

MOJATrOTOBKA PELICHUS

COTIJIACOBaHUE PELICHUS

OpraHU3aIMs BHIOJHEHHS PEIICHUS

QOYHKIMOHATIbHBIE PYKOBOJUTEIH BBITOJIHAIOT (QYHKIUU
TEXHOJIOTMYECKUE U NTAaTPOHAXKHBIE

aJIMUHUCTPATUBHBIE U MATPOHAXKHBIE
aJMUHUCTPATUBHBIE, TEXHOJIOTMYECKUE U TTATPOHAXKHBIC
aIMUHUCTPATUBHBIE U TEXHOJIOTUYECKHE

Beipenstor NpUHLIUINA(TPUHLIUIIOB) ONTUMAIbHOCTH



71

YeThIpe
JBa
TpH
STh

K npuHI#ImaM onTHManTbHOCTA HE OTHOCHUTCS TTPHHIIUIL
cTaduIM3auu

PUTMHUYHOCTH

CUHXPOHH3ALHH

MPSIMOTOYHOCTH

[TpuHIMT [JIACUT, YTO IPOU3BOJICTBEHHBIC M WH(OPMAIMOHHBIE MPOIECCHI JTOJIKHBI
UJTH [0 KpaTyaiimeMy IyTH, BO U30e)KaHNE JOMOJHUTEIBHBIX 3aTpaT U UCKAKECHUH
MPSIMOTOYHOCTH

PUTMHUYHOCTH

CUHXPOHH3AIHH

crabuin3anuu

Onpenenarb 3HAYCHHS TpPeX TMoKa3zarejleld HSKOHOMHUYECKOW dS(PPEKTHBHOCTH JCATEIHBHOCTH
KOMIaHu# ((pakTUUecKoe, pacyeTHOEC M MOTEHUHAIBHOE), MJis BBIACHEHHS HEOOXOAMMOCTH
MPOBEJICHUS] U3MEHEHUH, TTPEIJIOKUIT

C. bup

®. Kotnep

b. bepman

. OBaHc

O 1noJOXHTENBHONM AKOHOMHUYHOCTH 3aTpar, NPH OLEHKE pPE3yJbTaTUBHOCTH OpPraHU3alMOHHON
CHCTEMBI, MOXKHO T'OBOPUTH, €CIIH OHA Ooee

100%

30%

50%

70%

Beinenstor ypoBHS(YpOBHEH) KauecTBa TPYI0BOM KU3HU
TpU

IBa

4eThIpe

ISTh

B Teopun opraauzanuy BeIAEISIOT MpUHIMNA(TTPUHLIUIIOB) OpraHU3alUu JII01eN
LIECTh

IATh

4eThIpE

TpHU

[TpoexTrpoBaHre OpraHU3aIHiA OPa3yMeBaeT:
npoliecc co3aHus mpoodpasa OyayIiel opraHu3au
no100p mepcoHana AJs Co3/1aBaeMoi OpraHu3aluu
IPOEKTHUPOBAHUE CITYXKEOHBIX MOMEIIEHUH OpraHu3aIiuu
CXeMaTHYHOE M300paKeHNE OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHUS

[Tpouecc opraHn3allMOHHOTO MPOEKTUPOBAHMS BKIIIOYAET B €05 CIeIyIOLINe CTauu:



72

MPEINPOEKTHAS

MPOEKTHAs

TEXHUUYECKOE MPOSKTUPOBAHUE
HKOHOMHYECKOE 000CHOBAHKE
pabouee MPOEKTUPOBAHUE

MOATOTOBKA TEXHUYECKOTO 3a/IaHUs
pa3palboTKa MPOEKTHOM JOKYMEHTAIluU

OCHOBOI KOMIUIEKCHOTO IPOCKTHPOBAHUS CHUCTEMBI IPOCKTHPOBAHMS CHUCTEMBI YIPaBICHHUS
SIBIISICTCSA:

9KCIIEPUMEHTHPOBAHNE CUCTEMBI YIIPABIICHMUS;

MOJICTTUPOBAHUE;

KOMIUIEKCHOE HCCIICI0BaHHE;

HaJIM4re HHPOPMALIUH.

HaszoBute 3apmaum, He pemaeMble B IIPOLECCE KOMIUIEKCHOTO IPOEKTUPOBAHUS CHUCTEMBI
YIPaBICHUS:

W3y4EHUE TCHACHIUN Pa3BUTHs OPTaHU3aLUY;

KOPPEKTUPOBKA CTPYKTYPBI yIIPaBJICHMUS;

(bopMyIUPOBKA MUCCHUU;

OIpe/ICIICHUE HANPABICHUIN UCCIIEN0BAHUS;

COCTABJICHUE MEPEYHS PEIICHUI.

KoMIurekcHOe TPOEKTUPOBAHUE HAYUHAETCSI C OIIPEACIICHHUS :

BBIOOpA MUCCUU

dopMyHpoBaHus OOJIBIIOrO KOJTUYECTBA 3a/1a4

MIPUBJICYCHUS IKCIIEPTOB

COBOKYIIHOCTH JIEHCTBUH NEpPCOHAsA, HAMPABIICHHBIX HA JTOCTUKEHUE 1IEJIeH

B IMpoHeCcCe NPOCKTUPOBAHUA CUCTEMbBI YIIPABJICHUS NPUMCHACTCA BRIYUCIUTCIIbHAA TCXHUKA!
Ja
HET

NunoBanuu — 3T10:
00s13Hb pUCKa

yX0J1 OT HOBOBBEJICHHI
IIOMCK HOBIIECTB

[Tpu npoeKTUPOBaHUM CUCTEMBI YIIPABIEHUS MHHOBALUY HAIPABIIAIOTCS Ha:
COBEpIICHCTBOBAHUE CTPYKTYPhI YIPaBIECHUS

MOBBILIEHNE OTBETCTBEHHOCTH PYKOBOIUTENIEH

MIPUBJICYEHHE OPTraHN3aMOHHBIX TEXHOIOT U

yJIy4IIEHUE METOAOB YIIPaBICHUS

Bo3MosxHO 11 00pa3oBaHue 3aMKHYTOI'0O KOHTYpa IpU MOCTPOCHUU «JepeBa Leei»:
na

HET

«/lepeBo nenei» OTHOCUTCA K CIeAyIoUeMy BUTY rpaduKoB:

ceTeBoil rpaduk

auarpamma

JPEBOBHIHBIN Tpad

HUKJIOTpaMMa



73

«/lepeBo nenei — 3to:

pacripeziesieHue Lenei o Nogpa3AesIeHUsIM OpraHu3aluu
pacIpeesIeHUe Leel 0 YPOBHSAM YIIPABICHHUS
JieJIerupoBaHue Lenen

B3aMMOJIEICTBHE LI€TI€N OpraHu3anun

MeTo/1bI IPOEKTUPOBAHUS CUCTEM YIIPABICHMUS:
CpeACTBa ONTUMH3ALMH IPOSKTUPOBAHUS
CII0COOBI IPOBEACHMSI IPOEKTUPOBAHUS
CpeACTBa ONTUMH3ALMH IPOSKTUPOBAHUS
OCHOBHBIE 3Talbl IPOEKTUPOBAHMS

YcranoBuTe B3aMMOCBS3h MCKAY UCCICAOBAHUEM U MPOCKTUPOBAHUCM CHUCTCMbI YIIPABJICHUA:
MMPOCKTUPOBAHUC MTPEAIICCTBYCT UCCICIOBAHUIO

MMPOCKTUPOBAHUEC OCYIICCTBIIACTCA MMapaJICIIbHO UCCICIOBAHUIO

HCCIICAOBaHUC NIPEALICCTBYCT IIPOCKTUPOBAHNUIO

HCCIICAOBAHUC U IIPOCKTHUPOBAHUEC HUKAK HC CBA3aHbI MCXKIY coboii

NHHOBanMOHHAs CTpaTErusi NPOSKTUPOBAHUS CUCTEMBI YIIPABJICHUS — 3TO:

001I1iA, BCECTOPOHHHMIA IJIaH JOCTHXKCHHUSI LIeIeh

LEJICHANPABJIEHHBIH IIJIaH BHEAPEHUSI MHHOBALUIA

Croco0 HCIIOJIb30BAHUSI CPEJICTB U PECypCOB, HAMPABICHHBIX Ha JOCTUIKEHHE IMOCTABICHHOMN
enu

reHepajabHas mporpaMmma JACHCTBUM ISl JOCTHXKEHUS IJIaBHOMU 11eJIU

D YyHKIHUOHATIBHO-CTPYKTYPHOE IIPOEKTUPOBAHUE UCIIOJIB3YET. ..
(YHKIIMOHAIBHYIO CTPYKTYPY OPraHU3AI[MOHHON CHUCTEMBI
CUTYallMOHHBIN BBIOODP XapaKTEPUCTUK OPTaHU3aLMOHHON CUCTEMBI
PalMOHAIN3ALHIO TEXHOJIOTUH OPraHU3allMOHHBIX IPOLECCOB
COLIMOMETPUYECKYIO MOJEND

ITpu npoeKTUPOBaHUM CUCTEM Ha OCHOBE aHAJIN3a OPraHU3aLMOHHBIX CBA3EH HCIIONB3YIOT. ..
METO/Ibl TUIIOBOTO NMPOEKTUPOBAHUS

(dopmupoBaHue iepeBa QyHKIUNA CUCTEMBI

METO/bI OPraHU3allMOHHO-UCCIIEJ0BATENBCKON 1€ TEIbHOCTU

NpUKJIaJHbIe QYHKINH, CBSI3aHHbIE C BBIITOJHEHHEM OCHOBHBIX IIeJIeil CHCTEMBI

Ornpenennute COOTHOLIEHUE MOHATUHN «3aBUCUMOCTB) U «3aKOH»:
MEpBOE MOHITUE IUPE, YEM BTOPOE

BTOPOE MOHATHE LIMPE, YEM NIEPBOE

TIOHATHS TOXKIECTBEHHbBIE

HauGosee BepHBIM SIBIIICTCS YTBEPXKICHHUE:
3aBUCHUMOCTH TIPECTABIISIET COO0I 3aKOHOMEPHOCTh
3aKOHOMEPHOCTb MPEACTABIISAET COOON 3aBUCHMOCTh
3aBUCHUMOCTB TIPEICTaBIsIeT OO0 3aKOH

3aKOH TPEJICTaBIISCT COO0H 3aBUCUMOCTD

3aKoHbI, MPeACTaBIAIONINE COO0N CyOBEKTUBHBIE 3aBUCUMOCTH, Ha3bIBAIOTCS:
3aKOHAMH JUIs OpTraHu3aIii
3aKOHaMU OpraHHU3aliu
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3aKOHaMH1 TCOpHU OpraHHU3alnun

HpOHCCCBI B OpraHU3allMOHHBIX CUCTEMAX IMPOTEKAIOT B COOTBETCTBUH C:
06H_II/IMI/I OpraHru3allMOHHBIMU 3aKOHaAMHU

YaCTHBIMU OPraHU3allMOHHBIMUA ITPUHIOUIIAMU U 3aKOHAMU

06H_II/IMI/I OpraHru3allMOHHBIMHA ITPUHIHUIIAMU

CHGHI/I(i)I/I‘ICCKI/IMI/I 3dKOHAMHW U IIpUHIUIIAMH

CrienuuuecKkuMu 3aKOHaMH SIBJISTFOTCSL:

3aKOH pa3BUTHUI

3aKOH MH()OPMHUPOBAHHOCTU-YIOPSAA0YEHHOCTH
3aKOH CaMOCOXPaHEHUs

3aKOH €MHCTBA aHAJIN3a U CUHTE3a

3aKOH CUHEPIUHA

3aKOH cBOe0Opazus

3aKOH COLMAJIBHOW FapMOHHHU

3aKOH COCTA3aTEIbHOCTH KaIpOB yIPABICHU
3aKOH DHTPOINHU

OCHOBHBIM 3aKOHOM opraHu3alu sAIBJIACTCA:
3aKOH Pa3BUTHUS

3aKOH COLIMAJIBHON FapMOHUH

CaMOCOXpaHEHUS

3aKOH €JMHCTBA aHaJIM3a U CUHTE3a

3aKOH CUHEPTUU

3aKOH cBOeoOpa3us

3aKOH MH()OPMHUPOBAHHOCTH-YIIOPSAJOUYCHHOCTH

3aKOH OpraHu3aluy IpeAcTaBIseT coOok:

JIOTOBOPHBIE 00513aTENIbCTBA WIEHOB OPraHNU3aluu

YCTOMUYUBYIO CBA3b SABJICHUM MIIM COOBITHI, IPUCYIIYIO OpraHU3aLUsAM

IpaBUJia, YCTAHOBJIEHHBIE BO BHYTPEHHUX HOPMATUBHBIX aKTaX OpraHUu3aluu

CYOBEKTHBHYIO 3aBUCUMOCTb, IEPHOAMUYECKH MPOSBIISIOIIYIOCS B COLIMATBHBIX OPTaHU3aIMIX

Kakoil 3akoH opraHuzaluM OTpa)kaeT IpPOLECC CYLUIECTBEHHOIO YCUJICHHS WM OCIa0JIeHus
MOTEHIIMaa Kakoi-mubo MaTepuanbHONU CUCTEMBI?

KOMITIO3ULIUU

YIOPSA0YEHHOCTH

rapMOHUU

CUHEpPTUH1

UTEpaLnn

AMEPHKEHTHOCTH

DopMyTUPOBKA «Ka)Jas CUCTEMa CTPEMHUTCS AOCTUYL HAaWOOJBIIEr0 CyMMapHOTO IMOTEHIHala
IIPU NIPOXOKIEHUH BCEX 3TAIIOB )KU3HEHHOIO IIUKJIa» OTHOCUTCS K 3aKOHY:

CUHEpPTUH1

KOMITO3ULIUU

uTepaluu

OHTOT'€HE3a

CaMOCOXPaHEHHUSI

roOMeocTa3uca
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HanOonee coOTBETCTBYET MOHATUIO «CUHEPTUS»:

3HAQYUTEJIBHBIA IIPUPOCT SHEPIMM, IPEBBIAIOIIMNE CYMMY WHAMBUAYAJIbHBIX YCWIHM YICHOB
OpraHu3anuu

COXpaHEHHE YHEPTUU B 3aMKHYTHIX MaTEPUAIBbHBIX CHCTEMax MpU BO3ACHCTBUH (DAKTOPOB BHELTHEH
cpenbl

CyMMapHBbIii HKBUBAJICHT MAaTEPUAIbHBIX pPECypCOB, HEOOXOMUMBIX Ui (YHKIMOHUPOBAHUS
OpraHu3anuu

Cuneprernyeckuii 3pQexT ObIBacT:
OPSMBIM U 0OpaTHBIM
MOJIOKHUTEITHHBIM U OTPHIIATEIIbHBIM
CUWJIBHBIM U CIIA0BIM

Hauboinee BaxxHON 0COOCHHOCTBIO IEHCTBHSI 3aKOHA CHHEPTUH SBIISETCS:

BO3MOXKHOCTb 00€CIeueHus MPUPOCTa MOTEHIIMaNa KaX/10r0 BUJja peCypcoB OpraHu3aluu
BO3MOKHOCTb YIIPABIECHUA IIPUPOCTOM DHEPTUHU

BO3MOKHOCTb MOBBILICHUS MHIUBUAYAIbHBIX YCUIIUI WIEHOB OpraHU3aluu

Pesynbrar AeiicTBUs 3aKOHA CUHEPTHUU:

HE 3aBUCHUT OT BOJIM M CO3HAHUS PYKOBOIUTEIS

HE 3aBUCHUT OT BHEIIHEW CPe/Ibl

3aBUCHUT OT BOJIU PYKOBOJIUTEIS

3aBHCHUT OT BHEIIIHEH Cpebl

3aBUCHT OT IIEpCOHAja OpraHu3alnuu

14. 3akoH caMOCOXpaHEHUS IPOSBIISIETCS B!

CTPEMIICHHHM OpTaHM3alldd K JOCTI)KCHHI0 MAaKCUMAJIbHOW TPUOBLUIM TMPU HCIOIb30BAHUU
MMEIOIINXCS PECYPCOB

o0ecreueHn BBDKUBAEMOCTH OpPraHU3alMM C MAaKCHUMAaJIbHBIM HCIIOJIB30BAHHEM BHYTPEHHHX WU
BHEILIHUX PECYPCOB

MO//IEPKAHUU 33JJaHHON KOMITO3UIIUU U TTPOTIOPIITMOHAIIBHOCTH CTPYKTYPHBIX KOMIIOHEHTOB
o0OecrieyeHUH TMOTEHIIMajda OpraHU3allid, TMPEBBIIAIONIEr0 CHIIYy BHYTPEHHETO U BHEIIHETrO
pa3pyLIAONIEro BO3ACHCTBUSA

MOIJIEPKAaHUH JKU3HEIEATENIPHOCTH OPraHu3alliy TTIaBHBIM 00pa3oM 3a cueT BHEITHUX PECYPCOB

DopMynUpOBKa  «OpraHU3AlMOHHAs CHUCTeMa TMPOTHBOCTOMT BHYTPEHHHM U  BHEUTHUM
pa3pylalonMM BO3AEUCTBUSIM, HCIOJB3YysS JUIsI 3TOIO BECh CBOM MOTEHIMAN» COOTBETCTBYET
3aKOHY:

CUHEPTUH

OHTOT€HE3a

CaMOCOXpaHEHUS

KOMIIO3ULIUU

HAaUMEHBIIIAX

CoriacHo TEeKTOJIOTHUECKHUM IIpUHIMITIaM:

yeM OOJIbIIE EJIOC OTIINYACTCA OT CYMMbI CBOUX qaCTeﬁ, TEeM OHO Ooiiee OpraHu30BaHO
YEM MCHBIIC CJIOC OTIUYACTCA OT CYMMBI CBOUX 1IElCTeI‘/'I, TeM OHO OoJiee OpraHn30BaHO
yeM OOJIbIIE IEJIOC COOTBCTCTBYET CYMME CBOUX ‘{aCTCﬁ, TEeM OHO OoJiee OpTraHHu30BaHO

3akoH Pa3BUTHUA TPOABIIACTCS B:

obecrieyeHNH HaUOOJIBIIETO CYMMApHOro ImnoOT€HIOHAaJIa Ha BCEX IJTalax XKXHU3HCHHOI'0 IHKIIa
OopraHu3alun

IMMOBBIIICHHUU ITPOU3BOAUTCIBHOCTU Tpyaa JJId obecrneueHUs KHU3HCACATCIbHOCTH OpraHu3anun
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ONTUMM3AIMHU OPraHU3ALIMOHHOM CTPYKTYpHlI YIpaBieHUs B LEsAX oOecnedeHus >PQPeKTUBHOTO
Pa3BUTHS OpraHU3ALNU

3aKoH eIMHCTBA aHAIN3a U CUHTE3a MPECTaBIsET COOO0M:

METO/l, OCHOBAHHBII Ha MU3y4ECHUH SKOHOMUYECKOU JEesATeIbHOCTH OpraHU3alMi Ha BCEX JTalax ee
pa3sBUTUA

HAyYHO 00OCHOBAHHBIN METOJ Mepexoa OT 00IIero K YaCTHOMY U OT YaCTHOT'O K 001IeMy

mnmponecc HCO6paTI/IMbIX U 3aKOHOMCPHBIX H3MCHCHHI>1, HaIlpaBJICHHBIX Ha MAaKCHUMAJIbHOC
MCIOJIb30BaHUE MOTEHIANIa OpPraHU3all|H.

B cooTBeTCTBHH C 3aKOHOM HH(POPMHPOBAHHOCTH YIIOPSI0YCHHOCTH:

B KOHKYPEHTHOW 00pb0e modexnaeT opranusanus, 00J1a1aomas MakCuMaJIbHBIMUA PecypcaMu
HauOOJbIINE BO3MOXXHOCTH YCTOWYMBOIO IOCTYIIATEIBHOIO PpAa3BUTHS HWMEET OpraHu3alus,
oOecrieueHHas NOJHBIMA U AOCTOBCPHBIMU JaAHHBIMHU O BHEIITHEH cpeac

MaKCUMaJbHBIMUA BO3MOXKHOCTSMH U1l (DYHKIIHOHUPOBAHKS ¥ PA3BUTHS B YCIOBHSAX TTI00ATBEHOTO
MH(OPMaLMOHHOI'O IPOCTPAHCTBA 00J1a/1al0T KPYITHbIE HHTETPUPOBAaHHBIE OPTaHU3ALUU

B cootBeTcTBMU € 3aKOHOM KOMIIO3HIIMU U TPONOPLIMOHAIIBHOCTH OPraHU3aliu:

JIOJIKHBI OCYIIECTBISTH CTPYKTYPUPOBAHUE U IPOMOPLIHUOHAIILHOE pacipeesieHne nHhopMaIuu 1o
CTEIICHU €€ BAKHOCTH JJISI CACTEMBI YIIPABIICHUS

CTpeMATCS K 00BbEIMHEHUIO CTPYKTYPHBIX COCTABJISIOIIUX HA OCHOBE MPUHIIUIIOB COPA3MEPHOCTH U
MPONOPLIMOHATBHOCTH

B) JIOJIKHBI MPOMOPIIMOHATIBHO M COPA3MEPHO HCIOIb30BaTh UMEIOIINECS PECYPChl Ha BCEX ATamax
JKU3HEHHOT'0 LIMKJIA

JKu3HeHHBIH UK OpraHU3ay IPeACTaBIsIeT COOOM:

nepuoJi cTabMiIbHOrO U 3()(HEeKTUBHOrO (QYHKIIMOHUPOBAHUS OPraHU3AIUH
Nepuoj OT MOMEHTa 00pa30BaHUs 1O JTUKBUIAIIMN OpraHUu3alun

[IEPUOJ POCTA ITOTEHIMAaa OPraHU3alux

6.2.5.3. IlpumepHble (THNOBBIE) OLICHOYHbIC MJIM HMHbIe MaTepHaJbl VI NPOBeAeHUS
py0exkHOro KoHTpoJisi mo pasgeay 3 «OcHOBbI (GYHKUMOHHPOBAHHMS OPraHU3alUH KakK
CHCTEeMbI yIIPaBJIeHHsD)

PyOexxHblif KOHTpOJb MO pa3feny 3 ocylecTBisercs B (¢GopMe TeCTHPOBAaHUS Ha
npeularaéMbele  MpUMEpHBbIE  (THIIOBBIE) KOHTpOJdbHBIE 3amaHust K33  mus  mpoBepku
c(hOpMUPOBAHHOCTH TUIAHUPYEMOTO pe3ysibTata ocBoeHMs auciuiuinabel 3.4, CoaepikaHue
KOHKPETHOr0 KOHTpoJbHOro 3amanus K33 Qopmupyercs mpenopaBaTesieM CaMOCTOSTENBHO Ha
OCHOBE TECTOBBIX 3aJlaHuil B popMe 20 BONIPOCOB, UCIOIB3YEMBIX NPU U3YUYEHUU pasjena 3.

[To npuHLMITY TOCTpOEHUS U (YHKIIMOHUPOBAHUS, BCE OPraHU3aIMK B OOIIECTBE MOAPA3AEIAIOTCS
Ha

dbopManbHbIe 1 HEPOpMaIbHbIE

KOMMEPUYECKHNE U HEKOMMEPYECKHE

roCyJapCTBEHHbIE OPraHU3alMU 1 OPraHU3aLUU IPAXKIaHCKOro 00IIecTBa

€IMHUYHbIE U 00bEIMHEHUS

I[OJ'I}I YCTABHOI'O KalluTajJla MaJOro IMpeAaAnpuiaTusd, IMNpuHaAjickKamad cro y4dpeauTciisiM, HC
ABIAOIITUMCS Cy6’I)eKTaMI/I MaJIOro nmpeaAnpuHUMAaTCIbCTBA, HE NOJIKHA IMPEBLIMIATE OT YCTABHOI'O
KarnuTajia MaJjloro npCArnpusaTruA

25%

20%
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30%
35%

[IpenenpHBIE 3HAYCHHUS CPEIHECITUCOYHOW YHCIEHHOCTH pPAOOTHHKOB (0€3 COBMECTUTENEeH |
pabOTHMKOB HECIHMCOYHOI'O COCTaBa) MaJlor0 NPeaupusTHs He JODKHBI TPEBHINIATH B
MPOMBILUICHHOCTH U Ha TPAHCIIOPTE YeJI0BEK

100

50

60

30

[IpenenpHble 3HAYCHHS] CPEIHECITMCOYHOM YHCICHHOCTH pPAaOOTHUKOB (0€3 COBMeCTHTENeH Hu
paOOTHUKOB HECIMCOYHOIO COCTaBa) MAJOro MpPEJIpUATUS B CEIbCKOM  XO3siicTBE U
MHHOBAIIMOHHOM JEATENIbHOCTH HE JOJDKHBI IPEBBIILIATH YeJI0BEK

60

30

50

100

[IpenenpHble 3HAYCHHS CPEAHECITUCOYHON YHCICHHOCTH pPAa0OTHUKOB (0€3 COBMeCTHTENeH |

pabOTHUKOB HECHMCOYHOI'O COCTaBa) MAJoOro MPEANpUSATHS B HayKe M HAy4YHOM OOCIYKUBAHUH,

PO3HHYHOH TOProBiie, OOIMIECTBEHHOM MMUTAaHUH U OBITOBOM OOCITY)KMBaHUH HE JOJDKHBI TIPEBBIIIATD
YeJI0BEK

30
43
50
60

ITo cnennanu3anumn IIpOU3BOJACTBA XO035MCTBEHHBIE OopraHu3alnuun KJ'IaCCI/I(I)I/II_II/Ip}/IOTCH Ha
CIICHHUAIM3UPOBAHHBIC 1 YHUBCPCAJIbHBIC

CMCHIAHHBIC, CIICHUAIIN3NPOBAHHBIC, YHUBCPCAJIbHBIC

CIICIHUAJIM3UPOBAHHBIC, CMCIIIAHHLBIC

MHOT'OHOMCHKJIAaTYpPHbIC, MOHOHOMCHKJIATYPHBIC

B cMeliaHHBIX rocyIapcTBEHHO-YaCTHBIX KOMITAHUSAX TOCYAApCTBO OCYIIECTBISET KOHTPOIb 32 UX
JESITEIIBHOCTBIO B CIIyYasiX, €CIIM OHO BJIAJICET MMAKETOM aKIIUH

oonee 50%

6omnee 30%

oonee 40%

m000T0 pazMepa

OObenuHEHUE ABYX JUIl U OOJIee NJIsi OCYIIECTBJICHHS MPEANPUHUMATEIBCKON ACSITEIHHOCTH, B
KOTOPOM OJHHM YYAaCTHUKH HECYT OTBETCTBEHHOCTH I10 JI€JaM TOBAPHUILECTBA KaK CBOUM BKJIAIOM,
TaK ¥ BCEM CBOMM HUMYIIIECTBOM, a IPYTHE — TOJIHKO CBOMM BKJIAJIOM, HA3bIBACTCS

TOBapUIIIECTBOM Ha BEpPE

00111eCTBOM C OTPAaHUYEHHON OTBETCTBEHHOCTHIO

0OIIIECTBOM C JOMOJIHUTEILHOM OTBETCTBEHHOCTHIO

MTOJTHBIM TOBAPHIIIECTBOM

OO0miecTBO, yuYpeXIaemMoe OJHUM JIUIIOM WA HECKOJIbKUMH, YYAaCTHUKH KOTOPOTO HECYT
OTBETCTBEHHOCTH 3a YOBITKH, CBS3aHHBIE C €r0 JeATEILHOCTHIO B MPEJIesiaX CBOUX BKIIAJ0B, — 3TO
00111eCTBO C OTPAaHUYCHHOW OTBETCTBEHHOCTHIO
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TOBAPHILECTBO Ha BEpe
HIOJIHOE TOBAPUIIIECTBO
OTBETCTBEHHOE OOIIECTBO

X034iCTBEHHOE OOIIECTBO CYMTAETCS 3aBUCHUMBIM, €CJIHM JPYroe Y4acTBYIOIee B €ro jaenax
00I1IeCTBO HMMEET TOJIOCYIOIIUX aKIHMK (WM YCTAaBHOI'O KamuTajia) oOIecTBa C OrpaHU4YeHHOU
OTBETCTBEHHOCTHIO, COOTBETCTBEHHO, OoJiee

20 u 20%

15u 15%

10 u 10%

5u5%

[Ipon3BOACTBEHHBIN KOOMEpaTUB — 3TO J0OpPOBOJIBHOEC OOBEAWMHEHHUE TpPaXKIaH H HX
MMYILIECTBEHHBIX NIA€BBIX B3HOCOB YMCIEHHOCTBIO, HE MEHEE

MISTH YEJIOBEK

JIBYX YEJIOBEK

TPEX YEIIOBEK

YEThIPEX YEIIOBEK

Kommepueckass opranuzanus, HE HaJlel€HHas MPaBOM COOCTBEHHOCTH Ha 3aKpEIUICHHOE 3a He
COOCTBEHHUKOM MMYIIECTBO, Ha3bIBACTCS

YHUTApHOU

HOpPMaTUBHOMH

3aBUCHMOM

YTHJIMTapHOU

VY4acTHUKY OOLIECTBEHHBIX OpraHU3aluii UMEIOT IPaBo Ha

OCYIIECTBIIEHUE NPEATPUHUMATEIBCKON 1€ATEIbHOCTH TOJBKO B MHTEPECAX JOCTUKEHUS Lesel UX
OpraHu3alu

MMYILECTBO OpraHU3aluu

CBOM B3HOCBI

OCYIIIECTBIIEHUE NMPEANPUHUMATEIBCKON AESITEILHOCTU B JTFOOOM BUJIE

OO0miecTBeHHOE OOBEIMHEHUE CUYMTAETCAd OOIIEPOCCUHCKUM, €CIUM OHO OCYIIECTBISET CBOIO
JEATENIIBHOCTh B COOTBETCTBUM C YCTABHBIMM LIEJISIMU U UMEET CBOM CTPYKTYPHBIE NOJpa3AcICHUs
Ha TeppUTOpHUH OoJiee

MOJIOBHUHBI CyObEeKTOB PD

OJIHOU TpeTH CyOBheKkTOB PD

OJTHOM 4eTBepTOi cyObeKTOB PO

JIBYX TpeTei cyOobekToB PO

OO6mecTBeHHOE O00benuHEeHUe, oOpasoBaHHoe B P®, mpusHaeTcs MeEXIyHApOIHBIM, €CIU B
COOTBETCTBHUH C €r0 YCTAaBOM B MHOCTPAHHBIX TOCY/IapCTBAX OCYIIECTBISET CBOIO IEATEILHOCTh
XOTsI OBI OZTHO €Tr0 CTPYKTYpPHOE MOJIpa3/ieNICHHE

HE MEHEe JIBYX €ro CTPYKTYPHBIX MOJIpa3/IeeHui

HE MEHEe TPEX €ro CTPYKTYPHBIX MOpa3AeiIeHUI

HE MEHEe IATH eT0 CTPYKTYPHBIX MOpa3IeNeHuit

®DupMBI, KOTOpPBIE CTPOAT CBOM OM3HEC HAa OKa3aHWM MOMOIIM KIMEHTaM B TMOJTYYEHUH OILIATHI
MPOJAAHHOMN MPOAYKIIUHU, Ha3bIBAOTCS

(aKTOPUHTOBBIMU

WH)XAHAPUHTOBBIMH
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JIM3UHTOBBIMU
apTeasiMu

@DupMEBI, KOTOPBIE CTPOSIT CBOW OM3HEC HAa MPEAOCTABICHHH YCIYT KIHUEHTY MPH CTPOUTEIHCTBE
MPOMBIIIICHHBIX U JPYTUX 00BEKTOB, HA3bIBAIOTCS

VHXUHUPUHTOBBIMU

(baKkTOPUHTOBBIMU

JIM3UHTOBBIMU

apTessIMu

OupMbI, BBHITOJHAIOIINE ONEpalluy M0 apeH/ie UMYILECTBA Ha CPOK, KaK MPAaBUJIO, CBBIIIE OJHOIO
roJia, Ha3bIBAIOTCS

JIU3UHTOBBIMU

WHXUHUPUHTOBBIMH

(baKTOPUHTOBBIMU

apTeNsIMHu

Mukpo uiu Majioe NpeAnpusaTue, co3/1aBaeMoe KpPYIHOM KoMIaHuen uisd pa3paboTKu, oTpaboTKu
WIM ONBITHOTO BHEAPEHMSI HOBBIX TEXHOJIOTMH, IPOAYKIIMH UIIU YCIIYT, HAa3bIBAETCS

BEHUYp

TK000ep

KapTeib

KOpHEp

dupma-mocpeIHIK, CKyNamoas KpyrnHble MapTHH ASPUIUTHBIX W MPOMBIIUICHHBIX TOBAPOB IS
OBICTPOI TIEPENPOIaXKH, Ha3bIBACTCSI

TK000ep

BEHUYp

KapTesb

KOpHEp

OObenuHeHne opraHu3aluil pa3HbIX OTpaciiedl MPOMBIIUIEHHOCTH, B KOTOPOM MPOAYKIUS OJHOU
OpraHu3allMi CIY)XUT CBIPhEM WIN MONypaOpUKaTOM JUIsI HPOM3BOJCTBEHHOM AEATeNbHOCTU
JIPYro, — 3TO

KOMOUHAT

accoruanus

KOHILIEpH

KapTesb

Opranm3anus WIA COK3 OpraHu3alui, CO3JaHHBIC I 3allUThl KaKUX-THOO HHTEPECOB H
MPUBWIECTHH YIaCTHUKOB U 00pa3yroIlre CaMOCTOSTENIbHOE FOPUIUIECKOE JIUII0, — ITO

KOPIOpaIust

CHHINKAT

TpecT

KapTelb

Opranuzanys, BIaAcloIlas KOHTPOJbHBIMU IAKETaMU aKIMM JIpyruX KOMIAHWM C LEJbI0
OCYIIIECTBIICHUS, 10 OTHOIIEHUIO K HUM, (DYHKIIUI KOHTPOJISL U YIIPABIICHUS, — 3TO

XOJIIUHT

CUHJUKAT

TpeCT

KapTesb
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Cucrema yrpaBiieHHs OpraHU3aluii COCTOUT U3 MOJICUCTEM
YeTbIpex

Tpex

ISTH

IECTH

VYrpaBiieHUECKYIO IESITEeIbHOCTD KaK Mpolecc GopMUpyOT
METOJ0JIOTHS U IIPOLIECC YIIPABICHUS

IPOLIECC U CTPYKTYypa YIPaBICHUS

IIPOLIECC U TEXHUKA YIIPABJICHHUS

IIPOLIECC U TEXHOJIOTHUS YIIPaBICHUS

DEMEHTOM METOJ0JIOTUH YIIPABJICHUS CUCTEMBI YIIPABICHUS OPraHU3aLUi HE SIBIISIFOTCS
BBIOOD XapaKTepUCTUK UHPOPMAITMOHHOTO 00ecreueHus

3aKOHBI ¥ IPUHIUIIBI

LIKOJIbI YIIPABJICHUS

LeJIU U 33]ja4u

DJIEeMEHTOM CTPYKTYPbI YIIPABJICHUS HE SBISCTCS
cucreMa JJOKyMeHToo0opoTa

cucTemMa 00y4eHHUsl IepcoHata

cXeéMa OpraHu3allMOHHbIX OTHOLICHUN
(GyHKIHMOHATIBHAS CTPYKTYpa

OcHOBHOI1 3a1aueii CHCTEMBI YIPABJICHUS SBISIETCS (POPMHUPOBAHUE
npodecCHOHAIBHON YIPaBICHYECKOH 1eATEIbHOCTH

CHCTEMBI KOMMYHUKAITHI

CXEMBbl OPraHNU3aLMOHHBIX OTHOLICHUH

CUCTEMBI IOKYMEHTO000pOTa

TpaguuMOHHO POCCUICKAs IIKOJIA YIPABICHUS UCIIBITHIBAET BIUSHHUE YIIPABICHYECKUX IIIKOJ
aMEpPUKAHCKOM U AINIOHCKON

aMepUKaHCKOM U (paHIly3CKOU

aHTJIMNACKON M HEMEILKOM

AMOHCKOM U (ppaHIy3CcKOM

K ImpaBujiaM aMepHKaHCKOﬁ MOACIN MCHEIXKMEHTA HEC OTHOCUTCS
JONITOCPOYHAs! 3aHATOCTh PYKOBOAUTENS B (pUpMe

poQ)eCCHOHANIN3M U MHUITHATHBA

OBICTpast OIICHKA pe3yibTaTa TPyAd, YCKOPEHHOE MPOIBUKEHHE 110 CITYKOe
cTporo (hopMaM30BaHHAS CTPYKTYpPA YIIPABICHUS

HeBepHbIM sBsIETCS YTBEPKAECHUE, YTO CAMOOpPraHU3alel U CaMOyIIpaBIeHUEM

3aMEHSIOT (OPMATIBLHYIO OPraHU3aIUI0 U (hOpMaAIbHOE yIIpaBJIeHUE

peHeOperaoT B OpraHu3alusaX ¢ periaMeHTHBIM yIpaBiIeHUEM

KOMIIEHCUPYIOT HEOXBau€HHbIE 00JIACTH YIIPaBIIEHUS B clIydae HeNpo(ecCHoHaIbHOTO YIpaBIeHUs
MHULUUPYIOT pa3BUTHE (POPMAILHOTO YIPABIEHUS U OPraHU3aluU

K Bumam caMOOpraim3aliivii HE OTHOCHUTCHA
caMooOeCIIeueHHE
CaMOBOCIIMTaHHEC
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caMooOy4eHHE
CaMOKOHTPOJIb

KonmuecTBeHHOI o1eHKe moaaaeTcst 3pGEeKTUBHOCTh COIUAIBHON CaMOOpTaHU3aIluu
SKOHOMUYECKAs

TEXHOJIOTHYECKas

paBoBas

OpraHu3alMOHHAs

D} PeKTUBHOCTH COIMAILHON CaMOOPTaHU3AINH 3aBUCUT OT
HabOopa JIMYHBIX KAYECTB YeIOBEKa

KOHOMHYECKOTO TTOJIOKCHHUS YeIOBEKa

3aHMMAaeMO TOJDKHOCTH

OKPYKaroILE Cpebl

K nprHImnmam camoynpasieHUs: HE OTHOCUTCS MIPUHIUIT
J€eMOKpaTU3auu

BTOPUYHOCTH

MSATKOU perilaMeHTaluu

COYETaHHUsI YIIPABJICHUS U CAMOYIIPABIICHUS

Konuenmus, B COOTBETCTBUM C KOTOPOW KalMTAIU3M IIOATOTABIMBAET HKOHOMMUYECKHUE U
COLMaAJIbHBIE NPENOCHUIKH HOBOI'O COLMAJIBHOTO CTPOSI — COLMaIN3Ma, pa3paboTaHa

K. Mapkcom

A. BormanoBbsIM

b. UnuepuHbim

I'. Cnencepom

Cucrema yrnpaBieHHs OpraHu3alueil BKI0YaeT MOJACUCTEMBI
YeThIpe

JBE

TpHU

IATh

B cdepe ynpasienus opraHiu3aiiiOHHON 1€ATeIbHOCTHIO UCIOIB3YIOT. . .
CBSI3b JIIOJIEH CO CPEJICTBAMHU IMPOU3BOJICTBA U MEXKITY COOOM
MaTeMaTU4YeCKHe METO/Ibl, MOJACIUPYIOLINE MPOU3BOACTBEHHBIN MpoLece
MIPUEMBI JIOTUKO-CEMaHTHYECKOTO aHaJIn3a

aHan3 QYHKIIMOHUPOBAHUS TEXHOJIOTUYECKUX JIMHUHN

Cpenu opraHu3alMOHHbBIX CUCTEM BBIIEISIOT. .

CUCTEMBI yIIPaBJICHYECKOTO YPOBHS

CUCTEMBI TUIAHUPOBAHUS ITPOU3BOJICTBEHHO-XO35IIICTBEHHOM AESITEIbHOCTU
CUCTEMBI aHaJIN3a SKOHOMHUYECKOH 1eATeIbHOCTH

CHCTEMBI IPOM3BOJICTBEHHON HH(DPACTPYKTYPHI

Cpe;u/l OpraHn3alluOHHBIX MO,I[y.]'ICﬁ pas3jinviaroT. ..
KOMINJICKCHBIC OpraHU3allMOHHBIC MOAYJIN

MOAYJIHU TCXHOJOT'MYCCKUX POLECaAYP
JAUAarHOCTUYCCKHUE MOOYJIN

MOAYJH YIIPABJICHUA ITPOU3BOACTBCHHBIM IIPOLIECCOM
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OO6cnenoBanye OpraHU3alMOHHON CUCTEMBI YIIPaBICHUS BKIIIOYAET. ..
¢dbopMHpOBaHUE YIPABICHUECKOTO amapara

pa3paboTKy peraiaMeHTHPYIOMIHUX JOKYMEHTOB

pa3paboTKy MPOIEAYp NPUHITHUS YIIPABICHYECKUX PEIICHUM
U3Yy4eHHE JOKYMEHTAIH, PErJaMeHTHPYIOIIEH MPOLIeCC YIpaBIeHUS

OYHKIMOHATBHOE UCCIIEIOBAHNE OPTraHU3aMOHHOIN CUCTEMbI BKIIOYAET. . .

MCCJIEJOBAaHUE OPraHN3alMOHHON CTPYKTYpPBI

uccienoBanue GyHKUUN yrpaBieHHs], 00eCIIeYBAIOUINX IPUHITHE YIIPABICHUYECKUX PelIeHUi
aQHAJIN3 XapaKTEPUCTUK IPOLEAYDP BXO/a U BbIX0/1a

OpraHHU3aII0 B3aUMOACHCTBUS MMOAPA3ICTICHUN OPTraHOB yIIPABICHUS

DopMHUPOBaHUE CXEMBI YIIPABICHUS OPraHU3aMOHHONW CHCTEMON BKIIIOYAET. ..
HaOJII0ICHUE ONIEPATOPOB 32 IPOU3BOICTBEHHBIM IIPOLIECCOM

OLIEHKY (DMHAHCOBOTO MOJIOKEHUS PENPUATUS

pacnpeneseHne yrpaBieHUeCKUX PEIIEHUH 110 CTPYKTYPHBIM YPOBHSAM
IPUBJICUEHHE JIOMOJHUTEIbHBIX PECYPCOB

6.2.4. IlpumepHble (THIOBbIE€) OLEHOYHBLIE CPeIACTBA WM HHbIE MAaTePHAJbI A
NMpoBeIeHUsI MPOMEKYTOUHOM aTTecTaluu

[TpomexyTouHas aTTecTanus IPOBOJUTCS B (OpPME SK3aMEHa 110 TECTOBBIM 3a/IaHUSIM.

HpI/IMepHHe BOIIPOCHI K 3K3aMCHY IO JUCHHUIIJIMHE «TCOPI/IH opraHu3anum»

Bomnpoc Kon u

HalMEHOBaHME
UHAMKATOpa
JOCTUKECHUS
YHUBEPCAIBHOU
KOMIIETEHIINH

(cormacuo PIIJT)

1. Opranuzanus: nesiTeNIbHOCTb (IeiCTBUE) Wi opraHu3M (dpopma). OIIK-1.1

2. Opranu3anus B OpraHM3aTOPCKON MBICIIH. OIIK-1.1

3. Opraau3zanusi Kak 00beKT MEHE/HKMEHTA. OIIK-1.1

4. OpranusaTtopckasi MbICIb M TEOpHUs OpraHU3al1H. OIIK-1.1

5. HaydHoe ynpaBiieHHE OpraHh3aluei. OIIK-1.1

6. AIMMHHCTpaTHBHAsI TEOPHsl OpraHU3aLIH. OIIK-1.1

7. Bropokpatudeckasi TEOpHsi OpraHu3alvH. OIIK-1.1

8. Heokslaccuueckast IKOJIa. OIIK-1.1

9. lllkosa yenoBe4eCKUX OTHOUIEHHUH. OIlK-1.1

10. [IIkona MOBEIEHYECKUX HAYK. OIIK-1.1

11. ITIkosia DpUHSTHSI pEIIEHUN B TEOPUU OPraHU3ALINH. OIIK-1.1

12. CucTteMHBIN NOAX0 K TEOPUU OPTaHU3AINY. OIIK-1.1

13. MIHTerpaiMoHHbIi NOIX0 K TEOPUU OpPraHU3alluu. OIIK-1.1

14. CuTyalilnoHHbBIN NOAX0 K TEOPUH OpraHU3aliy. OIIK-1.1

15. ITogxoa opraHrW3allMOHHOTO PAa3BUTHSI K TEOPUH OPraHU3AIUH. OIIK-1.1

16. CucremHocth opranusanuu. McciaenoBanue cuctem. OIIK-1.1

17. ®yHKIIMOHUPOBAHUE OPTraHU3AINHN KaK CUCTEMBI. OIIK-1.1

18. Opranusanys 1 OpraHu3alMOHHbIE OTHOILICHUSI. OIIK-1.1

19. CuctemHbIi aHanU3 (PYHKITMOHUPOBAHKS OPTaHU3AIINH. OIIK-1.1

20. O6mme, TMHAMHYECKHE, OCHOBOIOJIATAIONINE 3aKOHBI OPTaHHU3aIUH. OIIK-1.1
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21. YacTHble, CTAaTHYECKUE 3aKOHBI OpraHu3aliu. OIIK-1.1
22. CucTtemMa NpUHIMIOB (PYHKITMOHUPOBAHKS OPTaHU3alINH. OIIK-1.1
23. XKv3HEeHHBIN LIMKJ OpraHU3alun OIIK-1.1
24. Opranu3alMOHHbIE U3MEHEHHUSI M Pa3BUTHE OpraHU3alluH. OIIK-1.1
25. IloHATHE IPOEKTUPOBAHUS OPraHU3ALMOHHBIX CUCTEM. OIIK-1.1
26. MeTo10710THsI TPOEKTUPOBAHUS OPTaHU3AIMOHHBIX CHUCTEM. OIIK-1.1
27. Ilpouiecc NpOEKTUPOBAHUST OPTaHU3ALMOHHBIX CUCTEM. OIIK-1.1
28. OueHka MEeTOI0JIOTUH U APPEKTUBHOCTH MPOCKTHPOBAHUS OIIK-1.1
OpPraHU3aIMOHHBIX CUCTEM

29. IlpuHUUIIBI IOCTPOEHMSI OPraHU3aLMOHHBIX CTPYKTYP YIPABIEHHUSI. OIIK-1.1
30. Kputepun knaccudukaImyu OpraHu3allMOHHBIX CTPYKTYP YIPABJICHHS. OIIK-1.1
31. AHanu3 TUIIOB OpraHu3aluii B 3aBUCUMOCTH OT KPUTEPHEB OIIK-1.1
KJIacCU(DUKAIIHH.

32. Opranusanus Kak KOMIOHEHT CUCTEMbBI PIHOUHBIX HUHCTUTYTOB OIIK-1.1
9KOHOMHMKH.

33. Opranu3anuu KaK pbIHOYHbIA HHCTUTYT. OIIK-1.1
34. ncTUTYIIMOHAJIbHBIE TEOPUHU OpraHU3aIuN OIIK-1.1
35. Xo3s1icTBEHHAs] OpraHu3aliusl. OIlIK-1.1
36. Merononorusi KJiaccu(UKAIMKA OpraHu3aIuil. OIIK-1.1
37. CoBpeMeHHBIE OpraHU3aIMOHHO-TIPABOBbIE (DOPMBI OpraHU3aIIHA. OIIK-1.1
38. Opranm3aronHbie GOpPMBI B MEKTYHAPOIHOM OM3HECE. OIIK-1.1
39. [loHsiTHE CONMANIBHOW OpraHu3aluu. OIlIK-1.1
40. CounasibHasi OTBETCTBEHHOCTh OpraHU3alluH. OIlIK-1.1
41. IloHsiTve OpraHU3alMOHHON KYJIbTYPBHI. OIIK-1.1
42. DKOHOMHYECKOE 3HAYEHUE OPraHU3aLlMOHHOMN KYJIbTYPBIL. OIIK-1.1
43. Opranu3zanus Kak KOMIIOHEHT CUCTEMbl PIHOYHBIX HHCTUTYTOB SKOHOMHUKHU OIIK-1.1
44. Opranuzanus Kak CUCTEMa YIIPABJICHYECKUX MTPOLIECCOB. OIIK-1.1
45. OO0m1ast KOHIEMIIHSI POIIECCOB YIIPABICHUs OpraHu3aIue. OIIK-1.1
46. YrpaBneH4ecKkas JesTeIbHOCTh OpraHU3allMK B JICHCTBHUH. OIIK-1.1
47. ITpouenypsl MEXaHU3Ma YIPABJICHUS OPraHU3ALMEH. OIIK-1.1
48. Opranuzanus Kak cucreMa ()yHKIUH yrpaBlIeHHUsI. OIIK-1.1
49. Ilonstue ¢pynkuuu ynpasnenus. [Toaxonas! k knaccudukanuu GyHKIUN OIIK-1.1
yIpaBJIeHUsI.

50. KoopanHanus AeTeIbHOCTH OpraHU3aliH. OIIK-1.1
51. BaumocBsi3aHHOCTH OOIIMX (PYHKITUHN yIpaBJIeHHUS. OIIK-1.1
52. ®yHKIUS KOOPAVHALMY JESTEIIbHOCTH OpraHUu3aliy. OIIK-1.1
53. Opranu3anuus Kak QyHKIHs yIpaBJIeHusl. OIIK-1.1
54. TlonsiTHe ¥ METO/IMKA HccTeloBaHusl QYHKIIMU OpPraHU3alkH. OIIK-1.1
55. Opranusyronias cucreMa ynpasieHus. OOl MexaHu3M IpUHATHS OIIK-1.1

YIPABJICHUYECKOTO PEIIECHUS

IIpumepHbIe TECTOBBIE 32JaHUS K IK3aMeHY 10 AucuuIinHe « Teopust opranuszannm»

K npousBoicTBEHHBIM (QYHKIIUSAM HE OTHOCSTCS (PYHKUINN

KOHTPOJISA 32 JeSATEIbHOCThIO pAOOTHUKOB, 3aHATHIX B OCHOBHOM ITPOU3BOJICTBE
o0ciyXKUBaHUS MPOU3BOACTBA HH(OpMaLIUK

00CITy’)KUBaHUsI IPOU3BOCTBA 3HAHUM

BCIIOMOTaTeJIbHOTO MMPOU3BO/ICTBA YCIIYT

K ¢ynkuusam ynpaBiaeHus: ynpaBlieHYeCKOH NesTeIbHOCThIO OTHOCUTCS
CTPATETUYECKOE YIIPABICHUE
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yIpaBieHNe UHHOBAIMOHHOM J1€ATEIbHOCTHIO
YIpaBJICHUE BHEITHEAKOHOMUYECKOU J1eATeIbHOCTHIO
yIpaBjeHUE ePCOHATIOM

YnpaBieHue ynpaBJiIeHYeCKON e TeNbHOCThIO, KaK MPABUIIO, OCYLIECTBIISIOT:
PYKOBOJIUTENU

MEHEIKEePbI

CHEIHATHCTHI

CeKpeTapu

K o0muM GpyHKIMAM ynpaBiaeHHUst HE OTHOCUTCS
IIPUHATUE PELLIECHUN

IUIAHUPOBAHUE

OopraHu3anus

UH(GOPMHUPOBaHUE

AnmuHucTpatuBHas (QyHKUMA ynpaBieHus — (QYHKIUS yOpaBIEHUS, IPU BBITOJIHEHUU KOTOPOM
BBICIIMI IPUOPUTET UMEET MPOLEaypa pelieHus

NPUHSITUS

MOATOTOBKU

COTJIaCOBaHUS

OpraHHu3aI1y BBITOJIHEHUS

QyHKINH YIPABJICHUS, IIPHU BBIITOIHEHUU KOTOPBIX BCE MPOLEAYPHI YIIPABICHYECKON ACSITEIBHOCTH
MMEIOT OJIMHAKOBBINM IPUOPUTET, HA3bIBAIOTCS

MMaTpOHa>XHbIMHU

o0mumMu

KOHKPCTHBIMU

BCIIOMOTaTeIbHBIMH

Kaxnsle: ¢yHKums, mnporeaypa W omnepanuss HMEIOT IJaBHBIX  Iapamerpa
(mapameTpoB)

TpU

Ba

4eThIpe

IIATh

TpynoeMKoCTh GYHKIIMM ONPEEINIeTcs B
qacax

KOJIMYECTBE OIepalui

KOJIMYECTBE IIPOLELYP

yesr/4acax

Cpennuii ypoBeHb CII0)KHOCTH (YHKIIMH XapaKTepU3yeTcs MpeodiajaHueM
JIOTUYECKUX ONEPALUN

TEXHUYECKUX ONeparui

TBOPYECKOM NEATEIBHOCTU

CTaH/IAPTHBIX ONEpanid

YpOBEHb CIOXKHOCTH (DYHKLMH, XapaKTepU3yeMbld OTCYTCTBHEM MIPaBWJI, HWHCTPYKUUN U
JIOKYMEHTALMOHHOTO COIPOBOKICHHS UX BBIITOJIHEHM S, HA3bIBAETCS
HYJIEBBIM
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HU3KAM
CpeIHUM
BBICOKUM

[Tonupiii Habop KOV mis opranuzanum BKIOYAET HAOOPHI
0a30BbIii, OTpacieBOil, IPYNIIOBOM, ClIELUAIbHBIN
0a30BbIi, OTPACIICBOM

OTpacyeBOM, TPYIIIOBOM, ClIENUATIbHBIN

0a30BbIH, TPYIIOBOM, CIICITAATBHBII

[lepeuncnennble KOHKpeTHbIE (QYHKLUMU YIpaBieHUsA: 1) ynpaBiieHHe OyXraJTepCKUM ydeToM; 2)
yIpaBjeHUE NEPCOHAIOM; 3) yIpPaBICHUE OXPAHOM; 4) KOHCYJIbTAllMOHHAS JEATEIbHOCTh — BXOAST
B COCTaB Habopa Koy

0a30B0OroO

0TpacjaeBoro

IPYIIIOBOIO

cneuuduyeckoro

Habop, cocrosimumii u3 ¢yHKIMi, onpenenseMbix mpaBoBoil Gopmoii opranuzamuu (OO0, ITAO,
AO u z1p.), Ha3bIBaeTCs

TPYHIOBBIM

0a30BbIM

MIPaBOBBIM

CHeupUICCKIM

HaGop, Bxmrowaromuii  (QyHKIMM  BPEMEHHOTO  HCIOJHEHHUS, BbI3BAaHHBIE  KaKUM-JIHOO
HENpPEIBUICHHBIM COOBITHEM, JHOO (YHKIHH TOCTOSHHOTO WCIOJIHEHHUSI TPU YCTOMYHUBOM
W3MEHEHUH yCIOBUN (DYHKITMOHUPOBAHUS KOMIIAaHUH, HA3bIBAETCS

cneuuduyeckum

JIOTIOTHUTEIbHBIM

BCIIOMOTaTeJIbHBIM

BPEMEHHBIM

K®YV ¢ BBICOKUM ypOBHEM TPYJOEMKOCTH CBUJETEIBCTBYET O (00)
3lIEMEHTaxX HempogeccHoHaIn3Ma B yIpaBJIeHYeCKOH eI TeTbHOCTH
BBICOKOM YPOBHE IPO(ECCHOHATN3MA B YIIPABICHYECKOH IS TEITHOCTH
CJIO’)KHOCTH BBINTOJTHEHUS (QYHKIIMU

HU3KOW KBasM(UKau pabOTHUKOB

HpI/IHHI/IH, B COOTBETCTBUHU C KOTOPBIM B THIIOBOM 3BCHC NpOoUCAYypa HNPUHATUA PCUHICHUA JOJKHA
HUMETHh OAHO BXOAHOC U OJHO BBIXOAHOC BO3I[CﬁCTBPIC, - 9TO NPUHIHUII

ACTCPMUHHUPOBAHHOCTHU

OIrpaHUYCHHOCTH

COTJIaCOBAHHOCTH

OJHO3HAYHOCTHU

DyHKINH, BBIITIOJHIEMbIE PA3HBIMU JIFOJIbMHU 10 OJMHAKOBBIM IIPAaBUJIaM, HA3bIBAFOTCS
OAMHAKOBBIMHU

OJIHOTHUITHBIMU

CTaHJApTHBIMU

CEpUINHBIMU
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OYHKIINH, BBIIOJHSAEMBIE M0 PAa3HBIM MpaBUiiaM, HO OTHOCSIIHMECS K OJHOU cdepe neareabHOCTH,
Ha3bIBAIOTCS

OJIHOTUITHBIMU

Pa3HOTUITHBIMU

OJIHOPOJHBIMU

Pa3HOPOIHBIMU

Kaxxaplii aTam opraHM3almoOHHOTO MPOIecca BKIIFOYAET TAKOW Habop Mporenyp, Kak
pa3paloTKa, COrjlacoBaHue, yTBEPKACHNUE, OPraHU3alMsl U IPUHITHE PEelIeHU
pa3paboTka, GOopMyTUPOBKA, YTBEPKACHUE U TIPUHATHE PEIICHUS

dbopMynupoBKa, COrJacoBaHUE, OpPraHU3alMsl U IPUHITHE PEILICHUs

aHaym3, pa3paboTKa, OpraHu3anus U IPUHIATHE PEIICHUI

[To HOBOI1 cxeMe mpoTekaeT npoiecce (MPOTEKAIT MPOLIECCHI)
W3MEHYHUBBIN

WU3MEHYMBBIN, TUCKPETHBII

W3MEHYUBBIN, IIUKIAYCCKHUI

W3MEHYUBBIN, TUCKPETHBIN, HUKINYECKHUI

IIpouecc, CBA3aHHBIM C CO3JaHHEM HEKOTOPOrO 3araca, KOMIIEHCHUPYIOIIETO BO3MOKHBIC
OTKJIOHEHMSI [P KOPPEKTUPOBKE 1IEJIM, U3MEHEHUH CUTYallud WIM U3MEHEHUU BapUaHTa PELICHUs,
— 3TO OpraHU3aLMOHHBIN MPOLIECC

YCTONYUBBIN

HEIPEPBIBHBIN

JIUCKPETHBIN

UKINYEeCKUI

IIpouecc, CBs3aHHBIA C CO3/aHMEM 3allaCHbIX BAPUMAHTOB IIPU 3apaHee MpeayCMOTPEHHBIX
napamMeTpax BO3MYIIAIOIINUX BO3IEUCTBUM, — TO OPraHU3alMOHHBIN IIPOLIECC

W3MEHYHMBBIN

HEIPEPBIBHBIN

JUCKPETHBIN

LHUKJIMYECKUI

DBOJIOIMOHHBIE (IOCTETIEHHBIE) U3MEHEHHUSI (B BHIITOJHEHUH OTEpaIlfii Ha KaXKJJOM dTare paboThl B
OpraHu3aIii) XapaKTePHBI JIJI1 OPraHU3aIMOHHOTO MpoIiecca

HENIPEPBIBHOTO

YCTOMYUBOTO

U3MEHUYHBOIO

JIUCKPETHOTO

[TocTosiHHasT KOPPEKTUPOBKA BBHIMOJHSAEMBIX OINEpalldii, B 3aBUCHUMOCTH OT MPOMEXKYTOUYHBIX
pPe3yJIbTaTOB, XapaKTEepHA Il OPraHU3ALMOHHOTO IIpoLecca

IMUKIIMYECKOTO

JIACKPETHOTO

M3MEHUYNBOTO

HENPEPBIBHOTO

[TocTenenHoe HapalMBaHUE WM OCIAa0JIEHUE 10 3aJaHHOI0 KOHEYHOT'O COCTOSHUS OZJHOTO 3Tarna, ¢
IIOCJIEIOBATEIbHBIM TIEPEXOAOM K CIHEAYIOIIMM 32 HUM, XapaKTEpHBI Uil OPraHU3ALMOHHOIO
nporecca

JUCKPETHOTO
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M3MEHYUBOTO
HEIPEPHIBHOTO
YCTONYUBOIO

HeBepHbIM sBIIeTCS YTBEp)KICHHE, UYTO KOHIEMHIMS OIOPOKPATHUYECKON CTPYKTYPHI YIpPaBIICHUS
1oJipa3yMeBacT

OTCYTCTBHE YETKOTO pa3J/ieJIeHHs] Tpyaa

MEpPapXUYHOCTh YIIPaBICHUS

Hanuuue GopMalbHBIX MIPABWII U HOPM BBINOJHEHHUS [TOCTABJICHHBIX 3a71a4

OCYIIECTBIICHUE HaiiMa Ha paboOTy, B COOTBETCTBHM C KBaTH(PUKAIMOHHBIMH TPEOOBAHHUSIMH K
JTAHHOU JOJHKHOCTH

HeBepHbIM sIBIIsI€TCSI YTBEP)KIEHHUE, YTO KOHLENLUS OPraHU3allMOHHON CTPYKTYpbI yNpaBlIEHUS
H0Jpa3yMeBaeT

cJ1a0blil ypOBEHb FOPU30HTAIILHOM HHTETPALUM MEXy IEPCOHATIOM

OpHUEHTAINIO Ha TPOOIEMbI

CHIDKEHHE 70 MUHUMYyMa UepapXuu

BPEMEHHOE 3aKperuieHne QyHKIuM 3a OpuragaMu

KosmdecTBo BBIMOTHAEMBIX paboT, UX 00BEM — 3TO pabor
Macirad

ri1yOuHa

HIMpoTa

OXBaT

HeBepHbiM siBIsieTCS yTBEpKIEHUE, UTO LIEHTpAIU3aLys IpeIoiaraet

CO3J1aHUE CTPYKTYpPHI YIPABICHUS, B KOTOPOH MpeodiaiatoT rOpU30HTAIbHbIE CBA3U
COCpEI0TOUEHHUE YIIPABICHUS B OJHOM MECTE

HaJICJICHUE BEPXHUX YPOBHEHN ONPENEIAIONIMMU ITOJITHOMOUYUSMU B IPUHATUN PELLIEHUI
pelIeHrs BEpXHUX YPOBHEW CTPOro o0s3aTeIbHbI 1)1 HUKHUX YPOBHEH

HeepHbIM siBIIIETCS] YTBEPIKIAEHUE, UTO TIPOLIECC AEIEHTPAITU3AIUN

CIOCOOCTBYET CHIKEHUIO a]MUHUCTPATUBHBIX PACXOJI0B

CTUMYJIUPYET PYKOBOIUTENEH K CO3aHUI0 aTMOC(HEphl KOHKYPEHIIUH

BEJIET K CO3MJIATEIbHOCTH U N300peTaTEIbHOCTH B YIPABICHUU

YCWIMBAET BIUSHUE PEIICHUM, MPUHATHIX HA HU3IIUX YPOBHAX, HA PA3IUYHBIC OpPraHU3aIlMOHHBIC

byHKIIUN

CTpykTypa OpraHu3alii, XapakTepU3YIOIascs HEOONBIINM YHCIOM YpPOBHEHW yIpaBieHHUS U
IUPOKUM 00BEMOM YIIPABIICHHUS, Ha3bIBACTCS

IJIOCKOU

aganTUBHOU

OPraHUYeCKOU

GyHKIIMOHAIBHOU

[Togxom K MOCTPOSHHUIO OPTAaHW3AIMOHHOW CTPYKTYPHI, IPH KOTOPOM JEATEIHHOCTh M IEePCOHAT
OpraHu3zalil rpynnupyetcs Ha 0aze IpoayKIMH, Ha3bIBaeTCs JenapTaMeHTanu3anuei
IIPOU3BOJCTBEHHOMN

IIPOYKTOBOM

GyHKIIMOHAIBHOU

Qg epeHIMPOBaHHON
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Jloruka TUBU3UOHAIBHON (DOPMBI OPraHU3aLUH 3aKIIIOYAETCS B

COYETaHUU aABTOHOMHOCTU IOJAPA3AEIACHUN C LEHTPAIBHO KOHTPOJIMPYEMBIM IPOLECCOM
pacIripesielIeHUs] pECypCcoB M OLIEHKH PE3yJIbTaTOB

ABTOHOMHOCTH IOJpa3eICHUI

LEHTPAJIbHO KOHTPOJIMPYEMBIM IIPOLIECCOM PACIIPEIEIEHUS] PECYPCOB

LEHTPaJIbHO KOHTPOJIMPYEMBIM MPOLIECCOM OLIEHKH PE3YJIbTaTOB

DKOHOMUYECKHE MPUYMHBI BEIOOPA TEPPUTOPUAIBHOTO MPUHIUINA CTPYKTYPU3AIMH OpraHU3aIluu
CBSI3aHBI C

U3JIePKKAMH

MOTpeOUTEIIMU

MPOIYKTaMHU

MacmTabaMu MPOU3BOICTBA

OpranuzalvoHHasi CTPYKTypa, B COOTBETCTBUU C KOTOPOU JeJIeHHE OpTaHU3aluii Ha 3JIEMEHTHI U
OJIOKM TPOMCXOJUT TI0 BUJAM TOBAPOB HIIU YCIIYT, TPYIIaM TOKYIATeNIeH WIH TeorpaduaecKum
pErrMOHaM, Ha3bIBACTCS

JIEBU3HOHATBHOM

(GyHKIIMOHATBLHOM

OPraHUYeCKOU

JIMHEHHOMN

VipasieHne OpraHu3alMOHHBIME OTHOIICHUSIMU BXOAUT B chepy AeSTEIbHOCTH PyKOBOIUTEINCH
TF000T0 YPOBHS

TOJIBKO BEPXHETO M CPETHEr0 YPOBHEH

TOJIBKO CPETHETO YPOBHS

TOJIBKO BEPXHETO YPOBHS

Camoil CHOKOMHOW MO CTENEHH HEPBHOW HANPSIKEHHOCTH SIBJISIETCS CTYNEHb MPOTHUBOPEUYUH,
Ha3bIBaeMast

pa3InureM

noJsipu3aluen

AHTOIOHU3MOM

CTOJIKHOBEHUEM

CryneHb NpOTUBOPEUNH «pa3Inune» MOXKET ObITh PEKOMEHI0BaHa

JUISl KOJIJIEKTUBOB, PUMEHSIOIIUX MaJIO MEHSIOIIYIOCS, OTPAOOTaHHYIO TEXHOJIOTHIO
JUISL KOJUIEKTUBOB, TPUMEHSIIOIIUX OBICTPO MEHSIIOILYIOCS TEXHOIOTHIO

IpU HU3KOM MTPO(ECCHOHATU3ME CIIeIATUCTa

IIPU HU3KOM aBTOPUTETE PYKOBOIUTEIS

HOJ’IHpI/ISaHI/IH MCKAY PYKOBOJUTEIIAMU U UCITOJTHUTCIIAMU XapaKTCPU3YETCA

B3aUMOIIOHMMAHUCM B HCJIAX, IO PA3JIMYHBIM IIOAXO0AdaM K CPpCACTBAM HUX pCaIn3allun
OTCYTCTBHEM B3aUMOIIOHHUMAHUA B LEIAX, HO OJJUHAKOBBIM MOAXOJA0M K CPEACTBAM X p€aiu3alluun
OTCYTCTBHUECM B3aUMOIIOHHMMAHUSA B LCIIAX, HO OAUHAKOBBIM IMMOAXOA0M K METOJaM UX pCaJin3allun
noanepmxoﬁ TOJIBKO 4aCTH O6II.[CI>1 eI 1 OJUHAKOBBIM ITOJAXO0A0OM K METOJAaM UX pCain3allun

EctecTBEeHHBIMU CTaTHYECKUMHU IMPON3BOJACTBCHHBIMH OTHOIICHUAMU B KOMITAHUHU SABJIACTCA:
MOJISIPU3AIUS

O6opnda

CTOJIKHOBEHUE

AHTAarOHMU3m
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HeBepHBIM ABIACTCA BbICKA3bIBAHHUEC, YTO CTOJIKHOBCHUC
BCerga UMECT HETaTHUBHBIN XapakTep

MOKCT IMPUBCCTHU K aHTOTOHU3MY

MOXET HepeﬁTH B IIOJIAIPU3AalU IO

MOKCT CIICHHUAJIBHO ITPOBOLUPOBATLECA PYKOBOAUTCIICM

HeBepHBIM ABIACTCA BbICKAa3bIBAHUEC, YTO aHTOTOHHU3M
BCerga UMECT HETaTHUBHBIN XapakTep

MOKCT MMPUBCCTHU K KOHCTPYKTUBHBIM ABJICHUAM
MOXET BOSHUKHYTH CaM I10 cebe

MOKHO OPraHu30BaThb

B noppazaeneHusx ¢ MeIJICHHO MEHSIOIIEHCS TEXHOIOTHEeH (3KOHOMHUYECKUX, (PMHAHCOBBIX H T.I1.)
3¢ ($eKTUBHBI CTYIIEHU IPOTUBOPEUHIA

pa3nu4ue U NoJspU3aLysl

pasyinyue U CTOJIKHOBEHHE

CTOJIKHOBEHHUE U AaHTOTOHU3M

HOJISIpU3aLUsA U aHTarOHU3M

B KOHCTpYKTOPCKHX, TEXHOJIOTMYECKUX, HAYYHBIX IMOAPA3ACICHUAX, B KOTOPBIX IPEAIIOIaraeTcs
WHHOBAIIMOHHBIN Tporecc 3)(HEeKTUBHOCTH CTYIEHEH MPOTUBOPEYUHH, ...

CTOJIKHOBEHUE U aHTarOHU3M

pasyinuue U noJsIpu3anus

NOJIApUA3ALUsA U AHTarOHU3M

pasyinuue U CTOJIKHOBEHUS

OO6nacTpl0 NPUMEHEHHS B OpraHU3alUsAX WM HMX NOJpa3felieHUsX CTYNEHU MPOTUBOPEUUil
«pa3IU4Ke» HE ABIAIOTCS MPU

BBIITYCKE CUJIbHORJIACTUYHON MPOAYKIIMHI

MaJIo MEHSIOMIEeHCS TEXHOJIOTHH MMPOU3BOICTBA

BBITTYCKE C1a00AIaCTUUHON TTPOTYKIIUN

BBICOKOM TIPO(heCCHOHATTN3ME PYKOBOAUTENS M CPEAHEM-TIEpCOHATa

OO6nacTbi0 NPUMEHEHHMs B OpraHU3alMsIX WM HX MOJApa3AeieHUAX CTYNEHU IPOTUBOPEUnit
«TIOJISIpU3aLMs) He SBISETCS IPU

BBICOKOM PO eCCHOHATTN3ME PYKOBOAUTEINS U IEpcOHalIa

NePUOANYECKON MOJIEPHU3AIMH TEXHOJIOTHH POU3BOJICTBA

BBICOKOM PO EeCCHOHATU3ME PYKOBOAUTEINS U CPETHEM — IIEpCOHAa

BBIIYCKE Cpe/IHe-3JIACTUYHOMN MPOAYKLINN

OO6nacTpl0 MPUMEHEHHUS B OpraHU3alUsAX WM HUX [OAPA3JENCHUAX CTYNEHH IPOTUBOPEUNit
«CTOJIKHOBEHME) HE SBIIETCA IIPU

MaJi0 MEHSIFOUIENCS TEXHOJIOTHH ITPOU3BO/ICTBA

BBICOKOM PO eCCHOHATTU3ME PYKOBOAUTEINS U IEpCOHAa

BBIITYCKE CPEIHE-IIaCTUYHON MPOTYKIIUH

[IEPEX0/I€ HA BBIIIYCK HOBOI'O M3/EIMA B PAMKAaxX CYLIECTBYIOLIEH TEXHOIOTUYECKON ITOTUTUKUA WIH
UJECOJIOTUU

Ob6nacrtnio MNPUMECHCHUSA B OpraHu3alusax HWIKM HUX TOAPA3ACICHHUAX CTYICHH IIPOTHBOPCUYMUA
«aHTaroHU3M» He SABJSIOTCS MPH
BBIITYCKE €1a00-371aCTUYHOM MPOTYKIIUI



90

BBICOKOM IpOo(heCcCHOHATU3ME PYKOBOAUTENS U ITepcoHaa
JESTEIIbHOCTH B MEPEXOAHBIX WU SKCTPEMATBHBIX YCIOBUSIX
pa3paboTKe NPUHIUITHAIBHO HOBBIX PEIlIeHUI

[IpoTuBopeuns, oTpakarollue B3aUMOICHCTBHS YHPABIAIOMIEH W YIPABISEMOM CHCTEM MEXKIY
BO3MOJKHBIM, JKETaeMbIM U HEOOXOJUMBIM — 3TO MTPOTUBOPEUHS

CUCTEMHBbIE

MIPOU3BOJICTBEHHBIE

JUYHOCTHBIE

MEXJTUYHOCTHBIE

[TpoTuBOpEuHs, oTpaxkaroue OBITOBOW YpOBEHb OTHOIICHHH MEXAY JIIOJbMH M OHpEIesieMble
CTENEHBIO Y/IOBJIETBOPEHHUS COLMANBHBIX IOTPEOHOCTEH! W MHTEPECOB UENOBEKa, — 3TO
IIPOTUBOPEYUS

JIMYHOCTHBIE

OBITOBBIE

COLIMAJIbHBIE

MEXJIMYHOCTHBIE

[TpoTuBopeuns Mexay 6a3ucom U HaJACTPOMKON — 3TO MPOTUBOPEUUS
CUCTEMHBbIE

IIPOU3BOJICTBEHHBIE

COLIMAJIbHBIE

JIMYHOCTHBIE

[TpoTuBOpeums MEKIY CYOBEKTOM B OOBEKTOM - 3TO MPOTUBOPEUHS
IIPOU3BOJICTBEHHBIE

CHCTEMHbBIE

JIMYHOCTHBIE

COLMAIIbHBIC

[IpoTuBOpEUNs MEXAYy TOPOJIOM U IEPEBHEN — 3TO MPOTUBOPEUHUS
IIPOU3BOJICTBEHHBIE

CHCTEMHBIE

JIMYHOCTHBIE

COLMAIIbHBIC

[TIpoTuBOpEUNs MEXAY CIIPOCOM U MPEITI0KEHUEM — 3TO TPOTUBOPEUUS
IIPOU3BOJICTBEHHBIE

CHCTEMHBIE

COLMAJIbHBIC

PBIHOYHBIE

HpOTI/IBOpe'-H/ISI MECKAY YCIIOBEKOM U KOJUICKTHUBOM — 3TO ITPOTHUBOPECUNA
JIMYHOCTHBIC

IMPONU3BOJCTBCHHLIC

COMaJIbHBIC

MEXKINYHOCTHBIC

HpOTI/IBOpe'-H/ISI MEKAY YCJIOBEKOM U KOMIIBIOTCPOM — O3TO MMPOTUBOPCHUSA
JIMYHOCTHBIC
IMPONU3BOJACTBCHHLIC
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TCXHUYCCKUC
CHUCTCMHBIC

Kondmukr nmeer OCHOBY:
HICUXOJIOTUYECKYIO
OpraHU3aIMOHHYIO

(GYHKIIMOHATIBHYIO
(U3UOTIOTHUECKYIO

COmmxaror mrogeid B OBITOBBIX 005acTAX, HO HE CHOCOOCTBYIOT —CO3JIaHHIO CHJIBHBIX
npodecCHOHATBHBIX KOJJICKTUBOB, TAKUX CTYIEHU MPOTHBOPEUHH, KaK

pasiInyue U MOJIApU3aIHs

CTOJIKHOBEHHUE U aHTarOHU3M

pas3n4re U aHTarOHU3M

HOJISIPU3ALUS U aHTarOHU3M

Paspenuusior mogeit B ObITy, OJHaKo (OPMHUPYIOT [IOJTOBPEMEHHBbIE MPOdECCHOHATBHBIC
OTHOILICHHUSI CTYIIEHU TTPOTUBOPEUHI

CTOJIKHOBEHUE M aHTarOHU3M

pa3au4ue U NoJspU3aLysl

pas3inyre U aHTaroOHU3M

NOJIIPU3aLUsl 1 OHTOTOHU3M

OOBIUHO IMPOTUBOPCUUA HAa YPOBHC MCIKIIMIHOCTHBIX OTHOIICHUI UMEIOT TOJIBKO ABC CTYIICHU
pasInuuc U MoJsIpu3alnuro

CTOJIKHOBCHHEC U aHTarOHUu3m

pa3jiniue U CTOJIKHOBCHUC

MoJIIpU3alMio U CTOJIKHOBCHUEC

Cucrema ynpasiieHuss Manod(pQeKTuBHa Mpu J0OOOM BHUMAaHUU MEHEKepa K YIPAaBIECHUIO Ha
CTYIIEHU IPOTUBOPEUYMIA

paznuuue

NOJIIpU3aLUs

CTOJIKHOBEHUE

AQHTaroHU3M

Marpuna >QQeKTUBHOCTH, HCHOJIb30BaHUSA CTYNEHEH MPOTUBOPEUU  IOKA3bIBAET, 4YTO
CTaOUIILHOCTH B pabOTe OpraHU3alii MOXHO JOCTUYb IPU

CTYNEHSIX NPOTUBOPEUMs, CTOJIKHOBEHHUM U «IIOJSPU3ALMU» U CPEIHEM YPOBHE BHHMMAHHUS K
YIIPaBIICHUIO

CTYIEHH MIPOTHUBOPEYHS «aHTarOHMU3M» U BBICOKOM YPOBHE BHUMAaHUS K YIIPABICHUIO

CTYICHH TTPOTHBOPEUHS «Pa3INune» U CUIHPHOM YPOBHE BHUMAHHUS K YIIPABICHUIO

CTYNEHH MIPOTHUBOPEYUS «CTOJIKHOBEHHS » U CHIIbHOM YPOBHE BHUMAHHUS K YIIPaBICHUIO

[TpuHIMII, COTTIACHO KOTOPOMY B TUIIOBOM 3BEHE MPOIEAYypa MPUHATHS JOJKHA OBITH TOJIBKO OJIHA,
- 3TO NMPHUHIIMIT

OTPaHUYEHHOCTHU

OJIHO3HAYHOCTH

CTa0UIBHOCTH

JETCPMUHUPOBAHHOCTH
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[IpuHIuMI, COrNIaCHO KOTOPOMY KaKJI0€ THUIIOBOE 3BEHO JIOJDKHO OTPAXKaTh TOJBKO OJHY
€IMHUYHYIO CAaMOCTOSITETIbHYIO (PYHKIIMIO, - 3TO MPUHIHI

OJIHO3HAYHOCTHU

OTrpaHMYEHHOCTHU

J€TEPMUHUPOBAHHOCTH

COIIACOBAaHHOCTHU

DJIEMEHTBl OPraHU3alMOHHON CTPYKTYpPhl OpraHU3allMM, PEATU3YIOIMIUE OJIHY WM HECKOJBKO
KOHKPETHBIX (PYHKIUN yIpaBiIeHUs WU MPOU3BOJICTBEHHBIX (DYHKIUH, - 3TO

3BEHbSI OPTaHU3alUU

YPOBEHb YIIPaBICHUS

MIPOU3BOJICTBEHHO-aIMUHUCTPATUBHBIN arrapar

YIPaBJICHUYECKUH anmapar

Konneniuio 610pokpaTHuecKoil CTPYKTYpHI yIIpaBIeHUS cPOPMYTUPOBAT
M. Bebep

X. daiob

@. Teinop

®. ['unbdper

Co31aHne OpPraHU3alMOHHONW CTPYKTYphI IyTeM (DOPMHUpPOBAHHS MOAPA3ACICHHN, HA KaXI0C W3
KOTOPBIX BO3JIAaraeTCsl OTBETCTBEHHOCTD 3a BBHIIIOJHEHUE OJHOM WJIM HaOOpa yrpaBlICHUYCCKUX, HITH
POU3BOACTBEHHBIX (DYHKIIUH, — 3TO

JierapTaMeHTaIH3a1us

CrielHaTn3arus

pasjeneHue Tpyaa

dbopmanuzanus

OpranuzanuoHHas CTPyKTypa, BO TJIaB€ KaXXJOrO CTPYKTYpHOTO IOJApa3JeNIeHUus KOTOPOH
HaXOJUTCA PYKOBOJUTENb-€AMHOHAYATIbHUK, HaJleJIEHHBIN BCEMU MOJIHOMOYHSIMH,
OCYIIECTBIIIOUIMM ~ €JUHOJIMYHOE PYKOBOJACTBO  IOJAYMHEHHBIMH €My pabOTHUKaMH U
COCpEI0TOYMBAIOIIUI B CBOUX pyKaxX Bce (DYHKLMHU yIpaBICHUSI, HA3bIBAETCS

JIMHENHON

(GyHKIIMOHAIBHOU

OIOPOKPATHYECKOM

HepapxXudecKou

CrtpykTypa ynpaBieHHs, TOJl KOTOpPOH MOHMMAeTCs BPEMEHHas OpraHu3alMs, co3/laBaeMas s
pelieHns KOHKPETHOW KOMIUIEKCHOM 3a7jaui, Ha3bIBaeTCs

MPOEKTHOMN

(GYHKIMOHATBHON

KOMIUIEKCHOM

L[EJIEBOI

[TpuHIMM, COrIacHO KOTOPOMY THIIOBOE 3B€HO JOJDKHO OBITh BIIMCAHO B COOTBETCTBYIOLIYIO CPENy
CBOEr0 (PYHKIIMOHUPOBaHUS, B KOTOPOHM OHO [OJKHO YCHUJIMBAaTh JIEHCTBUE 3aKOHA €IUHCTBA
CHCTEMBI YIIPABJICHUS, - TO MPUHLUII

COTJIACOBAaHHOCTH

COBEPLIECHCTBOBAHUS

BHEPECHUS

MIPOHUKHOBEHHUS
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DTanom mponecca NpOeKTUPOBAHUS OpPraHU3aAN SIBISETCS
oreHKa 3PPEKTUBHOCTH OPTCTPYKTYPHI

aHAJIU3 OPICTPYKTYP

periaMeHTanus OpreTpyKTypsl

MPOEKTUPOBAHUE OPTCTPYKTYPHI

Opranurpammsl  pa3pabaThIBalOTCA Ha CTaAMM Ipolecca MPOEKTUPOBAHUS OPraHU3alMOHHON
CTPYKTYPBI

periaamMeHTanus OpraHu3alliOHHON CTPYKTYPBI

¢dopmupoBaHue 001IeH CTPYKTYPHON CXEMBI

aHaJIU3 OPTCTPYKTYP
pa3paboTKa COCTaBa OCHOBHBIX MOJIPA3/ICICHUI

['padmyeckas WHTEpHpETAIUsl TPOIEcCa BHIMOIHEHHS YIPaBICHUYCCKUX (YHKIMH, WX ITAloB U
BXOJIAIINX B HUX pabOT, OMUCHIBAIOIIAs pacIipe/ieieHue OpraHN3alMOHHbBIX MPOLEAYp pa3padoTKu
Y IPUHSTHUS PEIICHUN MEXTY MOIPa3AeICHUSIMU, UX OTACIbHBIMA PAOOTHUKAMU, — 3TO
OpraHurpamma

JIOKYMEHTOTpaMMa

KapTa pacupeiesIeHus IpaB U OTBETCTBEHHOCTH

MMUKTOrpamMma

Kaptel (MaTpuibl) pacnpenesieHus IpaB U OTBETCTBEHHOCTH MEXAY OpraHaMM JIMHEHHO-
(GYHKLIMOHAJIBHON M MPOrpaMMHO-LENIEBOM CTPYKTYp pPa3pabaThIBalOTCS Ha CTaJuu Ipolecca
IIPOEKTUPOBAHUS OPraHU3aLIMOHHON CTPYKTYPBI

periaamMeHTanys OpraHu3alliOHHON CTPYKTYpPBI

¢dbopMupoBaHue 00LIEH CTPYKTYPHON CXEMBbI

pa3paboTKa CBsI3eil MeX /1y OCHOBHBIMU MOAPa3/eNeHUSIMU

pa3paboTka cocTaBa OCHOBHBIX MO/pa3AeICHUN

BripaboTka THMOBBIX CTPYKTYp YHPAaBICHHS MPOU3BOJACTBEHHO-XO3SIMCTBEHHBIX OpraHU3aIluil U
ONpeJIeJICHUE TPAaHHUILL U YCIIOBUM UX TPUMEHEHUSI OTHOCUTCS K METOLY

aHaJIOruu

HKCIIEPTHO-aHATUTUYECKOMY

CTPYKTYPHU3aIUU LETIen

OpPraHU3aIMOHHOTO MOJEIUPOBAHMS

VMHHOBAallMOHHBIE IMPOEKTHI, MMEKOIINE KOHKPETHYIO II€JIb M YETKHE YCTAaHOBKHM IO pecypcam
Ha3bIBAIOTCS

MOHOITPOEKTHI

MYJIBTUITPOEKTHI

PECYPCHO-1IENIEBBIE POEKTHI

IPOrpaMMHO-11E€JIEBbIE TPOEKThI

K HOpMaTHBHBIM XapaKTEpUCTUKAM aniapaTa yIpaBiIeHUs HE OTHOCUTCS
3BEHHOCTb CUCTEMBI YIIPaBJICHUS

aJJalITUBHOCTH CUCTEMBI YIIPaBJICHUS

HYKOHOMUYHOCTH alllapara yrnpaBJICHUs

ONEPATUBHOCTH MPUHSTHS YIIPABICHYECKUX PEIICHUN

CBOICTBO OpPraHoB ammapaTa YIpaBJIeHUs U3MEHATh B COOTBETCTBUU C BO3SHUKAIOLUIUMH 33/a4aMu
CBOIO pOJIb B MPOLECCE IMPUHATUS PELICHUN U HaJakKMBaTb HOBBIC CBSI3M, HE Hapyllas MPUCYLLEH
JTAHHOM CTPYKTYpPE YHOPSTOYEHHOCTH OTHOIIEHHM, — 3TO
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THOKOCTh
aJaIlITUBHOCTH
HaJIE)KHOCTh
paIroHaTBHOCTh

KoMIulekCHBIE  HPOEKTBI WM IIPOTrpaMMBlI,
CTPATETUYECKOro pa3BUTHUA OPraHU3aLNH, — 3TO
MYJIbTUIIPOEKTHI

MOHOIIPOEKTHI

MEranpoeKThl

MaKCHUIIPOEKTbI

CBA3aHHBIC

C

OIpe/ICTICHUEM

KOHLICIIIIUN

PerpeCCI/IBHBIe MOACIN 3aBHUCHMOCTH YHCICHHOCTHU HUTP n ClIyKalyx OT IHIPOU3BOACTBCHHO-
TCXHOJIOTHYCCKUX XapPAKTCPUCTUK OpTraHrU3alllui — 3TO MOACIIN

MaTeMaTUKO-CTaTUCTUICCKHIE
HaTypHBbIC
MaTeMaTHKO-KUOCPHETHUECKUE
rpado-aHATUTHYECKHUE

OOBeKT ynpaBJIeHUS — 3TO

oACUCTEMA, Ha KOTOPYIO HAIIPABJICHO YIIPABJIICHYCCKOC BO3HeﬁCTBHe

MOJICUCTEMA, OCYLIECTBIIAIOIAs YIIPABICHUECKOE BO3EICTBHE

3JIEMEHT BHEUIHEN CpEIbl
AJIEMEHT BHYTPEHHEH CpEbl

CyOBeKT ynpaBiIeHHs - 3TO

MoACUCTEMA, OCYIHICCTBIIAOIIAs YIIPABJICHYCCKOC BO3ACHCTBHUE

noaCucTeEMa, Ha KOTOPYIO HAIIPABJIICHO YIIPABJICHYCCKOC BO3JCHUCTBHE

JJIEMEHT BHEIIHEHN Cpe/bl
AJIEMEHT BHYTPEHHEH CpEbl

@.Telsop ABIAETCS OCHOBOIOJIOKHUKOM
KJIACCUYECKOMN IIKOJIbI

AMITUPUYECKON IKOJIbI

IIKOJIbI YEJIOBEUECKUX OTHOIICHUN
HEOKJIACCUYECKOM IIKOJIBI

ITocaenoBarenamu A. @aniorst IBISIOTCS
JI. YpBuk

I'. Omepcon

®. Tennop

A. Bormanos

Hpe}ICTaBI/ITeHI/I IIIKOJIBI YE€JIOBEYSCKUX OTHOIICHMI YTBECPXKIAAJIA, YTO

HET Ipejiesia B pa3/IelieH!uH CI0XKHOTO TpyAa Ha MPOCTEHIINe onepanuu
€CThb TMpefeN B pa3leleHUH CJIOKHOTO Tpylda Ha MPOCTEHIIME Olepaluy, OIpeaesieMblil

HOTpC6HOCT}IMI/I 3peJ10171 JJUYHOCTH

MMPONU3BOAUTCIIBHOCTE TpyJda B KOJUICKTUBE HE 3aBUCUT HHU OT €ro OpraHu3anud, HHU OT

B3aMMOOTHOIIICHUI MCKIY pa60THI/IKaMI/I
MMPONU3BOAUTCIIBHOCTh TPpyda HCU3MCHHA

I'. OmepcoH B cBoeil paboTe «12 MpUHIUIIOB TPOU3BOAUTEILHOCTHY» C(HOPMYITUPOBAT MPUHIUIT
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3JIpaBOrO CMBICTIA
Jyana3zoHa KOHTPOJIS
LEHTpaIN3auu
JeLEHTpaIU3auu

Meron ynpasieHus - 3T0

croco0 BO3/1eHCTBUSI CyOBbEKTa yIpaBIeHUs HA O0BEKT JUIsl JOCTHXKEHHS TOCTABICHHbIX Lesei
OCHOBHBIE IIPAaBUJIA, KOTOPBIMHU PYKOBOJCTBYETCSI CUCTEMA YIPABIICHUS B CBOEH ACATEIBHOCTH
0’KU/Ia€MBbII pe3yJIbTaT JeSATEIbHOCTH O0BEKTa yIIpaBIeHUS

peasbHO JOCTUTHYTBIN pe3ynbTaT ACITeIbHOCTH 00BEKTA yIIPaBICHHS

Hcnonb3oBaHue OPraHU3alMOHHO-PACIIOPAIUTEIBHBIX METOAO0B YIIPaBJICHUS OTPAaHUYUBACTCS
COOTBETCTBUEM IIPABOBBIM HOPMaM, JEHCTBYIOIIUM pPErJIaMEHTaM U aKTaM BBILIECTOSIINX YPOBHEN
YIIPABJICHUS

COOTBETCTBUEM TPEOOBAHUI 3KOHOMUYECKUX 3aKOHOB, HOPM M HOPMAaTHBOB

COOTBETCTBUEM MOPAIBHO-ITUYECKUM HOpMam

[IPaBOBBIMU HOPMaMHU

Hcnonp30BaHHE SKOHOMHYECKHUX METOOB YIIPABJICHUA OTPAHNYNBACTCA

COOTBETCTBHEM Tp€6OBaHI/II>'I 9KOHOMHYECCKHUX 3daKOHOB, HOPM H HOPMATHUBOB, COOTBCTCTBHECM
MOPAJIbHO-3THYCCKUM HOpMaM

COOTBCTCTBUEM IIPABOBBIM HOpMaM, I[CflCTB}GOHII/IM periiaMCeHTaM M aKTaM BBIIICCTOAIIUX ypOBHefI
YIpaBJICHUA

COOTBETCTBUEM MHCHUIO PYKOBOIUTECIIA

KOMIICTCHTHOCTBIO PYKOBOAUTECIIA

Hcnonp30BaHnE COLMAIBHO-TICUXOJIOITMUYECKUX METOOB YIIPABIEHUS OIPaHUYNBAETCS
COOTBETCTBUEM MOPAJIbHO-3TUYECKUM HOpMam

COOTBETCTBUEM TPEOOBAHUIN SIKOHOMUYECKHX 3aKOHOB, HOPM M HOPMaTHBOB

COOTBETCTBUEM IIPABOBBIM HOpMaM, JEHCTBYIOIMM perjaMeHTaM U aKTaM BBIIIECTOSIINX YPOBHEH
yTpaBJIEHUS

KOMIIETEHTHOCTBIO PYKOBOJAUTENS

Knaccudukarop pyHkiuii ympaBiaeHuss TMpeacTaBiseT coO0W TaOIMIly, B KOTOPOH C IMOMOIIbIO
OyKBEHHO-ITU(POBBIX 0003HAUECHUH JTaeTcs XapaKTepUCTUKA

KOHKPETHBIX (DYHKIMA W pacmpeneneHne padOT MO WX BBIMOJHEHHIO MEXIY CTPYKTYPHBIMH
MoJIpa3ieNieHUsIMU anmapara yrnpaBJiIeHUs

o0mmx GyHKIMA W pacrpeneneHue padoT TO WX BBIIOJHEHUIO MEXAY CTPYKTYpHBIMHU
MoJIpa3ieNieHUsIMU anmapara yrnpaBIeHUs

CTENEeHH LIEHTpaM3alny padoT 1Mo PYHKIMSIM YIpaBIeHUS

BUJIOB paboT

OTnuuuTeNnbHOM 0COOEHHOCTHIO JIMHEHHON CTPYKTYPHI YIIPaBICHUS SBIISIOTCS

BbIXOJl (DYHKIMOHAJIBHBIX PYKOBOJUTENEH BEPXHEro YPOBHS Ha JHMHEHHBIX PYKOBOAMUTENEH
HWKHETO YPOBHS

HaJIMYUe TOJBKO JTMHEHHBIX 3BEHHEB

HaJIM4YKe JIMHEHHBIX U (YHKIHMOHAIBHBIX 3BEHBEB

HaJIMYue BHEIIHUX U BHYTPEHHUX CBSI3ed B OpraHU3aIiu

OTnuuuTeNnbHON 0COOEHHOCTHIO (PYHKIIMOHAIBHON CTPYKTYPBI YIIPABICHUS SIBISIFOTCS] HATTUYHE
JUHEHHBIX U (DYHKIIMOHAIBHBIX 3BEHbEB M BBIXOJ (PYHKUIMOHAIBHBIX PYKOBOJAUTENIEH BEPXHEIO
YPOBHSI Ha JINHEWHBIX PYKOBOJAUTENIEH HHUKHETO YPOBHS
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JMHEWHBIX U (YHKIIMOHAJIHHBIX 3BEHHEB
TOJIKO JTHHEWHBIX 3BCHHECB
00BbeKTa ¥ CYOBEKTa YIIPABJICHUS

OTnu4uTeNnbHOM 0COOEHHOCTHIO JMHENHO-(DYHKIIMOHAIBHOW CTPYKTYphl YIPABICHUS SBISIOTCA
HaJIn4ue

JUHENWHBIX M (QYHKLUMOHAIbHBIX 3BEHBEB M 3aKPEIUIEHUE 3a JIMHEHHBIMU - IpaBa NPUHATHA
pelIeHuid, a 3a QyHKIIMOHAILHBIMU - TIOMOIIIb JJUHEHHOMY PYKOBOJICTBY B BBIPAOOTKE PELICHUIA;
JUHENHBIX U (YHKLIMOHAIbHBIX 3BEHBEB

JMHEWHBIX W (PYHKIMOHAIBHBIX 3BEHBEB M BBIXOJ (YHKIMOHAJIBHBIX PYKOBOAUTENICH BEPXHEIO
YPOBHS Ha JIMHEHHBIX PYKOBOJUTEIEH HUKHETO YPOBHS

BHEIIIHUX U BHYTPEHHUX CBA3EH B OpraHu3aluu

DOopMHUpPOBAHUE TEPPUTOPHAIBHO-IIPOM3BOJACTBEHHBIX KOMIUIEKCOB  BBIPAKACT  CIEAYIOLIUN
IIPUHLIMII YIIPABICHUS

COYETaHUsI OTPACIIEBOTO U TEPPUTOPUATIBHOTO YIIPABIICHUS

€AMHOHAYAIUA U KOJUIETHAIIBHOCTU

IIPEEMCTBEHHOCTH PELICHUN

BOJIFOHTApU3Ma

BeicuiiM opraHom yrnpaBiieHHUs B aKIIHOHEPHOM OOIIECTBE SIBIISETCSI
coOpaHHe aKIIMOHEPOB

COBET JUPEKTOPOB

HaOJII0IaTCILHBIN COBET

MTOIIEYNTEILCKUA COBET

B kakom u3 MNEPCUUCIICHHBIX MCTONOB IMPOCKTUPOBAHUA OPTaHU3ALIMOHHBIX CTPYKTYP YIIPAaBJICHUS
HCIIOJIB3YIOTCA HOPpMATUBBI YUCIICHHOCTH aAMHUHUCTPATUBHO-YIIPABJICHYCCKOTO MEPCOHATIA
HOPMAaTUBHOM MCTOAC

MCTOJC «IMPECACIBbHBIX 3aTpaT»

TPAAUIIUOHHOM METOAC

SKCIICPTHBIX OLICHOK

B xakoM M3 mepednciIeHHbIX METOAOB IMPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYpP YIPaBICHUS
YHUCJICHHOCTh (a 3HAYUT M 3aTpaThl Ha COJAEp)KaHME) almapara yrnpaBJIeHUs HANpsMYIO CBSA3aHBI C
(UHAHCOBBIMU BO3MOKHOCTSIMH MPEATIPUATHS

METOJIE€ «IIPEAEIIBHBIX 3aTPaT»

HOPMAaTHUBHOM METOJIE

TPaAULMOHHOM METOLE

DKCIIEPTHBIX OLEHOK

[TososkeHHE O CTPYKTYPHOM MOIPA3AEIECHUH - 9TO JOKYMEHT, B KOTOPOM OINIPEACIIAIOTCA

npaBa, OOS3aHHOCTH M OTBETCTBEHHOCTb CTPYKTYPHOTO TOJpa3JelieHHs,, €ro CocTaB, CBA3b C
JPYTUMU MTOAPA3ACIICHUSIMU, MIOPSAIOK PACIIUPEHUS U TUKBUIALNHI

npaBa, 00s13aHHOCTH U OTBETCTBEHHOCTh paOOTHMKA, TIOPSIIOK €ro HaiiMa U YBOJIbHEHHS

cocTaB pabOTHHUKOB NPEINPUSTHUS, MX PpACHpPENeNIeHHe IO CTPYKTYPHBIM MOApAa3/ECICHUSIM U
JIOJKHOCTHBIE OKJIAJ(bI

KOMIIETEHTHOCTh pPA0OOTHUKOB MPEIPUSITUS, UX paclpeiesieHue Mo CTPYKTYPHBIM MOApa3IeIeHUSIM

Pa3zButre opranuzaiu NpoucxXoauT
BOJIHOOOPA3HO
110 BOCXOJIAIIEH TUHUH
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110 HUCTIAIAIOIIEH KPUBOU
nuI000pa3Ho

Muccus opranusanui - 370 Habop
KOHIIENITyaIbHbIX MOJ0XKEHUIN
YIIPABJICHYECKUX PELICHUN
OpraHU3alMOHHBIX MEPOIPUATHI
MHIUBUAYaAJIbHBIX BUJIOB 1E€ATEILHOCTU

Muccus opranu3aiiy riaBHBIM 00pa3oM YUUTHIBAET
HOTPEOHOCTH KIIMEHTOB

NOJIy4eHUe PUObUITH

co3JaHne KOM(OPTHBIX YCIOBUH PabOTHI
MOpPaJIbHO-ITHYECKHE OTHOILICHHS MEXKTy COTPYTHHUKAMH

Muccus opranu3zanuu GOpMyJIUPyeTCs B BUIE
JIO3yHTa WK JICBU3a

OpoILIOpEI

MOHOTpauu PyKOBOIUTEIEH

HAYYHOTO OTYeTa

Ha CTaguu poCTa OpraHru3alii Ba’KHBIM SABJIACTCA

HoJyIep)KaHue CTaOUIIBHOTO OaaHca MEX/1y MOCTOSTHCTBOM M HOBILIECTBAMU
CBOCBPEMEHHAsI TIOJIICPIKKA HOBIIIECTB

CTa0WIIN3alus CYIIECTBYIOMICH MO3UTUBHOCTH

COOJTII0ICHHE TPATUITUI

ITo mepe pocTa OpraHu3aly B HEW YCHIIMBAIOTCS IPOLECCHI
paszzaeneHus GyHKIUN U padoT

CIUSIHUS PYHKIMN U paboT

JTBEepCUPHUKAILINU

UHTETPaIIH

SIBnenue GI0pOKpaTU3aALNU OpTraHU3AIMH 00YCIOBIECHO
BO3pACTAIOIIEN POJIbIO BHICIIETO PYKOBOSIIETO 3BEHA

3¢ (PEKTUBHOCTHIO MHHOBAITHI

JELEHTpaNIn3aluen MPUHATUS PEIICHUI

BHEIIHUMH TOJTUTHYECKUMHU U YKOHOMUYECKUMHU MPUINHAMU

Karactpody opranuzanuu npe1oTBpaTuTh

[IPUMEHUTH aHTUKPU3UCHOE YIIPABJICHUE U PEryJIUPOBAaHUE

WU3MEHUTH CTPATETUIO U TAKTUKY

U3MEHUTD XapaKTep MPOU3BOICTBEHHO-XO35IICTBEHHOM ACATEIBHOCTH
aJJanTUPOBATHCS K BHEIIHUM YCJIOBHSM

D¢ heKTUBHOCTH OpraHU3AINH ¢ 00IIECTBEHHOM TOYKH 3PEHHUS MPEACTABISAET CO00H
CTETIEeHb JIOCTHKEHUS 1IeJIeil TPH NCIIOJIB30BAHUN OIPAaHUUEHHBIX PECYPCOB
MOJTy4YE€HUE MaKCUMAIbHON TPUOBLITN

COKpallleHHe OOLINX H3AEpiKeK

YIIOBJIETBOPEHNE UHTEPECOB PAOOTHUKOB

OcHOBY OpraHM3aIlMOHHON KYJIbTYPhl COCTABIISIOT
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IIEHHOCTH, UMEIOIIHE JOJITOBPEMEHHOE 3HAUCHHE
00pa3iibl 0a30BBIX PEINON0KEHUN

0o0bIYan

00psi bl

K LeHHOCTAM SIIIOHCKOT0 MEHEI)KEepa HE OTHOCATCS

OpHUEHTALMs YIIPABICHUS HA TMYHOCTD

yMEHUE KOOPIAUHUPOBATH U KOHTPOJIUPOBATH IIOJYMHEHHBIX

rapMOHHMS

NPUHATHE PEIICHUI CHU3Y BBEPX UEPe3 CUCTEMY «CIPOCH NOJIMHEHHOTO — 00ayMaii»

OO6mue yoexaeHus, Bepa B TO, YTO XOPOIIO, U OCO3HAHUE TOT'0, YTO IIOXO, — 3TO
[IEHHOCTH OPTaHU3aIl[MOHHOM KYJIbTYPBI

00pa3iibl 0a30BBIX MPEINOI0KEHUN

HOPMBI U CTHJIb ITOBEICHHUS

CyOKyIbTYypa

COBOKYITHOCTh CIEIUAITBHBIX MEPOTIPUATHH, OKA3bIBAIOIIMX IICUXOJOTUIECKOE BIUSHUE HA WICHOB
OpraHu3aliil C [EeJIbI0 YKPEIUICHUS TMPEIaHHOCTH KOMIIAHWH, OOYYeHHS KOPIIOPAaTHBHBIM
[IEHHOCTSIM U ()OPMUPOBAHUS HEOOXOUMBIX YOCIKICHUH, — ITO

puTyan

00psiz

00bIyait

TpaULIAS

CrangapTHOE MEpOINpUSATUE, IPOBOJUMOE B OIPEIEICHHOE BPEMS U 10 CHELMAIBbHOMY IOBOJY, —
3TO

00psin

puTyan

0o0bIgait

TPaTUIIHS

DJeMEeHT OpraHu3alMOHHON KYJIbTYpPbI, UCIIOJIb3yEMbIH B KauecTBe (POPMbI COLIMATBHOMN peryisiuu
JIEATEIBbHOCTH JIFOAEU U UX OTHOLIEHUM, BOCIIPUHATON U3 MPOLUIOr0 OpraHu3aluu, — 3T0

00BIvaif

00psin

puTyan

TpaauLus

OpranuzanvoHHas KyJabTypa Kak HayKa BbIIEINUIIAch U3
OpPraHM3alMOHHOTO TIOBEICHUS

TEOpUHU OpraHU3alNH

TEOPUU YIIPABJICHUS

MEHEIKMEHTa

Kynbrypa yacreii opranuzanuu (ypoBHEH, Moapa3aenaeHuil, mpodeccnoHaNbHbIX U APYTUX IPYIM) —
3TO

CyOKyIbTYypa

MHUKPOKYJIBTYpa

MUHUKYJIBTYpa

MOHOKYJIbTYpa
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Tun opraHW3alMOHHON KYJIBTYPhI, OPHCHTUPOBAHHOW HA OOBCAMHEHHE JIIOACH IS AOCTHIKEHUS
HMH COOCTBEHHBIX IIEJIEH, — ATO

KYJIbTYpa JUYHOCTH

yacTHas KyJabTypa

IpyNIoBas KyJiabTypa

WHAWBHUAYaIbHASA KYJIbTYpa

[Mapmonnunoe coueranue OK komnanuu ¢ OK BHelIHeH cpefibl onpenenseTcs 3aKOHOM
KOMITO3HIIMHU U PONOPLHUOHATBHOCTH

B3aUMOJICUCTBYIOIIMX IIPOLIECCOB

MPSIMOM CBSI3U

pa3BUTHS

Tunm opraHM3allMOHHOM KYJIBTYpBI, MPU KOTOPOM OCOOYIO pOJIb UTpaeT JHUAEp, €ro JIMYHbIE
Ka4yecTBa M CIOCOOHOCTH, — 3TO

KYJIbTYypa BJIacTH

KYJIbTYpa JIuzepa

MOHOKYJIBTYpa

IIPEIIIPUHUMATEBCKAS KyJIbTypa

Opranu3allMOHHON «KYJIBTYpE BIACTH» COOTBETCTBYET CTPYKTYypa YIIPaBJICHUS
JIMHENHAas

JMBU3UOHAJIbHAS

(GyHKIIMOHAIbHAs

MaTpU4Has

K npusHakam «cinaboii» KylabTypbl HE OTHOCATCS

MaJjoe KOJIMYECTBO UHCTPYKIUI

OTCYTCTBHE SICHBIX IIPEICTABICHUN O IEHHOCTSX OpPraHU3alUuu
OTCYTCTBHE JIOJITOBPEMEHHBIX LI€JIEH

cTporasi perjaiaMeHTalus 1eITeIbHOCTH

@®parMeHTapHBIM YpOBEHb IOHUMAaHUs

ysICHEHHE HanboJee IpKUX MpPaBUJl, IO3YHIOB, OTPaXarOIIMX 0COOEHHOCTH KOMITAHUU

OpUHATHE (QOPMAJbHBIX MpPaBUI U HOPM JIEATEIIBHOCTH, C KOTOPBIMHU 4YeJOBEK BHYTPEHHE
COTJIaIlaeTCst

HPUHATHE TOJIBKO KIFOYEBBIX (DOPMaNIbHBIX MPaBUII, IEHCTBYIOUIMX B KOMITAHUH

INpUHIATHE BceX (OPMAJIbHBIX MpaBUi, ACHCTBYIOUIMX B KOMIAHMM, M TeX He(OpMaJbHBIX, C
KOTOPBIMH YEJIOBEK BHYTPEHHE COTVIACHTCS

['my6una nponukHoBeHust OK B opraHu3anioHHbIe OTHOIIICHUS OBIBA€T
dbparMeHTapHOM, aCCOIIMUPOBAHHOMN, BHICTPATaHHON

dopmanbHON 1 HeopMaTbHON

dbparMeHTapHON U BCEIIOTIIONIAOIICH

dbparMeHTapHOI, acCOIMUPOBAHHOMN, a0COIIOTHOMN

YpoBeHb OTHOILIEHUSI KOJIUYECTBA COTPYJHUKOB, CO3HATENIBHO MPUAEPKUBAIOIINXCS MPUHSATON B
kommaanu OK, k 001meMy KordecTBy pabOTHUKOB — 3TO TIOKA3aTelb

HIMPOTHI MOHUMaHUS U ucnoiab3oBanus OK nepconanom

rryounsl npoHukHoBeHUs: OK B OpraHu3aiinoHHbIe OTHOIICHUS

rapmonnuHocty OK komnanumn

s dextuBrOCTH OK KOMIAHUHT
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OO0 opranu3alMOHHON KyJIbTYpe KOMIIAHUU MOYKHO FOBOPUTH TOJIBKO B CiIy4ae, KOIraa
OOJIBIIMHCTBO COTPYJHHUKOB KIIFOYEBBIX JODKHOCTEH KOMIAHMM DPA3ENAOT IAHHYIO CUCTEMY
B3IJIS110B

OOJIBIIMHCTBO COTPYIHUKOB KOMIIAHUU PA3JIENIAIOT JAHHYIO CUCTEMY B3IJIS10B

0osee OJJHOM TPETU COTPYIHUKOB KIIFOUEBBIX JOJKHOCTEW KOMIIAHUU PA3JIEISIIOT JaHHYIO0 CUCTEMY
B3IJIS/10B

0oJsiee OAHOM TPETU COTPYAHUKOB KOMIIAHUM pa3JeiiAeT JaHHYIO0 CUCTEMY B3IJIS10B

Ha motpeOHOCTSX © WHTEepecax 4deloBeKa W OOIIecTBa, Ha MPHOPUTETE JUYHOTO HaJ
obmectBeHHBIM Oazupyetcs OK

MOCTYIIKOB

poiH

JTUYHOCTH

BJIACTH

JeiicTByrolee 3aKOHOAATENbCTBO 00 aKIIMOHEPHBIX OOIIECTBAaX IMPEAyCMATPUBAET CHUCTEMY
yYIpaBJICHUS

TPEX3BEHHYIO

JIBYX3BE€HHYIO

YETBIPEX3BEHHYIO

MATU3BEHHYIO

I[BYX?)BGHHZUI CHUCTEMA YIIPABJIICHHUA aKIIUOHCPHBIM O6HICCTBOM BKJIFOYACT
o0riee coOpaHKe aKIIMOHEPOB M UCIIOJTHUTEIBHBII OpraH

o0riee coOpaHye akKIIMOHEPOB U COBET JUPEKTOPOB

COBET TUPEKTOPOB U UCMIOTHUTENBHBIN OpraH

oO1ee coOpaHre akIIMOHEPOB U PEBU3UOHHYIO KOMUCCHUIO

Bricimm OpTraHOM YIIPABJICHHUA aKITHOHCPHBIM 06HI€CTBOM SABIISIECTCA
o01iee coOpaHue akLIHOHEPOB

COBET JIMPEKTOPOB

UCTIOJTHUTENILHBIN OpraH

PEBU3HOHHAA KOMUCCHA

Opranuzanys, OCHOBaHHAas Ha MPUHIUIE y4yacTHs paOOTHMKOB B YNPABICHUH U NPEAOCTaBICHUS
YJIeHaM OpTraHU3alliy [IPaBa y4yacTUs B IPUHATHH PELISHUH, KaCalOIUXCs UX PaOOThI, Ha3bIBACTCA
MapTUCUIIATUBHAS

JEMOKpaTHyeCcKas

IIpeANPUHUMATENIbCKAS

WHTErPUPOBAHHAs

YneHsl coBeTa AMPEKTOPOB aKIIMOHEPHOTO 001IIecTBAa N30MPAIOTCs Ha rof (roza)
OJIUH

JBa

TpH

4eThIpe

OO01ee pyKOBOACTBO JESITEILHOCTHIO aKIIHOHEPHOTO 00IIECTBa O BCEM BONIPOCAM OCYLIECTBIISET
COBET JIMPEKTOPOB

o01iee coOpaHue akIIHOHEPOB

HACITOTHUTETLHBIA opra”n
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PEBU3NOHHAA KOMUCCHUSA

Bce Bompocs! yrnpapieHus! TEKYILEH IesTeIbHOCTHIO aKIIMOHEPHOTO 00IIIeCTBa pemaeT(¥0T)
HWCITIOTHUTEIbHBIN opran

COBET TUPEKTOPOB

o01iee coOpaHue aklIMOHEPOB

IPOU3BO/ICTBEHHBIC T0/Ipa3/ICICHHS

[Ipu peopranu3zanuu akKUMOHEPHBIX OOMIECTB MOPAJOK KOHBEpPTAIMM aKIHMi oOlecTBa
OTIpeneNsaeTcs

001muM cOOpaHueM aKIMOHEPOB

COBETOM JIIPEKTOPOB

PEBU3MOHHON KOMUCCUEN

UCTIOJTHUTEIIbHBIM KOMUTETOM

HeBepHbIM siBNIsieTCS yTBEPXKIEHUE, UTO

YJIEHBI COBETA TUPEKTOPOB U30HMPAIOTCS Ha 2 Toa

MOJTHOMOYHS JIIO00T0 YJIeHa COBETa TUPEKTOPOB MOTYT OBITh MPEKPALICHBI TOCPOYHO
COBET JUPEKTOPOB U30UpaeTcs 001IuM coOpaHreM aKIIMOHEPOB

YJIEHBI COBETA TUPEKTOPOB MOTYT NMEPEN30MPaThCsl HEOTPAHUYEHHOE YHCIIO pa3

TpaHcHaIMOHAIbHAS KOMITAHHUS COYETAET CBOKMCTBA KOMIIAHUIA
MHOTOHAIIMOHAIBHOM, II100aIbHON 1 MEXTYHAPOIHOU
MHOTOHAIIMOHAJILHOW U TII00aIbHON

MHOT'OHAIIMOHAJIBHOM U MEKTyHapOIHOMN

r7100aTbHOM U MEXYHAPOIHOM

Cneunduka B3aUMOJAEWCTBUS C OpraHaMM BIACTH COCTOUT B TOM, YTO 4Yalle BCEro
UCTIONB3YIOT(eT)cst

aIMUHUCTPATUBHBIE METO/IbI

JOCTHKEHHE KOMITPOMHKCCA

IIEPErOBOPBI

COTJalIeHus

JuBepcuuuupoBaHHble MHOTO(YHKIIMOHAIBHBIE CTPYKTYphl, oOpasyroluecs B pe3yjbTare
00BbeAMHEHNS KalMUTAaJIOB NMPEANPUATUI, KPEIUTHO-(PUHAHCOBBIX U MHBECTUIIMOHHBIX UHCTUTYTOB,
a TaKKe JAPYTrUX OpraHM3aluil C LeIbl0 MaKCUMHU3ALUU MPUObUIM, MOBBIEHUS 3((HEKTUBHOCTH
MIPOU3BOJICTBEHHBIX U (PUHAHCOBBIX OIEpALUii — 3TO

¢uHaHCcOBO-TIpoMbIIIeHHbIe Tpymisl (PII)

TpaHcHalroHalbHbIe kopropanuu (THK)

KOHIJIOMEpaThl

XOJITUHTH

B pa3BuTHIX cTpaHax MeHTpaMu (HHAHCOBO-TIPOMBIIIIEHHBIX CTPYKTYP SIBJISIOTCS
OaHKH

MIPOM3BOJICTBEHHBIC MTPEIPUSTHS

BHEIITHETOPTOBbIE KOMITAHUH

CTpaxoBble KOMITAHUT

K ycioBusiMm pasmelieHds TJIaBHOW INTAa0-KBapTUPHl TPAaHCHAI[MOHAJIBHOW KOpIOpAlUU He
OTHOCUTCS
pa3MeIeHrue B cTpaHe 0a3upoBaHUs
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00€CTeYeHHOCTh BEICOKOKBAIN(DUIIMPOBAHHBIMH CHIELIMATHUCTaMU
0JIN30CTh TPAHCHIOPTHBIX Y3JI0B MUPOBOTO 3HAUEHUS
HaJIN4YME Pa3BETBICHHOMN CETH JEIOBBIX YCIYyT

Opranuzanus, 3aKiIOYyaronias JOroBOpbl € JAPYTMMHU  OpPraHU3alMsIMU  JJIs  BBIIOJIHEHUS
OTpEeACNIEHHBIX  (YHKIMH  IOCPEACTBOM  IEpPEepaclpe/ieiCHHsl PECYypcoB WM CO3JaHUS
CTPAaTErnYECKNX COI030B, HA3BIBACTCS

CeTeBoM

BUPTYaJIbHOU

MapTUCUIIATUBHOU

KpYTroBOil

HeBepHbBIM SBJISETCS YTBEPXKICHHUE, YTO CYIIECTBYET THUII CETEBBIX OpraHU3aIui CeTH
CTpaTeruuecKue

BHYTPCHHHUE

CTaOMIILHBIE

JMHAMUYECKHE

Coo011ecTBO (PYyHKIIMOHAIBHBIX MAPTHEPOB, YIMPABISIIOMIMX [IPOSKTUPOBAHUEM, MMPOU3BOJICTBOM U
peanu3anyel MpOAYKTOB M YCIYr C HCIHOJB30BAHUEM COBPEMEHHBIX HH(OPMAaLMOHHBIX
TEXHOJIOTHI U CUCTEMBbI KOHTPAKTOB C HE3aBUCHUMBIMU PAaOOYMMHU TPYIIaMU U CTPYKTypaMH, — 3TO
OpraHu3anus

BUPTYaJIbHas

KpyroBas

MHTEJJIEKTyalbHas

peapUHUMATEIbCKAs

Teopus opraHuzan CBUJIETEIBCTBYET O TOM, YTO MEPEXO/IbI OT OJHOM CTauy )KM3HEHHOIO LIUKJIa
OpraHM3alu K IpYrou sSBIISIOTCA

IpeJICKa3yeMbIMI

HENPEICKa3yeMbIMU

MPeJICKa3yeMbIMH TOJIBKO JUIsSl TOCYAAPCTBEHHBIX OpraHU3alui

IIPEJICKa3yeMbIMH TOJIBKO JUIsI KOMMEPUYECKUX OpraHU3alMi

Ha cragum co3gaHus mpu yCIOBMM, YTO OpraHu3anus HeOoJbIlas M HPOM3BOJIUT OJIUH BHJ
HMPOAYKIMH, OHA OOBIYHO (GOPMUPYET CTPYKTYPY

LEHTPAIN30BaHHO (PYHKIIMOHAIBHYIO

MaTPUYHYIO

JUBU3HOHAIBHYIO

OpuragHyro

Habop koHIEeNTyanpHBIX MOJOKEHUM, B 0000IIeHHON (QopMe pacKpbIBAIOIIUX TO, YEMY pelluiia
MOCBATUTH ce0s opraHu3alys, ceoeoOpasHas ¢puiocodckas, ColualbHas YCTAaHOBKA OpraHU3alluy,
Be/lylllee HAIlPaBIIEHUE €€ IEATEIIbHOCTH — 3TO

MUCCHS OpTaHU3aLHH

KOHUEMINS OpraHu3alnn

LIEJIM OpraHu3aluu

porpaMMa OpraHu3aiuu

Muccus opranuzaiuu GOpMHUPYETCS Ha CTaANH )KH3HEHHOTO ITUKJIa OpTraHu3aIuu
pocra
CO3JaHus
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3peNocTu
cnana

Tunuynas ommOka MEHEIKEPOB COCTOMT B TOM, YTO B KayeCTBE MMHCCHUH OpTraHU3aLUU
dbopmyaupyercs

NOJIy4eHUe PUObUIH

YIIOBJIETBOPEHHE TOTPEOHOCTEH KIIMEHTOB

HAMpaBJIEHHOCTh CTATh JIUJEPOM Ha ONPE/IEICHHOM PBHIHKE TOBAPOB

nepeveHb IICHHOCTEH, MPOMOBEyEMbIX OpraHH3aIuei

Ha craguu cnaza >KM3HEHHOTO LMKJIA OPTaHU3ALMN HE IIPUEMIIEMA CTPATErus
YBEJIUYECHUS HOMEHKJIATYPhI IIPOU3BOAUMON ITPOLYKLIIUH

(oKycupoBaHNs BHUMaHUS Ha ONTUMU3ALUH U3JIEPIKEK

BBIX0/1a HA MEXIYHAPOIHbIC PHIHKU

YBEIUYCHUS IIPOJAXK Y)KE UMEIOIIHUMCS KIUEHTaM

[Iponienypa, Korja cCOOCTBEHHHK NPEANPUSATHS, KPEAUTOP WM JPYroe 3aWHTEPECOBAHHOE JIMIIO
OKa3hbIBACT (I)I/IHaHCOBYIO nmoMoump NpeaAnpruUATUIO-A0JKHHUKY, — 3TO

nocyneOHast caHalus

BHEIITHEE YIPaBIICHUE

(buHaHCOBas MOICPIKKA

apOUTpakHOE YIIpaBJIeHUE

[Tpouieaypa, IENbIO KOTOPOW SBJISETCS OOECIEYCHHWE COXPAHHOCTH WMYIIECTBA JIOJDKHUKA U
IPOBEJICHUE aHaaIn3a (PUHAHCOBOI'O COCTOSHUS JIOJDKHUKA, — 3TO

HaOJII0IcHUE

BHEIITHEE yIpaBlIeHUE

nocyaeOHast caHaIUs

apOUTpaKHOE yIpaBlIeHUE

Pemennem apOUTpaxHOTO Cy/a MO 3asBICHUIO JODKHUKA COOCTBEHHHUKA WIIH KPEIUTOPA BBOJIUTCS
(ycTaHaBIuBaeTCs)

BHEIITHEE yIpaBlIeHUE

Jocyae0Hast caHaIUs

HaOII0IeHUE

(buHaHCOBasI MOJJIEPIKKA

Kpusucueie cutyaiuy BO3HUKAIOT HA KU3HEHHOTO IMKJIa OPTaHU3aINH
BCEX CTaaMIX

CTaguu crHaja

CTaJUsX 3PEJIOCTU U crajaa

CTaJIUsIX CTAHOBJICHHUS U CIaja

JlonrocpovHO, WU TpeIeTbHON MEPOH OpraHn3aliMOHHON () (PEKTUBHOCTH, SBIISIETCS
BBIKMBAHUE

pa3BUTHE

aJJalTUBHOCTh

yIIOBJIETBOPEHUE

K onepaTuBHBIM MEpONPUATHUSAM IO BHIXOAY M3 KpU3KCa OPraHU3allMd HE OTHOCUT(ST)CS
AKTUBHBIC MAPKETUHI OBbIE UCCIIEIOBAHNS
MTOJIy4eHUE KPEAUTOB
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YKpETUICHHE TUCIUTUINHBI
YCTAHOBJICHHE TEKYIIHX YOBITKOB

3aKJIIOUNTEIbHON CTaJuel Ipolecca MPOEKTUPOBAHUS OPraHU3aLMOHHON CTPYKTYpPBI yIIpaBIICHUS
ABIIAETCS

perjlaMeHTanys OpraHu3alluOHHON CTPYKTYPBI

(bopmupoBaHue 001IEH CTPYKTYPHOM CXEMbl YIIPABICHUS

pa3paboTKa cocTaBa OCHOBHBIX IOJpa3AeICHUIN U CBA3EH MEX 1y HUMU

OLleHKa 3P PEKTUBHOCTU OPTCTPYKTYPbI

VBenu4yeHue pa3MepoB OpraHMU3alMU 3a CUET JOIOJIHMUTENBHBIX JIEMEHTOB IIPU COXPAHEHUM €€
IIPEKHUX KA4eCTB U LIEJIEH — 3TO

POCT OpraHu3alnuu

Pa3BUTHC OpraHu3aliu

peopraHu3anus

PEKOHCTPYHpPOBAHUE OpPraHU3aLUU

K nmpomexyTouHbIM KpUTEpHSIM 3PHEKTUBHOCTH OPTaHU3aLUU OTHOCSITCS
aJJalITUBHOCTD

BBDKMBAHUE

IIPOU3BOAUTEIILHOCTD

YIOBJIETBOPEHUE

K nmponenypam npenyrnpexxaenns 0aHKpOTCTBA HE OTHOCUTCS
AHTHKPU3UCHOE OM3HEC-TIAHUPOBAHUE

nocyaeOHast caHaIUs

HaOII0IeHUE

BHEIITHEE YIPaBIICHUE

BHremninee ynpapnenne, Kak aHTUKPU3UCHAS TTPOIIETypa BBOJAUTCS PEIICHUEM
apOUTpaKHOTO cya

CcOOCTBEHHUKA MPEANPUATHS

KpenuTopa

MHBECTOPA

K npousBoicTBEHHBIM (PYHKIIMSM HE OTHOCSTCS (PYHKLIUU

KOHTPOJISA 3a AeSATEIbHOCTbIO pAOOTHUKOB, 3aHITHIX B OCHOBHOM ITPOM3BOJICTBE
o0ciyXKMBaHUS POU3BOACTBA HH(OpMALIUU

00CITy’)KMBaHUs IPOU3BOCTBA 3HAHUH

BCIIOMOTaTeJIbHOTO MMPOU3BO/ICTBA YCIIYT

K ¢ynkuumsm ynpaiaeHus ynpaBlieH4eCKOH NesSTeIbHOCThIO OTHOCUTCS
CTPATETUYECKOE YIIPABICHUE

YIIPaBJICHUE NHHOBAIMOHHOW J€ATEIbHOCTBIO

YIIPABJIICHUE BHEIIHEAKOHOMUYECKOU 1E€ATEIIbHOCTBIO

YIIPABJICHUE MEPCOHATIOM

VYrpasieHue yrpaBieHUeCKOH 1eATeIbHOCThIO, KaK MPaBUIIO, OCYILECTBISIOT:
PYKOBOAMTEIN

MEHEIKEPbI

CIEIUAJIACTBI

ceKkpeTapu
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K o0muM ¢pyHKIMAM ynpaBiaeHUS HE OTHOCUTCS
NPUHSITHE PELICHUI

IUTAHUPOBAHHE

OpraHu3anus

UHPOPMHUPOBaHUE

AnMuHUCTpaTHUBHAS (QYHKIUS ynpaBieHHS — (DYHKIHS YHPABJICHHUS, IPU BBINOJHEHHH KOTOPOU

BBICIIMN IPUOPUTET UMEET MpoLieaypa pelieHus
PUHSITUS

MOJITOTOBKU

COIJIaCOBaHUs

OpraHHU3aI1H BBITOJIHEHUS

CDYHKI_[I/II/I YIipaBJICHU, IIPU BBIIIOJHECHUN KOTOPBIX BCC IIPOUCAYPhI ynpaBnque(:Koﬁ ACATCIIBHOCTH

UMCIOT OIIHHaKOBBIﬁ IMPUOPUTET, HA3BIBAIOTCA

aTPOHAXKHBIMH
o0muMu

KOHKPETHBIMHU

BCIIOMOTaTEIIbHBIMH

Kaxnaprle: ¢yHknusa, mnpoueaypa W ormeparus HUMEIOT TJIaBHBIX  [MapameTpa
(mapameTpoB)

TpH

JBa

YeThIpEe

ST

TpynoeMKoCTh GYHKIIMH OIpEeNsieTcs B
yacax

KOJIMYECTBE OTeparuii

KOJIMYECTBE TIPOIICAYP

yeJj/Jyacax

Cpennuil ypoBeHb CI0XKHOCTH (DYHKIIMU XapaKTepU3yeTcs MpeodiiajaHueM
JIOTUYECKHUX ONEpPALUN

TEXHUYECKHUX Ollepalui

TBOPYECKOM EATEIBHOCTH

CTaHJAPTHBIX Ollepalui

YpoBeHb CIOXKHOCTH (DYHKIMI, XapaKkTepu3yemblil OTCYTCTBHEM IpPaBUI,
JIOKYMEHTAIMOHHOT'O COIPOBOXACHUSI UX BBIIOJIHEHNUS, HAa3bIBAETCA

HYJIEBBIM

HU3KAM

CpEIHUM

BBICOKUM

[Tonabiit Habop KOV nmns opranuzamnmm BKIOYaET HAOOPHI
0a30Bblii, 0TpacIeBOM, IPYNIIOBOMH, CTIEIUAIbHBIN
0a30BbIi, OTPACIEBOM

OTpPacJeBOM, TPYIIIIOBOM, ClIEUAIIbHBIN

0a30BbIH, TPYMITIOBOM, CIICITAATBHBII

UHCTPYKIUH U
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[lepeuncieHHbIe KOHKPETHbIC (DYHKIMHU yIpaBieHUs: 1) yrnpaBieHue OyXrajaTepcKUM ydeToMm; 2)
yIIpaBJICHUE TIEPCOHATIOM; 3) yIIpaBIeHUE OXpaHOil; 4) KOHCYIbTAIIMOHHAS JAEATEIFHOCTh — BXOJIAT
B COCTaB Habopa Koy

6a30Boro

0TpacIeBOro

IpYIIIOBOTO

CHeupUIECKOro

Habop, cocrosmuii u3 ¢pyHKIMiA, onpeaensieMbix mpaBoBoi ¢opmoit opranuszauuu (00O, ITAO,
AO u 1p.), Ha3BIBACTCS

TPYIIOBBIM

06a30BbIM

MIPABOBBIM

crenuduaecKkum

HaGop, Bkimovammuii (QyHKIMH  BPEMEHHOTO  HWCIOJHCHHUS, BBbI3BAHHBIC  KaKUM-JITHOO
HENPEBUICHHBIM COOBITHEM, JHOO (YHKIWH ITOCTOSHHOTO WCIIOJHCHHS TPU YCTOMYHUBOM
U3MCHCHHHU YCIIOBUH (YHKIIMOHUPOBAHUS KOMIIAaHUH, Ha3bIBACTCS

CHeUpUICCKIM

JIOTIOJTHUTEIILHBIM

BCIIOMOTaTeIIbHBIM

BPEMEHHBIM

K®VY ¢ BBICOKMM ypOBHEM TPYJO0EMKOCTH CBUICTEILCTBYET O (00)
3JIEMEHTaxX HenpodeccruoHanu3Ma B yIpaBIeHYECKOH JeITeIbHOCTH
BBICOKOM YpOBHE PO(eCCHOHATN3MA B YIIPABIEHYECKOH 1€ TeIbHOCTH
CJIO’)KHOCTH BBITTOJTHEHHS ()YHKIIHA

HU3KOH KBanupuKauu paboTHUKOB

[IpuHUUI, B COOTBETCTBHM C KOTOPHIM B TUIIOBOM 3BEHE MPOLEAYpa MPUHATUSA PELICHUs TOJKHA
UMETh OJJHO BXOJHOE€ Y OJTHO BBIXOJTHOE BO3JCHCTBHUE, - 3TO IPUHITUT

JIE€TEPMUHUPOBAHHOCTH

OTPAaHUYEHHOCTH

COTJIaCOBAaHHOCTH

OJHO3HAYHOCTU

@DyHKINH, BBITIOJIHIEMbIE PA3HBIMU JIFOJbMH 110 OJJMHAKOBBIM ITPaBUJIaM, Ha3bIBAIOTCS
OJIMHAKOBBIMU

OJTHOTHITHBIMU

CTaHJApPTHBIMU

CEpUIHBIMU

@DYHKIINH, BBIIOJHSAEMBIE [0 PAa3HBIM MpaBUiiaM, HO OTHOCSIIMECS K OJHOU cdepe nedareabHOCTH,
Ha3bIBAKOTCS

OJTHOTHITHBIMU

Pa3HOTUITHBIMU

OJTHOPOJIHBIMU

Pa3HOPOIHBIMU

Kaxaplit aTanm opraHM3aliMOHHOTO MpOoIlecca BKIIOYAET TaKOW Habop MpoIenyp, Kak
pa3paboTKa, COTIaCOBaHHE, YTBEPIKICHHUE, OPTaHU3AINS U IPUHATHE PEIICHUMA
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pa3zpaboTka, GOpMYITMPOBKA, YTBEPKIACHUE U IPUHITHE PEIICHUS

(dbopMyITHUpOBKa, COTTIACOBAHKE, OPTAHU3AIIVS U IPUHATHE PEIICHUS

aHajau3, pa3paboTka, OpraHU3alus W TPHHIATHE PEIICHUH IO HOBOM CXeMe MPOTEKAeT IPOIecC
(IpOTEKAIOT MPOLECCHI)

W3MEHYHMBBIN

W3MEHYHUBBIN, TUCKPETHBIN

W3MEHYMBBIN, MUKINYECKUN

W3MEHYHUBBIN, TUCKPETHBIN, HUKINYECKHI

6.3. MeToauuecKkue MaTepuaJibl 10 OCBOCHUIO JTUCHUIIJINHBI

MeToanyeckue peKOMeHIaAMHU JI 00yYAIONIUXCSI M0 H3YyYeHHI0 TucHUILTHHBI « Teopust
OpraHu3anum»

Jucuunnuna «Teopus opraHu3anim CUUTAETCS OCBOCHHOM 00y4yaromMUMes, €ClIM OH UMEeT
MIOJIO’KUTEbHBIE PE3YNIbTAThl IPOMEKYTOYHOIO, TEKYILIETO U UTOTOBOTO KOHTPOJIA. DTO O3HAYaeT,
4yT0 OOyYaroIMiCs OCBOWJI HEOOXOAMMBIM YpOBEHb TEOPETHYECKUX 3HAHUHM B 00JacTu
IPOEKTUPOBAHUSI OPraHU3aLlMU U OBJIa/Ie]l HaBbIKaMH OCYLIECTBIICHUS JaHHOU JESITEIbHOCTH.

KoHTtakTHas u camocrosiTeNbHas paboTa OCyLIeCTBIsETCs 00y4YarolUMCsl B COOTBETCTBUU C
y4€OHBIM IJIAHOM, KaJIeHJapHbIM Y4EOHBIM rpagukoM 1 pabodeil mporpaMMoi TUCHUIIINHBI.

KonraktHas pabora npeaycMaTpuBaeT B3aMMOIEHCTBIE 00YyYaroLIerocs ¢ MpernoiaBaTesieM B
AJIEKTPOHHON MH(POPMAITMOHHO-00Pa30BaATEIHLHOM Cpeie MHCTHTYTA:

- JIeKIIUM U NPAKTHYECKUE/CEMUHAPCKUE 3aHATHS,

- MHAMBHUAYyaJIbHbIE KOHCYJbTAI[MM IpernojaBaTelis, 110 BO3HHUKAIOUIMM Yy 0Oydarolerocs
BOIIPOCAM B IIPOLIECCE OCBOEHUS YU€OHOIr0 MaTepuasia JUCIUILUIUHBI

Jis  AOCTIKEHHsI BBIMICYKA3aHHOTO OOYYaIOIIUIiCS JOJDKEH COONIOAAaTh — CIEAYIOIHe
IIPAaBUJIA, TIO3BOJISIOIINE OCBOUTH IUCLHUIUIMHY Ha BBICOKOM YPOBHE:!

1. Hauano ocBoeHust Kypca JIOJKHO ObITh CBA3aHO C U3y4YE€HUEM BCEX KOMIIOHEHTOB padoyeit
OporpaMMbl JUCHUIUIMHBI C IIENIbI0 MOHMMAaHHs €€ COJepKaHWs M YKazaHuil, KOTopble OymyT
JIOBEJIEHBI IO CBEJCHMS 00y4arollerocs Ha MepBOil JEKUUU U NIEPBOM CEMUHAPCKOM 3aHSATUU. DTO
CBSI3aHO C!

- YCTaHOBJIEHHEM CPOKOB U KOHTPOJSl BBIIOJHEHUS WHJIMBUIYaIbHOIO 3aJaHUs KayKIbIM
00y4aromuMcs;

- pacmpenelieHHeM TeM JOKJIAJ0B, KOHTPOJBHBIX paboOT (B COOTBETCTBHM C Y4E€OHBIM
IUTAHOM) M CPOKHU MX IPEACTaBICHUS;

- KPUTEPHUSIMHU OIICHKH TEKYIIEH M CaMOCTOSTENbHOM paboThl oOydarorierocs (yCTHOTO
ormpoca, (bpoHTaTBLHOTO orpoca, MHIUBUAYAIBHOIO 3a/1aHus, paboThI Ha
CEMUHAPCKUX/TIPAKTUYECKUX 3aHATUSIX, TECTUPOBAHUS - pyOEKHOTO KOHTPOJIA).

[lepen HavazoM Kypca oOywaromeMmycs LelecooO0pa3HO O3HAKOMUTBCS CO CTPYKTYpOH
JUCIUIUIMHBI Ha OCHOBAaHUM MPOTPAMMBI, a TaKXke C IOCJIEeI0BAaTEIIbHOCTHIO U3YUEHUSI TEM U HMX
o0bemMoM. C 1ebio ONTUMAIBHOW CaMOOpraHU3aluyd He0OXOAMMO COTIOCTABUTh ATY HH(OPMAIIHIO
C pacrycaHueM y4yeOHbIX 3aHSATHI U BBISIBUTH HauOoJiee 3aTpaTHBIE MO BPEMEHH U 00BEMY TEMBI,
4TOOBI 3apaHee ONpPeeNIUTh AT ce0sl MepHoAbl OObEMHBIX 33 JaHHMH.

2. Kaxnmag TeMa COAEpXKUT JIEKUMOHHBIM MaTepual, CIHUCOK JHUTEPATypsl JIs
CaMOCTOSITENIFHOTO M3Yy4YEHHs, BOMPOCHI M 3aJaHMsd ISl TOJATOTOBKM K CEMHMHAPCKUM H/MIIH
NPaKTUYECKUM 3aHATUSAM, a TaKkKe MaTepualibl Uil CaMOCTOATENbHOH paboTsl. HeoOxomammo
3apaHee 00ecreynTh ce0sl ATUMH MaTeprallaMu U JIUTEPaTypOi WU TOCTYIIOM K HUM.

3. JIeKuuMOHHBIN MaTepual M yYKa3aHHbIE JIUTEPATYpHbIE UCTOYHMKHU IO MPOMIEHHOW TeMe
HEOOXOUMO HM3Yy4YUTh MEpe]l MOCEIIEHUEM CIEAYIOUIEro JEKIUOHHOIO 3aHATHS. JTO MO3BOJISET
3aKpeNUTh MPOCIYHUIaHHBIA MaTepuaj JIEKIMM U NPOBEPUTH IPABWIBHOE IOHUMAaHHUE MaTepualla
Ipy OTBETAaX Ha BOIMPOCHI, 33JaHHBIE JIEKTOPOM B Hayaje JIEKIUHU [0 NPONHIEHHOMY paHee
MaTepuaiy.
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4. CeMHHapCKOE /WM MPAKTUYECKOE 3aHATHE, KaK MPaBHIO, HAYMHACTCSA C (POHTAIBHOTO
orpoca TO JIGKIMOHHOMY MaTepHajgy TeMbl M MaTepualaM yKa3aHHbIX K TEMe JHUTEepaTypHBIX
HCTOYHHKOB. B CBSI3H ¢ TMM MOATrOTOBKA K CEMHUHAPCKOMY/TIPAKTHYECKOMY 3aHSITHIO 3aKII0YaETCs
B IIOBTOPEHHH JICKIIMOHHOTO MaTepraia U U3y4eHUH BOIIPOCOB MPEJICTOSAIIECTO 3aHSATHSI.

5. B KOHIIe U3y4eHHsI Ka)KI0To paszena 00yJaronuicss IPOXOAUT TECTHPOBAHUE - PyOESKHBIH
KOHTPOJIb.

6. OdopmieHne Bcex BHJIOB IHCBMEHHBIX PAa0OT pPEriIaMEeHTHPYETCS COOTBETCTBYIOIIUMHU
TpeOOBaHUSMH YCTaHOBICHHBIMHU B UHCTHUTYTE.

7. YcnemHoe NMpoXOKACHUE IPOMEKYTOYHOH aTTECTAllMM IPEIyCMAaTPUBACT BBHIOJIHEHHE
npasui 1 — 6.

PexoMeHgauMu 1Mo NpoBeleHUI0 YYeOHBIX 3aHATHH ¢ 00y4alOIIMMUCSH ¢ MPUMEHEeHHeM
3JIEKTPOHHOTI0 00y4YeHUsl M JUCTAHUMOHHBIX 00pPa30BaTEeIbHbIX TEXHOJIOT Wi

Js mpoBeieHust KOHTaKTHOU paboThl oOyuatonuxcs ¢ npenogasarereMm AHOOBO «KNUY»
C IPUMEHEHUEM IJIEKTPOHHOTO 00YyUYEHHS U IUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA
ompezeneH Habop AMEKTPOHHBIX PECYPCOB U MPHIIOKEHUN, KOTOPbIE PEKOMEHAYIOTCS K
UCTIOJIB30BaHUIO B 00pa3zoBaTeIbHOM mporecce. OO0pa3zoBaTeIbHbIH MPOIECC OCYIIECTBIISIECTCS B
COOTBETCTBUU C pacnucaHueM yueOHbIX 3aHsATuil 2024/2025 yuyebHoro roja, pa3MenieHHbIM Ha
O(QUIMAIBHOM CaliTe UHCTUTYTA.

Jlist opranu3anuu AMCTaHIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTUN UCTIOIB3YIOTCS
«MHCTpYKIHS 110 HCTOIB30BaHuI0 puiioxenus «Cdepym» Ui npenogaBaTeneii» u « HCTpyKus
0 UCIOJIb30BaHUIO NpHokeHus «Chepym» A 00ydaromuxcsy NoCpeACTBOM UCIIOIb30BaHUS
VK Mecenmxep.

Opranuzanus 00pa3oBaTebHOTO MpoIlecca OCYIIECTBISETCS Yepe3 JIMUHBIN KaOUHET Ha
oduianbHOM caiite uHCTUTYTA. [IpenonaBaTens B pa3zeine «JIEKTPOHHbBIN )KypHAID» IJIs
COOTBETCTBYIOIIEH yueOHOU TPYMIBI YKa3bIBaeT TeMy 3aHATHs. [Ipukpeniser yaeOHble MaTepHabl,
3a/laHus WIN CCBUIKU Ha 3JIEKTPOHHBIE PECYPChl, HEOOXOJUMbIE AJI1 OCBOCHHUS TEMBI, BBIMIOIHEHUS
JIOMAIIHUX 3a/1aHUM.

ANTOPUTM JUCTAHIIMOHHOTO B3aUMOJEHCTBUS:

1.1 Jnis obGecriedeHnst AUCTAaHIIMOHHOM CBSA3M € 00YYarOIUMHUCS MTPENoiaBaTellb
B3aMMOJIEHCTBYIOT C O0YUaIOIMMUCS TPYIII B AJIeKTpoHHOH 1u1atdhopme «Chepym», 11udo
MOCPEICTBOM KOPIOPATUBHOM 371€KTpOHHON NoUTHI (HoMeH @kiu39.ru).

1.2. B copmupoBanHbIX rpymnnax o0y4aromuxcs Ha miaTgopMax MnpenoaBaTeb
JOBOJUT J10 00yJaromuxcsi HHGOPMAIHUIO:

- 00 anroput™me pasmerieHus nHpopMalu 00 yueOHbIX MaTepuaiax U 3aIaHusIX Ha
ANEKTPOHHBIX pecypcax NHcTuryTa.

- UHIUBUYalbHbIN TpauK KOHCYJITUPOBAaHUS 00yUYaIOLIUXCSl, B T.4. AUCTAHLHOHHOM
dopmare.

1.3. OOyuaroniyecs BBIIOTHSIOT 33JJaHUE, B COOTBETCTBUU C paCIIUCaHHEM Y4eOHBIX
3aHATUH B (popMaTe TUCTAaHIIMOHHOTO OOYYEeHHUS U MPEIOCTABISIOT UX B AJIEKTPOHHON opme Ha
AIEKTPOHHBIN PECYpC.

1.4. OcymiecTBiIeHHEe MOHUTOPHUHTA BBIMOJIHEHUS Y4eOHOro IUTaHAa M IOCEIaeMOCTH
3aHATUN TPOUCXOAUT €XKEITHEBHO MPEINO0IaBaTeIeM Yyepe3 dJIEKTPOHHBIE PECYPCHI.

MeToauuecKkue YKazaHusl OCBOCHUIO JJCKIIMOHHOI'O MaTepuaJia

JlexuMOHHBIN MaTepran U yKa3aHHbIE JTUTEPATYpPHbIE HCTOYHHUKH 110 COOTBETCTBYIOLIEH TEME
HEO0X0/IMMO HU3Y4YUTh IEpe]] MOCELUEHHEM COOTBETCTBYIOLIETO JIEKIIMOHHOIO 3aHATHSA, TaK Kak
JeKUUs B AayAUTOPUM TMpEANojaraeT pacKkpbiTHE AaKTyaJbHBIX W MPOOJEMHBIX BOIPOCOB
paccMaTpuUBaeMOM TeMbl, a HE COJEp)KaHHs JIEKIIMOHHOro Marepuana. Takum obOpazom, s
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MOHMMAaHHUS TOTO, 4TO OyAET cKa3zaHO Ha JIEKUUHU, HEOOXOJUMO MOIYYUTh 0a30BbIe 3HAHUS 10 TEME,
KOTOpBIE COJIEPKAThCS B JIEKLIIMOHHOM MaTepHalle.

[Ipy BO3HMKHOBEHHMU 3aTPYJHEHHH C IOHMMaHUWEM MaTepualia 3aHATUA OOydaroluics
JOJDKEH  0OpaTUThCS € BONPOCOM K JIGKTOPY  WJIM  TPENOAaBaTeNllo,  BEIyLIEMY
CEMHUHApPCKHUE/TIPAKTUYECKUE 3aHATHS, JUIS TIOJYyYEHHUS COOTBETCTBYIOLIUMX pAa3bsICHEHUH B
OTBEJICHHOE JJIsI 3TOTO MpENoaBaTe]ieM BpeMs Ha 3aHATHU JMOO MO SJIEKTPOHHOH moure. B
uHTEpecax 00ydarolerocs CBOEBPEMEHHO JOBECTH JI0 CBEICHHs IpernofaBaresss HHPOpMAaIHo O
CBOMX 3aTPYy[HEHHUSX B OCBOCHHH TpEAMETa U IOJyYUTh HEOOXOAWMBIE Pa3bsICHEHUS, TaK Kak
TOBOPUTH OO0 3TOM TMOCJE TMOJY4YeHHs] HHU3KOH OIICHKM IpH OINpOCe WM IO pe3yjbTaTam
KOHTPOJILHOM paboTHl HE UMEET CMBICIIA.

MeToauuyecKue YKa3aHHUuA 110 IIOATOTOBKE oﬁyqamumxca K JICKHIHHOHHBIM 3aHATHAM

JIeKMOHHOE 3aHATHE, KaK MPaBUIIO, HAYMHACTCS ¢ YCTHOTO OIpOca IO MPOHAEHHOI TeMe.
[TosToMy obOydaroriemMmycsi HEOOXOUMO MPOCMATPUBATh KOHCHEKT cpa3y nocie 3aHsaTuil. OTMeTHTh
TOT MaTCpHral KOHCIICKTAa JIGKIII/II\/JI, KOTOpI:Iﬁ BBI3bIBACT 3aTPYAHCHUA [JIA TIOHUMAaHUA. IToneITaThCs
HAWTH OTBETHl HA 3aTPyJHHUTENIFHBIC BOINPOCHI, HCIONB3Yys IpeularaeMylo Jureparypy. Ecmm
CaMOCTOSITENIFHO HE YAAJIOCh Pa300paThCs B MaTepualie, He0OX0IuMO C(OPMYITHPOBATH BOTIPOCH U
OoOpaTUThCSI Ha TEKYIIEH KOHCYIbTAallMM WM Ha OMmKadIied JeKuud 3a IOMOLIbI0 K
IPEeoAaBaTeIio.

MeToauuecKue YKa3aHHuA 110 IIOATOTOBKE oﬁyqammnxcﬂ K CCMUHAPCKHUM 3aHATHAM

JUis  yCHelIHOrO YCBOGHHUS JUCUMIUIMHBI OOydYaroUIMics JOJDKEH CHCTeMaTHYeCKH
TOTOBUTBCS K CEMHUHAPCKUM/NMPAKTUYECKHM 3aHATUSAM B TedyeHue cemectpa. s storo
HE00XO0aUMO:

— TMO3HAKOMHUTHCSA C TUIAHOM CEMHUHAPCKOT0/TPaKTUYECKOTO 3aHATHUS;

— WU3YyYUTh COOTBETCTBYIOIIME BOMNPOCHI B KOHCHIEKTE JEKUUH [UId TOATOTOBKH K
(GpoHTaNBHOMY OIPOCY Ha CEMMHAPCKOM/IIPAKTUYECKOM 3aHATUH;

— OTBETUTH Ha BONPOCHI, BBIHECEHHbBIE HAa 00CYXK/ICHUE;

— CHCTEMAaTHYECKH BBIMOJIHSTH 33aHUS NIPENOoJaBaTels, IpeijaraéMple /ISl BBIIOJIHEHUS BO
BHEAYJIUTOPHOE BpEMSI.

B xome ceMMHapCKUX/IpaKTHMUECKHUX 3aHATHI oOydaromuecs 1O PYKOBOJICTBOM
IpernoJiaBaTesss MOT'YT pacCMOTPETh pa3jIMyHble TOYKH 3PEHHs CIELHATUCTOB MO 00CYXIaeMbIM
npobiieMaM. [TpogomKUTENTPHOCTD TOATOTOBKY K CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHSTHUIO JT0JKHA
COCTaBJIATh HE MEHee TOro 00beMa, uTo onpeneneHo 1n.4.3 padboueit nmporpammsl,

CeMuHapckue 3aHATUS MOTYT IPOBOAMTHCS B Pa3IUYHbBIX (hopmax:

— YCTHBIE OTBETHl Ha BOMNPOCHI MpernojaBareis MO0 TeMe CEeMHHAPCKOIro/IpakTHYECKOIro
3aHSTHS;

— NHMCHbMEHHBIE OTBETHI HA BOIIPOCHI MPENO1aBaATENS;

— TPYIIOBOE OOCYXJAEHHE TOW WM WHOM HpoOJieMbl TOJ PYKOBOJCTBOM M KOHTpPOJEM
IpenoaaBaTes;

— 3acIyIlIMBaHUA U 00CYKIEHHE JOKIAI0B HAa KPYTJIOM CTOJIE;

[TonroroBka K CEMHUHApPCKUM 3aHSTHUAM JOJDKHA HOCUTh CHUCTEMATUYECKUH XapakTep. JTO
MO3BOJIUT O0y4YaromeMycsi B MOJHOM OObeME BBIMOJIHUTH Bce TpeOoBaHMs mpernonaBareis. s
nojy4deHus: Oojyiee TiyOOKMX 3HAHHMH OOydYarOIIMMCS PEKOMEHIYETCS M3ydaTh JOIMOJHUTEIbHYIO
auTepaTypy (CIUCOK NMpUBEAEH B paboyeil mporpaMMe mo JUCIUIUINHE).

OfHMM M3 BaXHBIX IOKa3aTeled akTUBHOCTH OOYYaloIIErocss B OCBOEGHUH JAMCUMUILUIMHBI
ABJIIETCS MOJATOTOBKA JIOKJa/a MO acleKkTaM TEOpUH WM MPAKTUKU M3ydaeMOW TUCIUIUIMHBI B
COOTBETCTBUHM C HpeuiaraeMoil TemMatukod. OJUH JOKJIaJ TOTOBST OJUH-/BA OOYYarOIIHUXCS.
Jokman nommkeH coaepXaTb CyTh paccMaTpuBAaeMOro acleKkTa, NpUYUHY HEoOXOIUMOCTH



110

pPacCMOTPEHHs, OINMCAHHWE CYNICCTBYIOIIMX WM BO3HUKAIONIMX ISl TAHHOTO aclieKTa mpooieM
npejiaraéMbie MyTH UX PEIICHUs.
[Ipu omeHke NOKIaaa MOXET OBITh UCIOJB30BaHA JI00Aasi COBOKYITHOCTh M3 CIICAYIOIIUX

KpUTEPHEB:

— COOTBETCTBHUE BBICTYIUICHUS TEME, IOCTABJICHHBIM LIEJISAM U 3a/1a4aM;

— TpOOJIEMHOCTD / aKTyaJIbHOCTB;
HOBH3HA / OPUTUHAILHOCTH TIOJYYEHHBIX PE3yJIbTAaTOB;
riyOuHa / TOJTHOTA PACCMOTPEHHUSI TEMBL;

— JoKa3areibHas 0a3a / apryMEHTHPOBAHHOCTh / YOEIUTEIbHOCTh / OOOCHOBAaHHOCTH
BBIBO/IOB;

— JIOTHYHOCTH / CTPYKTYPHPOBAHHOCTD / IIEIOCTHOCTh BBICTYILICHUS;

— peueBas KyJIbTypa (CTUJIb U3J0XKEHUS, ICHOCTh, YeTKOCTh, TAKOHUYHOCTb, KpPacoTa s3bIKa,
y4eT ayJUTOPUH, SMOIMOHAIBHBIA PUCYHOK PEUH, TIOXOTYUBOCTb, YHKTYaJIbHOCTh, HEBEpOAILHOE
COIIPOBOXKJICHHE, O)KHUBIICHHE peur ahopru3MaMu, MPUMEPaMH, IIUTATAMH U T.]1.);

— HCHOJB3YITCS CCHUIKA Ha MH(OPMAIIOHHBIE PECYPCHI (CAMTBI, JIUTEPATypa);

— HAaIJSIIHOCTH / TIpe3eHTabenbHOCTh (eciu Tpedyercs);

— CaMOCTOSITEJILHOCTh CYXKJICHUH / BlIaJIcHHEe MaTepUaIOM / KOMIIETEHTHOCTb.

Hoxnan nomkeH ObITh 0odopmileH Ha OyMa)KHOM HOCHTENIE C YKa3aHHEM MCIIOJIb30BAHHBIX
JUTEPATypHBIX HMCTOYHUKOB. JIOKIajg W Marepuaibl MPE3CHTAIlMH JODKHBI  OBITh  C/IaHBI
npernosaBaTento. IIpu HEBBINOJHEHWHM JTOTO YCIOBHS 3a JIOKJIAJ BBICTABIISCTCS OLEHKA
«HEYIIOBIIETBOPUTEIbHOY. [IpoaomkuTebHOCTh NOoKIana He 6onee 10 muHyT. JloKImaauyuku onuH
wii 00a JOJDKHBI BBICTYNHTH. [IpencTaBneHHBI Marepwan oOOCYXHaeTcs Ha 3aHATHU
o0y4aromuMucs. DTO 03HAYaeT, YTO MOATOTOBKA KaXKIOr0 OOyYaromIerocs K TaKOMY 3aHSTHIO
OyZeT 3aKiIouaThCs B M3YYEHUHM TEMBI, IpeasiaraeMoi K 0OCYKICHHIO, M TIOJTOTOBKE BOIPOCOB,
KOTOpPBIC OH 3a/IaCT JIOKJIaauuKaMm. [Ipy MoAroToBKE TaKMX BOIPOCOB HEOOXOJAMMO MMETh B BHIY,
YTO B JIOKJIAJE€ MPO3BYYaT OCHOBHBIE aCHEKTHl U MPOOJIEMBI, TIOATOMY ITOBEPXHOCTHBIE BOIPOCHI,
CBSI3aHHBIC C YTOUYHEHUEM MOHATUHHOTO ammaparta, nepeducieHrneM (QpyHKIHi U T.0. (€CIU 3TO He
ABJISIETCS CYThIO 00CYX/1aeMoil Mpo0semMbl) OyAyT OLIEHUBATHCS HEYIOBIETBOPUTEIBHO.

[IpenogaBaTens OIICHUBAET HA 3aHSITHH BOIIPOCHI M OTBETHI. TakuM 00pa3oM, Io pe3ylbTaTaM
3aHATUS Bce OOydarommecss TPYNIBl MMEIOT OIEHKH, BBICTaBIsIeMble B KypHal. OTcyTcTBHE
BOIpOCa y 00y4JaroLerocs CBUAETENbCTBYET O €r0 HEMOATOTOBIEHHOCTH K 3aHATHIO U MOJTy4YEeHUEM
HEYIOBJIETBOPUTEILHON OLIEHKH.

MeTtoauyeckue yKasaHusi 110 OPraHU3alli CAMOCTOATEIbLHOH PadoThI 00y4aroIuXcst

BneaynuropHas camocTosiTenbHas pabora oOywaromuiics (ajgee caMoCTosITelbHas paboTa
oOyuyaromuiicsi) - IaHupyemMasi yueOHas, yueOHO-Ucce10BaTeabCcKasl, HaydHO-UCCIIEeI0BaTENIbCKast
paboTta 00yJaromuiics, BBITOIHAEMAst BO BHEAYJIUTOPHOE BPEMS 0 3a/IaHUIO U TIPYU METOAMYECKOM
PYKOBO/JICTBE IpEToiaBaTelis, HO 6€3 ero HermocpeACTBEHHOTO y4acTusl.

Llens camocCTOSITETHPHON PabOTHI O0YJAIOIIUXCS - HAYYUTh OCMBICIEHHO W CAMOCTOSITEITHHO
paboTaTh CcHauana ¢ y4yeOHbIM MaTepHUajioM, 3aTeM C HayyHOH HHpOpMAaIMel, 3a0KUTh OCHOBBI
caMOooOpraim3aivii 1 CaMOBOCIIUTaHUA C TEM, qTOOBI IIPpHUBUTH YMCHHC B HaﬂbHefIHIeM HEIMIPEPBIBHO
MOBBIIIIATH CBOIO KBATH(PUKALIUIO.

CamocTtosTenbHas paboTra oOydaroluXcsi CIOCOOCTBYET Pa3BUTHUIO CAMOCTOSITENIBHOCTH,
OTBETCTBEHHOCTH U OPTraHU30BaHHOCTH, TBOPUYECKOTO MOIX0/[a K PEIICHUIO Pa3IMUHBIX IIPOOIIEM.

O06nem camocTosaTenbHONH paboThl oOydarommxcs omnpeaensercs ®I'OC u o6o3HaueH B
TEMaTHYeCKOM IulaHe paboueid mporpammbl (m. 4.1 pgaHHOW pabodell  MpPOTrpaMMBbl).
CamocrosiTenpHas padoTa 00yJaroImUXCs SIBISETCS 00s13aTEIBLHOM IS KaXA0T0 00yJaroIIerocs: u
orpenensercss ydeOHbIM IJIAHOM IO HarpaBieHuto. /s ycnenHoi opranuzanny caMoCcTOsTeIbHON
paboThl HEOOXOUMBI CIIEIYIOIINE YCIOBUS:

- T'OTOBHOCTHb OGy‘-IElIOH.[I/IXC}I K CaMOCTOSATEIbHOU pa60Te 10 ﬂaHHOﬁ JUCHUIIIINHE U BBICOKAas
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MOTHBALMS K ITOITY4CHHIO 3HAHW;

- HaIW4YMe ¥ JOCTYHHOCTh HEOOXOAWMOro Y4eOHO-METOAMYECKOTO M CIIPAaBOYHOTO
MaTepuana;

- peryJsipHBIA KOHTPOJIb KAUYeCTBA BHIMIOJIHEHHONW CAMOCTOSITEILHON pabOTHI;

- KOHCYJIbTAllMOHHAsI IOMOIb IIPEIOAABATEIS.

[lpy w3y4eHUM KaKAOH ITUCHMIUIMHBI OpPTaHU3aIMsl CaMOCTOSTENbHOW paboTHl JOJDKHA
IPEJCTaBIATh €UHCTBO TPEX B3aUMOCBSA3aHHBIX (hopM:

1. BueayauropHasi caMmocTosiTeNibHast paboTa;

2. AynuTOopHas caMOCTOsTeNbHAs paboTa, KOTOpasi OCYIIECTBISIETCS 1I0]] HEITOCPEICTBEHHBIM
PYKOBOJCTBOM IIpETIOAaBaTes;

3. TBopyeckas, B TOM UUCIIe HAYYHO-UCCIIE0BATENIbCKas paboTa.

Buapl BHEAYAUTOPHOI CaMOCTOATENIBHOM PabOThI 00yUYaIOMIUXCS:

- HW3ydeHHue yueOHOH, yueOHO-METOINYECKOI TUTepaTyphl U MHBIX HCTOYHHUKOB T10 TEMaM;

HOJArOTOBKA BOMNPOCOB MPENOAABaTEN0 [0 JUCHMIIJIMHE B IEPUOJ KOHTAaKTHOH paboThI
(JIeKMH, CeMUHAPBI/TIPAKTUIECKUE 3aHATHS, TPYITIOBBIC U MHIMBUIYAIbHOW KOHCYJIbTAINH);

- IOJATrOTOBKA U HAaNMCaHHE KOHTPOJIbHBIX PA0OT (B COOTBETCTBUU C YUEOHBIM IIJIAHOM);

- MOJATrOTOBKA M HANMCaHHE KYypCOBBIX pabOT (B COOTBETCTBHH C y4eOHBIM IUIAHOM) M €€
KOPPEKTUPOBKA B COOTBETCTBUHM C 3aMEUaHUSMU PELIEH3EHTA;

- MOJATOTOBKA M HamucaHue pedeparos, TOKIAI0B;

- 1oa00p U U3yYEHUE JIUTEPATYPHBIX UCTOUHUKOB,;

- IOMCK U aHaJau3 MH(OpMAIMK 110 3aJaHHOH TeMe;

- aHAJIN3 HAy4YHOH CTaThU;

- aHaJM3 CTaTUCTUYECKUX JAHHBIX I10 U3y4aeMOU TeMe;

- MOJATOTOBKA K y4YacTUIO B HAyYHO-NPAKTUYECKUX KOH(PEPEHIMAX C JOKIAJaMH 110 TeMaM
M3y4aeMOM TUCLUUIUIMHBI, CMOTPaXx, OJIMMIIMAJAX U JIp.

Bunbl ayauTopHoOii caMOCTOSITENbHOM paObOThI:

- BO BpeMs JIeKIIUU 00y4Jaroluecss MOTYT BBIIIOJIHATH CAMOCTOSTEIbHO HEOObIINE 3aaHUS:
pelaTh HeCJIOKHBIE 3a7aui, IPUBOAUTH IPUMEPHI, JONOIHATH KJIacCU()UKALUU U T.1.;

- Ha CEMHUHApCKUX 3aHATUAX OOy4arolIHecs CaMOCTOSITENIbHO PELIaloT TBOPUYECKUE 3a/lauH,
Kelc-CUTyalluy, 3arloJHAI0T TaOMuIbl, KOHCIEKTUPYIOT TJaBHOE U3 BBICTYIUICHHH JIpYrux
00y4aromuxcsi, BHIIOJIHSIOT TECTOBbIE 331aHUS U T.1I.

Buz TBopueckoit caMoCTOsTEbHON pabOTHI:

- o0ydJaromuiicst MOXKeT BbIOpaTh TEMY, CBA3aHHYIO C BOIPOCAMH U3Y4aeMOM AUCLUIIINHBI U
HOJTrOTOBUTH BBICTYIJIEHHE HA KOH(EPEHLIUIO;

- o0ydyaromuiics MOKET BbIOpaTh 3aMHTEPECOBABIIYIO €r0 TEMY M pa3BUBAaTh €€ BO BpeMs
POXOXKJICHUS MPAKTUKHU, B TAJIbHEHIIIEM B KyPCOBBIX M BBIITYCKHOW KBaJM(UKAIIMOHHON paboTe.

OneHka OCBOEHHUs OOydYalOMIMMCS Y4YeOHOW MUCHHUIUIMHBI B TEYEHHE 3aKPEIICHHOTO
y4eOHBIM IIJIAHOM NIEPHO/1a OCYILECTBIISAETCS B IIPOLECCE TEKYLIET0 KOHTPOJIS.

Texymuit KOHTPOJIb OCYIIECTBIISETCS B CIEAYIOMUX hopMax:

- (huKcaus y4acTHsi B YCTHBIX U (PPOHTAIBHBIX OMpOCax;

- OIICHKA Ka4eCTBa BHINIOJHEHUS WITIOCTPATUBHOTO MaTepuaa i yCTHOTO JI0KJIa/a;

- OIIEHKa KadecTBa pabOThI IIPU PEIICHUH MPAKTHUECKUX 3aj1au, Kelc-CUTyaruii.

- KOHTPOJIb U (pUKcalysi MPOXO0KAEHUS TECTUPOBAHUSA B LIEISIX CAMOIIPOBEPKH.

- IPOBEPKa OTBETOB Ha BOMPOCHI PyOEKHOTO KOHTPOJIS;

- IPOBEPKA MMCbMEHHBIX KOHTPOJIbHBIX 3aJJaHH.

Bunapl 3amanuil uis caMoCTOsTENTbHON pabOThl M3JI0XKEHBI B 1.4 HACTOSIIEH MPOrpaMMbl, a
coJiepsKaHue 3aJJaHull JJIsl CaMOCTOSITENIbHOM paboThl B hopMe TEKYIIEro KOHTPOJIS MO JUCIUILINHE
IpeCTaBJICHbI TaM e B II. 6.2.

Bce Buapl akTHUBHOCTHM  MpernojaBaTellb  (UKCHUpYeT B  TEYEHHE  YCTAaHOBOYHO-
HK3aMEHALIMOHHOW CecCUU U 00s3aTebHO YYMTHIBAET NPU OLEHKE 3HAHUNW 00ydarolierocs Io
NAHHOU JUCHUILIMHE.
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MeToauuyecKue YKa3aHHuA 110 IIOATOTOBKE K HpOMe)l(yTO'{HOﬁ aTrecralnum

[TonroroBka K 23K3aMEHYy SIBISICTCS 3aKIIOYMTEIBHBIM OSTAllOM W3YYCHHS JIUCHUTUINHEL.
DK3aMEH MPOBOUTCS B TECTOBOU (hopMme.

[Tpr MOATOTOBKE K MPOMEKYTOYHOW aTTECTallMd OCO00¢ BHUMAHHE CIEAyeT OoOpaTHTh Ha
CJICYIOIIHE MOMEHTHI:

— BBIYYUTH OMPEACIICHUS BCEX OCHOBHBIX MOHSITHIA.

— TMPOBEPHUTH CBOU 3HAHUS C TIOMOIIBIO IPUMEPHBIX TECTOBBIX 3aaHUH.

CopepxaHue TECTOB HAXOAMWTCS B JIOCTYITHOM PEXUME C Hadanda M3ydyeHUs JUCIHUILTMHBL B
CBSI3M C OTUM IeJIeCO00pa3HO H3y4yaTh TECThl IO KaXJIOH TeMe BMECTE C IOJITOTOBKOW K
COOTBETCTBYIOIIIEMY TEKyIIEeMY 3aHsATHI0. Kpome Toro, HE0OXOAMMO MOMHUTH, YTO YaCTh TECTOBON
6a3pl (He Oonee 10%) HEMOCPENCTBEHHO TMeEpea MPOMEKYTOYHOW aTTecTalleil MOXET ObITh
JIOTIOTHEHA MJTM U3MEHEHA. B CBs3U ¢ 3TUM IienecooOpa3Ho M3ydaTh HE TOJNBKO TECThI, BLIHOCUMBIC
Ha 3K3aMCEH, HO M MHBIC BOIIPOCHI, pACCMAaTPUBAEMbIC HA JICKIMSIX U 3aHATHIX. DTH H3MCHEHUS, KaK
NIPaBUJIO, JOBOJISTCS 10 CBEICHHS 00YJalONIMXCsl Ha KOHCYJIbTAllUU TIepe] 9k3aMeHoM. B mpormecce
MOJITOTOBKH K 3K3aMEHY BBISBIISIOTCS BOIPOCHI, 10 KOTOPHIM HET YBEPEHHOCTH B OTBETE JIMOO
OTBET oOydarouiemMycsi He siceH. Ha KOHCYIbTalluu 3TO MOYKHO MPOSICHUTH, TIOITOMY HETIOCEUICHHE
KOHCYJIbTAI[MH MOYKET HETaTHBHO OTPa3HThCS HA pe3yJsibTaTax dk3aMeHa. Ha KOHCYyJIbTalluu Takke
HE0OXOIMMO YTOYHHUTH CYIIHOCTH MPABUILHOTO OTBETA HA TaK HA3hIBAEMBIC «OTKPBITBIC» TECTHI, TO
€CTh T€ B KOTOPBIX HE TMPEJCTABJICHbl BapUaHThl OTBETOB: CIMHUIBI W3MEPEHUS, BapHAHT
OKPYTJICHUS U T.II. 1 HHBIC BOIIPOCHI [0 OPTAHU3AIMH U TIPOBEJCHHIO K3aMeHa.
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[Tpunoxenue 2
K pabodeii mporpaMMe JUCIIUILTAHBI
«Teopust opraHu3anum»

TepMuHoOrHYecKHii c10Baphb (r1occapmuii)

AZIXOKpaTHs — CO3/laBaeMasi CTPYKTypa Ha BpEMEHHON OCHOBE JIJIs pEIIEHHs] BOSHUKILIHMX IPOOIEeM.
BJI0K — KOHCTPYKTUBHBIN 3JIEMEHT OPraHU3ALUY.

BeposiTHOCTHAsI cCTeMa — CHCTEMA, TI€ MIOBEJCHUE HE MOMJICKUT TOUHOMY IIPEJICKA3aHMIO.
Baacrb B opranu3anmu — OrpaHU4eHHOE IIPABO UCII0JIB30BATh PECYPCHI.

I'apMoHMs — COpa3MEpHOCTb YacTeH, CIUSHUSA Pa3INYHbIX KOMIIOHCHTOB B €IMHOE OPIaHUYHOE
Lenoe.

I'erepo0aTrMusi — HepaBHOMEpPHOE NpeoOpa3oBaHHE KOMIIOHEHTOB CHUCTEMBbI, INPHUBOJMAIIEE K
BHYTPUCUCTEMHOU CTPYKTYPHOU «Pa3HOCTYIIEHYATOCTH.

I'eTeporennasi cucreMa — cCucTeMa, COCTOSAIASL U3 Pa3HOPOIHBIX 2JIEMEHTOB.

I'uOpuamn3anus — coeMHEHNE ABYX U 00Jiee CUCTEM Pa3IMYHOI CTPYKTYpPbl U IPUPOJIBI.
I'omorenHasi cucremMa — CCTEMa, COCTaB U CBOMCTBA KOTOPOM BO BCEX YACTAX OJAMHAKOBBI.
Jerpeccusi — (QuKcanus aKTUBHOCTH, YCJIOKHEHHE OpPraHM3alMOHHBIX ()OPM IyTEM JIETKOTO
pa3pyLIeHMsI INIACTUYHBIX CBA3EH, HO IIPU COXPAHEHUU «CKEJIETa» OpraHu3alyuu.
JleTepMUHHUPOBAHHAs CHCTEMa — CHCTEMA, KOMIIOHEHTbl KOTOPOM B3aMMOJEHUCTBYIOT TOYHO
OIpeIeIEHHBIM 00pazoM.

EanHoHavya/me — IPpUHIAI IOCTPOCHUS OPTaHU3aLUN.

3BeHO — DJIEMEHT CTPYKTYPBI, IPEACTABIIAIOIINAN TOAPA3JEICHUE OpraHU3aluH1.

Hepapxuyeckasi CTPYKTYpPa — OPraHU3alMOHHAs CTPYKTYpa, XapaKTepru3yeMasi MHOIOYPOBHEBBIM
YIIPaBICHUEM.

Hepapxusi — CONOMYMHEHHOCTh OPraHU3aLMM 110 BJACTHOW BEPTUKAIIU.

HMHTerpanusi — mpouecc HaNpaBJICHHBIH HAa COXPAaHEHUE LEIOCTHOCTU CUCTEMBI, YIIPOUECHHUE €€
CBSI3€H U CONOJYMHEHUE YACTEH.

KyJabTypa - ClOXUBIIasCsS B OpraHu3allMM cUCTeMa LIEHHOCTeH, yOexxaeHHui, o0pa3loB U HOpM
MTOBEJICHUSI.

MaTpu4Hblii 0T00p — 0TOOp, HaNPaBJIECHHBIN Ha KOMMUPOBAHHUE CYIIECTBYIOIINX 3JIE€MEHTOB.
MeTa60/1M3M - Pa30OMKHYTOCTh CHCTEMBI, MO3BOJISIIONIAS € OOMEHMBATHCS C BHEIIHEH cpeou
BEILECTBOM U DHEPTUEH.

Mopeab OopraHM3anMu JAECKPUINTHBHAS — OINMCAaHUE PEaJIbHO CYILIECTBYIOUIEH CTPYKTYpbl H
MeXaHu3Ma (PYHKIIMOHUPOBAHMSI OpraHU3alllu.

HejliTpajbHbIe KOMILIEKCHI — CUCTEMBI, B KOTOPBIX PE3YJbTAaT B3aMMOJECUCTBUS KOMIIOHEHTOB
pPaBeH MPOCTON CyMME 3TUX KOMIIOHEHTOB.

HeonpenejseHHocTh BHelIHe#l cpeiabl - QYHKIUS KOJWYECTBA, MHPOPMAIUU MO KOHKPETHOMY
(bakTopy BHEIIHEH Cpe/ibl U OTHOCUTENHHON YBEPEHHOCTH B TOYHOCTH TaKOW MH(POPMALIUH.

OJ]I/IFOMepI/I3aIII/[ﬂ — YMGHBI_HGHI/IG qHucia O}IHOpO)IHI)IX JJICMCHTOB B CHUCTEMC HYTCM ux
00BeINHEHHS.

Opras — CTpyKTypHas 4acTh OpraHU3aIliH, HaJeIeHHAs CAaMOCTOSTENbHBIME () YHKITHSIMH.
OpraHu3anuoHHasi KYJbTypa — CHCTeMa OOIIECTBEHHO MPOTPECCUBHBIX (OPMANBHBIX U

He(OpMaJIbHBIX MpaBWJI M HOPM JIEATEIbHOCTH, OObIYaeB M TPAAULINUNA, UHIUBUIYaIbHBIX U
IPYNIIOBBIX HMHTEPECOB, OCOOCHHOCTEW TMOBEJCHHUA NepCOHANa JaHHOW OpraHM3alMOHHON
CTPYKTYpBHI.

OTkpbITasi CHCTEMA — CUCTEMA, B3aMMOJICUCTBYIONIAs C BHEIIHEH cpeoil.

OTpuuarebHbIi 0TOOP — YHUUTOXEHUE KOMIIOHEHTOB CUCTEMBI.

Ioapazaenenue - popmanbHas rpymma B OpraHU3aliy, OTBEYAIOIIas 32 BBIITOJIHEHHE KOHKPETHOTO
Habopa 3a/1a4 17151 OPraHU3aliy B LIEJIOM.

IMoncucrema oGecnmeyeHHMs1 - TOApa3JefieHHUE OPraHU3allMM, KOTOPOE BBIMOIHACT (DYHKIIHH,
HeoOXouMbIe 11 paboThl TPOU3BOJCTBEHHON MO/ICUCTEMBI.
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IloqunHEHHOCTh — 3aBUCHUMOE TIOJIOKCHHE YIPABISIEMOTO 3BEHAa (OOBEKTa YINpaBICHHUS) OT
YIPaBJIAIONIETO (CyObEKTa yIpaBICHHS).

[Mosmmepu3auus — coelMHEHUE ABYX U 00JIee CUCTEM OJJMHAKOBOM CTPYKTYpPHI U MPEBpALICHUE HX
B HOBYIO, 00Jiee CIIOKHYIO cUCTeMY (TIoJIMeED).

IIpousBoacrBenHo-xo3siicTBeHHas cucreMa (IIXC) — cOBOKYMHOCTh TEXHOJOTHYECKUX CBSI3EH U
OTHOLIEHUH MEXAY CTPYKTYPHBIMHM IOJPa3JEJICHUSMHU, BBIACISEMBIX IO MPU3HAKY BBIIIOJHEHUS
MIPOU3BOJICTBEHHBIX MPOLIECCOB.

Pa3bennnenne — qU3bIOHKIMS (pacnajeHUe) CUCTEMBI HA OT/EIbHbIE KOMIIOHEHTHI B PE3yJbTaTe
ocnabyieHus] WM YHUUYTOKEHUS [IEMHON CBS3H.

Perpecc — tun pas3BuTHs, UIs1 KOTOPOIO XapaKTEPEH MPOIECC MEPEX0Aa OT BBICIIETO K HU3LIEMY,
MIPOLIECCHI AeTpasialluy, MOHUKEeHHs YpOoBHs opranu3anuu. [I[poTuBomnonoxeH nporpeccy.
CaMoopraHu3anus — pouecc pa3BUTUSA MHUPa, GYHKIMOHUPYIOIIETO HA MPUHIUIAX CIYy4aliHOCTH
u orbopa, TIIaBHOE CBOMCTBO KOTOPOTO MOAJEPKUBATH COCTOSHUE YCJIOBHOIO pPaBHOBECUS U
OIPEEIIEHHOTO MOPSIIKa CUCTEM.

CpoiicTBa — COBOKYIHOCTH MPOSBIECHUH, OTPAXKAIOIIUX OOIME, XapaKTepHble U crienupuIecKue
YepThl OpraHU3aluu.

CermMeHT — pe3ynbTaT [EHTPAITU30BAHHOTO Pa3/IeieHHs OpraHu3aluy Ha YacTH.

CuHTe3 — COeIMHEHNE PA3IMUHBIX 3JIEMEHTOB 00BEKTA B €JMHOE LIEJI0€ — CUCTEMY, 00pa3.
Cucrema — COBOKYITHOCTb 3JIEMEHTOB, HaXO/ISIIUXCS B OMPECICHHBIX OTHOLIECHUSIX U CBA3SX IPYT
¢ Ipyrom, oOpa3yroIasi €IMHOE [eJI0¢ JIsT BRITIOJHEHUS ONPEICICHHBIX (DYHKIINH.

CTpyKTypa — COBOKYITHOCTh YCTOWYHMBBIX CBS3€H MEXKIY 3JI€MEHTaMU CUCTEMBbI, 00eCTIeYnBaIoIIas
€€ 1IeJIOCTHOCTb U TOKJIECTBEHHOCTh caMoii cede.

Teopusi opraHM3anum — HayyHash MEXIpPEIMETHAs IUCHUIUIMHA, W3y4Yarolllas OpraHu3aluu Kak
ABJIGHUS Pa3JIMYHOM TNPUPOABI, 3aKOHbI, 3aKOHOMEPHOCTH, MPUHLUIBI U  MEXaHU3MBI
BO3HUKHOBEHHS M  CTAaHOBIIGHUS  OPraHU3AIlMOHHBIX  OTHOLIEHUH,  00ecrneYrBarOIINX
B3aMMOJICHICTBHE MEXIy €€ 4YacTAMU W DJIEMEHTaMHU Ui JOCTMDKEHUS OOIIMX KOHEYHBIX IeNei
OpraHH3alyHy.

Tpurrepubiii 3¢¢geKT — B3pBIBHOM IEPEXO] CUCTEMBI B JIPYro€ COCTOSHHUE IOJ JEHCTBHEM
BHYTPEHHUX JABUHOOOPA3yIOIUX MPOLECCOB.

YpaBHOBelIMBaHHE CHCTEMbI — CUCTEMbI, HAXOIALINECS B COCTOSHUN PaBHOBECHS.

YHaudukanus — NpUMEHEHHE €MHOTO MTOIX0/1a K ONPEAEICHHOMY PSy Pa3HbIX OpraHU3anuil.
YpoBeHb — TOpPU30HTANIb, ONPEAENAIONAs PABHO3HAYHOCTh [0 MEpPApXUU PACIOJIOKEHHE
DIIEMEHTOB CTPYKTYPBI.

YcToiYuBOCTh CHCTEMbI — CBOMCTBO CHUCTEM COXPAHSATh CBOIO KAaYECTBEHHYIO OINpPEAENIEHHOCTb
HECMOTpS Ha BHEIIHUE U BHYTPEHHUE BO3MYILECHUS.

®opmasibHAsi OpraHu3aulMsl - TIpynna JroAe, JesITeNbHOCTh KOTOPBIX  CO3HATEIbHO
KOOPJMHUPYETCS /sl TOCTUIKEHUS O0ILeH eI WK Leel.
DYHKUMOHAJIbHASI CTPYKTYpa - THUI OPraHU3allUOHHOW CTPYKTYpbl, IIOCTPOEHHOH B

COOTBETCTBUM C BUAAMU PaOOT, BBIMOIHIEMBIMU OTJEIbHBIMU MOAPA3ACICHUSIMU.
DYHKUMOHA/IbHbIE CBSI3M — CBSI3M, KOTOPHIE COMPATalOTCS C TEMU WM HHBIMH (DYHKUUAMU
MEHEKMEHTA.

enepeajn3yomui KOMILUIEKC — COBOKYITHOCTb JJIEMEHTOB, B3aMMOJACHCTBYIOIIMX B IIPOIECCE
peanus3anuy Lemu.

LenTpaJucTCKMii THI MHTErpalluM — XapakTepus3yeTcsl HajJuuueM OOIIero LEHTpa, 4depes
KOTOPBII MPOUCXOIUT B3aUMOCBS3b JJIEMEHTOB CUCTEMBI MEKIY COOOH.

Llennasi cBSI3b — COBOKYITHOCTb CBOMCTB OJHOI'O WJIM HECKOJIBKUX KOMIIOHEHTOB, 00beINHSIONIAs
HUHTEPECHl KOMIIOHEHTOB.

JJIeMEeHTBhI OPraHM3alli¥ — COCTABHBbIE HEJEIMMBIE YacCTH, JIEKAIIMEe B OCHOBE KOHKPETHOU
OpraHu3aluu.

IOMepaKeHThIH 0TOOp — OTOOpP HOBBIX KOMIIOHEHTOB U CBSI3€H, Pa3BUBAIOIIMX KaueCTBEHHYIO
OIIPEIETIEHHOCTb CUCTEMBI.

IHTPONHUA — HEYIOPSATOUEHHOCTh CHCTEMBI.



ABTOHOMHAA HEKOMMeEpYECKas 00pa3soBaTENLHAA OPTaHH3ALMA BbICILEro 00pa3oBaHus
« KaMHUHIpaaCKyi HHCTUTYT YIPABECHHA»

Jluct akTyanusanug padboyei nporpaMmmbl AUCUMIUTMHBI

Hanpasnenue: 38.03.02 MeHnegxMeHT
HanpaeneHHOCTE: «MeHEHKMEHT OpraHH3alHK»

B pabouyto nporpaMmy BHOCATCS H3MEHEHHUS:

- B 1. 6.3. «Pexomenmauuu TO TNpPOBEACHHIO YUeOHBIX 3aHATHH ¢ O0Yy4arommuMmucs ¢
NpAMEHEHHEM 3EeKTPOHHOro 00yUYEeHHS 1 TUCTAaHIIHOHHBIX 00pa30BaTeALHBIX TEXHOIOTHIT» BHECEHA
cnepyromas  HHpopmauus:  «Jnga npoeeaeHWs  KOHTAKTHOM  paboThl  obygaioinuxca ¢
npenonasaresieM AHOOBO «KWV» ¢ npuMeHeHHeM ITeKTPOHHOro 00YYeHUs H AMCTARLIMOHHBIX
obpasoBareNbHbIX TEXHONOTUI B YCIOBUAX TIPEAYIPEHACHUS PACIPOCTPAHEHAS KOPOHOBHPYCHOM
undexuuu, onpeaencH Habop MEKTPOHHBIX PECYPCOR H NPUIOKEHHUIT, KOTOPHIC PEKOMEHIYIOTCS K
MCII0JIL30BaHM0O B 0Opa3oBaTenpHOM Tponecce. OOpazoBaTenbHbll OpONECce OCYIIECCTBISETCS B
COOTBETCTBMM € pacnHcaHueM ydeOHBIX 3amsTuil 2022/2023 yyebnoro roaa, pa3MellieHHBIM Ha
o(pHIHANEHOM CaliTe HHCTHTYTA.

Opranuzanus oOpa30BaTEIBHONO MPOIECCa OCYMECTBIAETC YEpe3 JIMYHEIM KaGHHET Ha
ojuunansHoM calite HuctutyTa. [Ipenogararent B pasgene «MS Teamsy» ans COOTBETCTBYIOINEN
y4eOHOH rpynmEel yKasbIBaeT TeMy 3adaTud. [IpHkperunteT yueOHBIE MaTepuannl, 3ajaHus IIH
CCBUIKM HA 3NIEKTPOHHLIE PeCypChl, HEOOXOAUMBIC JUTS OCBOCHHA TEMBI, BHITONHEHHSA NOMAILIHMX
3aNaHHH.

[1porpamma akTyanmnsuposana ais 2021 r. Hauana MoAroTOBKH.

Msmenenns (momonHenHs) B pabouyro OporpaMmy pacCMOTPEHBl U YTBEPXKAEHbl HA 3aCe/aHHU
Hay4HO-METONMUYECKOTO COBETE, mpoTukon Ne [10/2] o1 « 19 mas 2022 1.

vy
COTJIACOBAHO: 27T
Pykoroaurens OI10IT = Kosaner-Kpusonocos I[LA.
Hawanesunk YMY Yeenok C.C.
19 maq 2022 r.

(Mara)




ABTOHOMHAsA HEKOMMeEpYECcKasi 00pa3oBaTe/ibHasi OpraHi3alys BeIClero odpasosanus
« KammHUHrpagCKai HHCTUTYT YUPABJCHHAN

JIuct akTyanuzainy pabodeil mporpaMMbl AUCIUILIUHEL

Hanpagsnenye: 38.03.02 MenepxmeHnt
Hanpapnennocts: «MeREIDKMENT OpraHu3anyu»

B nenax aktyanusaumu 0o0pa3oBaTeNbHOM NPOrpaMMbl ¢ YYeTOM [OSBICHHS HOBBIX
yueOHMKOB, y4eOHBIX WHOCOOMH ¥ APYTUX yIeOHO-METOAMYECKHX MarepHalioB B pabouyio
OPOrpaMMy BHECEHEI CASAYIONINE U3MCHCHUS (JONOJIHEHNA ):

1. B n. 5.2 «JluueH3nosroe mporpaMMHOE 0OCCNMEYCHHE» - TPOBSACHa AaKTyalu3alliA
JTHLEH3HOHHOIO NPOTPaMMHOTO 00eCeYeHUs.

2. B n. 6.3. «PexoMeHAaMKM IIO NPOBEACHHIO YYeOHBIX 3aHATHI ¢ OOYJAIOIMHMHCS C
NPUMEHEHUEM 3JEKTPOHHOTO O0YUeHHMs W [UCTAHUWOHHBIX ©O0pa3OBATeNBHBIX TEXHONOTHE
AKTYaNM31POBaHBI METONMYECKNE MATCPHANHI IO OCBOCHUEO JHCIHIUTHHBL:

- Buecena cnexyromas urpopMauist: «Ins npoBeieHUs KOHTAKTHOH paboTsl 06yHar0mLnXCs
¢ npenoaasareneM AHOOBO «KMY» ¢ npuMeHeHHEM 3JIEKTPOHHOTO 00YUSHHS U AMCTAHIUOHHBIX
00pa3oBaTENbHELIX TEXHONOrUil onpeaeneH Habop MEKTPOHHBIX PECYPCOB U MPUIOKEHHH, KOTOpbIe
PEKOMENYIOTCH K UCIONBb30BAaHHID B 0oOpa3oBaTenbHOM mponecce. OOpa3oBaTeNbHBIA mpolecc
OCYIIECTBINEICH B COOTBETCTBUHU € pacmucaHueM yueOHpIx 3auatwit 2023/2024 yueGHoro rona,
pa3sMeIeHHBIM Ha OQUIHATBHOM CaiiTe MHCTHTYTA.

Jlns opranp3anuMM = OHCTAaHUMOHHBIX OOpa3OBAaTeNbHEIX TEXHOJOTHH  HCNONB3YIOTCS
«MHCTpYKUMs No ucnonszoBanuio nputoxerns «Chepym» s npenofgasarenei» n «MHcTpyKums
10 ACIONB30BaHUIO npuitoikenns «Chepym» ans oOyqaromuxca».

Opraamnsamys o0pazoBaTeNbHOro Opolecca OCYIISCTBISIETCA 4epe3 JUYHBIM KaOWHET Ha
opxunanbHOM cafite MHCTHTYTa. [lpermojasatens B pazacne «DNEKTPOHHBIA OKypHAI» AN
COOTBETCTBYHOLIEH ydeOHOM rpyninb! yKaseiBaeT TeMy 3aHaTud. [Ipukpensiet yueGHbIE MaTepHansL,
3aflaHMs MU CChUIKH HA 3IIEKTPOHHBIE PeCYPChl, HEOOXOAUMBIE ISl OCBOSHHS TEMBI, BRITOJHEHNS
NOMAITHUX 3aJaHui.

3. B n. 7. «OcHoBHas W JONONHUTENbHAs y4eOHOM NUTEpaTypa W SNEeKTPOHHBIE
o0pazoBaTensHbIE PECYPCHl, HEOOXOAMMEBIC IS OCBOCHHS OWCUMILIMHEI» B YacTH eXeromHoif
aKTyaIM3anuy OCUOBHOH U JOTIONHUTENbHON y4eOHON nuTeparypel, HEOOXOAUMOMN IS OCBOSHHMS
JUCIMIUTHHEL

4. B n.8. «JlonomHHUTENEHBIE PCCYPCH HHOOPMANHOHHO-TENEKOMMYHUKAUNOHHOH CETH
«VuTepHeT», HEOOXOAUMEIX ANA OCBOCHMA NHCIMIUTHHLD BKIFOUYEH - https://i-exam.ru/ - Equusiii
[IOPTAIT WHHTEPHET-TECTHPOBAHUA B cepe 0OpazoBaHusL.

VaMeHenust (QomonHeHua) B pabouyld NporpaMMmy pPacCMOTPEHBI U YTBEPIKIACHBI HA 3aCENaHHH
y4yeOHO-MeTOAHYeCKOro coBeta, mpoTokon Ne 09/22 o1 «04» mas 2023 r.

COT'JIACOBAHO: ]
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ABTOHOMHas HeKOMMep4ecKas 00pa3ogaTeNbHas OpraHuzalust BRICLIEro 00pasoBaHus
«KannHUHTpaOCKyu# UHCTUTYT YIPAaBIeHHA»

Jlner dKTyalIu3alluHH pa6oqe}“1 IporpaMMbi TUCIHTHITTNHBL

Hanpasierne: 38.03.02 MeHeKMEHT
HampagnerHocTs: «MEHEIKMEHT OpraHH3aHm»

B menax akTyanuzauuu o0pa3oBaTeNbHOM NPOrpaMMbl ¢ YHeTOM IOABIEHHS HOBBIX
y4YeOHHMKOB, y4YeOHBIX MOCOOHMH H Jpyrux yueGHO-METOOMYECKHX MAaTepHanoB B pabouyro
TIPOTPaMMY BHECEHBI CIEAYIOUIHE U3MEHEHHS (NOTOJHEHH )

[. n. 52 JlunmeH3uoHHOe nporpaMMHoe oOecleyeHHe - TIPOBEOEHA AKTyalu3arus
TTHLEH3HOHHOTO IPOrpaMMHOTo obecrneyerns.

2. 1. 6.1. OuecHOYHBE CPEACTBA IO MTOraM OCBOEHHS DHCUMIUIMHEL B I. 6.1.1 BHECeHO
IOIIONHEHHE, YTO MpH pazpaboTke OLEHOYHBIX CPEACTB IIpeNojaBaTeleM HCIONB3YIOTCS Oa3bl
TaHHBIX TMENarorn4ecKuX H3MEpPUTENBHBIX MaTepHanoB, npegoctaBieHHbBX OO0 «Hayuno-
MCCIIEJ0BATENBCKHI HHCTHTYT MOHUTOPHUHTIA Ka4eCTBa 00pazOBaHH».

3. B . 6.3. «PexoMeHZalUK MO NPOBEJSHUIO Y4YeOHBIX 2aHATHH ¢ OOYYArOIIMMHCS C
NPUMEHEHHEM 3NIEKTPOHHOTO OOy4eHHS M JUCTAHIMOHHBIX 00pa3oBaTeNbHBIX TEXHOJOTHI
AKTYaNMU3MPOBARB] METONHIECKHE MATEPUANBL 10 OCBOSHUIO THUCLIUIIUHEL:

- Baecena cnenyrowmas nHbopmanus: «Jing npoeeaerus KOHTAKTHOH paGoTEl 06 yYaroLIHXCs
¢ npenogasareneM AHOOBO «KIVY» ¢ npuMeHeHUEM 31eKTPOHHOTO 00YYeHHS 1 IUCTAHIIUOHHBIX
00pazoBaTeNbHBIX TEXHOIOTHHA ONpeeneH Habop 3MeKTPOHHBIX PECYPCOB | IMIPUIOKEHMH, KOTOPEIe
PEKOMEHIYIOTCA K HCMO.Ib30BaHUIO B oOpazoparenbHOM mnpouecce. O6pazoBaTenbHBI Mpolece
OCYLIECTBJIAETCA B COOTBETCTBHM C pacnucanuMeM y4eOHBIX 3aHsaTuit 2024/2025 ygeGHoro roga,
Pa3sMEIEHHBIM Ha OHLHAIEHOM CcaliTe HHCTHTYTA.

Jns  opraHu3aldM JMCTAaHLUHOHHBIX OOpa30BaTENBHEIX TEXHONOTHH HMCHONB3YIOTCS
«AHeTpyKUKa N0 Kemonb3oBanuio npunoxenus «Chepym» s npenogapateneit» u « MHCTpyKLus
110 HCTOJIB30BAHUIO MpHIoAeHUA «Chepym» 11 00yHaOMKXes» MOCPEACTBOM HCIoap30Banus VK
Meceraxep.

Oprasusanms 06pa30BaTENBbHOIO MPOLECca OCYIUeCTBISETCS gepes JAYHEIH KaOUHET Ha
GOHIHATEHOM - CATe - HACTHTYTA. TIpellofapatent B PAsISNe. «INCKTPOHHEIR Iy pHATY A"
COOTBETCTBYIOWIEH yUeOHOU IPYTINB! yKa3hbIBaeT TeMY 3aHATHA. [IpHKpenieT yueOHbIe MaTepUanb,
3aJ@aHMs HIIH CCBUIKH Ha 3JIEKTPOHHBIE PECYPCHl, HEOOXOONMBIE AJIA OCBOCHUS TEMBI, BROIONIHEHUS
JOMaLIHKX 3aJaHMH».

4. B n. 7. «OcHOBHasg U JONONHUTENbHAs y4yeOHON nHTepaTypa H 2IEKTPOHHEIE
00pasoBaTelIbHBIE PECYPChl, HEOOXODMMEIE IJISI OCBOSHHsS JUCIUIIMHLIY B 44aCTH €XKErogHON
AKTYaTH3alHHd OCHOBHOW M IONOJHUTENBHOH yueOHON NuTepaTyphl, HEOOXOIUMOU I/ OCBOSHHS
JTUCIUTLTHHET.

V3MeHerHs (JONOMHeHHA) B pabouylo NporpaMMy pacCMOTPEHBl M YTBEPXKICHBl Ha 3aCeIaHHU
y4eSHO-METOANYECKOro coBeTa, npoToKon Ne 10/23 o1 29 mas 2024 1,
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